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JIucr corsiacoBanusi paboveil mporpaMmbl AU CHUAIINHbBI
PabGouas mnporpamMmma JIUCHUIUIMHBI «YTpaBlIeHWE oOpraHuzauuedl (IpeanpusTheM)»
pa3paboTaHa B COOTBETCTBHH C (eIepaTbHBIM IOCYAaPCTBEHHBIM 00pa30BaTEIbHBIM CTAaHAAPTOM

BBICIIIETO 00pa3oBaHUs IO HampaieHHI0 moAroToBkd 38.03.02 MeHemKMEHT, yTBEPKIAEHHBIM
npukazoM Munobpuayku Poccun ot 12.01.2016 Ne 7

CocraBurens (aBTOp) IT.A. KoBaneB-KpruBOHOCOB, KaH/I. TEXH. HAYK

PaGouas mporpamMma ANMCLMIUIMHBI paccMOTpeHa M ojoOpeHa Ha 3acemaHuu Hayuno-
METOAMYECKOro coBeTa MHCTUTYTa, poTokoa Ne 01/20 ot 27 aBrycra 2020 r.

Perucrparnmonnsiii Homep 20BM6/23
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Conep:xanue

Lenu 1 3a7a4 OCBOCHUS TUCHUILTAHBI

Mecto nqucuumuinael B cTpykType OITOIT

[lepedens mIaHUPYEMBIX PE3YIHTATOB OOYUEHHUSI 0 JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMy OCBOEHUSI 00pa30BaTeNbHOM MPOrpaMmbl

O0beM, CTPYKTYpa U COAEpKaHUe TUCUUIUIMHBI B 3a4ETHBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJIeMUYECKUX/aCTPOHOMUYECKUX YaCOB, BBIICICHHBIX HA KOHTAKTHYIO
paboTy oOydJarmuxcs ¢ nmpemnoaBaTesieM (Mo BUAaM 3aHATHI) U Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4arouXcsl

[TepeueHs 00pa30BATEIBHBIX TEXHOJIOTUMN, UCIIOIB3YEMBIX IIPH OCYIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUILIMHE, BKIII0Yas IepeYeHb JTUIEH3UOHHOTO
MPOrPaMMHOTO O0eCTIeueHUs, COBPEMEHHBIX MPOPECCHOHAIBHBIX 0a3 JaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

OneHOYHBIE CPEACTBA I MPOBEACHUS BXOHOT0, TEKYIIETO, PyOSKHOTO KOHTPOJIS
U IPOMEXKYTOYHOM aTTeCTalluy 00YJaIOIUXCs 110 TUCHUTUIMHE U METOINYECKUE
MaTepuaibl 10 €€ OCBOEHUIO

OcHoBHasl U JJOTIOJTHUTENIbHAs Y4eOHOM TUTepaTypa 1 JIEKTPOHHBIE
00pazoBaresbHbIE PECYPChI, HEOOXOIUMBIC JIJISi OCBOCHHS UCIIUTUIMHBI
JlononHurenbHbIe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«MHTEpHET» HEOOXOAUMBIC IS OCBOCHUS JUCIUILTAHBI

TpebGoBanus K MUHUMAJIbHOMY MaT€pUAIbHO-TEXHUYECKOMY 00ECIICUCHHUIO,
HE00XO0UMOTr0 ISl OCYIIECTBIEHHS 00pa30BaTEIbHOIO IIPOIECcca 110 AUCHUIIIIMHE

IIpuioxenne 1 OnieHOYHBIE CPECTBA ISl IPOBEACHUS BXOAHOIO, TEKYIIETO,
pPYOEKHOI0 KOHTPOJIS U IPOMEKYTOUHON aTTeCTallMi 00y4YaroIuXcs 0 JUCLUIUINHE
Y METOJUYECKHE MAaTEPHUAIIBI ITO €€ OCBOCHHIO

IIpunnoxenue 2 TepMuHOIOTHUECKUH cIIOBaph (rioccapuil)

Crp.
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152
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1. e 1 3272494 OCBOECHUS JUCHUIIIUHBI

Jucnunnmna «YnpaBieHue opranuzanueii (MpeanpusiTieM)» crnoco0cTByeT (HopMHUPOBAHHUIO
obenpodeccnoHanbHOW KoMIeTeHIUU mpoaBuHyToro ypoBHsi [1K-19 (Bmagenue HaBbIKamu
KOOpJMHAIIMY TPEANPUHAMATEIBCKON JIEATEIbHOCTH B LENSAX OOECHedeHHUs COTJIaCOBAHHOCTH
BBITIOJTHCHUS OM3HEC-TIIaHA BCEMH YYaCTHHKAMHU).

[lenpto M3ydeHus IUCHUILUIMHBI «YTpaBleHUE OpraHuszanuei (IpearpusITHEM)» SBISETCS
dbopMupoBaHUEe y 00yJarOIerocsi 3HaHUH B 00JIACTH COBPEMEHHBIX MPEICTABICHHA 00 yIpaBIeHUN
CIIOKHBIMH ~CHUCTEMaMHM, IMO3BOJISIIOIIMX CYIIECTBEHHO TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTB,
(MHAHCOBYIO YCTOMYMBOCTh MPEANPHUATHS U MPAKTUYECKHX HABBIKOB IO NMPUMEHEHHUIO 0a30BBIX
IPUHILIMIIOB M CIEUUANbHBIX METOJIOB YIPABIECHUS NPEANPUSITUSIMU B IPOLIECCE BBIMTOJIHEHUS
Ou3Hec-1JIaHa.

W3ydyeHrne AMCUMIUIUHBI «YTpaBieHHE OpraHu3anueil (MpearnpusiTHEeM)» CIOCOOCTBYET
PELICHHIO CIIETYIONINX 3a7a4 MPo(ecCHOHANTBHOM IS TeTbHOCTH:

— OBJIaJICHUE MOHATUNHBIM aNlIapaTOM B U3y4yaeMoi 00JIacTH 3HAHMIA;

— W3y4YCHHE OpPTaHU3aIMH KaK OCHOBHOTO CyOBEKTa MPEAIPUHIMATEIBCKOHN IS TEbHOCTH;

— HU3y4eHHe cpelibl PYHKIIMOHUPOBAHUS OpraHU3aIHH;

— 3HAKOMCTBO C HOPMATHBHBIMH  JOKYMEHTaMH, pPETYJIUPYIOIIUMH  JESTeIbHOCTh
MPEIIPUITHS,

— OBJIAJICHHE 3HAHUSAMH, HEOOXOJMMBIMH JJIsl BBIOJHEHHUS PACUETOB IO IKOHOMHYECKHM
paszzeniaM KOMIUIEKCHBIX IIJIAHOB Pa3BUTHUS MPEINPUATUN C YUETOM YIpO3 U PUCKOB B YIIPABICHHUU
PEIIPHUITHCM;

— OBJIAJICHHE HaBBIKaMU IJIAHOBO-OTYETHOW PaOOTHI MPENNPHUATHS, pa3pab0TKU MPOESKTHBIX
pelIeHuii, OM3HeC IIaHOB, CMET, YY€THO-OTUYETHOHN TOKyMEHTAll1, HOPMaTHBOB 3aTpaT;

— OBJIAQJICHME HaBBIKAMU KOOPJIWHAIIMHM TPEANPUHUMATENBCKONW JEATENIbHOCTH B LIEJSIX
o0ecTieYeHns COTJIACOBAHHOCTH BBITTOJHEHUS OM3HEC-TIIaHA BCEMHU YYaCTHUKAMHU

dopMHpOBaHHE CIIOCOOHOCTH TBOPUYECKOTO HCMOJb30BAHUS IOJYYEHHBIX 3HAaHUM mpU
MOCIEAYIOLEM O0yYEHUH.

[Tporpamma coctaBieHa B COOTBETCTBHM ¢ TpeboBaHUsMH DenepanbHOro 3akona Ne 273-03
«O06 oOpazoBannu B Poccuiickoit deneparuny, [Ipukaza Munoopuayku PO ot 05.04.2017 r. Ne
301 «O06 yrBepxnaenuu [lopsaka opraHu3aui U OCYILECTBIEHUST 00pa30BaTEIbHON 1€ATEIIbHOCTH
no o0pa3oBaTelIbHBIM MpOTpaMMaM BEICHIETO 00pa3oBaHWs - TMporpamMmaM OakaigaBpuara,
mporpaMMaM crenuainTera, nporpaMmMmaM maructparype», ®I'OC BO u y4eOHBIM MIaHOM IO
HanpasieHuto  moAarotoBku  38.03.02  MeHemKMEHT,  HalpaBI€HHOCTb  «MEHEIKMEHT
OpraHu3aLUuN».

2. Mecto pucunminnsl B ctpykrype OITIOII

2.1. Yka3aHue MecTa TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHO MPOrpaMMbl

Haubonee oT4eTIMBO ypOBEHb MOATOTOBKM OyAyILEro MeHeIKepa K IMpodecCHOHATIbHOU
JESTEIbBHOCTH TPOSBISETCS B €M0 OTHOIIEHUU K YIPABJICHUIO MPOU3BOACTBOM, KaKk OCOOOM BHUJE
MEHEPKMEHTa HEeoOXOJIUMOro JUIs MPOTHO3a M KOHTPOJS HaJ YeIOBEUYECKUM IOBEJCHHEM Ha
paboueM mecte, Ui CO3/IaHUS MPEACTaBICHUs y OyIyIIUX MEHEIKEPOB OTHOIIEHUSI paOOTHUKOB K
TPYAYy B paMKax OpraHM3allMd U KOOpAWHAIMM MPEANPUHUMATENBCKON NEATENBHOCTH B IpOLECcCe
peanu3aiuu  OW3HEC-TUTaHA. YTpaBlCHHWE oOpraHuzaimedl (OpeArnpusTHeM) KakK HayYHYIO
JUCLHUIUIMHY MOXHO OXapaKTepPH30BaTh KaK aKKyMYJIMPOBAHHBIE U IO OINPENEICHHBIM NpaBHIaM
JIOTUYECKH YTIOPSIIOUEHHBIE 3HAHUS, MPEACTABISAIONIME COOON CHCTEMYy MPHUHIMIIOB, METOJOB U
TEXHOJIOTUH MEHEKMEHTa, pa3padOTaHHBIX Ha OCHOBE WH(GOpMAIMM, TOJIYYEHHOW Kak
SMIUPUYECKUM IyTe€M, TaK M B pe3yJabTaTe MHCCIENIOBAaHUN B Pa3IUYHBIX OOJACTSIX HAYKH
YIPaBIEHUS U SKOHOMUKH, IPEJHA3HAUYEHHBIE [Tl PEIICHUS TPAKTUYECKUX 33]1a4 MEHEPKMEHTA.
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bazoit nns u3ydeHus: TUCIMIUIMHBI «Y IPaBIeHUE OpraHu3aIueil (MpeanpusITHEM )» SBISICTCS
3HAaHUSA, IOJYYCHHBIC NpPU H3YYCHHUU IOUCHUILIUH, «DKOHOMHUYECKAT TCOpHI», «COBpeMeHHBIC
TEOpUHU MEHEeIKMEHTay, «byxranTepckuii yueT U HaTOr000I0KEHHEN.

3apepiienne GopmupoBanus komnereHmuu [1K-19 mpoucxomuT Mo OKOHYAHUIO H3yUSHUS
muctumine «Jloructukay, «OCHOBBI TEXHOJIOTHM MPOU3BOACTBEHHBIX mpoiieccoB (IIpaktuxkym)y,
«Y1paBieHUE WHHOBALMOHHBIM pPa3BUTUEM OpraHu3aluy (MpeAnpusaTus)», MNPOXOXKIAECHUS U
YCIEIIHOM 3alIUThl MPOU3BOJICTBEHHON MPAaKTUKH MO MOJYYEHUIO NMPOPECCUOHANBHBIX YMEHUN U
OTbITa MPOPECCHOHATBHON JAEITETLHOCTH.

CdopmMupoBaHHBI YPOBEHb KOMIIETCHLIMU IO3BOJSET YCIENIHO M3y4yaTh MOCIEAYIOIINe
JUCHUTUTMHBEL yyeOHoro tutaHa: «MapkeTHHr», «MeToabpl MPUHATHSA YIPABICHUECKUX PELICHUN»,
«OpraHu3aiioHHOe TMoBeaeHue», «busHec-manupoBanue», «CTpaTeruyecKUil MEHEIKMEHT,
((KOpHOpaTI/IBHaSI conualibHass OTBETCTBCHHOCTbD)).

2.2. KanennapHsiii rpagpuk ¢popMupoBaHHUs KOMIIETeHIMH ™

Ta6muma 1 - Kanenmgapuorit rpadux hopmupoBanus komnereniuu [1K-19

Ne |HammeHoBaHHE y4eOHBIX TUCIUTUINH U TPAKTHK, YIACTBYIOIINX Kypcsl
/i B (h)OpMHUPOBAHUH KOMITETEHIIUU 1 2 3 4 5
Oomenpodeccuonaabuas komnerennus IMK-19
1 |VYnpasienue opranu3zanuei (mpeanpusTieM) +
[TpousBocTBEHHAS MPaKTHUKA 1o MIOJTYYCHHUIO
2 |mpodeccHOHANbHBIX YMEHHH W OmbITa NPOoQecCHOHATHHON +
JICSITeIIbHOCTH

* B COOTBETCTBUU C MATPHUIICH KOMITETECHITUI

3. HEPE‘JEHI) NJIAHUPYEMBIX Pe3yJabTaTOB oﬁyqe}mﬂ mo AMCHUIIJIMHE, COOTHCCCHHBIX C
IJIAHUPYEMBIMHU pE3yJbTaTaMHU O0CBOCHUS 06pa3OBaTeJILHOﬁ MporpaMmabl

3.1. BazoBrbIe MOHATHSA, HCITOJIB3YEMBIC B TUCHHUIIJIMHE

K 06a30BbIM MOHATHUSM, HCHOJB3YEMBIM NPU WU3YYEHUU TUCHUIUIMHBI, OTHOCSITCS: OU3HEC-
IUTaH, JOKYMEHTallMs, KOHTpPOJIb, IUIaH, IUIAHUPOBAaHUE, MPEANPUHUMATENbCTBO, MPHObLIb,
PBIHOYHBIE BO3MOYKHOCTH, TPYAOEMKOCTb, YIIPABJICHUE, YUET, JKOHOMUYECKHUE YCIOBUSI.

3.2. [lnanupyemble pe3y/ibTaThl 00yUeHHsI

[TnanupyemMbIMH pe3ylbTaTaMM OOYYEHHUs MO AUCHUILUIMHE «YTpaBieHHE OpraHu3aLueH
(mpeanpusituem)» siBisitorest Bnanenus (I1K-19.1.1/2/3), xapakTepusyrolue NpoABUHYTHIN YPOBEHb
¢dopmuposanus komnereniuu 11K-19 - Bnasenne HaBbIKaMH KOOPIUHALIMY TPEANPUHUMATEIBCKOM
JESTENIbHOCTH B IEJAX OOeCHe4YeHUs COTJIACOBAHHOCTH BBIMOJIHEHHUsSI OW3HEC-TJIaHa BCEMH
Y4aCTHUKAMHU.

Tabnuna 2 — [lepeuenp pe3ynpTaToB 00yUeHUsI, HOPMHUPYEMBIX B X0/1€ U3YUEHUS JUCIUILTNHBI

[Iepeyenp KOHTpOIMPYEMON
KOMITETCHIIMH (MJIU €€ YaCTH) [lepedenHs TUTAHUPYEMBIX PE3YIHTATOB OOYUCHHUS TTO
Ko Co;[epxcaHI/Ie: JUCITATIIINHE
KOMIIETEHITHI
[1K-19.1.1/2/3| Bnanenue HaBBIKAMH |3HATH:
KOOpIWHAITNHA — 3.1 - OCHOBBI M MEXaHM3M KOOPJAMHALIMH
NPEANPUHUMATENBCKON |IPEINPUHUMATEIIBCKON  JCITEIBHOCTH B IEJIAX
JEATEIIbHOCTH B LIEJIAX |00CCIIEUCHMSI COINIACOBAHHOCTH BBHIMIOJIHEHUS ON3HEC
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obecrnieueHus
COIJIaCOBAaHHOCTHU
BBITTOJIHEHMS OM3HEC-
I1IJIaHa BCEMHU
y4aCTHUKAMU

IJIaHa BCEMU yYaCTHUKaMHU.
YMmern:

— V.1 - dopmMupoBarh KOMaHIy MPOCKTa U OOCCIICUUTH
COIIACOBAHHOCThH BBINOJIHEHUS OH3HEC-TUIaHa BCEMHU
y4acTHUKaMU KOOPJIMHUPOBATh JeSTEIIbHOCTH
WCIIOJTHUTEIICH MPU BBITOJHEHUU KOHKPETHBIX MMPOEKTOH
U paboT B XO€ peanu3alud MPeANPUHUMATEITHCKOT(
MIPOEKTA.

Biaanern:

— B.1 - HaBblIkaMH OpraHu3alMd W KOOPAWHAIUH
MPEIINPUHUMATEIIECKON  IEATeIbHOCTH B TPOIECCE
peanuzanuy Ou3Hec-IIIaHa.

3.3. Marpuua cooTHeceHHsI pa3/fesoB (TeM) NUCHHUILVIMHBI ¢ (POPMHPYEMBIMH B HHX

KOMIIeTECHIUAMMU

Tabnuua 3 — cooTHeceHUsI pa3AesoB (TeM) TUCUMILIMHBI ¢ GOPMUPYEMBIMH B HUX KOMIIETEHIUSIMU

Konapr
Ne Kon-Bo bopmMHupyeMbIX
w/n HaumeHoBaHue pa3jiena/TeMbl JUCIUTUINHBI yacos | KOMIETeHImii
I1K-19.1.1/2/3
1 | Paznmen 1. YnpaBieHue npeAnpusTHEM B yCIOBUsIX peanusanuu | 66/49,5 +
Ou3Hec-TIaHa
2 | Paznen 2. Ouenka AeSTEIbHOCTH MPEANPHITHS B ycioBusx | 44/33 +
peanu3anuy OM3Hec-IIaHa
3 | BemmonHenue KypcoBoi paboTh 16/12 +
4 | IlpomexxyTouHas aTTecTanus 18/13,5 +

4. Oﬁ’beM, CTPYKTYpPaA U COACPKAHUEC TUCHUIIMHBI B 3a9€THBIX ¢IMHAIAX C YKAa3aHUEM
KOJIHU4Y€eCTBA aKaIleMI/I‘ICCKI/IX/aCTPOHOMI/I‘IeCKI/IX YaCo0B, BbI/ICJICHHBIX HA KOHTAKTHY1O paGOTy
oﬁyqamumxca C nmpemnoaaBarejiemM (l'[O BUJIaM 33HHTI/II7[) U HA CAMOCTOATCIILHYIO paﬁoTy

4.1 O0beM JUCHUATIIHHBI

Tabmuia 4 — Tpy10€MKOCTh TUCIUILTAHBI

00y4arIIMXCH

O0BeM TUCHUILTUHBI Bcero akazn./ actp 4acoB
Bcero 3aueTHBIX €IMHHUIL 4
Bcero akaneMuueckux/acTpOHOMUYECKMX YacOB YUEOHBIX 3aHATHI 144/108
B ToMm unce:
KOHTaKTHasi paboTa 00yJaroUIMXcs C MpernoiaBaTesieM 20/15
1. ITo BugaM yueOHBIX 3aHSATHIA: 14/10,5
Teopernueckne 3aHATHS - 3aHATHS JICKIIMOHHOTO TUTIA 8/6
3aHsATHS CEMUHAPCKOTO THTIA 6/4,5
U3 HUX B pOpMe MPAKTUUYECKON MOATOTOBKU B MPO(PUIBLHOM
OpTaHu3aIH 6/4,5
JlabopaTopHbIie paboThI -
2. [IpoMexyTOUHOM aTTecTalluy 00y4aronerocs - SK3aMeH 6/4,5
CamocrosTenbHas padoTa 00yJaronXcs: 124/54




[ToaroToBka K KOHTPOJILHBIM paboTaM

56/42

BrinosiHeHNE TBOPYECKHUX 3aJTaHUI
KypcoBoe npoektupoBaHue 16/9
IToaroroBka K 3K3amMeHy 12/9

4.2. CTpyKTYypa JUCHHUIINHBI

Tabmuna 5 — CTpykTypa AUCHUTIINHBI

Bunpl yue6HO# paboThI, BKIIFOYAs
CaMOCTOSITENIBHYIO PadoTy
00yYaroIUXCsl ¥ TPYJOEMKOCTb
(B wacax ayn/actp )

Bun xoutpons

o
No 3 e
Pasnen nucnuiuMael g Q ]
/I ) [aa) i lm BB
© = Sz s 2 2
~ M | < =) o Q
= a0 E g & =
& 2 22| & O
= | &|1EE2% &
=N
Pasnen 1. Ilpennpusitue 8 | 4 | 66/49,5 4 4 4 - B8/49,5 Bxonnoii
CHCTEME YIPaBJICHUS KOHTPOJIb.
HapOJIHBIM XO035IUCTBOM Texymmit
KOHTPOJIb.
CaMOKOHTpOJIb.
Paznen 2. Ouenka 4 | 44/33 4 2 2 - B8/10,5  Tekymmit
JESITeTBHOCTH MPEIITPUSTHS KOHTPOJTb.
10 ITOKa3aTeNsIM CaMOKOHTPOJTb
Bcero mo Buaam yueOnwbix| 4 |110/82,5| 8/6 |6/4,5| 6/4,5 - 96/72 -
3aHATHHI
Brimonaenue KypcoBoii | 4 | 16/12 - - - - 116/12 KypcoBas
paboThI pabora
[Tpomesxkytounast arrectanus | 4 | 18/13,5 - - - 6/4,5 | 12/9 JK3aMeH
Bcero 4 | 144/108 | 8/6 |6/4,5| 6/4,5 | 6/4,5 |124/93 IK3aMeH
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4.3. Coaep:xanue TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3esiam)

4.3.1. TeopeTnyeckue 3aHATHS - 3AHATHSA JEKIMOHHOT0 THIIA

Tabnuna 6 — Conep:kaHue JIGKIIMOHHOTO Kypca

Haumenosanue pasaeina

Bunpl 3angTuii:

10 TUJAKTUYCCKUM

3agayaM/ o

Ne Kon-Bo OneHo4HOE N
i (Moy1IsT) TUCHHUILIHHBI, Conepxanue 4ACOR croco0y CpeICTBO dopMupyemblii pe3ybTart
TEMBI W3JI0KEHHUS
yueOHOro
Marepuana
1 Pa3znesa 1. YnpaBjieHue npeAnpusiTHEM B YCJIOBUAX peajin3alum OM3Hec-mjiaHa 4
11 Tema 1.1. BxomHo#t koHTponb. IIpOrHO3 AWHAMHKH CTPYKTYPHI IKOHOMHUKH 1 BCTYIIUTENbHAS | TeCTUpOBaHUE, | 3.1 - OCHOBHI M MEXaHU3M
[Mpennpustue B cucteme | Poccnn. Kimaccudukanus npeanpusaTtHidl. MeCTO NPEANpUsITHS B JIeKLUs / JTEKIHsl | YCTHBIA OIpoC KOOPIHHALIMH
HapOIHOrO X03IHCTBA | CHCTEMeE HapOoIHOTO X03sHCTBa CTpaHbl (KOHIIENIIUH nudopmanus ¢ HpeanpUHAMATETbCKOH
CTpaHBbI. «apennpuaTus»). [IpodneMsl ynpasieHHs Ha COBPEMEHHOM JTarle. JJIEMEHTaMHU JEATEeIBHOCTH B LETAX
BU3yaIN3aLHU obecrieueHus
COIIaCOBAaHHOCTH
BBINTOJIHEHNS OM3HEC-TUIaHa
BCEMHU YYaCTHUKAMHU.
1.2. Tema 1.2. [IpennpusiTue — Kak ciloXxHas cuctema. lIpenmpusarie — kak 0OBEKT 0,5 TemMarudeckas | ycTHblid onpoc | 3.1 - OCHOBBHI M MEXaHU3M
[peanpusitue B yrpasieHus. MoaenupoBaHue NpeanpusIThii. JeKIMst / JTeKIus KOOPJIUHAIMH
YCIIOBUSIX peajii3alun uHpopmarus ¢ MpeANPUHUMATENILCKON
Ou3Hec-TuIaHa JJIeMEHTaMuU JIESITEIbHOCTH B LIEJISIX
BU3yaIN3alHU obecrieueHus
CONIaCOBAaHHOCTH
BBINIOJTHEHHs1 OM3HEC-TUIaHA
BCEMH YYaCTHUKAMH.
1.3. Tema 1.3. OcHOBBI 0O0mIeli Teopun ympaBieHUs. OYHKIUH yIIpaBICHUS. 0,5 TeMaTu4eckas | yCcTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
OcHOBEI ynpaBieHust | YnpasieHue 1o GyHKIHSAM YIIpaBIeHUs. JeKIMst / JTeKIusi- KOOpANHALIIH
TIPEATIPUSTHEM TIPH JIUCKYCCHS TIpeANPUHUMATEIILCKON
peanuzanuu Ou3Hec- JIESITEIbHOCTH B LIEJISX
IUTaHa obecniedeHns
COIVIACOBAaHHOCTH

BBINIOJIHEHNS OM3HEC-TIaHA
BCEMHU y‘{aCTHI/IKaMI/I.
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1.4. Tema 1.4. LenrpanbHast ¢(yHKUuMs ynpaeieHus — riaHuposanue. Cymmuocts,| 0,5 TemMaTtuieckas | ycTHbI onpoc | 3.1 - OCHOBHI M MEXaHU3M
[TnanupoBanue [TnanoBwiéi  1wmkn.  [IpuHnmnsl  3QQEKTHBHOTO  IUIAHMPOBAHUS JeKIMs / TeKIusi- KOOPIUHAIMH
JIeSITeIIbHOCTH (ynpaenenus). MeTonsl 1uiaHupoBaHus (yrnpasieHust). Bunsl miaHoB. JIUCKYCCHS NpeANPUHUMATEIILCKON
TIPEATIPUATHS B [okazarenn miaHoB. DyHKIMM MOJETUPOBAHMS, PETYIUPOBAHUS W JIESITEIbHOCTH B LIEJISAX

YCIOBUSIX peal3aliy | KOOPAWHALNH. obecrieueHHs
Ou3Hec-TuIaHa COIVIACOBaHHOCTH
BBITIOJTHEHHS ON3HEC-TUIaHa
BCEMH yJACTHUKAMH.
1.5. Tema 1.5. OpraHu3anioHHBIE CTPYKTYPHI Ha peanpusTiu. OCHOBBI TEOPUH 0,5 TeMaTudeckass | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
OpraHuzanoHHbIe oueHkH. KoHTponbHO-aHaMUTHIECKas (QYHKIHS yIIPaBICHHA. JEeKIHs / TeKIus KOOPANHALIUH
CTPYKTYPBI Ha Cucrema CTUMYITHPOBAHHMS KOJUICKTHBA. nHpOpMAnus C IIPeANPUHIMATEIILCKON
NpEeNNpPUSITHH B JJIeMEHTaMHU JIESITEIbHOCTH B LIEJISX
YCIIOBUSIX peaii3aluu BU3YaJIU3a1N obecrieueHus
Ou3Hec-TuIaHa COIVIaCOBAaHHOCTH
BBITIOJTHEHHs] ON3HEC-TUIaHa
BCEMHU YYaCTHUKAMHU.
1.6. Tema 1.6. VrpaBieHue 1O HaNpaBICHUSIM JACATEIBHOCTH  MPEIIPHSTHS: 0,5 TemMaTtudeckas | ycTHbl onpoc | 3.1 - OCHOBHI M MEXaHU3M
YnpasneHue ynpasiearne HUOKP, cHaGxeHust U cObITa U 1Ip. JICKIUs / TCKITHS KOOpAUHAIUU
JeATEILHOCTBIO nHpOpMAanus C IIPeANPUHIMATEIILCKON
TIPEATIPUATHS B 3JIEMEHTaMHU JIESITEIIFHOCTH B LIEJIAX
YCIIOBUSIX peaii3alliy BU3YaJIU3aIUN obecrieueHus
Ou3Hec-TuIaHa COITIACOBAaHHOCTH
BBITIOJTHEHMS] ON3HEeC-TUIaHa
BCEMHU YYaCTHHUKAMHU.
1.7. Tema 1.7. VipasiieHue 10 pe3ylbTaraMm JeATENbHOCTU. TEXHUYECKOMY U 0,5 TemMarudeckas | ycTHblid onpoc | 3.1 - OCHOBBHI M MEXaHU3M
Ynpaenenue no OpraHM3alMOHHOMY  YPOBHIO  NPOM3BOJCTBA; 10  YPOBHIO JeKIMs / JTeKIusi- KOOpJIUHAIMH
pe3ynbTaram 3 PEKTUBHOCTH JIESITENEHOCTH U JIP. JIUCKYCCHSI NpeANPUHUMATENILCKOM
JIeSITeIIbHOCTH JIESITEIbHOCTH B LIEJISX
MPEPUITH obecrieueHus
COIVIaCOBAaHHOCTHU
BBITIOJTHEHMS ON3HEC-TUIaHa
BCEMH YYACTHUKAMH.
2 | Paznen 2. OneHka JesATEJbLHOCTH NPEINPUATHS B YCJOBHSX peaju3anuu OusHec- 4
nJia"Ha
2.1. Tema 2.1. Mertoanku (CTaHAapThl) IUIAHUPOBAHMS OCHOBHBIX ITOKa3aTelei 2 TeMaThdeckas | ycTHbIH onpoc | 3.1 - OCHOBHEI M MEXaHNU3M
Meroauku JCATENIbHOCTA  NPEANpPHATHsI,  OyXraiarepckoro,  (UHAHCOBOTO, JeKIHst / JTeKIUsi- KOOPIUHAIMH
TUIAHUPOBAHUS YIPaBJICHYECKOT0, OIOKETHOTO, HAJIOTOBOTO YYETOB. JIUCKYCCHSI MpeANPUHUMATEIILCKOM
OCHOBHBIX IOKa3areei JIESITEIbHOCTH B LIEJISX
JeSITeTbHOCTH obecrieueHus
HPEANPUSITHS B COIVIACOBAaHHOCTHU
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YCIIOBUSIX peaii3alum BBITIOJTHEHMS] ON3HEC-TUIaHa
Ou3Hec-IuIaHa BCEMHU YYaCTHUKAMHU.
2.2. Tema 2.2. JIOKyMEHTHpOBaHHE WTOTOB  ydeTa B  (OpMax OTYETHOCTH 1 TemMarnieckas | ycTHbIH onpoc | 3.1 - OCHOBHI M MEXaHU3M
Benenue ydera Ha TIPEANPUSTHS. JeKIMs / JTeKIus KOOPIUHAIH
NPENNPUSITHH B nHpOpManus ¢ NpeANPUHUMATEIILCKON
YCIIOBUSIX peai3anum 3JIEMEHTaMHU JIESITEIIBHOCTH B LIEJIAX
Om3Hec-TUIaHa BH3YaIH3aIIH obecniedeHUs
COITIACOBaHHOCTH
BBITIOJTHEHHS OM3HEC-TUIaHa
BCEMH yJACTHUKAMH.
2.3. Tema 2.3. VYrpo3sl W PHUCKA B YHPABICHUH TpennpuarueM. DPQPEeKTUBHOCTH 2 UTOTOBAs JIEKIHUSA / | YCTHEIH ompoc | 3.1 - OCHOBHI I MEXaHHU3M
YTpo3sl ¥ PUCKH B YIpaBICHUSL. JEeKIHA- KOOPANHALIUH
yIpaBJICHUH BU3yaJIU3alMs NpeANPUHUMATEIILCKON
MIPEANIPUSTHEM B JIeSITEIbHOCTH B LIEISX
YCIIOBUSIX peaii3aluu obecrieueHus
OusHec-mIaHa CONIACOBAaHHOCTH
BBINIOJIHEHHS OM3HEC-IUIaHA
BCEMHU YYaCTHUKAMHU.
Bcero 8
4.3.2. 3aHATHA CEMUHAPCKOr0 THMA
Tabnuua 7 — CopeprkaHue MPaKTUYECKOTO (CEMHUHAPCKOTr0) Kypca
Kon-Bo
Ne . ®opma npoegenus | OueHouHoe o
TeMbI IpaKTHYECKUX 3aHATHHA 4acoB DopMupyemblii pe3ysbTart
n/m x) 3aHATHSA CpeACTBO
Pasznen 1. YnpasieHue npeanpusiTueM B YCJOBUSIX peajii3auMu 44
OM3Hec-IJIaHA
1 | Tema 1.1. [IpennpusiTue B cUCTEME HAPOJHOTO XO3HCTBA CTPAHBI. 0,5/0,5
Cemunap Ne 1.
DpoHTANIBHBIN OnpoC. ®poHTanbHbIN onpoc | [IpumepHsIit 3.1 - OCHOBBI M MEXaHH3M KOOPIHHAIINN
1. CueHapuii pa3BUTHS TOTPEOUTENBLCKOTO CEKTOPA. nepeyeHb NPeANPUHUMATENILCKON AEATEIBHOCTH B LIEISX
2. CueHapwuii pa3BUTHsI HHHOBAI[MOHHO-MHBECTUI[HOHHOT'O CEKTOPA. BOIPOCOB  (00€CIeUeHH s COIIACOBAHHOCTH BBINIOJHEHHs ON3HEC-TUIaHg
3. CreHapwii pa3BUTHsI SHEPTO-ChIPHEBOTO CEKTOPa BCEMH YYaCTHUKAMHU.
4. Cuenapuii pa3BUTHs CEKTOPA HHPPACTPYKTYPHI.
5. CymHocTs pobiieM yrpaBieHus MPeIIpUATHEM Ha COBPEMEHHOM V.1 - dopMupoBaTh KOMaHly IPOEKTa U 00ECIIEUUTh
JTare. COIVIACOBaHHOCThH BBINTOJHEHUs OM3HEC-TIIIaHa BCEMHU
TeMBbI TOKJIAIOB 1JIS1 KPYTJIOTO CTOJIA: Kpyrasiii cron Joxnan y4acTHUKaMH KOOPIUHHUPOBATH NEATEIHLHOCTD
1. ITporHo3 nMHAMUKHU CTPYKTYpBI 3KOHOMHKH Poccun. WCIIOJIHHUTEJICH NPH BHINOJHEHNH KOHKPETHBIX IPOESKTOB
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2. VHBeCTUIMOHHAS AKTHBHOCTh JKOHOMHKH W IOTPEOUTEIIHLCKAs
aKTUBHOCTh HaceNeHUsI.
3. [IpobOnemMsb! yrpaBiieHUs] HA COBPEMEHHOM JTare.

U paboT B XOJIe peajn3alny IPenpUHIMATEIHCKOTO
HPOCKTA.

Tema 1.2. [Ipeanpusitue B yCIOBHUAX peann3aluy Ou3Hec-TIaHa
Cemunap Ne 2.

OpOoHTAJIBHBIN 0npoC:

1. Yro Taxkoe OM3HEC-TLIAH.

2. Ha3oBuTe IprunHBI HAITMCAHUA OW3HEC-TIIaHA.

3. CymHOCTb NpennpUHAMATENbCKOHN NesTeIPHOCTH Ha
MPEANPUSITHH.

4. TIpo6neMbl 1eATeTbHOCTH MPEAIPUSATHS B YCIOBUAX peau3auu
Ou3Hec-TIIaHa.

0,5/0,5

@pOoHTAIBHBIN 0IPOC

IIpumepHsIit
HepeICHb
BOIIPOCOB

3.1 - OCHOBHBI 1 MEXaHU3M KOOPIUHALINH
MPEANPUHIMATEIILCKON IESTEIBHOCTH B LETISIX
oOecITeueHns COTIIACOBAHHOCTH BBIIIOJIHEHNS OM3HEC-TIIaHa
BCEMH yYaCTHUKAMHU.

V.1 - popMupoBarh KOMaHIy MPOCKTA U 0OCCIICUUTD
COIIACOBAHHOCTD BBIMOJHCHUSI OU3HEC-TIaHA BCEMU

Tembl TOKJIaOB AT KPYTJIOTO CTOoJIa: Kpyruneiii cton Joxmnan YYaCTHUKaMHU KOOPJIUHHUPOBATH JESTEIbHOCTD

1. IlpeanpuHuMaTenbCKast eI TEIbHOCTD MPEIIPUITHS. UCTIOJIHUTENICH IIPU BBINOJTHEHUN KOHKPETHBIX IIPOEKTOB

2. Ilpennpustie B yCIOBHSX pealu3aluy OM3HEC-TUIaHa. U paboT B XO/Ie peallu3aluy peANPUHIMATEIECKOTO

MIPOEKTA.

Tema 1.3. OcHOBBI ympaBieHusi mpeampusitieMm npu peanusanuu |0,5/0,5

Ou3Hec-TUIaHA.

Cemunap Ne 3. 3.1 - OCHOBBI 1 MEXaHU3M KOOPIUHALINH

OpoHTaANIBHBIN onpoc: ®poHTanbHbIM onpoc | [IpumepHsbIit MpeIPUHUMATENBCKON JEATEIbHOCTH B LEIAX

1. Kakne ocoOGeHHOCTH NMpPUMEHEHHsI OOIIeH TEOpHUH YNpaBICHUS B nepedeHb [00ecreueHns COIIaCOBAaHHOCTH BBITIOJIHEHNS OM3HEC-TIIaHa

CHCTeMe YIpaBJICHUS NIPEANPHUIATHEM BBl 3HaeTe? BOIIPOCOB BCEMH yJaCTHUKaMH.

2. Bupp! ynpaBieHYeCKHUX pEIIeHHH IPpH peann3anni Ou3Hec-TIaHa.

3. XapaKTepuCTHKa PeLIeHUH TIpH peann3aliyi Ou3Hec-TuIaHa. V.1 - popMupoBaTh KOMaHAY IPOEKTA U 0OECIEUNTH
COITIACOBAHHOCTH BBINTOJTHEHUSI OU3HEC-TUIaHA BCEMU

Tembl TOKJIa0B TS KPYTJIOTO CTOJIA: Kpyrunsiit cron Joxman YYaCTHUKAaMHU KOOPJIUHHUPOBATH JESTEIHLHOCTD

1. OcHOBBI 00mIeH TeOpHM YNPaBICHHUA W NPEANpPHUHHUMATENbCKas UCTIOJIHUTEJICH MIPU BBINOJTHEHUH KOHKPETHBIX ITPOEKTOB

JIeSITETIBHOCTD. U paboT B X0/ie pealiu3alny PpeANPUHIMATEIECKOTO

Perenne cuTyallMOHHBIX 33/1a4. Pemenne Komrrexr MIPOEKTA.

1. Curyauum  TpUHATHS ~ YOPABICHYECKHX  pEIICHHWH B CUTYaIIMOHHBIX 3a]a4 3a7a4

HpeANPUHUMATENBECKON IeSTEIbHOCTH.

Cemunap Ne 4.

®DpOoHTANBHBIN ONIPOC:

1. Kakue QpyHKIMM ynpaBieHUs B yCIOBUIX peaiM3alli Ou3Hec-
TUTaHa BHI 3HaeTe?

2. lleneBble YCTAHOBKHU YIPaBIICHHS TIPEIIPHITHEM NIPU pean3aiiu
Om3Hec-TIIaHa.

3. OneHka U BEIOOD yNPaBIEHYECKUX PELIICHUH Ha MPEIIPUATHH IPU
peanm3anuu OU3HeC-TUIaHa.

DpoHTaNIBHBIN OIIPOC
Kpyruslit cton
Pewenue
CUTYaIlMOHHBIX 337134
[IpoBogasTcs B popme
IIPaKTUYECKON
MIOJITOTOBKH B

B.1 - HaBBIKAMU OpraHu3anun 1 KOOpAuHaAIUN
HpeﬂﬂpHHI/IMaTGHBCKOﬁ JACATCIIBHOCTHU B MIPOLIECCC
peannzanunu Ou3Hec-IUIaHA.
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Temsl TOKJIa0OB A7 KPYTJIOTO CTOoJIA: pouIBHON Joxnan

1. dyHKIMHK yHpaBieHUs B YCIOBUIX pealii3aluy OU3HeC-TIIaHa. OpraHu3aIyu

2. OcoOeHHOCTH ynpaBlieHHs IO (PYHKIUSAM YIPaBICHUS B YCIOBUIX

peam3anuu OM3HeC-TUIaHa.

Pemmenne cutyallMOHHBIX 33/1a4.

1. Curyaunn TpUHATHS YIPABICHUYECKUX PEIICHHH B YCIOBHAX Kommnexr

peanuzanyy Ou3HeC-TUIaHa. 3a71a4

Tema 1.4. IlmaHupoBaHUe AESTEIBHOCTH TPEANPUATHS B yciaoBusx | 1/1

peanm3anuy OU3HEC-TUIaHA

Cemunap Ne 5. ®ponTaneHbIi ompoc | [IpuMepHsIit 3.1 - OCHOBHI 1 MEXaHU3M KOOPIUHALINH
DpoHTaNBHBIH O1poC: Kpyrasiii cron HIepeycHb MPeANPUHIMATEIILCKON IEATEIBHOCTH B LEISX

1. Uto Takoe cTpaTernyeckuii miaH, TAKTHIECKUH Tu1aH? [TpoBoasiTcs B popMe | BONPOCOB  (0OECIIEYSHHUS COTIACOBAHHOCTH BBIITOJTHEHUS OM3HEC-TIJIaHa|
2. Ha3HaueHue OnepaTHBHOTO IUIAHUPOBAHUSI Ha MIPEATIPUSTHH. MPaKTUYECKOi BCEMH YYaCTHHUKaMHU.

3. YUro Takoe iaH mpojax, Mpou3BOJACTBA? MOATOTOBKH B

4. mnaHupOBaHUE PEMOHTHBIX, TPAHCIIOPTHBIX U APYTUX BUI0B pouIBHON V.1 - hopMupoBaTh KOMaHly IPOEKTa U 00ECIIEYUTh
paboT. OpraHu3aIuu COIVIACOBAaHHOCThH BBINOJIHEHUs OM3HEC-TIIaHa BCEMHU
5. Ha3zoBuTte cocTaB IJIaHOBOTO IIUKIIA. YYaCTHUKaMHU KOOPJIUHHUPOBATH JESITEIbHOCTD
TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJIA: Jokman UCTIOJTHHUTEINCH NPH BHINTOJHEHHH KOHKPETHBIX MPOEKTOB
1. LlenTpanbsHast QyHKINS YIpPaBICHUS — IUTAHUPOBAHHE. 1 pa0oT B X0ZIe pean3alyi NpeaNPUHIMATEIbCKOTO
2. CyImHOCTb IUIaHUPOBAHUSL. MIPOEKTA.

3. I1;maHOBBIN IIAKII.

Cemunap Ne 6. B.1 - HaBbIKaMu OpraHu3alyy U KOOpIUHALIMH
®poHTaNIbHBIN ONPOC: ®ponrtanbHbli onpoc | [TpumepHsbIit MpEeANPUHUMATENILCKOH €SI TEIbHOCTH B IIpoliecce
1. Ilepeuncnure npuHUHITB 3P HEKTHBHOTO MIIAHUPOBAHHSI. Kpyrunsiit cTon HepeYeHb peanu3anuy OM3HEC-TIIaHa.

2. Kakne MeTonpl IUTaHUPOBAHUS JEATEIBHOCTH MNPEINPUATHS BBI [TpoBoasiTcs B popMe | BOIPOCOB

3HaeTe? MPaKTUYECKOi

Tembl TOKJIa0B TSI KPYTJIOTO CTOJIA! MOJTOTOBKH B Joxman

1. Ilpunumns! 3¢ exkTHBHOTO IIaHUPOBAHUSI. npoduIbHON

2. MeTop! MIIaHUPOBAHHS. OpraHM3aIiN

Cemunap Ne 7.

OpoHTaANIBHBIN onpoc: ®poHTanbHbIN onpoc | [IpumepHbIit

1. TIlepeuucnure BHABI IJIAHOB, KOTOPBIE HCIHOIB3YIOTCS B Kpyrunslit cton HnepedyeHb

YIIPaBICHUH NPEATIPUSITHEM. [TpoBoasiTcs B popMe | BOIPOCOB

2. Kakue mnoxa3aTenu IUIaHOB MPHUMEHSIOTCS B YIPABICHHUU MPaKTUYECKOM

npeanpusiTueM? MOJTOTOBKH B

3. TIlepeuncnure GYHKIMM MOICIHPOBAHUS, PETYIHPOBAHUI H poMIEHON

KOOPMHAIIIH. OpTraHU3aIN

Tembl AOKIJIAIOB ISl KPYTJIOTO CTOJIA: Joxmaz

1. Bugap! nnaHoB.

2. IToxa3arenu IJIaHoOB.
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3. OyHKIY MOJCITUPOBAHNUS, PETYIUPOBAHUS U KOOPAUHAIIUH.
Cemunap Ne 8

Pemenne cuTyalluoHHBIX 3aa4. Pemmenue Kommnekr
1. TInanupoBaHMe JEATENBHOCTH IPEANPHUATHS B  YCIOBHUSX CUTYaIlMOHHBIX 33734 3a1a4
peanm3anuy OU3HEC-TUIaHA [IpoBonutcs B popme
MIPaKTUYECKON
MOATOTOBKH B
poUIEHON
OpTaHM3aINA
Cemunap Ne 9.
Peuienne cutyallnoHHBIX 3a/1a4. Pemienne Kowmrmexr
1. IlnaHupoBaHHE JEATEIBHOCTH IPEANPHUATHS B  YCIOBHAX CUTYaIlMOHHBIX 33734 3a1a4
peanu3anuy 6U3HecC-TJIaHa [poBoauTtcs B popme
MPaKTHUYECKOMN
MOJTOTOBKHU B
npoQuIbHON
OpTaHM3aIA
Tema 1.5. OpranuzauuoHHble CTPYKTYyphl Ha mnpeanpustau B | 0,5/0,5
YCIOBUSIX peaii3aliy OM3HEeC-TUIaHa
Cemunap Ne 10.
OpoHTaANIBHBIN onpoc: ®poHTaneHbIi onpoc | [IpumepHsIit 3.1 - OCHOBBI 1 MEXaHU3M KOOPIUHALINU
1. Uto Takoe opraHu3annoHHast CTPYKTypa? nepeyeHb MPeANPUHUMATEIILCKON IEATETBHOCTH B LEISX
2. Ilepeuncnaure TpU3HAKK BIMSHUS peanu3alud OW3HEC-TIJIaHa Ha BOIIPOCOB  [0OecIIeueHHs COTTIACOBAHHOCTH BBIITOJTHEHUSI OM3HEC-TUIaHA|
OPTaHU3AIOHHYIO CTPYKTYPY NPEIIPUATHS. BCEMH YYaCTHHUKAMH.
3. Yo u3yyaeT TeopHs OLIEHKN? Kpyrunsiii cron
Tembl TOKJIa0B IS KPYTJIOTO CTOoJIA: Joxnan
1. Opranu3anuoHHbIE CTPYKTYPHI HA TPEANPHUATHH. V.1 - hopMupoBaTh KOMaHAy MPOEKTa U 00ECTIEYNTH
2. OCHOBBI TEOPHUH OLICHKH. COITIACOBAHHOCTH BBINOTHEHUS OU3HEC-TUIaHA BCEMU
3. KonrponbHo-aHanmuTHUecKast QyHKIHS YIPaBICHHS. y4acTHUKaMH KOOPIUHHUPOBATH JEATEILHOCTD
4. Cucrema CTUMYITHPOBAHMS KOJUICKTHBA. WCIIOJTHUTEIICH TP BHINTOJIHEHNH KOHKPETHBIX MPOEKTOB
1 pa0oT B X0JIe pean3alyi NpeapHHIMATEIECKOTO
Cemunap Ne 11. Pemenne IIPOEKTA.
Pemenne cutyalluoHHBIX 3a/1a4. CUTyallMOHHBIX 3a7au | Kommiekr
1. OpraHu3anMOHHBIE CTPYKTYphl Ha NPEANPHUSITHH B YCIOBHUIX 3a1a4

peanu3aiuy Ou3Hec-TJIaHa.

B.1 - HaBBIKaMu OpTaHU3AIUH U KOOPAWHAIINN
NIPEANPUHUMATENBCKOM 1EATEIbHOCTH B IIPOLIECCE

peanm3anyu Ou3Hec-TIIaHa.
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Tema 1.6. YrpaBieHue AesTeIbHOCTBIO MPEANPHATHS B YCIOBHAX
peanuzanuy Ou3Hec-TIaHa

Cemunap Ne 12.

DpOHTAIIBHBINA OIIPOC:

1. 3agem HeoOoxomuma HUOKP Ha pa3BuBaromemMcs npeupusTHn?
2. KakoBsI 11en ynpaBiieHus] CHaOKeHHEeM U COBITOM Ha
npeanpusTHn?

0,5/0,5

OpOHTAIILHBIN OIIPOC

Kpyrasiii cton

IIpumepHsbIit
HnepevYeHb
BOIIPOCOB

3.1 - OCHOBEI U MEXAHHU3M KoopAuHaIun
Hpe,HHpPIHI/IMaTeHbCKOﬁ JACATCIBbHOCTH B LICTIAX
00eCIICUeHHsI COITIACOBAHHOCTH BBHITIOJIHEHHS OM3HEC-TIIIaHA
BCEMH yUYaCTHHUKaAMU.

TeMbl JOKJIAZOB U1l KPYTJIOTO CTOJIA: Jloxman
1. YopasneHne 1o HarpaBIeHUAM IS TENbHOCTH NPEANPUSTHS: V.1 - dopMupoBaTh KOMaHy IPOEKTa U 00ECIEUNTh
ynpasieane HUOKP, cabxenus u cObITa U 1Ip. COITIACOBAHHOCTH BBHIITOJTHEHHS OM3HEC-TUIaHA BCEMHU
YYaCTHUKAaMHU KOOPJIUHHUPOBATH JESITEIHHOCTD
UCTIOJIHUTENICH MIPU BRINOJTHEHUN KOHKPETHBIX IPOEKTOB
U paboT B XO/Ie peallu3aluy MpeANpUHIMATEIECKOTO
IIPOEKTa.
Tema 1.7. Yrpasnenue no pe3yabraram aesitensHoctu npeanpustus. |0,5/0,5
Cemunap Ne 13.
DpOHTANIBHBIN 0IIPOC: ®poHTanbHel onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIINU
1. KakoBel 1l yNpaBieHHs MO pe3ylbTaTaM JesITEIbHOCTH: HepeucHb MpeANPUHIMATENBCKON IS TEIBHOCTH B IIETISIX
TEXHHYECKOMY ¥ OpPTraHM3alMOHHOMY YPOBHIO IIPOHW3BOJCTBA; IIO BOIIPOCOB  00€CIIEUEHHs COIIACOBAHHOCTH BBITIOJIHEHHS ON3HEC-TUIAHY
YPOBHIO 3((EKTUBHOCTH IESTEITHHOCTH. BCEMH yJaCTHUKaMH.
2. Yro Takoe ynpasJeHHe [0 pe3ynbTratam? Kpyrasiit cton
TeMbI TOKIJIAIOB IJIS1 KPYTJIOTO CTOJA: Joxman
1. VYmpaeneHue mo pe3ynpTaraM JesTEIbHOCTH. TEXHHUYECKOMY U V.1 - popMupoBaTh KOMaHAY MPOEKTA U 0OECIEUNTH
OpPraHM3AI[IOHHOMY  YPOBHIO  TIPOM3BOJICTBA; IO  YPOBHIO COITIACOBAHHOCTH BBINTOJTHEHUSI OU3HEC-TUIaHA BCEMU
3 PEeKTUBHOCTH JESITEILHOCTH U [ YYaCTHUKAaMHU KOOPIUHHUPOBATH ACSITEIHHOCTD
UCTIOJIHUTENIEH MIPU BBINOJTHEHUH KOHKPETHBIX ITPOEKTOB
Cemunap Ne 14. U paboT B X07ie peanu3ay IpeAnpHHUMATEIBCKOTO
Pemenue curyalluoHHBIX 3a7a4. Pemenue Kommnekr NIPOEKTA.
1. YpaBneHue 1o pe3ynpTaTtaM JesTelbHOCTH MPEIIPHATHS. CUTYaIlMOHHBIX 3a]1a4 3a7a4
TectupoBanue B.1 - HaBbIKaMy OpraHW3alMU U KOOPIMHALNN
CamoxoHTpois o TeMam 1.1 — 1.7, Ha6op NpEeANPUHUMATENBCKOM 1E€ATENBHOCTH B IPOLIECCE
TECTOBBIX peanu3anuy OM3HEC-TIIaHa.
3aJlaHui
Paznen 2. OueHka JesiTeJIbHOCTH NMPEINPUsITHSI B ycaoBusx | 2/2
peaauzanuu OU3Hec-IJIaHA
Tema 2.1. MeTomuku IUITAHUPOBAHUS OCHOBHBIX ITOKa3areiei 1/1
JIeITeIIbHOCTH TPENIIPHSTHS B YCIOBHUAX peaii3allii OM3HeC-TuIaHa
Cemunap Ne 15.
DpOoHTANBHBIN ONIPOC: ®ponranbsHbii onpoc | [IpuMepHsIit 3.1 - OCHOBBI M MEXaHH3M KOOPIHHAINN
1. Hasnauyenue Oyxranarepckoro, (puHaHCOBOTO, YHpaBIEHYECKOIO, nepedyeHb IpeANPHUHUMATEIbCKON AESITENbHOCTH B IEIISIX
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OrOKETHOTO, HAJIOTOBOTO YYETOB. BOIIPOCOB  (00€CIIeUEeH s COINIACOBAHHOCTH BBINIOJIHEHHS OU3HEC-TUIaHg
2. 3a4eM HYXHBI METOJUKH (CTaHIApTHI) IUIAHUPOBAHUS OCHOBHBIX BCEMH YYaCTHUKaMHU.
MoKasarenei AesTeabHOCTH NPEeAIPUSTHS.
Tembl TOKJIaOB AT KPYTJIOTO CTOJIa: Kpyrunelit cton Joxnan
1. Meroauku (cTaHIAPTH) IJIAHWPOBAHHMS OCHOBHBIX IOKazaTelei V.1 - popMupoBaTs KOMaHIY IPOCKTA U 0OECIICIUTD
JIEATCIBHOCTH ~ NPEINpHATHs, OyXraiarepckoro, (uHaHCOBOTO, COIVIACOBAaHHOCThH BBINTOJIHEHUS OM3HEC-TIIIaHA BCEMHU
YTIPaBIEHYECKOTO, OIO[DKETHOTO, HAJIOTOBOTO y4ETOB. YJaCTHUKaMH KOOPAUHHUPOBATH NESITEILHOCTD
WCTIOJTHUTEINCH NIPH BBITTOJHEHNH KOHKPETHBIX IPOEKTOB
Cemunap Ne 16. 1 paboT B X0/ pean3aliy MPeIIPHHAIMATEIHCKOTO
Pewienune cutyallMoOHHBIX 3a4a4. Pewmenue Kommnexr MIPOEKTA.
1. MeTonuky IUITaHUPOBAHUSA OCHOBHBIX IOKa3aTesel AeATeNbHOCTU CUTYaIlMOHHBIX 33734 3aj1a4
NPENNPUITHS B YCIOBHUAX peau3aliii On3Hec-TUIaHa. [TpoBoasiTcs B popme B.1 - HaBBIKaMM OpraHU3aIUK U KOOPAUHALIUN
IIPAKTUYECKON IIPEIIPUHUMATENIbCKON JEATEIILHOCTH B IIPOLIECCE
MOJTOTOBKHU B peanuzanuy OM3HEC-TIIaHa.
npodunbHON
Cemunap No 17.
Pewenue cutyalluoHHBIX 3a7a4. Pewmenue Kommnexr
1. MeToanKy IIIaHUPOBAHWUSA OCHOBHBIX IIOKa3aTeleld NesTeNbHOCTH CUTYaIIMOHHBIX 3a7a4 3a7aq
NPENNPHUATHS B YCIOBHUAX pealn3allii ON3HeC-TUIaHa. ITpoBoasTcs B popme
MIPaKTUYECKON
MOATOTOBKH B
npoMIEHON
Tema 2.2. Benenue yuera Ha TIpeANpUsITAN B ycroBusix peanusamuu | 0,5/0,5
Ou3Hec-TuIaHa
Cemunap Ne 18. DpOHTABHBIN ONPOC
OpOHTAJIBHBIN 0IIPOC: Kpyrunsiii cton IIpumepHsbIit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHALINN
1. Kakue QopMbl OTYETHOCTH MAEATEIBHOCTH NPEINPHUSITHS BBI [MpoBoasiTcs B popMme | nepeueHb MPEANPHHUMATEIBCKON AEATEIBHOCTH B IIETISIX
3HaeTe? MPaKTUYECKOi BOIIPOCOB  [00eCIeueH s COMIACOBAHHOCTH BBINIOJIHEHNUSI OU3HEC-TIIa g
2. lleneBoe Ha3HAUEHHE IOKYMEHTHPOBAHHS UTOTOB yUeTa. MOATOTOBKH B BCEMH yJaCTHUKaMHU.
TeMbl ZOKIJIIOB IJIS1 KPYTJIOTO CTOJIA: IpOQHIBHON Joxman
1. JlokyMeHTHpOBaHME WTOrOB y4yera B (OpMax OTYETHOCTH OpTaHM3aIiN V.1 - dopMupoBaTh KOMaHly IPOEKTa U 00ECIEUUTh
HpeNIPHUSATHS. COIVIACOBAaHHOCTbH BBINOJIHEHHS OM3HEC-TIaHa BCEMU
y4acTHUKaMH KOOPIUHHUPOBATH JEATEILHOCTD
Cemunap Ne 19. HCIIOJIHUTENEH NPY BBINOIHEHUH KOHKPETHBIX IPOEKTOB
Pemenne cuTyallmOHHBIX 3a/1a4. Pemmenue Kommnekr 1 paboT B X0/ peasn3aliiy MPpeaIPHHIMATEIHCKOTO
1. Benenne y4era Ha IPEANPHATHN B YCIOBHAX pean3aluy OM3HEC- CUTYaIIMOHHBIX 3a7a4 3amad MIPOEKTa.

IJ1aHa.

[IpoBogasTcs B popme
[IPaKTUYECKON
MOJTOTOBKH B
npoHIEHON

B.1 - HaBBIKaMu OpraHU3AINH U KOOPAWHAIINN
MPeINPUHUMATEIBCKOM ASSITEIPHOCTH B IIPOIIECCE
peanm3aryu Ou3HecC-TIJIaHa.
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10 | Tema 2.3. Crpaterus oOCIy>KMBaHHs TIPON3BOJICTBA. 0,5/0,5

Cemunap Ne 20.

DpOHTANIBHBINA OIIPOC: ®poHTanbHeli onpoc | [IpumepHblil 3.1 - OCHOBBI M MEXaHU3M KOOPIHHALNN

1. Kakue yrpo3bl 1 prCKHY B YIIPAaBICHUH NPEINPUSITAEM MOTYT nepeyeHb NpeANPUHUMATENILCKON IS TEBHOCTH B LETISIX

BO3HHUKHYTH IIPH peau3alliy On3Hec-TuIaHa? BOIIPOCOB  (0OECTICUEHUs COTJIACOBAHHOCTH BEITIOIHEHSI OM3HEC-TITaHA|

2. Kak onpenenuts 3¢ (eKTHBHOCTD YNPABICHUS NPEATIPUATHEM TIPH BCEMH yJaCTHUKAMH.

peanm3anuy On3HEC-TIaHa? Kpyrusriit cron

TeMbl JOKJIAZOB U1l KPYTJIOrO CTOJA: Jloxman

1. Yrpo3sl 1 pUCKH B YIIPaBICHUH MPEIATIPUATHEM. V.1 - popMupoBaTs KOMaHIY IPOCKTA U 0OCCIICIUTD

2. D (heKTUBHOCTH yIpaBICHUS. COITIACOBAHHOCTH BHIITOJTHEHUSI OM3HEC-TUIaHA BCEMHU
Y4aCTHUKaMU KOOPAUHUPOBATH ACATCIIbHOCTD

TCCTI/IpOBaHI/Ie HUCIOIHUTEICH IIPpU BBITTIOJTHEHUU KOHKPETHBIX IMTPOCKTOB
PyOesxHbIit KOHTPOJIb 10 TeMam 2.1 — 2.3. Tect U paboT B X0ZIe peanu3aliy MPeANPUHAMATEIECKOTO
MIPOEKTA.
Bcero 6/6

*) — B 3HaMeHaTele JPOoOU KOIMYECTBO YUSOHBIX YacOB, IPOBEICHHBIX B (hOpME MPaKTHUECKOM MOATOTOBKHU B MIPOPHIBHON OpraHU3aluu

4.3.3. CamocrosiTesqibHas padoTa

Tabnuna 8 — 3aganus 1Uisi CaMOCTOSITEIBHOTO N3YUYECHHUS

Ne Koi-Bo OreHOUHOE o
Tema DopMUpyEMBIN pe3yIbTaT
n/m 4acoB CpeICTBO
58
1 | Tema 1.1. [IpennpusiTiie B cCCTEME HapOIHOTO XO3SIHCTBA CTPAHEL.

[ToaroroBka k cemunapy Ne 1. 4
DpOHTAJIBHBIN 0IIPOC. IIpumepHsbIit 3HaeT OCHOBHI U MEXaHU3M KOOPMHAINH MPEIIPHHUMATEIBCKOH
1. CueHapwuii pa3BUTHsI TOTPEOUTEIBCKOTO CEKTOPA. MepevYeHb JIeSITEIbHOCTH B LIEJSIX 00ECIIEUeHNUs COTIACOBAHHOCTH BBITIOJIHEHUS
2. CuenHapuii pa3BUTHS HHHOBAIIMOHHO-MHBECTHIIMOHHOTO CEKTOPA. BOIIPOCOB OmM3HEC-TUIaHa BCEMU YIaCTHHKAMHU.
3. Cuenapuii pa3BUTHS SHEPTO-CHIPHEBOTO CEKTOPA
4. CueHapwuii pa3BUTHs CeKTOpa HHPYPACTPYKTYPHI.
5. CymHocTb po0ieM ynpaBieHus MPEANPUITHEM Ha COBPEMEHHOM
JTarne.
Temsl TOKJIa0B AT KPYTJIOTO CTOJIA: Joxnan Ymeer popmHpoBaTh KOMaHay MPOEKTa U 00ECIICYNTh COIIACOBAHHOCTD
1. IIporno3 qMHAMUKH CTPYKTYpBI 3KOHOMHKH Poccun. BBITIOJTHEHHS] ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBAaTh
2. VlHBecTMIMOHHAs aKTUBHOCTb SKOHOMUKM W TOTpeOWTEIbCKas JIeSITEIbHOCTh UCIIOTHUTENEH MPH BBIIOIHEHUH KOHKPETHBIX IPOEKTOB U
AKTUBHOCTH HACEIICHHS. paboT B X0zI€ pean3anuy IpeAIpHHAMATEIECKOTO IPOEKTa.
3. IIpo6nieMsl yripaBiieHHs HA COBPEMEHHOM JTarle.
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Tema 1.2. [Ipeanpusitre B YCIOBUIX peanu3alui OU3HEC-TUIaHA
IToaroToBka k cemunapy Ne 2.

DpOoHTANBHBIN ONIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAUHAIMY MPEANPUHUMATEIbCKOM

1. Uro Takoe GM3HEC-TLIAH. HepevyeHb JIESITEIIbHOCTH B LIEJISIX 00ECIIeUeHHNs COIIaCOBaHHOCTH BBITIOJIHEHUS

2. HazoBuTe Mpu4MHBI HAMCaHNS OM3HEC-TIIaHa. BOIPOCOB Ou3HEC-IIaHa BCEMU YYaCTHUKaMU.

3. CymHOCTh NPEenNpUHAMATENbCKOHN NesTeTPHOCTH Ha

HOPEITPUATHH.

4. ITpoGrieMbl JeATENTbHOCTH MPEANPHUATHS B YCIOBHUAX peann3aun

Ou3Hec-TuIaHA.

TeMsl TOKIIaOB A7l KPYTJIOTO CTOJIA: Joxnan Ymeet popmMupoBaTh KOMaHAY MPOEKTA H 00ECTICUUTH COTIACOBAHHOCTD

1. IlpeanpuHuMaTenbCKast eI TEIbHOCTD MPEIIPUITHS. BBITIOJTHEHHsI ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHHPOBATh

2. Ilpennpusitre B yCIOBUIX peanu3aliui OM3Hec-IIIaHa. JIESITeNIbHOCTD UCIIOJHUTEIICH NPH BBIIIOTHEHNH KOHKPETHBIX IPOEKTOB U
paboT B X0/i€ peasin3anuy IpeANPUHIMATEILCKOTO IPOEKTa.

Tema 1.3. OcHOBBI ympaBieHHS MNPEANPUATHEM IPH peaTu3aluu

Ou3Hec-IUIaHAa.

[ToaroroBka k cemunapy Ne 3.

DpOHTANIBHBIN OIIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHAIMY MPEATPHHUMATEIbCKOM

1. Kakne ocoOeHHOCTH NMpPUMEHEHHs OOIIeH TEOpHH YIpPaBICHUS B HnepevyeHb JIEATEIIFHOCTH B LIEJIAX 00CCIICUCHNS COINIACOBAHHOCTH BBITIOTHEHNUS

CUCTEME YIpaBICHUS NPEANPHUATHEM BbI 3HaeTE? BOIIPOCOB OM3HEeC-IIaHa BCEMU YYaCTHUKaMHU.

2. Bunsl ynpaBiieHYECKHX PEIICHUH MPH pealin3annyl OM3HeC-TUIaHa.

3. XapakTepucTHKa PEeLIeHUH pH peann3anuy On3Hec-TIaHa.

TeMsl TOKIIa0B A7l KPYTJIOTo CTOJA: Joxnan Ymeer popmupoBaTh KOMaHAy MPOEKTa M 00ECTIEUUTH COTJIACOBAHHOCTD

1. OcHOBBI 0OmIeH TEOpUM YIPaBICHHUA W NPEANPUHUMATEIbCKAS
JIESATENIBHOCTD.

Pemenue cutryallMoHHBIX 3a7a4.
1. Curyauum  OpUHATHS ~ yIOpaBICHUYECKHMX  pEIIEHHH B
IpeAIPUHUMATEIbCKOMN EATEIbHOCTH.

IToaroroBka k cemunapy Ne 4.

OpoHTANIBHBIN onpoc:

1. Kakue QpyHKIIMM ynpaBieHUs B yCIOBUIX peai3aliy Ou3Hec-
TUIaHa BB 3HaeTe?

2. lleneBble YCTAaHOBKH YIPABIJICHHS IPEIIPHUSITHEM P Pean3alun
Ou3Hec-TuIaHA.

3. OneHka 1 BEIOOD yNPaBIEHYECKUX PEIICHUH Ha MPEIIPUATHH IPU
peanuzanuu OU3HEeC-TUIaHa.

TeMbl OKJIAIOB JIsl KPYTJIOTO CTOJIA:

1. dyHKIMK yIpaBlIeHHs B YCJIOBUIX pealin3alny OM3HeC-TIIaHa.

2. OcoOeHHOCTH yTpaBIeHHs M0 (QYHKIIHSIM YIIPABJICHHSI B YCIOBHIX

Kommaekr 3amau

IIpumepHsIit
HnepevyeHb
BOIIPOCOB

Jloxman

BBITIOJTHEHMSI OM3HEC-TIJIaHa BCEMH Y9aCTHUKaMU KOOPJIUHUPOBATh
JIeATENBHOCTh UCTIOJTHHUTENEH MPHU BBIMIOJIHEHUN KOHKPETHBIX MPOEKTOB U
paboT B X07ie peann3anuy IpeAIpUHUMATEIBCKOTO IPOEKTa.
Brageet HaBbIKaMU OpTaHU3AIMU U KOOPIUHAIIMH MTPEITPHHIMATEIHCKON
JeSITeIbHOCTH B MIPOIlecce peaan3anyuu OM3Hec-TUIaHa.

3HaeT OCHOBEI I MEXaHU3M KOOpAUHAINHU HpeZ[HpHHHMaTeHBCKOﬁ
JACATCIBbHOCTH B LCIIAX 00€ecIeueH s COINIACOBAHHOCTH BBIOIHEHUS
Ou3HeC-IIaHa BCEMHU Y4aCTHUKaMU.

YMeeT GhopMUpOBaTh KOMAHIY MMPOEKTA U 00ECIIEUUTh COTIIACOBAHHOCTH
BBITIOJTHEHMSI OM3HEC-TIJIaHa BCEMH Y9aCTHUKaMU KOOPIUHUPOBATh
JISATENBHOCTh UCTIOJHHUTENICH MPHU BHIMOJIHEHUH KOHKPETHBIX MPOEKTOB H
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peaym3anuu Ou3Hec-TUIaHa.

PemieHre cUTyallMOHHBIX 3a1a4.
1. Curyanuu TpHUHATUS YIPABICHYCCKUAX PEIICHUH B YCIOBHIX
peanm3anuu OM3HeC-TUIaHa.

Kommiekr 3amau

pa60T B XOZ€ pe€ajin3daliuv NpeANpruHUMATCIILCKOT'O ITPOCKTA.

Bnaneer HaBbIKaMu OpraHu3alui 1 KOOpJAuHaAIIUU Hpe)IHpHHHMaTeHLCKOﬁ
ACATCIIBHOCTH B IPOLECCE pCain3alun Ou3Hec-IUIaHa.

Tema 1.4. [InanupoBanre AEATENFHOCTH TPEINPUATHS B YCIOBHAX
peanm3anuy OM3HEC-TUIaHA

IMoxroroBka k cemmHapy Ne 5.

OpOoHTaAJIBHBIN 0NpoOC:

1. Yto Takoe cTpaTernyecKuii IIaH, TAKTUIECKUH IIan?

2. Ha3HaueHne OnepaTUBHOTO IUIAHWPOBAHUS Ha MPEATPHUATHH.
3. YUro Takoe iaH mpojax, Mpou3BOJCTBA?

4. mIaHUPOBaHHUE PEMOHTHBIX, TPAHCIIOPTHBIX U APYTUX BUAOB
paoor.

5. HazoBute cocTaB IUIaHOBOI'O LIUKJIA.

Tembl TOKJIa0B s KPYTJIOTO CTOoJIA:

1. LlenTpaspHast pyHKUUS YIpaBICHUS — IUIAHUPOBAHHE.

2. CyIIHOCTh IJIAHUPOBAHUSL.

3. I1;maHOBBIN ITAKII.

IToaroroBka k cemunapy Ne 6.

OpoHTaANIBHBIN onpoc:

1. Ilepeuncnure npuHIHIBI 3P HEKTHBHOTO MITaHUPOBAHHUSI.

2. Kakne MeTonpl IUTAHUPOBAHUS NESTEIBHOCTH MPEINPUATHS BbI
3Haere?

TeMbl HOKJIIOB 1JIs1 KPYTJIOTO CTOJA:

1. IlpuHumns! 3¢ eKTHBHOTO IIaHUPOBAHUSI.

2. MeTo/bl MIaHUPOBAHHSI.

IToaroroBka k cemunapy Ne 7.
®DpOoHTANBHBIN ONIPOC:

1. Tlepeuucnure BHIBI
YIPaBJIEHUH IPEJIPUSTHEM.
2. Kaxwme moxa3aTeny IUIaHOB MPHUMEHSIOTCS B  YIPaBICHUU
npeanpusTueM?

3. Ilepeuncnure GYHKINM MOIENHPOBAHMSA, DPETYIUPOBAHHUA U
KOOPMHAIIIH.

Tembl TOKJIaI0B 7SI KPYTJIOTO CTOJIA:

1. Bup! nuaHoB.

IIJIaHOB, KOTOPbLIC HCIIOJB3YHOTCI B

20

IIpumepHsIit
HepeICHb
BOIIPOCOB

Jloxmazg

IIpumepHsIit
MepevYeHb
BOIIPOCOB

Joxmang

IIpumepHsIit
HnepevyeHb
BOIIPOCOB

Joxman

3HaeT OCHOBBHI U MEXaHNU3M KOOPAWHAINHY IPENITPUHAMATEIIbCKON
NESTEIBLHOCTH B LIENISIX 00€CIIeYeH s CONIACOBAHHOCTH BBIIIOJHEHHS
Om3Hec-TUTaHa BCEMHU YIaCTHHKAMU.

YMmeet hopMHEpOBaTH KOMAHIy IPOEKTA U 00CCIICYUTH COIIACOBAHHOCTh
BBIMOJTHEHHS OM3HEC-TUIaHa BCEMU yYaCTHUKAMK KOOPAMHUPOBAThH
JIESTeTTFHOCTD UCIIOTHUTEIICH MPH BHITIOHEHINH KOHKPETHBIX MPOCKTOB U
paboT B X0fie pean3aiy npeANPHHIMATEIECKOTO TIPOCKTA.

3HaeT OCHOBBI M MEXaHW3M KOOPAMHALMHU MPEIIPHHIMATEIbCKOH
JIESITEIbHOCTH B LIEJISIX 00ECIeueH s COIIACOBAHHOCTH BBIIIOJIHEHUS
OmM3HEC-IIaHa BCEMU YYaCTHHKAMH.

YMmeet hopMHEpPOBaTH KOMAHIy IPOEKTa U 00CCIIEUUTEH COIIACOBAHHOCTh
BBITIOJTHEHMsI OM3HEC-TIJIaHa BCEMH Y9aCTHUKaMU KOOPJIUHUPOBATh
JIeATENBHOCTh UCTIOJHUTENEH NP BHIMOJIHEHUH KOHKPETHBIX MPOESKTOB U
paboT B Xofie pearu3aiy IpeANPHHAMATEIECKOTO TPOCKTA.

3HaeT OCHOBEI U MEXaHU3M KOOpAUHAIUHN HpeI[HpHHHMaTCHLCKOﬁ
JACATCIBbHOCTH B LCIIAX 00ecIieyeHns] CONIACOBAHHOCTH BBIOIHEHUS
Ou3HeC-IIaHa BCEMU Y4aCTHUKaMU.

YMmeet GhopMUpOBaTh KOMAHIY MPOEKTA U 00ECIIEYUTh COTIIACOBAHHOCTh
BBINIOJTHEHMsI OM3HEC-TIJIaHa BCEMH YYaCTHUKaMU KOOPJIMHUPOBATh
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2. Ilokasarenu miaHoB.
3. q)yHKIlI/II/I MOJCIUPpOBaHus, PEryJIUpOBaHUA U KOOPAUHAIIUH.

IToaroTtoBka k cemunapy Ne 8

PeliieHre cuTyalMOHHBIX 33/1a4.

1. T[InanupoBaHue MACATEIBHOCTH MPEANPUATHS B  YCIOBHSAX
peanm3anuy OU3HEC-TIIAHA.

IMoxroroBka k cemmHapy Ne 9.

PeliieHre cuTyalMOHHBIX 33/1a4.

1. T[InanupoBaHue JEATEIBHOCTH MPEANPUATHS B  YCIOBHAX
peau3aiyy OU3HEC-TIaHA.

Kommnekr 3agau

Kommekr 3amau

JIEATEILHOCTh UCHOJIHUTENCH IPpHY BBINIOJTHCHUHU KOHKPETHBIX IMPOCKTOB 1
pa60T B XOZ€ pe€ajin3daliun npeAnpuHUMATCIILCKOTO IMPOCKTA.

BrnanmeeT HaBBIKaMU OpraHU3aMN ¥ KOOPAMHAIINH MTPEIIPHHIMATEIHCKOM
JeSITeIPHOCTH B TIPOIIECCe pPea3auy On3Hec-TUIaHa.

BrnanmeeT HaBBIKaMU OpraHU3aIMN U KOOPAMHAIINH MTPEAIPHHIMATEIHCKOM
JeSITeIPHOCTH B TIPOIIecCe peaIn3aluy ON3Hec-TIaHa.

Tema 1.5. OpraHu3anuMoHHbIE CTPYKTYpHl Ha MPEANpUSITHH B
YCIIOBUSIX pealii3aliy OM3HeC-TuIaHa

[MoaroroBka k cemunapy Ne 10.

DpOHTANIBHBIN OIPOC:

1. Yto Takoe opraHu3alioHHas CTPYKTypa?

2. Ilepeuncnure NmpU3HAK{ BIMSHUS peanu3allly OW3HEC-TUIaHa Ha
OPTaHHU3AIMOHHYIO CTPYKTYPY NMPEANPUATHA.

3. YUro u3yyaeT Teopust OLCHKU?

TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA:

1. OpranuzanioHHbIE CTPYKTYPHI HA TIPEIIPHSTHH.

2. OCHOBBI TEOPUH OLIEHKH.

3. KonrponbHo-aHanmuTHuecKkast QyHKIHS YIPaBICHHS.

4. CucremMa CTUMYIHPOBAHUS KOJUIEKTHBA.

ITonroroBka k cemunapy Ne 11.

Pemenne cuTyallmoOHHBIX 3a/1a4.

1. OpraHuzalMoHHbIE CTPYKTYphl Ha MPEANPHITHH B YCIOBHAX
peaymzanuy OM3HEC-TIIIaHa

IIpumepHsbIit
HepeYeHb
BOIIPOCOB

Jloxman

Kommaekr 3amau

3HaeT OCHOBBI U MEXaHU3M KOOPAMHAIMH MPEIIPHHUMATEIbCKOM
JIESITEILHOCTH B LIEJISIX 00ECIICUSHNUS COTIACOBAHHOCTH BBITIOTHEHUS
Ou3HecC-IIaHa BCEMU YIaCTHHKAMHU.

YMmeet popMEpOBaTH KOMaHIY MMPOEKTa U 00ECTIEYUTH COTIACOBAHHOCTh
BEITTOJTHEHHS OM3HEC-TUIaHA BCEMU YIaCTHHKAMH KOOPAWHUPOBATH
JIESITeTHHOCTD UCIIOJTHUTEINCH P BBITIONTHEHHUH KOHKPETHBIX IIPOEKTOB U
paboT B X07ie pearn3anuy IpeAIpPUHAMATEIECKOTO IPOEKTA.

Bnaneer HaBBIKaMu OpraHm3al 1 KOOpAUHAIIUN HpeI[HpHHHMaTeHLCKOﬁ
ACATEIIBHOCTH B ITPOLECCE pCain3anin Ou3Hec-IUIaHa.

Tema 1.6. YnpasieHue 1eTe€AbHOCTHIO MPEINPUITHS B YCIOBUAX
peanuzanyy Ou3Hec-TUIaHa

IMoaroroBka k cemunapy Ne 12.

®DpOoHTANBHBIN ONIPOC:

1. 3auem HeoOxoanma HUOKP Ha pazBuBaromemces npenpustuun?
2. KakoBbI 11e111 ynpaBiieHHs: CHaOKeHHEM U COBITOM Ha
npeanpusTn?

TeMbl HOKJIaIOB IJIs1 KPYTJIOTO CTOMA:

1. Ypasnenue 1o HarpaBIeHUAM AEATEIBHOCTH IPEATIPHATHS:
ynpasineane HUOKP, craGxenust u cObITa u 11p.

IIpumepHsIit
HnepevyeHb
BOIPOCOB

Jloxmaz

3HaeT OCHOBEI I MEXaHU3M KOoOpAuHaAIun HpeﬂHpHHHMaTGHBCKOﬁ
JACATCIBbHOCTH B LCIIAX o0ecIieyeHHs COTIACOBAHHOCTH BBINOJIHEHUS
Ou3HeC-IIaHa BCEMU Y4aCTHUKaMU.

YMeet hopMupOBaTh KOMaHIY MPOEKTA U 00ECIIEYUTh COTIIACOBAHHOCTh
BBITIOJTHEHMSI OM3HEC-TIJIaHa BCEMH YYaCTHUKaMU KOOPIUHUPOBATh
JIEeSATENBPHOCTH UCTIOJTHUTENEH NP BHIMOJIHEHUH KOHKPETHBIX MPOCKTOB U
paboT B X0fIe peai3auy IPeAIPHHAMATEIECKOTO MPOEKTA.
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Tema 1.7. YnpaBieHue 1o pe3ysabpTaTaM JIesITeIbHOCTH IPEIIPUITHS. 10
IMoaroroBka k cemunapy Ne 13. 4
®poHTaNbHBIN o1poc: [pumepnsiii 3HaeT OCHOBBI M MEXaHHM3M KOODPMHALINY ITPEATIPUHIMATEIIECKOH
1. KaxkoBbl 1ieM ympaBieHHs IO pe3yiabraraM JesITelIbHOCTH: nepeyeHb JIESITEIIbHOCTH B LIEJISIX 00ECIICUSHHUS COTIACOBAHHOCTH BBITIOJIHEHUS
TEXHHYECKOMY ¥ OpPTraHM3allMOHHOMY YPOBHIO IPOM3BOACTBA; IO BOIIPOCOB Ou3HEeC-IIaHa BCEMH YYaCTHUKaMU.
YPOBHIO 3()(EKTHBHOCTH JESATECIHHOCTH.
2. Yto TaKoe ympaBJeHHE 110 pe3ybTaTaM?
TeMbI HOKJIaIOB IJIs1 KPYTJIOTO CTOMA: Jokman Ymeet popmMupoBaTh KOMaHAY MPOEKTA H 00ECTIEUYUTH COTIACOBAHHOCTD
1. VYmpaBneHme mo pesynbTaTaM AEATEIBHOCTH. TEXHHYECKOMY M BBITIOTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKAMHU KOOPAWHUPOBATh
OpPTaHHW3aI[IOHHOMY  YPOBHIO  NPOW3BOJICTBA; IO  YPOBHIO NESTEILHOCTD UCTIONHUTENEH TIPH BBIITOJTHEHUN KOHKPETHBIX IIPOEKTOB U
3 PEeKTHBHOCTH NESITEILHOCTH U [ paboT B X0/i€ peann3anuy MpeAlpuHIMATEIECKOTO IPOCKTA.
[ToaroroBka k cemunapy Ne 14. 4
Pemenne cuTyalmoHHbIX 3a1a4. Kommekr 3anau | Brnaneer HaBbIkaMu OpraHu3aliiy ¥ KOOPIUHAIMH TIPEIIIPUHAMATEIHCKON
1. YnpasneHue 1o pe3ysipTaTaM AesSTeIbHOCTH NPEAPUITHS. JeATeNbHOCTH B IIpoliecce peaau3aluy OU3Hec-IUIaHa.
IMoaroroBka k cacokoHTpOIIO 1m0 TeMam 1.1 — 1.7, 2 Habop TecToBpIx
3aJaHuH 3HaeT OCHOBBI M MEXaHN3M KOOPANWHALIUH NPEIPHHAMATEIIECKOH
JIEITEIIFHOCTH B LIEJIAX 00CCIICUCHNS COTTIACOBAHHOCTH BBITIOJTHEHUS
OM3HEeC-TUIaHa BCEMH YYaCTHUKaMU.
Pazgen 2. Ouenka nesiTeIbHOCTH NMPeANPUATHS B YCJIOBHSX 38
pean3anuu OH3Hec-IIaHA
Tema 2.1. MeTonuky IUIaHUPOBAaHMS OCHOBHBIX IIOKaszarelei 16
JIeSITeIbHOCTH NPENIPHSITUS B YCIOBHUAX pean3aliii On3Hec-IuiaHa
[MoaroroBka k cemunapy Ne 15. 6
DpOHTAJIBHBIN 0IIPOC: IIpumepHsbIit 3HaeT OCHOBHI U MEXaHU3M KOOPAMHAINH MPEIIPHHIMATEIBCKOM
1. Hasnauenue Oyxrantepckoro, (MHaHCOBOTO, YIPaBIEHYECKOIO, nepeyeHb JIeSITEILHOCTH B LIEJISIX 00ECIIEUeHHUs COIVIACOBAHHOCTH BBITIOJIHEHUS
OrO/KETHOTO, HAJIOTOBOTO YYETOB. BOIIPOCOB OM3HEeC-TIaHa BCEMU YYaCTHUKaMHU.
2. 3ayeM HyXHBI METOAMKHU (CTAHIApThHI) IJIAHUPOBAHMS OCHOBHBIX
TMOKa3arelieil AesTebHOCTH PEIIPHSATHS.
TeMbI TOKIJIAIOB IJIs1 KPYTJIOTO CTOJA: Joxkmnan Ymeer popmupoBaTh KOMaHAy MPOEKTA M 00ECTIEUUTH COTJIACOBAHHOCTD
1. Meroauku (craHIapThl) MJIAaHUPOBAHHS OCHOBHBIX ITOKa3aTelel BBITIOJTHEHHS] OM3HEC-TUIaHAa BCEMU YYaCTHUKaMU KOOPAMHHPOBAThH
JIeITENIbHOCTH  MPEINpPUATHsI,  OyXrajarepckoro, (pHUHAHCOBOTO, JIeSITeIbHOCTD UCTIOJHUTEIICH TIPH BBITIOJHEHUH KOHKPETHBIX IIPOEKTOB H
YIPaBIEHYECKOT0, OIOIDKETHOTO, HAJIOTOBOTO yYETOB. paboT B X0/ie peanu3anuy MpeArpuHIMATEILCKOTO IIPOEKTa.
Ioaroroeka k cemunapy Ne 16. 6

Pemenne CUTYallTMOHHBIX 3a/1a4.
1. Metoguku IJTaHUPOBAaHUA OCHOBHBIX MoKazareyiei AeITeIbHOCTH
NpeaAnpuAaATUs B yCJIOBUAX peaIn3aliun Ou3HeC-IUIaHA.

Kommnekr 3agau

BJ'[a}IGGT HaBbIKaMH1 OpraHu3alui U KOOpAWHAIIUN Hpe)IHpHHHMaTGHBCKOﬁ
JACATCIIBHOCTH B ITPOLECCE p€aIn3alun Ou3Hec-IUIaHa.
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IToaroToBka k cemunapy Ne 17. 4
PerieHne cuTyallMOHHBIX 33/1a4. Kommekr 3agau | Biageer HaBbIKaMu OpraHU3allMK U KOOPAWHALUK MPEATIPUHUMATEIILCKOH
1. MeTonuky IUTaHUPOBAHUSI OCHOBHBIX ITOKa3aTesel AesTebHOCTH JIeATeNIFHOCTH B IpOLIecce peain3anuy OM3Hec-IUIaHa.
NPENPUSTHS B YCIOBHUSX pean3aliii OU3Hec-TUIaHa.
9 | Tema 2.2. Benenue yvera Ha NMPEANPUSITHN B YCIOBHSX pealn3aluu 12
Ou3Hec-TIaHa
IoxaroroBka k cemunaapy Ne 18. 6 [IpumepHsIit 3HaeT OCHOBBHI U MEXaHN3M KOOPAWHAINHY IPEIITPHHAMATEICKON
DpoHTaNBHBIH OMpoC: HepeYCHb JIEATEIILHOCTH B LIEJIAX 00ECTICUEHHNS COINIACOBAHHOCTH BBITIOTHEHHUS
1. Kakme ¢opMBl OTUETHOCTH MAEATEIBHOCTH TPEINPHUITHS BB BOIIPOCOB Ou3HEC-IIaHa BCEMU YYaCTHUKaMU.
3Haere?
2. lleneBoe Ha3HAUEHHE TOKYMEHTHPOBAHHS UTOTOB yUeTa.
TeMbl OKIJIAIOB 1J1s1 KPYTJIOTO CTOJIA: Joxnan Ymeer popmHpoBaTh KOMaHAy MPOEKTa M 00ECIIEUUTh COMIACOBAHHOCTD
1. JlokyMeHTHpOBaHHE WTOTOB Yy4yeTa B (opMax OTYETHOCTH BBITIOJTHEHHs] ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHHPOBATh
NPEeANpPUATHS. JIeSITEIbHOCTD UCTIONHUTENICH TIPH BHIMOJHEHHH KOHKPETHBIX IPOEKTOB U
paboT B X071 peanu3anuy MpeArpuHIMATEILCKOTO TIPOEKTa.
[MoaroroBka k cemunapy Ne 19. 6
Pemenne cuTyanmoHHbIX 3a/1a4. Kommekr 3agau | Brnaneer HaBbIkaMu OpraHu3aliii ¥ KOOPAMHALMH TP IPUHAMATEIbCKON
1. Benenue ydeTa Ha IPEIUPHUATHHN B YCIOBHSAX pealn3annyl Ou3Hec- JeATEIHOCTH B NIPOIIECCE pealM3aiy ON3HEeC-TIIaHa.
TUIaHA.
10 | Tema 2.3. Ctpaterus oOCTy)KHUBaHUS TIPOU3BOJICTBA. 10
IToaroroBka k cemunapy Ne 20. 6
OpoHTaANIBHBIN onpoc: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAUHALMH MPEITPUHUMATEIbCKON
1. Kakue yrpo3bl 1 pHCKH B YIIPaBICHUH IPEIIPUITHEM MOTYT HepeyeHb JIESITEIIFHOCTH B LIEJAX 00ECIICUSHHNS COTIaCOBAHHOCTH BBITIOTHEHHUS
BO3HUKHYTb [IPU peasiu3anny Ou3Hec-miaHa? BOIIPOCOB OM3Hec-IUIaHa BCEMU YYaCTHUKAMU.
2. Kak onpenenuts 3¢ (heKTHBHOCTb YIIPABICHUS MPEATPUITHEM MIPH
peanuzanuu Ou3Hec-TuIaHa?
TeMbl OKJIQIOB JIsl KPYTJIOrO CTOJIA: Joxnan Ymeer popmupoBaTh KOMaHay MPOEKTa U 00ECIIEUUTh CONIACOBAHHOCTD
1. Yrpo3sl 1 pyCKHU B YIIPABICHUH HPEIIPUITHEM. BBITIOJIHEHHsI OM3HEC-TUIaHa BCEMU YYaCTHUKaMHU KOOPAWHHUPOBATh
2. D PeKTHBHOCTD yIpaBICHUSI. JIeSITeIbHOCTD UCTIOJHUTEJICH TIPH BBITIOJIHEHUH KOHKPETHBIX IIPOEKTOB U
paboT B X0z1€ peasM3anny MPpeAIPUHIMATEIECKOTO IPOEKTa.
IToaroroBka Kk caMOKOHTpOJIIO TI0 Temam 2.1 — 2.3, 4 Tecr 3HaeT OCHOBBI M MEXaHM3M KOOPAMHALINY MPEATIPUHIMATEIECKON
JIESITEIIbHOCTH B LIEJISX 00ECIICUSHHUS COTTIACOBAHHOCTH BBITIOJTHEHHUS
OM3HEeC-TUIaHa BCEMU YYaCTHUKaMHU.
[ToaroroBka KypcoBoil paboThI 16
IToaroToBKa K caaye SK3aMeHa 12

Bcero
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5. [lepeyeHb 00pa3oBaTeIbLHBIX TEXHOJIOTHI, HCIO0JIL3YyeMbIX MPH OCYIIECTBIEHUH
00pa3oBaTe/ILHOIO MPoIecca MO IMCUUILINHE, BKJIOYasi NepevyeHb JULEeH3HOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMeHHbIX MPodecCHOHAIbHBIX 0a3 JaHHBIX U
UHG(OPMANMOHHBIX CIPABOYHBIX CHCTEM

5.1. Ob6pa3oBaresibHbIE TEXHOJIOTUU

Peanuzanuss pa3nuyHbBIX BUAOB y4eOHOM pabOThl TpU H3YYEHUH OOYyYArOIIUMUCS
JUCLUIUIMHBL, TpEelycMaTpUBAaeT HCIOJIb30BAHWE B Y4eOHOM Ipolecce HHHOBAIL[MOHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, AKTHUBHBIX M WHTEPAKTHUBHBIX (OPM TMPOBEIACHUS 3aHATHHA B
COYETAaHUM C BHEAYAUTOPHOU paboTOM.

AxTuBHBIE (QOPMBI 3aHATHH MOOYXMAIOT O00Y4aeMBIX K MBICIUTEIBHOH AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOT'O, UCCIIENOBATEIBCKOTO MOAXO0JA M IOMCKY HOBBIX MIEH U1 pELICHHS
pasHOOOpa3HBIX 3a/a4 0 HAMpPaBICHHUIO TOATOTOBKUUM U CHOCOOCTBYIOT pa3HOOOpasHOMY
(MHOMBHyaJbHOMY, TPYHIIOBOMY, KOJUIEKTUBHOMY) HM3y4Y€HHIO (YCBOEHHIO) Y4EOHBIX BOINPOCOB
(mpo0isieM), aKTUBHOMY B3aWMOJICHCTBHIO OO0y4aeMbIX U TIPENoJaBaTeis, >XUBOMY OOMEHY
MHEHUSMU MEXIy HUMH, HAleJICHHOMY Ha BbIPAOOTKY MPaBHWJIBHOTO IMOHMMAHHS COJAEPIKaHUs
U3y4aeMON TEMbI M CIIOCOOOB €€ MPAKTHYECKOTO HCIOJB30BaHM. B COOTBETCTBUU C 3TUM NpHU
U3y4eHUM JUCLMIUIMHBI IpelycMaTpUBaeTCsl MCIOJIb30BaHUE CIEAYIOIUX 00pa3oBaTeIbHbIX
TEXHOJIOT U

1. BX01HOM KOHTPOJIb B BUJE PEILIECHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATHSA - 3aHATHUS JIEKIUOHHOTO THIIA B BUJE:

— BCTYIUTENbHAS JEKUUs / JeKIHs UH(pOopMaLus ¢ 3JIeMEHTaMH BU3yaIn3aluy;

— TeMaTH4yecKas JCeKIHs / TIeKIUs-BU3yaTn3aus;

— UTOroBas JEKUUs / JIEKIUS-BU3yaTu3aLusl.

3. 3aHATHS CEMHHApCKOrO TUIIA B BHJE KPYIJOro CTONAa C YCTHOM (OpMOM H3I0KEHUS
JIOKJIa[IOB M OpraHM3alMell JUCKYCCHH 10 TEME CEMUHAPCKOrO 3aHATHS, PELICHUS CUTYallMOHHBIX
3a/1a4 ¥ KeWC-CUTyaluH.

5.2. J/IuleH3MOHHOE MPOrpaMMHoOe o0ecrneyeHue

B o0pa3oBarenbHOM IMpoliecce NMPH W3YYEHUH AUCHUIUIMHBI HCIIONB3YETCS CIeNYIoIee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

1. OC Microsoft Windows 7 (muniensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mumensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC Koncynbrant [Tnroc (morosop NeMI120-92 ot 01.03.2020).

5. Konrent-punprpanus (norosop ¢ OO0 «Cxkait ITHC» F0-04056 ot 14 suBaps 2020 roxa.

6. Cuctrema tectupoBanust INDIGO (muuensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe Npo(eccHOHAIBbHBIE 0a3bl JaHHBIX

B oOpazoBarenbHOM mponecce NMpu U3YYEHUU AMCHMILIMHBI HCIOJB3YIOTCSA CIEIyIOIIHNe
COBpEMEHHbIE TpodeccuOHaIbHbIE 0a3bl TaHHbIX

DneKTpoHHO-OMOIMoTeuHas cucTeMa «YHuBepcuTeTckas bubnuorexa Oumaitny -
https://biblioclub.ru/.

Hayudnas snextponnas 6ubnaunoreka - www.elibrary.ru.

PedeparuBHas u cipaBouHas 0a3a JaHHBIX PELIEH3UPYEMON JIUTEPaTyphl SCOpuUs -
https://www.scopus.com.

[TomuremaTtnueckas pedepaTuBHO-OMOIHOrpaduyeckas 1 HAyKOMETpHUECKast
(oubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX >xypHasioB HIT Harmonansselii DnexTpoHHo-MHopMamoHHbII
Koncopuuym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoreka oTkpeiToro gocryna - https://cyberleninka.ru
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®denepanbHblii  oOpa3zoBarenbHbI  mopTan «OkoHomuka Coruonoruss  MeHEIKMEHT» -
http://ecsocman.hse.ru.
basa otkpeIThIX maHHBIX PochurmonuTopunra - http://www.fedsfm.ru/opendata.

baza nannpix «bubnuoreka ympaBieHus» - KopnopaTWBHBIA — MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml.

5.4. UudopManmoHHbIe CIIPABOYHbIE CHCTEMBI

HSY‘IGHHG AUCHUIINIMHBI COIIPOBOXAACTCA NPUMCHCHUCM I/IH(l)OpMaI_[I/IOHHBIX CIIPaBOYHBIX
CHCTEM:

1. CIIC Koncynbtant Ilimtoc (torosop NelI120-92 ot 01.03.2020).

6. OIIeHO‘leIe cpeacrea AJid NpoBeACHUS BXOAHOTI'0, TEKYLIET 0, pyﬁemnoro KOHTPOJIA
H IIpOMe)KyTO'IHOfI aTrrecralmumn oﬁyqamumxc;l Mo TUCHUIVIMHE U METOAUYCCKHUE MAaTEPUAJIbI
o €€ OCBOCHHUIO

TumnoBbie 3amaHus, 0a3a TECTOB W WHBIC MaTepHaabl, HEOOXOIWMBIC I OIEHKU
pe3yNbTaTOB OCBOEHUS TUCIUIUIMHBI (B T.4. B MPOLIECCE €€ OCBOCHUS), a TaKXKE METOJUYECKHE
MaTepUaibl, OMPEICISAIONINE MMPOIEIYyPhl ATONW OICHKU NMPUBOAITCS B MpHIOKEeHWU 1 K pabodeit
nporpamme AUCITUTUTHBIL.

YHuBepcanpHasi CHCTEMa OILIGHUBAaHUS  pPE3YJIbTaTOB OOYYCHHS  BBHITIOJTHSCTCS B
cootBeTrcTBUU ¢ [lomokeHHMeM O TPOBENEHUU TEKYIIETO0 KOHTPOJS YCIeBaeMOCTH U
IIPOMEXKYTOUHOM aTTecTalluu yCIIEBaEMOCTH, YTBEPKAEHHOE TprKa3oM pekTopa oT 19.09.2019r. Ne
218 o/g 1 BKIIFOYAET B c€0 CUCTEMBI OLICHOK:

1) «OTIHYHOY, «XOPOIIOY, KyIOBICTBOPUTEILHOY, «HEYIOBICTBOPUTEIIHHOY;

2) «3a4TEHOY, «HE 3aYTEHOY.

7. OcHOBHASI M IONOJTHUTE/ILHASI Y4eOHOI JIUTEepaTypa U 3J1eKTPOHHbIE
o0pa3oBaTtejibHbIE pecypchbl, He00X0IMMbIE /1JIs1 0CBOEHUS IHCHUIITUHBI

7.1. OcHoBHAasl yyeOHas1 JUTEepaTypa

1. MenemxmeHT opranuzauuu : y4ebnuk : [16+] / O.B. banannuna, A.b. Bemkyposa,
H.A. Komnbutosa u fip. ; mog obur. pea. C.A. [llanupo. — Mocksa ; bepnun : lupexr-Menua, 2020. —
565 c.: ui., cxeM., Tabn. — PexxuM goctymna: mo mojmnucke. —

URL: http://biblioclub.ru/index.php?page=book&id=575119 . — bubauorp. B kH. — ISBN 978-5-
4499-0717-2. — DOI 10.23681/575119. — TekcT : 3J€KTPOHHBI.

2. Muxsnenko, [1.A. Teopust MeHeKMeHTa : yaeOHUK : [16+] / [1.A. Muxuenko. — 4-e u3.,
ctep. — Mocksa : YuuBepcuter Cuneprus, 2018. — 520 c. : un. — (Jlerkuii y4eOHuk). — Pesxxum
noctyna: mo mnoamucke. — URL: http://biblioclub.ru/index.php?page=book&id=490881 . —
bubnuorp. B kH. — ISBN 978-5-4257-0342-2. — TeKcCT : 2JIeKTpOHHBIH.

7.2. JlononHuTEbHAS y4eOHAs JTUTEPATYPA

1. VnpaBieHue coBpeMEHHBIM MpeanpusTHeM : ydyebHoe mocobue / moxa obmi. pen. H.A.
Cunnnkoit. — Mocksa ; bepnun : lupexkr-Menua, 2014. — T. |. — 612 c. : ui., cxem., Tab1. — Pexxum
nocryna: mo mnoamucke. — URL: http://biblioclub.ru/index.php?page=book&id=272970 . —
bubauorp. B kH. — ISBN 978-5-4475-2543-9. — DOI 10.23681/272970. — TekcT : 3NeKTPOHHBIH.

2. YnpaBieHHE COBPEMEHHBIM IpennpuaTueM : ydyeOHoe mocodbue / moj oOmi. pea. H.S.
Cunnnkoii. — Mocksa ; bepiun : Jlupekr-Menua, 2015. — T. II. — 503 c. : wi., Tabn. — Pexum
nocryna: mo mnoamucke. — URL: http://biblioclub.ru/index.php?page=book&id=278864 . —
bubauorp. B kH. — ISBN 978-5-4475-4661-8. — DOI 10.23681/278864. — TekcT : 3MeKTPOHHBIH.
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3. YnpaBiieHHe 3KOHOMHUKOW MPEINPUATHS : MPakTUKyM : [16+] / aBT.-coct. E.IO. Ilamnkas,
O.A. AnekceeBa ; Ceepo-KaBkasckuii ¢enepanpubiii yHuBepcuter. — CraBponoins : CeBepo-
Kagskazckuit ®enepanphbiii yauepcuter (CKDY), 2018. — 258 c. — Pexxum moctyna: 1o moJmmckKe.
— URL.: http://biblioclub.ru/index.php?page=book&id=562694 . — bubauorp.: c. 198-200. — Tekcr :
3JIEKTPOHHBIMN.

4. Kapnenko, E.M. VnpasneHnue npeanpuaTueM: OTBEThl HAa HK3aMEHALIMOHHBIE BONPOCHI :
[16+] / E.M. Kapnieako, H.II. Iparyn. — Munck : TerpaCucremc, 2008. — 128 c. : Tabi., cxem. —
Pexxum nmocrtyna: nmo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=571844 . —
bubnuorp. B kH. — ISBN 978-985-470-817-1. — TekcT : 37E€KTPOHHBIMN.

5. Tlpou3BoACTBEHHBI MEHEIKMEHT : YydeOHoe mocobue : [16+] / A.B. Ha3zapewnko,
H.B. 3anopoxen, J.C.Kennna wu gap. ; CraBpOnojdbCKUHA TOCYAapCTBEHHBIM arpapHbIid
yauBepcuteT. — CtaBpornosib : CTaBpoIoIbCKUM FOCy1apCTBEHHBIN arpapHbiil yHuBepcuret, 2017.
— 140 c. : ui. — Pexxum poctyna: no noJnucke. —

URL: http://biblioclub.ru/index.php?page=book&id=484943 . — bubGmuorp.: c. 124. — Tekcr :
3JIEKTPOHHBIMN.

6. MopgenmupoBanue Ou3Hec-TpoIeccoB : ydeOHoe mocobme : [16+] / A.H. baiinakos,

O.C. 3parunueBa, A.B.Hazapenko u gap. ; CraBpomonbCckuil TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT, Kadenpa menemxmenta. — CraBpornonb : CTaBpONOIbCKHIA TOCYAAPCTBEHHBIH
arpapublii yHusepcurer, 2017. — 179 c. : win. — Pexum pgoctyma: 0o MNOANUCKE. —

URL: http://biblioclub.ru/index.php?page=book&id=484916 . — bubauorp. B kH. — Tekcr
3JIEKTPOHHBIMN.

7. I'puropsn, E.C. KopriopaTuBHas connanbHas oTBeTCTBEHHOCTS : yueOHuk / E.C. I'puropsiy,
N.A. FOpacos. — 2-¢ uza. — Mockaa : JlamkoB u K°, 2019. — 248 c. : wi. — (YueOHbIe U3IaHUs IS
OaxanaBpoB). — Pexum JI0CTyMa: 1o HOJIITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=496198 . — bubmuorp. B ku. — ISBN 978-5
394-03159-5. — Tekcrt : 27IeKTPOHHBIH.

8, Ynpasnenue opranuzanueii: yueonuk / Ilog pea. A.I'. Ilopmnesa, 3.11. Pymsunuesoit, H.A.
Canomatuna. — 4-e usn., mepepad. U gom. — M.: UH®PA-M, 2009. — 735 c¢. — (Beicuiee
oOpa3zoBanue). ISBN 978-5-16-002768-5.

7.3. DaeKTpoHHBIEe 00pa30BaTebHbIE PeCypPChl

1. Komnekuusi ®DenepanbHOro IMeHTpa HWHGOPMAIMOHHO-00PA30BATENBHBIX PECYPCOB
OIIMOP: http://fcior.edu.ru/

2. Enunas KOJUTCKIINS 1 pOBBIX 00pa3oBaTesbHbIX pecypcos:
http://schoolcollection.edu.ru.

3. ®enepanbHblii 00pa3oBaTeNbHbI TOpTan — DKoHOMHKA, Cormosnorus, MeHeKMEeHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0cTymna K o0pa3oBarelbHbIM pecypcam: http://window.edu.ru/

8. lonoiHUTE/IbHBIE pecypchbl HHPOPMAIIMOHHO-TeJIEKOMMYHHUKALIMOHHOM ceTH
«/HTEepHeT», HEOOXOAMMBIX IJISi 0CBOEHHS AU CHUIJINHBI

http://www.aup.ru/ - AIMUHHCTPATUBHO-YIIPABICHYCCKUIT TOPTAJL.

http://window.edu.ru/ - Eannoe okHo goctymna K HH)OPMALMOHHBIM PECypcaMm.
https://elibrary.ru/title_about.asp id=26654 - busnec, MeHEIKMEHT U TIPaBO.
http://www.dis.ru/manag/ - Menemxment B Poccun u 3a pyoexom.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Mutepuer-pecypcsl s
npeArpUHIMATEICH.
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-
srednego-biznesa.
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http:/[fpmp39.ru -  Odunmaneubii  caiit PoHAa  MOJAEPKKA  MPEANPHUHUMATEILCTBA
Kanununrpanackoit obmacrtu.

http://www.uptp.ru — caiit MexmyHapomHoro xypHaia «[IpoOaeMbl TeopuM H TMPAKTUKA
yIIPaBICHUS.

http://ecsocman.hse.ru/- ®denepanbHblii 00pa30BaTEeIbHBINA MOpTAT — IKOHOMHKA, COIMOJIOrH,
MeHeKMEHT.

http://hrm.ru — Beaymuii mopraji o KaIpoBOM MEHEIKMEHTE.

http://www.cfin.ru — MadopmanmonHnsiii cailt «KoprnopaTuBHbIN MEHEIKMEHT.
http://www.hr-journal.ru — XXypnain «Pabota ¢ nepcoHazom».

http://www.top-personal.ru — XXypHan «YnpaBieHue IepcoHAIOM.

http://www.mevriz.ru - XXypuan «MenemkMeHT B Poccun 1 3a pyoeskom».
http://www.managment.aaanet.ru — bubimorexa MEHEePKMEHTA.

http://www.pragmatist.ru — DHIHKIIONE IS MEHEIHKMECHTA.

http://infomanagement.ru - Mudopmanumonnsiii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapKeTHHT — KJIy0: MapKETHHT, MEHEKMEHT, peKiiaMa .
http://quality.eup.ru — MenemkmenT kauecTBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://www.dis.ru/k - «Kampbl mpeanpusiTus» - ®KypHall.

http://www.hr-jornal.ru - «HR-Journal» - 351eKTpOHHBIN KypHAL.

http://www.pplus.ru «TexHomorust ycrexay» - IeJI0OBOH HHTEPHET-)KYPHAIL.
http://www.businesstest.ru - «/lemoBsie TeCTbI».

http://testme.org.ua - «TecTbi».

http://enbv.narod.ru - «bubaunoreka BoeBoauHa» (OMOIMOTEKa KHUT 10 SKOHOMHKE, YIIPABICHUIO
MIEPCOHAJIOM).

http://o-personale.ru - «YnpasieHue nepcoHaaIoM.

http://www.staff-lab.ru - «2ddexrusHas oneHka nepcoHamay.

http://corpculture.ru - « AHCTUTYT KOPIIOPATUBHOM KYJIbTYPhI».

http://www.cfin.ru - «KoprnopaTHBHBIN MEHEIIKMEHT.

http://uisrussia.msu.ru - Yauepcurerckas uadopmannonHas cucrema «Poccus.
http://www.gks.ru - 'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uapopmannonsoe arearctso PBK.

http://www.zhuk.ru crateu xxypHana YnpasieHue KOMIaHHEH.

http://pravo.msk.rsnet.ru -  obuuMaTbHBII ~ WHTEPHET-MOPTAN  MPAaBOBOH  MH(MOPMAIMH.
['ocynapcTBeHHas cuctema npaBoBOW HH(OPMALINH.

http://www.garant.ru/ - uapopmannoHHO-IPaBOBO# mopTan «[apaHT.
http://www.consultant.ru/ - uaopmanmonHo-npaBoBoi nmopran Koncynerantlhioc.
Nutepner-pecypcsl www.mchs.gov.ru - caitt MUC PO.

http://www.mvd.ru - caiit MBJI P®.

http://www.mil.ru - caiir MuUHOGOPOHBHIL.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Axagemuk. CJI0BapH U SHIUKIIOTICIHH.

http://elibrary.ru - Hay4anast snexktponHas OubInoTexa.

http://biblioclub.ru - Bazosas komnekuus DbC «YHuBepcurerckas oudnuoreka onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnHoTeuHass cucTeMa «YHHBEPCUTETCKas OHOIHOTEKA
OHJIANH.

wwwe.elibrary.ru - Hayunast anektponHasi OuOimnorexa.

9. TpeboBaHHsI K MUHUMAJILHOMY MAaTePHATbHO-TEXHUYECKOMY 00ecreyeHHIo,
HEe00X0IUMOro ISl OCyLIeCTBJICHUsI 00PAa30BaTeIbLHOI0 MPoLecca M0 JMCUHUIINHE

Jis  w3ydeHus JUCHUIUIMHBI HCIIONB3yeTCs Jrobas MyIbTUMENUWHAs —ayJuTOpHS.
MynpTuMeuiiHas ayauTOpUs OCHAIIEHa COBPEMEHHBIMH CpPEICTBAMU BOCIPOU3BEICHUS W
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BU3yallM3aluy JII000OW BHJEO M ayauo HH(OpMAIUM, IMOJyYeHHs U Nepefadd >JIEKTPOHHBIX
JIOKYMEHTOB.

Tunosas KoMIIIEKTaUUs MyJIbTUMEIUNHON ayIUTOPUHA COCTOUT H3:

MYJIBTUMEAUNHOIO MPOEKTOPA,

IIPOEKIIMOHHOTO JKpaHa,

AKyCTHYECKON CUCTEMBI,

[IEPCOHAIBHOIO KOMIIbIOTEPA (C TEXHUYECKUMH XapaKTEPUCTUKAMU HE HIKE: IPOLIECCOp He
Hiwke 1.6.GHz, onepatuBnas namste — 1 Gb, untepdeiice noakmouenus: USB, audio, VGA.

[IpenogaBaTtens MMEET BO3MOXKHOCTB JIETKO YIPAaBIATh BCEH CHCTEMOM, YTO II03BOJISET
NPOBOJUTH JIEKIIMH, MPAKTHYECKUE 3aHATHs, NMpPE3eHTalMd, BEOMHApBI, KOH()EPEHIUH U JIpyrue
BUJbl AYAUTOPHOW HArpy3ku oOydaromuxcs B yJOOHOW M JOCTYHHOM A HHUX (opme ¢
NPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEICTB OOYYEHUS, B TOM YHCIIE C MCIOIb30BaHUEM
B IIpoliecce OOy4eHHs BCEX KOPIOPATHBHBIX PECypcoB. MynbTHUMEAMIHAS ayAUTOPHUS TaKXKe
OCHAIIEHA [IMPOKOIIOJIOCHBIM JI0CTYIIOM B ceTh «HTEpHET».

KomnbroTrepHoe 000pyAOBaHHMEM HMEET COOTBETCTBYIOIEE JHUIEH3MOHHOE MPOrpaMMHOE
obecrnievyeHue.

Jlist mpoBeIeHUs 3aHATHH JEKIIMOHHOIO TUIIA MpeiaratoTcst Habophl JeMOHCTPALlMOHHOTO
000pyI0BaHUS U Y4EOHO-HAIJISIIHBIX MMOCOOMH, 00€CIeUnBaIOIINEe TEMAaTUUECKUE WJUTIOCTpAIuH,
COOTBETCTBYMOLIME pabouell yueOHON porpaMMe AUCHUILINH.

[Tomemienust Ansi CaMOCTOSITENILHOW PaOOTHI OOYYAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHON
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOYEHH K ceTu «VHTepHeT» M oOecredeHbl JOCTYIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHy0 cpeny MHcTHTYTA.

VY4yebHO-MeTOoIMYeCKas JuTepaTypa JUid JaHHOW JUCHMIIMHBI MMEETCS B HaJIMYUM B
AIIEKTPOHHO-OMOIMOTEeYHO cucteme «YHuBepcurerckas OubOmmoreka ONLINE», moctynm k
KOTOPOH IperocTaBieH 00ydaromumcs. DIeKTPOHHO-OMOIMOTeUHas: cucTeMa «YHUBEpCUTETCKas
oubmoreka ONLINE» peanusyer neranbHOe XpaHEHHUE, pacIpOCTPaHEHHE U 3aIIUTY HHU(PPOBOTO
KOHTEHTa y4eOHO-MEeTOJUUECKOM JIUTepaTyphl Ul BY30B C YCIOBHEM 00s13aTENIbHOTO COOIOICHHUS
aBTOPCKUX W CMEXHBIX IpaB. OJIEKTPOHHO-OMONIMOTEUHas cucreMa «YHHBEPCUTETCKas
oubmuoreka ONLINE» obOecrneunBaeT MMPOKUN 3aKOHHBIM JOCTYN K HEOOXOAMMBIM IS
00pa30BaTeNbHOTO Mpolecca H3JaHUsIM C MCIOJIb30BAaHUEM HWHHOBAIIMOHHBIX TEXHOJIOTUM H
cooTBeTcTBYeT BceM Tpebosanusim ®I'OC BO.
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[Tpunoxxenue 1
K paboueil mporpaMmme AUCLUIUIMHBI
VYnpasnenue opranuszanuent (npeanpustueM) b1.5.23

OIHEHOYHBIE CPEJACTBA J1JIA ITPOBEAEHUSA BXOJHOI'O,
TEKYIIEIO, PYBEXKHOI'O KOHTPOJISI U MTPOMEXYTOYHON
ATTECTAIIMA OBYYAIOIIUXCSA IO INCIUIIVIMHE U
METOAUYECKHE MATEPHUAJIbBI 11O EE OCBOEHHIO

YIIPABJIEHUE OPTAHU3AIIUEN (ITPEANPUSITUEM)

(b1.b.23)
[To HampaByieHUIO OATOTOBKHU 38.03.02 MenexKkMeHT
HamnpaBineHHOCTh MOATOTOBKH MeHexKMEeHT OpraHu3aluu
KBanudukarus (cTeneHs) BbIMTyCKHUKA
(YpoBEeHB HaIpaBJIEHUS MOATOTOBKH) 0akasnaBp
dopma oOydeHUS 3a04Hast

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOCHHUS TUCUMILIIMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ilenb0  OLEHOYHBIX CPEACTB  SBJSETCS  YCTAHOBJIEHHE  COOTBETCTBUSl  YPOBHS
MOJATOTOBJICHHOCTH OOydJaromierocss Ha JaHHOM JTarne oOydeHus TpeOoBaHUSM paboueit
IIPOrpaMMBI 110 TUCLHUIUIMHE «YTIpaBiIeHUE OpraHu3anuei (IpeanpusTuem)m.

OueHouyHble cpeacTBa INpeIHA3HAYEHbI JJII KOHTPOJS U OLEHKH 00pa3oBaTelIbHBIX
JOCTIDKEHUH O00YyYaloluXcs, OCBOMBIIMX IPOrpaMMy Y4eOHOH JMCHUIUIMHBI «YTpaBlICHHE
opranuzanueil (mpenmnpustuem)». [lepedueHb BUIOB OIEHOYHBIX CPEACTB COOTBETCTBYET paboueii
IporpaMMme JAUCLHUIIIUHBIL.

KomiuieKkT o1leHOYHBIX CpPeACTB BKIIOYACT KOHTPOJIbHBIE MAaTEpUaIbl AJISl IPOBEICHUS BCEX
BUZOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMid, YCTHOTO OIpOCa, JOKJIaNa-TPE3eHTALUU U
MIPOMEKYTOUHOM aTTecTalu B popMe BOIIPOCOB M 33JaHUI K SK3aMEHY.

CTpyKTypa U cojep:KaHMe 3aJlaHMii — 3a7aHusl pa3paboTaHbl B COOTBETCTBUH C pabodeit
pOrpaMMOil TUCIUIUTHHBI «Y IPaBJICHHE OpraHu3aIuei (MpeanpusITHEM)y.

6.1.2. O0beKThI OLIECHUBAHUSA — Pe3YJIbTATHI 0CBOEHHS TUCIUILIUHBI

O0bexkTOM OLICHMBAHMA ABIISIETCSA BJIaJICHUE HaBBIKAMHU KOOpAMHAIIUU
NPEANPUHIMATEIBCKON JIeSATETFHOCTH B IENsAX OOeCreueHus] COTJIACOBAHHOCTH BBITIOJHEHUS
Ou3Hec-TUIaHa BCEMU YYaCTHUKAMHU.

PesyaibTaTaMu 0CBOEHHS TUCIUIUINHBI SIBIISIFOTCS:
3HaTh:

— 3.1 - OCHOBBl M MeEXaHU3M KOOPIMHALMHU IPEIIPUHUMATEIBLCKON JESTEIbHOCTH B LEIAX
o0ecreyeHus COrTaCOBAaHHOCTH BBIMOJIHEHUS OM3HEC-TIJIaHa BCEMH Y4aCTHUKAMHU.

Ymersn:

— V.1 - dbopmupoBaTh KOMaHIy NMPOEKTa M OOECIEUNUTH COITIACOBAaHHOCTH BBINOJIHEHHS OW3HEC-
IUIaHa BCEMH YYACTHUKAMU KOOPAMHHMPOBATh JAEATEIbHOCTb HCIOJHUTENIECH IpPU BBINOJIHEHUU
KOHKPETHBIX IPOEKTOB U paboT B X0O/I€ pean3alliy MpeANnpUHIMATENBCKOTO MPOEKTA.

Baaners.

— B.I - HaBBIKaMM OpPraHU3alUK U KOOPAUHALMY NIPEAITPUHUMATENBCKON IE€ATEIBHOCTH B IIpOLIECCE
peanu3aiuu ou3Hec-TIaHa.
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Tabnuna — 1 [lepedyenp koMneTeHIHH, HOPMHUPYEMBIX B MIPOLIECCE OCBOCHUS AUCLHUILIMHBI (MOIYJIs) C YKa3aHUEM ATAroB UX (GOPMUPOBAHUS

TeMbl 3aHsTUN [epedyeHb KOHTPOIUPYEMOH KOMITETEHIINH (UK €€ TaCTH) [Inanupyemslie HaumeHoBaHMe OLIEHOYHOTO
pe3yJbTaThl CpecTBa
KOJ CopepxaHre KOMIETEHITUH OCBOCHHUSA 6X00HOU mexywul npomescy-
JUCLUIUINHBL MOYHbBIU
Tema 1.1. I1K-19.1.1/2/3| BnageHue HABBIKAMH KOOPIUHAIIMH TPEAPUHUMATETHCKOM 3.1, V.1 Tl [IpuMepHBIii epeyeHs) 2
[peanpusiTue B cucreme JIeITENIbHOCTH B LIENISIX 00ECIIeUSHHUS COTIaCOBAaHHOCTH BOIIPOCOB
HapOIHOTO XO03siCTBa BBITIOJTHEHHSI OM3HEC-TUIaHa BCEMHU YYaCTHHUKAMHU
CTpaHBbl. Jloxmnazg
Tema 1.2. I1K-19.1.1/2/3| BnageHue HABBIKAMHU KOOPAUHAIIMH IPEIIPUHUMATETHCKOM 3.1, V.1 - [IpuMepHBIii epeueHs) 2
[peanpusitue B JIEITENIbHOCTH B LIEJISIX 00ECIeUeHNUS COTJIACOBAaHHOCTH BOIIPOCOB
YCIOBUSIX peaT3allin BBITIOJTHEHHS OM3HEC-TUIaHa BCEMH YYaCTHHKAMH
Ou3Hec-TuIaHa Jokman
Tema 1.3. I1K-19.1.1/2/3| BnaaeHue HABBIKAMH KOOPIUHAIMH IPEIIPHHAMATEITHCKOM 3.1, V.1,B.1 - [TpuMepHEIii IepeveHH C)
OCHOBBI yNIpaBICHUS JEATEIIFHOCTH B LIENSX 00ECTIEUCHNUS] COTIIACOBAaHHOCTH BOIIPOCOB
MIPEATIPUSTHEM TIPU BBITIOJTHEHHS OM3HEC-TUIaHA BCEMH YYaCTHUKAMH
peanmzanuu OusHec- Jokman
IUIaHa
Kommnekr
CUTYal[OHHBIX 33124
Tema 1.4. ITK-19.1.1/2/3| BnameHwWe HABBIKAME KOOPIHHAINY TIPEANPUHAMATEIBCKON 3.1, V.1, B.1 - [IpuMepHBIii IEpeUeHH C)
[MnanupoBanue JIeSITENIbHOCTH B LIEJNISIX 00ECIeUeHNUs COTIaCOBAaHHOCTH BOIIPOCOB
JIeSITeIIbHOCTH BBITIOJIHEHHS OM3HEC-TUIaHa BCEMHU Y4acTHHUKAMHU
NIPEANIPUATHUS B Hoxnan
YCIOBUSIX peaii3allin
Ou3Hec-TuIaHa Komrmrekr
CHUTYaIIMOHHBIX 33]1a4
Tema 1.5. I1K-19.1.1/2/3| BnaaeHue HABBIKAMH KOOPIAUHAIIMH TIPEANPUHUMATEIECKON 3.1, V.1,B.1 - [TpuMepHEIii IepeveHH C)
OpraHu3annoHHbIe JIeITEIIFHOCTH B LIENISIX 00ECIIEUCHNUS COTIIACOBAaHHOCTH BOIIPOCOB
CTPYKTYpBI Ha BBITIOJTHEHHS OM3HEC-TUIaHa BCEMH YYaCTHHUKaMHU
NPENNPUSITHH B Joxman
YCIIOBUSIX peaii3alum Komriek
Ou3Hec-TUIaHa T CHUTYallMOHHBIX
3a1a4
Tema 1.6. IK-19.1.1/2/3| BnameHwre HABBIKAME KOOPIHHAIINH PENPUHUMATEIHCKOM 3.1, V.1 - [TpuMepHBIii IepedeHH C)
VYnpapnenue JIeITENIbHOCTH B LIENISIX 00ECIICUeHHs] COTJIACOBAHHOCTH BOIIPOCOB
JIeSITeIbHOCTBIO BBITIOJIHEHHSI OM3HEC-TUIaHa BCEMHU YYaCTHHUKaMHU
NIPEANIPUATHUS B Hoxnan

YCJIOBUAX pealn3aliun
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OM3Hec-IUIaHa

Tema 1.7. I1K-19.1.1/2/3| BnageHue HABBIKAMH KOOPIUHAIIMH TPEANPUHUMATETHCKOM 3.1, V.1,B.1 [IpuMepHBbIii epeyeHs
VYnpasnenue no JIeITEIIbHOCTH B LIEJISIX 00ECIeUeHNUs COTJIACOBAaHHOCTH BOIIPOCOB
pe3ynbTaram BBITIOJTHEHHSI OM3HEC-TUIaHa BCEMH YYaCTHHUKAMHU
JIeSITeIbHOCTH Joxman
HpEeATPUATHS
Kommnekr
CHUTYaI[OHHBIX 3a7a4
Habop TecToBpIx
3aJaHuN
Tema 2.1. I1K-19.1.1/2/3| BnaaeHue HABBIKAMHU KOOPIUHAIMH IPEIIPHHAMATEIBCKOM 3.1, V.1,B.1 [TpuMepHEIii IepeveHH
Meroauku JIeITENIbHOCTH B LIEJISIX 00ECIIeUeHHUS COTIaCOBAaHHOCTH BOIIPOCOB
TUIAHUPOBAHUS BBITIOJHEHHSI OM3HEC-TUIaHa BCEMHU YYaCTHHUKAMHU
OCHOBHBIX TOKa3areei Jloxmnan
JeATEILHOCTH
NIPEANPUSTHS B Komriekr
YCJIOBUSIX peali3alum CUTYal[OHHBIX 3a]a4
OM3Hec-TUIaHa
Tema 2.2. I1K-19.1.1/2/3| BnaaeHue HABBIKAMH KOOPAUHAIMH TPEIIPUHUMATEIHCKOM 3.1, V.1,B.1 [TpuMepHEIii IepeveHH
Benenue ydera Ha JIeITEIIFHOCTH B LIENISIX 00ECTIEUeHNs COTIIACOBAaHHOCTH BOIIPOCOB
NPENNPHUSITHH B BBITIOJTHEHHS OM3HEC-TUIaHa BCEMH YYaCTHUKAMHU
YCIIOBUSIX peai3auu Jokman
Ou3Hec-TUIaHa
Kommnekr
CUTYalOHHBIX 33]a4
Tema 2.3. I1K-19.1.1/2/3| BnameHue HABBIKAMH KOOPIUHAIIMH IPEINPUHUMATETHCKOM 3.1, V.1 [TpuMepHbIii IepeueHs)
YTpo3bl U PUCKH B JIeITENIbHOCTH B LIEJISIX 00ECIIeUeHNUs COTJIACOBAaHHOCTH BOIIPOCOB
yIpaBJIeHUH BBITIOJIHEHHSI OM3HEC-TUIaHa BCEMHU YYaCTHHUKaMHU
HIPENIPUITHEM B Hoxnan
YCIIOBUSIX peaii3aluu
Ou3Hec-TuIaHa HaGop TecToBbix
3aTaHuiI
Bemonnenue kypcopoit  [I1K-19.1.1/2/3|  BnaneHue HaBbIKaMH KOOPAWHALMHU MTPEANPHHAMATENBCKOI 3.1, V.1, B.1 [IpuMepHBIi nepedeHsy

paboThI

JACATCIBbHOCTHU B LCIIAX o0ecreyeHs COrJacOBaHHOCTH
BBIITOJTHEHHUST OM3HEC-IJIaHA BCEMU Y4aCTHHUKaMH1

TeM KypcoBOH paboThI




6.1.3. @®opMBbI KOHTPOJISA H OLEHKH Pe3yJIbTATOB OCBOEHUSI

KoHTponb U OlLieHKa pe3ysbTaTOB OCBOEHHUS — 3TO BBIABICHUE, U3MEPEHHE M OLIEHUBAaHUE
3HAaHUW, YMEHHH W YpOBHS BIaJeHUN (DOPMHUPYIOMIUXCS KOMIIETEHLUUH B paMKax OCBOCHHUS
JUCHUIUTMHBL. B CcOOTBETCTBMM ¢ y4eOHBIM IUIAHOM U pabodeld IpOrpaMMOM JHCHUIUIMHBI
«YmpaBieHnue opraHuzanueil (IpeAnpusTHEM» MpelycMaTpUBACTCS TEKYIIUH, pyOexHbId u
IIPOMEXKYTOUHBIM KOHTPOJIb PE3YJIbTaTOB OCBOEHUS.

6.1.4 Cucrema oleHMBAHHMS KOMILJIEKTA OIEHOYHBIX CPEICTB TEKYIIero KOHTPOJISA M
MPOMEKYTOYHOM aTTecTAlNu

Cucrema OLIEHMBAHUS KaXI0ro BHaa pabor ommcaHa B ITOJI0KEHHH O TEKYLIEM KOHTPOJIE
YCIICBAEMOCTH U MIPOMEXKYTOUHOU aTTeCTAllui 00yJaromiXCsl, yTBepKACHHBIM [IprKa3oM pekTopa
ot 19.09.2019 No 218 o/n.

6.2. IlpumepHblie (THNOBBIE) OLEHOYHbIE WU HHbIe MATEPHAJIbI, HEOOXOAUMBbIE JIsI
OLCHKU 3HAHMH, YMEHHMH, BJAaJeHUIl (WIH) ONbITA [eATeJbHOCTH, B IpoLecce OCBOCHMS
AUCHMILIMHBI (MOLYJIsl, IPAKTHKH), XaPAKTePU3YIOUIHUX Tanbl JOpMUPOBAHHUA KOMIIETEHI Ml
B Ipouecce 0CBOCHUS M CHUIINHbBI

6.2.1 IlpuMepHble (THIOBbIE) OLEHOYHbIE HMJIM HHbIe MATEPHAJIbI Ui NPOBeIeHHUS
BXO/JIHOT'0 KOHTPOJIsA

BxomHOH KOHTpOJIb B BHJIE TECTa MpEAHA3HAYCH IS OICHKH YPOBHS C(POPMHPOBAHHOCTU
OOLIEKYNbTYPHBIX,  OOMENPO(EecCHOHANBHBIX U NPOPECCHOHATIbHBIX  KOMIETCHIMHA Y
oOydJaromierocss B MPOIECCEe H3YUYEHHUs MPEAIIECTBYIOMNUX JTUCHUIUIMH. BXOAHOW KOHTPOJIb
OCYIIECTBIISIETCS 0 0TBeTaM Ha npeiaraembiid Tect 1 (T1).

Tecr 1 (T1)

Uro Takoe npeanpustue?

CamocTosTeNbHBIN  XO3AHCTBYIOIIMA CYOBEKT, 3aHUMAIOIIMNCA IPOU3BOACTBOM MPOIYKIIHH,
BBIMIOJTHEHHEM pabOT M OKa3aHUEM YCIIYT B LENSIX NOJy4yeHUs! IpUObLIN

CamocTosTeNbHbIN X035MCTBYIOMUI CYyOBEKT, 3aHUMAIOLIMIACS TIepepacipeieIeHUEM PeCypCcoB
X034iCTBYIOIIMM CYOBEKT € MpaBOM IOPHUAWYECKOrO JIMIA, 3aHMMAIOIIMNCS HaKOIJIEHHEM
Kanuraia

HpeI[HpI/IHTI/IH IO OTpaCIICBOMY IIPU3HAKY OBIBAIOT:

TOpFOBBIe, CTPOUTCJIBHBIC, ITPOU3BOACTBCHHBIC 1 CMCIIAHHBIC
HpOI/ISBO,Z[CTBCHHBIC, CTPOUTCIIBHBIC, TOPTOBLIC U JP.
HpOI/ISBO)ICTBeHHI)Ie, TOCYAapCTBEHHBIC, CTPOUTCIIBHBIC, TOPIrOBBIC U AP.

ITo popme coOCTBEHHOCTH MPEANPUATUS OBIBAIOT:
["ocynapcTBeHHBIE, YaCTHBIE, TPOU3BOICTBEHHBIE
FOCY}IapCTBeHHBIe, MYHHUIUIIAJIBHBIC, YaCTHBIC, CMCIIAHHBIC

Mauble, rocynapcTBEHHbIE, KOJIJIEKTUBHBIE, YACTHBIE

[To xapakTepy mpaBoOBOrO peKUMa COOCTBEHHOCTH MPEIANPUATHS ObIBAIOT:
WnauBuayanbHble, TOCyAapCTBEHHBIE, MaJbIe

WNuauBuayanbHble, KOJUIEKTUBHBIE U CMEILIAHHBIE

WnauBuayaibHble U KOJUIEKTUBHbBIE
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[To pa3zmepy nmpeanpustusi ObIBAIOT:
Mauible, cpegnue, KpyIHbie
Mauslie, cpenaue, 00beTMHCHHBIC
Mautble, cpeHue, KOMILIEKCHBIE

JIroboe mpennpusiTHe NeCTBYeT HA OCHOBAHHH:
KonnekTuBHOro A0roBopa v HaU4us NevaTu
CoOCTBEeHHOTO yCcTaBa U HAIMYUS FOPUIAICCKOTO JIHUIIA
CoO6CTBEeHHOT0 ycTaBa WK KOJUIEKTUBHOTO JJOTOBOPA

Puck - 370!

BEPOSTHOCTH TOTO, YTO MPOU30IIET KaKoe-HIUOYIb HeOIaronpusITHOE COOBITHE

OIaCHOCTh, HE3aUIMILIEHHOCTh OT OTEPh WK yliepoa

BEPOSTHOCTH (yrpo3a) MOTEpU MPEANPUATHEM YacTH CBOMX PECYpPCOB, HEAONOIYYCHHS JOXOJ0B
WJIN TIOSIBJICHUS JIONIOJHUTENBHBIX PACXOA0B B Pe3yJIbTaTe OCYILECTBICHUS POEKTA

Bce BHUAbI U3JACPIKCK ACIIAT HA ABC OCHOBHBIC KATCTOPHUH
OTHOCAIIHECA K ICPCMCHHBIM 3aTpaTaM

OTHOCAIIHUECCA K IOCTOAHHBIM 3aTpaTaM

OTHOCAIIHECS K NIECPEMCHHBIM pacxoJaM

OTHOCAIIUECCA K IOCTOAHHBIM pacxoaamM

TexHoMOrnuecKuit mporece mno crnoco0y Bo3AeHCTBUS Ha IPEIMET Tpy/a:
¢uznyeckue, MEXaHUYECKHE

¢duszndeckue, oopadarpiBaroIIe, COOPOUHBIC

¢du3nveckre, MeXaHU4IEeCKHe, anmapaTypHbie

ITon mpon3BOACTBEHHOW MOIIHOCTBIO MOIPAa3yMEBAETCS:

MaKCUMQJIbHOE  KOJMYECTBO  TPAHCIOPTHOM  MPOAYKLIMH, KOTOPOE MOXKET IPOU3BECTH
MMPONU3BOACTBCHHAA CAWHUIIA

MAaKCHUMAJIbHBIN pa3Mep BBIPYUKH, IIOJYYEHHON OT peaIn3allii TPAHCIIOPTHOM NPOAYKIIUU
TEXHHUYCCKOEC OCHAIIICHUEC HpOHSBOILCTBGHHOﬁ CANHUIIBI

DKOHOMUYECKHUH aHAIN3 — JTO:

METO/1 UCCIIEOBaHUS, 3aKITI0YAIOIIUICS B PACWICHEHHUH 1I€JIOT0 Ha YaCcTH
METO/1 INTAHUPOBAHUS TPOU3BOJCTBEHHON ITPOTrPaMMBbI

METO/1 YIIpaBJI€HUSI MPOU3BOACTBEHHO-XO03SIIICTBEHHOH 1€ATEIbHOCTHIO

B npakTuke X034i#CTBOBaHUS OpraHU3allMOHHAs CTPYKTYpPa yIpaBiieHUs ObIBaeT:
TuHeHast, QyHKIMOHANbHAs, IMHEHHO-(DYHKIIMOHANIbHAS, TUBU3UOHATIbHAS, MAaTPUYHAs
JIuHeNHas1, QyHKIMOHAIbHAS U JMHEHHO-()YyHKIIMOHAIbHAS

JTUBU3MOHANbHAS, MaTpUYHAs!, CTPYKTYpHast

Urto Takoe yuer?

GyHKLUS aHaTM3a, KOTOpas HeoOX0AMMa JIJIs TIPoLiecca MTaHUPOBAHUS

(GyHKIMS yrnpaBieHUs, OCHOBaHHAs Ha HAOIOJCHUU, U3MEPEHUHU U PETUCTPALMU XO3HCTBEHHBIX
onepauun

(GyHKIMS yInpaBlieHUs, OCHOBaHHasl Ha (OPMUPOBAHUU Oa3bl JaHHBIX

OnepaTuBHBIN Y4eT OCYLIECTBIISETCS:
Ha IIPEANPUATHH 32 ONPEICIICHHBIN [IEPUOJ BPEMEHU
Ha paboyeM MecTe B MOMEHT COBEPILIEHUS ONpeAeICHHON X03sIiICTBEHHOM olepaiuu
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Ha MPEANpPUATHN WIN B TIOJIpa3AesIeHUH s 3aM0JIHEeHUs! GOpM OTYETHOCTHU

[TpenmpusaTHs TOJKHBL:

IIPEAOCTABIIATh OPraHaM CTATUCTUKU JAHHBIC

BECTH CTATUCTUYECKHUI y4eT U IPEJOCTABIATh OPraHaM CTaTUCTUKH JIaHHBIE
BECTU CTaTUCTUYECKUM yUET

byxranrepckuii yder — 3T0:

OTpaXKCHHUE XO35MCTBEHHOM AEATEIbHOCTU IIPEAIPUATHS
AHAJIU3 XO35AMCTBEHHOU NEATEIbHOCTH IIPEAPUATUS
UcclieIoBaHNE UHPPACTPYKTYPbI IPEAIPUITUS

OCHOBHOM IPUYMHON KpH3Hca COBITA B POCCUMCKON YKOHOMHKE SIBIISCTCS:
HECONPSHKEHHOCTh aCCOPTUMEHTA BIITYCKAEMOM MPOIYKIIUU CO CTPYKTYPOU CIipoca
OTCYTCTBHE JICHE)KHBIX CPEJICTB

HEJI0CTaTOYHAs peKiIamMa BhIMTYyCKaeMOM MPOIyKIIUU

[Tropan3M UCTOYHUKOB B (pOPM MaTepHaIbHO-TEXHHUECKOTO 00eCTIeYeHHs 03HAYAET, UTO:
MaTepHabHbIE PECYPChl MOTYT IIPUOOPETATHCS KaK LIEHTPATIM30BaHHO, TaK U JELIEHTPAIM30BAHO
MaTepuaibHbIE PECYPChl MOT'YT IPUOOPETATHCS LIEHTPAIU30BAHHO

MaTepHalibHbIe PECYPChl MOT'YT IIPHOOPETAThCS ACLEHTPATU30BAHO

K 3arparam Ha nojiep>kaHue 3aracoB OTHOCHUTCSI:
IPOIICHT 3a KPEIUT, CTPAXOBaHHE

3aTpaThl HA BBIITYCK TOTOBOM MPOIYKIIUU
3apaboTHas TU1aTa paOOTHUKOB CKJIaa

[{eneHarnpaBieHHOCTb MPOU3BOICTBEHHOM CUCTEMBI 3TO:
CHOCOOHOCTh MPOU3BOJUTH HEOOXOAUMYIO TPOAYKIIUIO
MUHUMU3ALUA 3aTpaT Ha IPOU3BOJICTBO MPOIYKIIMH
NOJy4eHHEe MaKCUMaJIbHON MPUObLTN

6.2.2 TlpumepHble (THUIOBBbIC) OLEHOYHbIC WJIM HHbIe MaTepHajbl UIA TNPOBeJeHHs
TeKy11ero KOHTPOoJIst

Tekyuii KOHTPOJIb TPOBOJMUTCS B pa3pe3e OLUEHKN KOMIETECHIINMI, TpeaycMOTpeHHbIX B PIT/]
-3.1,V.1,B.1.

Ilpumepnasi  TeMaTHMKa  BONMPOCOB  (POHTAJIBLHOTO  OMpoca I  OUEHKH
copmupoBanHocTH nMoporosoro ypopusi kommnerenuuu I1K19.1.1 - 3.1 - ocHOBBI U MeXaHU3M
KOOpAUHALNH NpeANnPUHUMATEIbCKON AeATeJIbHOCTH B HeJasx odecreyeHus
COTJIACOBAHHOCTH BBITIOJIHEHUsI OM3HeC-TIJIAHA BCEMH Y4aCTHUKAMH

Tema 1.1. Ilpennpusitue B cucTeMe HAPOJAHOI0 X03AHCTBA CTPAHBI

Cemunap Ne 1
@pOHTAIBHBIN ONPOC.
1. Cuenapuii pa3BUTHs MOTPEOUTENHCKOTO CEKTOpA.
2. CueHapuil pa3BUTHS HHHOBAIIMOHHO-UHBECTUIIMOHHOIO CEKTOPA.
3. CueHapuii pa3BUTHS SHEPIO-CBIPLEBOTO CEKTOPA
4. CueHapuil pa3BUTHsI CEKTOpa HHPPACTPYKTYpHI.
5. CyurHocTs npo6iieM yInpaBieHHs MPEeIIpUsTHEM Ha COBPEMEHHOM 3Tarle.
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Tema 1.2. IlpeanpusiTie B yC10BHSAX peaaiu3anuy OM3Hec-IIaHa

Cemunap Ne 2
®poHTaTBHBIN OIIPOC:
1. Yro Takoe OM3HEC-TIIaH.
2. HazoBuTe npuyuHbl HanucaHus OW3Hec-TUIaHa.
3. CyurHocTh IpearnpruHUMATEIbLCKON JeATEIbHOCTH Ha PEIPUATUH.
4. IIpoGnembl AeATETLHOCTH MPEINPUITHS B YCIIOBUSAX peanu3alii Ou3Hec-IUIaHa.

Tema 1.3. OcHOBBI ypaBJjieHUsI PeANPUATHEM NP Pean3auuu OU3Hec-IJIaHa
Cemunap Ne 3
®poHTaTBHBIN OIIPOC:
1. Kakme o0coOEHHOCTH NpUMEHEHHs OOILIEH TEOpUM YIpaABICHUS B CHCTEME YIPABICHUS
MpEeANPUITHEM Bbl 3HaeTE?
2. Bunpl ynpaBieH4YeCKUX peleHUH Ipy peaan3aluy Ou3Hec-IjIaHa.
3. XapakTepucTHKa peuIeHUH Mpu peanu3anuy Ou3Hec-TIaHa.

Cemunap Ne 4
@pOHTANBHBIN OIIPOC:
1. Kakue pyHKIMM yripaBiIeHUs B YCIOBHSIX peain3aiiy OU3Hec-TUIaHa Bbl 3HaeTe?
2. lleneBbIe yCTAaHOBKH YIPABJICHUS MPEATIPUSATAEM MIPH peaTu3aiy On3Hec-TuIaHa.
3. Ouenka u BBIOOp YIPaBICHYECKUX PEIICHUI Ha IPEIIPUITUH TP peain3aluy OM3Hec-TIaHa.

Tema 1.4. [lnanupoBanue AeATeIbHOCTH NMPEANPHUATHS B YCJIOBUAX peajn3anuu Ou3Hec-
IUIaHa

Cemunap Ne 5
OpOHTAIBHBIN OIIPOC:
1. Yro Takoe cTpaTernyecKkuii IiaH, TAKTUYECKUH M1aH?
2. HazHaueHune onepaTuBHOIO INIAHUPOBAHUS HA NPEAIPUATHH.
3. YUro Takoe 1miaH npojax, Mpou3BoICcTBA?
4. mIaHupOBaHHE PEMOHTHBIX, TPAHCIIOPTHBIX U IPYTUX BUJIOB padoT.
5. HazoBuTe cocTaB IJIaHOBOI'O ITUKIIA.

Cemunap Ne 6
OpOHTAIBHBIN OIIPOC:
1. Ilepeuncnurte npuHIUIE 3((HEKTUBHOTO MJIAHUPOBAHUS.
2. Kakue MeTo/pl JIaHUpOBaHMS IEATENbHOCTU IPEANPUATHUS BbI 3HacTe?

Cemunap Ne 7
@pOHTANBHBIN OIPOC:
1. ITepeuncnute BUIBI TUNIAHOB, KOTOPbIE UCHIOIB3YIOTCS B YIPABICHUN PEIIPUATHEM.
2. Kakue noka3areny IUIaHOB IPUMEHSIOTCS B YIIPABJICHUH IIPEANIPUATHEM?
3. Ilepeuncnute GyHKIUN MOJECIUPOBAHUS, PETYIUPOBAHUS U KOOPIUHAIIMH.

Tema 1.5. OpraHu3anMoHHbIe CTPYKTYPbl HA NMPeINPHUATHH B YCJIOBHSAX pean3anuu
OM3HecC-IIJIaHA

Cemunap Ne 10
OpOHTAIBHBIN OIIPOC:
1. Yto Takoe opranuzalmoHHas CTpykrypa?
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2. TlepeuncnuTe NpU3HAKU BIUSHUS peau3alluyd OM3HEC-TUIaHa Ha OPraHU3allMOHHYIO CTPYKTYDPY
NpEeANPUITHS.
3. Uto uzyvaer Teopusi OUECHKN?

Tema 1.6. YnpaBJjieHue J1eiTeJIbHOCTHIO MPEANPHUSTHA B YCJIOBHUSIX peajn3anun Ou3Hec-
IJIaHa

Cemunap Ne 12
®poHTaTBHBIN OIIPOC:
1. 3auem nHeooxoauma HMOKP Ha pazBuBaromiemcs npeanpusiTuu?
2. KakoBsl 11e511 yIpaBieHHs CHAOXKEHHEM M COBITOM Ha MPEeaIpUsTHH?

Tema 1.7. YnpaBJ/ieHne o pe3yabTaTaM JAeATeJbHOCTH NPeANPUSTHS.

Cemunap No 13
@pOHTAIBHBIN ONIPOC:
1. KakoBbl 11eH yrpaBieHHs MO pe3yJbTaraM JIeATeIbHOCTH: TEXHUUYECKOMY U OpPraHU3alluOHHOMY
YPOBHIO ITPOU3BOCTBA; [10 YPOBHIO 3(PPEKTUBHOCTU JEATEIBHOCTH.
2. Yro Takoe yrpaBieHHE [0 pe3yibTaTam?

Tema 2.1. MeToauKH IUIAHMPOBAHUS OCHOBHBIX IOKa3arejiell JeATEJIbHOCTH
NpeINnpusATHs B YCJIOBHAX peajin3anun Ou3Hec-miaHa

Cemunap Ne 15
®poHTaNBHBIA OPOC:
1. Ha3nayenume OyXranTepckoro, (pUHAHCOBOTO, YIPABIECHYECKOTO, OIOIKETHOTO, HAJIOTOBOTO
YUETOB.
2. 3aueM HY)XHbl METOJUKH (CTaHJApThl) IUIAHUPOBAHUS OCHOBHBIX IOKa3aTesel NeATelbHOCTU
HOPEANPUATHS.

Tema 2.2. Benenune yyera Ha npeNpUsiTHH B YCJIOBHSIX peajn3annu OM3Hec-mJIaHa

Cemunap Ne 18
@pOHTAIBHBIN ONIPOC:
1. Kakue ¢popMbl OTYETHOCTH JI€ATETbHOCTH MPEINPUATHS Bbl 3HaeTe?
2. lleneBoe Ha3HAaYEHHE JOKYMEHTHPOBAHUS UTOTOB YYETa.

Tema 2.3. CTtpaTerus 06c/1y’;kMBaHus POU3BOACTBA

Cemunap Ne 20
OpOHTAIBHBIN OIIPOC:
1. Kakue yrpo3sl M pPUCKH B YHPaBICHUH MPEINPHUITHEM MOTYT BO3HUKHYTh INPHU peaTu3aluu
O6usHec-Tu1aHa?
2. Kak onpenenuts 3 PpeKTUBHOCTD yIpaBiIeHUS NPEIIpUITHEM IIPU peain3alinuy Ou3Hec-miaHa?

IIpuMepHasi TeMaTHKA AOKJIAA0B IJIsl KPYIJIOT0 CTOJIA VISl OIleHKH c()OPMHPOBAHHOCTH
6a3oBoro ypoBHsi kommereHuum I[1K-19.1.1/2 - V.1 - ¢opmupoBars KoMaHIy NPOEKTa H
o0ecneYnTh  COIVIACOBAHHOCTH  BBINOJIHEHUS]  OM3HeC-IJIaHA  BCEMH  YYACTHUKAMH
KOOP/IMHUPOBATH JAeATeIbHOCTh HUCIOJHUTeEeH NMPH BBHINOJIHEHHH KOHKPETHBIX MPOEKTOB M
padoT B Xo/1e peajM3alUH NPeINPHHAMATE]IbCKOI0 MPOEKTa

Tema 1.1. Ilpennpusitue B cucTeMe HAPOJAHOIO X03AHCTBA CTPAHBI
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Cemunap Ne 1
TeMmbl 1OKIJIaA0B AJIs1 KPYTJIOro CTOJIa:
1. Ilporuo3 quHaAMHMKU CTPYKTYpbl SKOHOMUKH Poccun.
2. VIHBeCTUIIMOHHAsI aKTUBHOCTh SKOHOMUKH U MOTPEOUTENbCKAsl aKTUBHOCTh HACEJIEHUS.
3. [IpoGneMsI yripaBieHUs HA COBPEMEHHOM JTarle.

Tema 1.2. [IpeanpusiTue B ycJa0BHAX peanu3anuu OU3Hec-IIaHA

Cemunap Ne 2
TeMbl TOKIaA0B UL KPYTJIOTO CTOJIA:
1. IlpennpuHUMATENBCKAS JEATETLHOCTD MPEAPUATHSI.
2. [IpennpusiTe B yCIOBUSX peann3aluy On3Hec-TuIaHa.

Tema 1.3. OcHOBBI yIpaBJieHHS NPeANPUATHEM IIPH peaau3anuu Ou3Hec-IJIaHa

Cemunap Ne 3
Tembl JOKIJIAZ0B JUIsl KPYIJIOTO CTOJIA:
1. OcHoBBI 001IEH TeOpUHU YIPABICHUS U MIPEANPUHUMATENbCKAS IEATEIbHOCTb.

Cemunap Ne 4
Tembl JOKJIAZ0B JUIsl KPYIJIOTO CTOJNA:
1. ®yHKIMM yrpaBlIeHUs B YCIOBHSX peaiu3aly OU3Hec-IUIaHa.
2. Oco0eHHOCTH ynpaBiIeHUs 0 GYHKIMSIM YIPaBIEHUS B YCIOBUIX peallu3aluy OM3HEC-TUIaHa.

Tema 1.4. HJIaHI/IPOBaHI/Ie ACATCJIbHOCTH INPEANIPUATHS B YCJIOBUAX peain3allum Oou3Hec-
IJ1aHa

Cemunap Ne 5
TeMbl TOKIIQI0B /ISl KPYTIIOTO CTOJIA:
1. LlenTpanpHas QyHKIUS yIpaBIeHUs — INIAHUPOBAHUE.
2. CymHOCTb MJIaHUPOBAHUS.
3. I11aHOBBIN UK.

Cemunap Ne 6
TeMbl TOKJIAJI0B JIs1 KPYTJIOTO CTOJIA:
1. [TpunIMBI 2PPEKTUBHOTO TTAHUPOBAHHUS.
2. Metonpl TUTaHUPOBAHUS.

Cemunap Ne 7
TeMbl TOKJIAJ0B AJisi KPYIJIOTO CTOJIA:
1. Buasl miaHoB.
2. Iloka3arenu IJ1aHOB.
3. ®yHKIUHA MOJETUPOBAHUS, PETYIUPOBAHUS U KOOPAUHALIMH.

Tema 1.5. OpraHu3auMoHHbIe CTPYKTYPbl HA MPEANPHATHH B YCJAOBHSAX peau3aluu
OM3Hec-IIaHA

Cemunap Ne 10
TeMsbI TOKTAAOB U KPYTJIOTO CTOJIA:
1. OpraHu3anuoOHHBIE CTPYKTYPHI Ha MPEIIPUATHH.
2. OCHOBBI TEOPUH OLIEHKH.
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3. KonTponsHo-aHanmuTuyeckasi GyHKIUS YIIPaBICHHUS.
4. Cucrema CTUMYJIMPOBAaHMSI KOJJIEKTUBA.

Tema 1.6. anaB.ﬂeHne ACATECJIbHOCTHIO IPEANIPUATHUSA B YCJIOBUAX peain3alluu Ou3Hec-
IJ1aHa

Cemunap Neo 12
Tembl AOKJIAZ0B ISl KPYIJIOTO CTOJIA:
1. Yopasnenue no HampaBiICHUSAM JesATeIbHOCTH npeanpusatus: ynpasieane HUOKP, cnabxenust u
cObITa U JIp.

Tema 1.7. YnpasJjieHne nmo pe3ybraram JAesiTeJIbHOCTH NPeANPUATHSA

Cemunap Ne 13
TeMbl TOKIaA0B U KPYTJIOTrO CTOJIA:
1. Vnpapnenue mo pesynbraraMm ACSTEIBHOCTH: TEXHUYECKOMY M OPraHU3alMOHHOMY YPOBHIO
IPOM3BOJICTBA; 110 YPOBHIO 3P (HEKTUBHOCTH ACATEITHHOCTH U [T

Tema 2.1. MeToauKH IUIAHMPOBAHUS OCHOBHBIX IIOKa3aTejeid 1eATeJIbHOCTH
NpeInpUATHS B YCJIOBHAX peajin3anun Ou3Hec-miaHa

Cemunap Ne 15
TeMbl TOKIaA0B UL KPYTJIOTO CTOJIA:
1. Metoauku (cTaHmapThl) IUIAHUPOBAHHS OCHOBHBIX IIOKa3arelel AeATEeIbHOCTH MNPEANpUsiTHS,
OyXraJiTepcKoro, PMHAHCOBOT'O, YIPABIEHYECKOT0, OIO/KETHOTO, HAJIOTOBOT'O YYETOB.

Tema 2.2. Benenune yyera Ha NpeINpUsITHH B YCJIOBHUSIX peajn3anuu OM3Hec-IJIaHa

Cemunap Ne 18
TeMbl TOKIA0B U KPYIJIOTO CTOJIA:
1. JlokyMeHTHpOBaHHE UTOTOB yueTa B pOpMax OTYETHOCTH MPEIIPUATHSL.

Tema 2.3. CtpaTerus 00c/1y:KMBaHUsI IPOU3BOACTBA.

Cemunap Ne 20
TeMbl 1OKIJIaA0B A7l KPYTJIOTro CTOJIA!
1. Yrpo3sl u puCKH B yIpaBICHUU MPEANPUITHEM.
2. DPPeKTUBHOCTH YIPaBICHUS.

IIpuMepHasi TeMATHKAa CUTYAllMOHHBIX 32/1a4 /UISl OleHKH c(OPMHPOBAHHOCTH YPOBHS
komnerenuuu I1K-19.1.1/2/3 - B.1 - coBpeMeHHbIM HWHCTPYMEHTApHEM YNpPaBJIEHUS
onepanuoHHON (MPOU3BOACTBEHHOI) eSITeIbHOCTHI0 OPraHu3anuii

Cemunap Ne 3
Pemenue cutyalmoHHBIX 3a/1a4.
3anaua 1. [Ipunuun [Tapeto
Cpenu ciocoOOB MPUHATHS YIPABICHUCCKUX PEIICHUH BBIACISIETCS «IpuHIMI Bumbdpeno
[Tapero, 3akimtoyaeTcst B TOM, YTO BHYTPH JAHHOM KaKOH-ITMOO TPYMNIBI WM MHOXECTBA TPYIII
OT/ENbHbIE Mayble €€ YacTh OOHApYXKMBAIOT HAMHOTO OOJBIIYyI0 3HAYUMOCTh, YE€M OTO
COOTBETCTBYET UX yJIeIbHOMY Becy B rpymmne. Hanpumep:
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- 20% xnuenTtoB (ToBapoB) gatoT 80% o6opoTa UK NpUObLIH;

- 80% xnuenToB (ToBapoB) npuHocAT 20% 06opoTa uiu NpudkLIY;

- 20% omubok o0ycioBnuBaoT 80% mOTEPB;

- 80% ommubok o0ycioBnuBaroT 20% moTepsb;

- 20% ucxoaHbIX NpOIYyKTOB omnpenensatoT 80% CTOMMOCTH TOTOBOTO M3/IEHS;

- 80% ucxoaHbIX TPOAYKTOB onpenaenstor 20% CTOUMOCTH TOTOBOTO U3/ICIIHUS.

[ToaTomy B cBsi3u ¢ mpunHIunom Ilapero ormeuarot coorBercTBHe «80 : 20».

B mpouecce pabotsl meHemxepa 3a nepsbie 20% pacxomyemoro Bpemenu nocturaercs 80%
pe3ynbTaToB, octanbHble 80% 3aTpayeHHOro BpeMeHu npuHocat 20% oobiero urora.
CrnenoBarenbHO, MEHEKEPY HE LieJecooOpa3Ho OpaThCs cCHavyaa 3a caMble JIETKUe Jiena.
HeoOxoaumo npucTynaTh K peueH|I0 BOIIPOCOB, COOOPa3ysICh C UX 3HAYCHUEM.

Bompocs! 151 paboTsl

1. Kakyto npakTHuecKyIO M0JIb3y MOKHO M3BJIeUb U3 3HaHUA npuHIuna [lapeto?

2. Bo Bcex 1 citydasix JEMCTBYET 3TOT MPHHIINTI?

3. Kakwue emé BbIBOBI IS IPAKTUYECKOM PabOTHI POCCUIICKOTO MEHEXKepa MOKHO CIIeNaTh,
ucnonb3ys npuaiun [lapero? O6ocHylTe CBOU MTPEAJIOKEHUS.

4. ITpuBeaute mpuMepsl AeicTBUS 3akoHa [lapeTo U3 Baliero JMYHOTO OIBITA.

3anayva 2. HectangapTHoe penieHue

Ha cxnagax oiHOM U3 KPYIHBIX KOMIBIOTEPHBIX (PUPM CKOIUIOCH 3HAYUTEIBHOE KOJIUYECTBO
HE TMPOJIAHHBIX TEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHUXKAJIO PEHTa0EIbHOCTh MPOU3BOCTBA.
PykxoBoacTBO (pripMBI IOCTABHIIO 33/1a9y YCKOPUTH PEATU3AINIO IEPCOHATBHBIX KOMIIBIOTEPOB.

AHaJIUTHYECKON Tpynmoil OBLJIO CreHEpUPOBAHO HECKOJIBKO aJbTEPHATUBHBIX BapHAHTOB
peLIeHHs 3TON MPOOIIEMBI, CPEAN KOTOPBIX OBLIIO OTOOPAHO JIBa OCHOBHBIX.

[TepBblii BapyaHT pelieHus npooiaeMbl IpeIycMaTpUBaAI 3HAUUTEIbHOE CHUKEHHE OTITYCKHON
LIEHBI.

Bropoii mpemiokeHHBI BapUaHT pELICHUs TNpeArnosarag OOHOBJIEHHWE YMAKOBKU U
3HAUUTENIbHOE MOBBIIICHUE TPOJAXKHOH 1IEHBI.

[To xaxxaoMy BapuaHTy ObLIM pa3pabOTaHbl CLIEHAPUU PA3BUTHUS CUTYAIMM IOCJIE TOTrO, Kak
TOBAap OKAXETCA Ha phIHKE cObITa. B mepBoMm ciydae crieHapuil mpeamnoyiaral — HEKOTOpoe
yYBEIMYEHUE TPOJIAX, KOTOPOE HE MOIVIO CYIIECTBEHHO OTpa3uUThCs Ha PEHTA0EIbHOCTH
MPOU3BOJICTBA (DUPMBEI.

[Tpu pa3paboTke BTOPOro ClieHapus OCHOBHAs CTaBKa ObUIa cleflaHa Ha TaK Ha3blBaeMoe
HepalMoHAJIbHOE MoBeaeHue norpedutens. CornacHo ucciaenoBaHusM noutu B 80% ciaydaeB npu
MOKYIIKE KOMITBIOTEPOB MOTPEOUTENN PYKOBOJCTBYIOTCSI HEPALIMOHATIbHBIMU MOTHBAaMH.

PykoBoacTBoM (pupmbl OBUT TPUHST CONPSHKEHHBIA C PUCKOM BTOPOW BapUaHT PEIICHHS
npo6aembl. OcTaBIIMECS Ha CKIJIaJie KOMIBIOTEPhI ObUIM JOCTATOUYHO OBICTPO MPOIAHBI.

Bompocsr:

1. Kakoii MmeToj NpuHATHUS PELIeHUH HCII0JIb30BAJICS B IaHHOM ciiy4yae?

2. Pemenue kakoro THma OBUIO TPUHATO PYKOBOJACTBOM OpraHU3aluM (MHTYUTHUBHOE,
OCHOBAHHOE Ha CYKJEHHSX, PallHOHAJIbHOE)?

3. leficTBUTENBHO JIU (prpMa 11U Ha PUCK, BEIOMpAast BTOPOW BapUaHT peIieHus MpooiemMbl?

4. Kak BBl ymMaeTe, Bcerja JiM, KOrja HEOOXOIUMO COBITh 3aleXkalyl0 MPOAYKLUIO, HAJI0
JeicTBOBaTh MMEHHO TaKUM 00pa3om?

3agaua 3.

Bb1 MmeHemkep pupMbl, BRIITyCKaroled CpeIcTBa Mo yxo1y 3a Bosiocamu. dupma npucrynuia
K BBIIIYCKY HOBOTO LIAMITyHS, HPEMATCTBYIOIIET0 00pa30BaHUIO MEPXOTU U 3(P(HEKTUBHOIO Aaxke
npy pa3oBoM NMpuMeHeHuH. OJHAKO CHEeNMAINCT 10 MAapKeTHHTy Bameil GupMbl peKOMEHAYeT B
MHCTPYKLIMU Ha 3TUKETKE yKa3aTh, YTO IIAMITYHb CJIEAYET IPUMEHSTh JIBAX/Ibl IPU KaXJIOM MbIThE
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roJsioBbl. JlonomaurensHoro addexra moTpeduTe s He OJIYYHT, HO IIaMITyHb OYET pacx0a0BaThCs
B JIBa pa3a ObICTpee U, CIIEZ0BATEIIbHO, YBEIUUUTCS 00BEM MPOJaK.

Bomnpocksr:

1. Kaxk BbI moctynure?

2. [Touemy?

3agaua 4.
B nmepBom kBaprane npennpustue peanusosaio 14 000 uzn. nmo nene 130 pyO. 3a emuHMIly, UTO
MOKPBUIO pacXojsl U aano npudbuis. [locTossHHBIE pacxoasl coctaBisior 80 000py0., yaenbHbIC
nepemMeHHbIe u3aepKku — 90 py6. Bo BTropoM kBapTtajne ObUIO M3roTOBICHO U peann3oBaHo 16 000
u3q. B TperbeMm KBapTaje IUIAHUPYETCS YBENUYUTH MpHUOBLUIL Ha 14% 1O CpaBHEHHIO CO BTOPBHIM
KBapTaJIoOM.
Bomnpocsr:
1. Onpenenure, Kakoe KOJIUYECTBO HEOOXOIMMO Pealn30BaTh JOMOTHUTEILHOM MPOITYKIIUH, YTOOBI
YBEIUYUTH PUOBLTb B TPETHEM KBapTaJe.

3anaya 5.
Konnurepckoe mnpeanpustue «KoHTH-T» 3aHMMaeTcs MPOU3BOACTBOM  CKOPOMOPTSIIHUXCA
IIPOJYKTOB CO CPOKOM XpaHEHHs He 0oJiee TpeX CyTOK. PyKOBOIUTENIO MPENIPUATHS IPEIOAKUIN
pojiaBaTh MPOU3BOJIMMBIE MPOIYKTHI, B APYrod 00JIacTH 3aTpayuBas BpeMs Ha UX MEPEBO3KY U
COOTBETCTBEHHO YMEHbIIasi CPOK F'OJTHOCTH.
Bompocsr:
1. loskeH Jiv IpUHATH PYKOBOAUTEND NPEAIPUITUS JaHHOE IPEIoKEHHE?
2. [Touemy?

Cemunap Ne 4

Pemenue cutyaninoHHOM 3a/1a4u.

3angaua 1. Ommbka B OlIEHKE PUCKOB (PUCKH CIMILIKOM BBICOKHU JJISl IPOBEPKH).

Eme ogna cutyanus, 0 KOTOpoi X0Tenoch Obl pacckas3aTh, CB3aHA C BOBJIIEYEHUEM B IIPOEKT,
Operoiaraloliuii  BbIBOJ HOBOTO MPOJAYKTa Ha pPBIHOK, COTPYIHMIy C BeCbMa BEPOSTHBIM
MOTEHLIMAJIOM pocTa. AHHA HE Tak JJaBHO pabOTaeT B KOMIIAHUHU, HO Y€ 3apeKOMEeH0Baja ceds ¢
Jy4llled CTOPOHBL. B MTOre OHa CTAaHOBUTCS PYKOBOJIUTENEM 3TOro npoekra. Ho pykoBoaCTBO He
CMOIJIO y4ecTh JBa (pakTopa — HEOOJIbIIOW OMBIT AHHBI B COYETAaHWU C BBICOKUMHU PHCKaMH B
Clly4ae HE caMOro yAadHOTro 3amycka IpoekTa. B urore B cepennHe MPOEKTa CTAJIO MOHATHO, YTO
OH HJIET HE COBCEM B Ty CTOPOHY, HO OM3HEC PUCKHU HE MO3BOJMIM J1aTh BOZMOXXHOCTh AHHE caMOi
WCIPAaBUTh CUTyaluio. B pesynprare, 4TO HAa3bIBAETCS, OCTAJICA OCAJOK U y COTPYIOHMIBI, U Y
PYKOBOJCTBA: Belb ycmex He Obl1 gocTurHyT. Ecnm Obl ans mpoekTta Obula BeIOpaHa MeHee
pHCKOBasi 30Ha, TO AHHe ObUTa OBl J1aHa BO3MOXKHOCTh CaMOW yJIyYIIUTh CUTYalUIO (2 OHa TOYHO
cMorJia OBl ATO ClIeIaTh), UTOT ObLI OBl 3HAYUTEIHHO 00JIEE TO3UTHUBHBIM.

BoeiBox n3 3TOM cUTyanuum — B Ka4eCTBE IPOEKTOB AJI PAa3BUTHS U IMPOBEPKU IOTEHIMANa
CTOUT HCMOJb30BaTh T€ 3a7aud, B KOTOPHIX JUOO HE OYEHb BEJTUKU PUCKH, JHOO e€CTh OONbIION
3arac BpeMEHH, B IPOTHUBHOM CIIy4ae Mbl MOXKEM CTOJIKHYTBHCS C TEM, YTO U pe3yJbTaT 1o OU3HECy
OyZIeT He JIyYIlIUM, U BIeYaTIeHHE BCEX YYaCTHUKOB ITPOEKTA TOXKE.

3anayva 2. [Ipe3eHTanus HOBOro ToBapa B TOProBoil pupme.

Bame jxenmanue — ycTpouTh Ha cBoed (upme mHpe3eHTalMi0 HOBOro mpoaykra. ®upma
pacrosaraeT CpelcTBaMU ISl COCTABIIEHUS pPEKJIaMHBIX OYKIJIETOB, JJsi MPUTJIAIICHUS TOCTEH U
npoBesieHUs] OaHKeTa, HO ee (PUHAHCOBbIE BO3MOKHOCTM HE MO3BOJSIOT OIUIATHTh Ui BCEX
MPUTJIAIIEHHBIX MECTa B TOCTUHUIIE 10 COOTBETCTBYIOIIEMY pa3psay.

Bomnpochbi:

Kak Brl Bce opranusyere?
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3amaua 3. Bel MeHemKep MO MapKeTHHTY Ha ¢upMe, BBIMyCKalomeld OBITOBYIO TEXHUKY.
®dupma pu MOMOIIU JOPOTOCTOSIIIMX MCCIEAOBAHUI MOMBITAIACh YCOBEPUICHCTBOBATH OJUH W3
BBIITYCKAaE€MbIX TOBAPOB — MblIecoc. [Ibuiecoc mo-npexxHeMy He HOHU3UPYET BO3YX, XOT HMEHHO K
ATOMY PE3YyJbTATy MBITAIMCH NPUIUTH B pe3yJibTaTe HCCienoBaHUU. [103TOMY HOBBI NBUIECOC HE
CTaJl MO-HACTOSIIEMY YCOBEPIICHCTBOBAHHONM HOBMHKOW. Bbl 3Haere, 4TO MOSIBICHUE HAANHUCH
«Y COBEpIICHCTBOBAaHHAS HOBHMHKa» HAa YIAKOBKE M pPEKJIaMe CPEICTB MaccOBOH HHMOpManuu
MOBBICUT 3HAYUTEIHHO COBITA TAKOTO TOBApA.

Bomnpocksr:

1. Kakue neicTBus Bbl PEANIPUMUTE?

2. ITouemy?

3amaua 4.

Bbl — MEeHeKep 110 MapKETUHTY U XOTHTE C/eIaTh BEIOOPOYHBIN ONIPOC MOTpeOuTENel 00 ux
peakusx Ha TOBap KOHKypeHTa. /[ 3TOro BBl JIOJDKHBI MPOBECTH OMPOC SIKOOBI OT JIHIA
HecyliecTByoIero « IHCTUTyTa MapKeTUHTa KOHBIOHKTYPBI PBIHKA.

Bomnpocsti:

1. Cnenaere i Bbl Takou omnpoc?

2. ITouemy?

Cemunap Ne 8
Penrenue cuTyanMoHHBIX 3a/1a4.

3amaua 1. [lnanupoBaHue AESITENBLHOCTU MPEANPUATUS B YCIOBUSAX pealu3aluu Ou3Hec-
njiaHa

WBanoB MBan IlerpoBuu pemmi co3iaTte COOCTBEHHOE MPEANIPUATUE, TaK KaK BCETAa MeuTasl
00 »ToM. OH mocTaBui mepes coOOM IeNb: co3AaTh HEOONbIIYI0 OyJOYHYIO Ha JIPYrOM KOHIIE
ynuibl. OH TIIATENBHO TOTOBWIICA, YUUJICS, Opal MpUMEp C OINBITHBIX OM3HECMEHOB U OpraHU30Ball
cBoe geno. CrylaHMpoBall OH BCE JOCTAaTOYHO I'PaMOTHO M OHM3HEC Hayall BCKOpE NPHHOCHUTH
npuObLIb, TOSBWINCH TIOCTOSIHHBIE TIOKYNATeNIW, U BCE OBUIO OTHOCUTENBHO CTAOUIIBHO.
[Tpomomxkanock 3T0 B TeUYeHUE ABYX JIET, HO BCKope psjaoM c OynouHoil MBana IlerpoBuua
NOSIBUJIACh OoJblIasi KOHAUTEPCKas ¢ ropaszfo OOJIbIIMM acCOPTUMEHTOM M TMOKUMH II€HaMH.
Crycrs Mecan 6ynounas MBana IlerpoBuua 3akpbuiach.

Bomnpocsr:
1. TTouemy 6usHec MBana [leTpoBrua mpokui Tak HEJIOIT0, BEb BCE IIJIO XOPOIIO?

OtBet: M3HayanbHo ObUla TOCTaBi€HAa OYEHb ciadasi Lenb, peanu3anuu kotopod MBan
[TerpoBuy A06MICS AOCTATOUYHO OBICTPO M OCTAHOBHWJICS Ha A3TOM. M3HauanbHO HYXHO OBLIO
MOCTaBUTH TJIOOAIBHYIO 11€7Th (OTKPBITh OYJIOYHBIN Kade-pecTopaH, YHUKAIBHYIO MEKapHIO U T.]1.),
a yXe peaJu3oBbIBaTh €€ HauyaThb ¢ HeOosbLIoNW OynouyHOW Ha JpyromM KoHue yiuubl. busnec
JIOJKEH TIOCTOSTHHO PACTH, BBI JOJDKHBI TOCTOSTHHO K YEMY-TO CTPEMHUTHCS M Pa3BUBATHCA.

3amavya 2. [lnanupoBaHWE AEATETHPHOCTH MPEANPUSATHS B YCIOBUSAX peanu3aluu Ou3Hec-
TUTaHa

Amor BanepbeBuu pemmms co3iath cBo OmsHec. OH XOTeN CO3AaTh OPTaHM3AIMI0 T10
MIPOM3BOJICTBY KOHTPOJIBHBIX OpaciieToB A OapoB, pecTOpaHOB, KIIyOOB U T.1A. J[0 HETO Ha PhIHKE
ATOTO TOPOJIa HUKTO 3TUM HE 3aHUMAJICA, TPUXOAUIIOCH BCE 3aKa3biBaTh M3 MockBbl. OH OBLIT c1abo
3HAKOM CO CTPATCTUYCCKUM INNIAHUPOBAHUCEM U PCIIHII HE 3aMOPAYMBATECA 110 3TOMY ITOBOOY. Ero
OW3HeC 3aHsJ CBOK HUIIY M cymiecTBoBal 4 Toma, 3a 3T0 Bpems Amor BanepbeBuu
IuBepcu(DHUIIMpPOBa JEATEIHPHOCTh CBOETO OM3Heca (HE MEHSsI OCHOBHOTO MPOQUis) U CO3Jall
MHO’KECTBO MarasmHoOB II0 BceMy ropony. B 3to ke Bpems KnaBaus CeMeHOBHA Takke pemniuiia
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co3aaTth CBOM OmzHec. OCHOBHOM Mpo(wiib co3maBaeMoro Ou3Heca ObIT aOCOTIOTHO TaKOM ke, Kak
ny ALHOTa BanepbeBI/ma, HO, B OTJIMYHUEC OT HETO OHa 6BIJIa 3KOHOMHUCTOM U K CTpaTeI‘I/I‘IeCKOMy
IUTAHUPOBAHHWIO OTHECIAch C TOpas3fo OoJbIlel CEephe3HOCThIO M OTBETCTBEHHOCTHIO. UeTko
chopMyIMpoBalia MUCCHIO, COCTaBHJIA TPaMOTHBIA Ou3Hec- TuiaH. OCHOBHAs IeNb 3BydYaja TakK:
«CTaTh OCHOBHBIM IIPOU3BOUTENIEM KOHTPOJIBHBIX OPaciIeTOB Ha PhIHKE TOPOIay.

Bonpoc:

1. Cnycts ron ee ¢upma 3akpbliach, OpraHH30Bajia OHa BCE TOpa3/o TIIATeNbHEe AIIoTa
BanepbeBuua, HO moueMy ke ero OM3HEC CYIIECTBYET O CHX MOp, @ OHa Oblia BBIHYX/IE€HA YHTH C
pbIHKA?

Ortser: busnec - cBoero poja jorepes, U, HECMOTPs Ha To, 4YTO AmoT BanepreBruy BooO11IE HE
3aHUMAaJICSl IUIaHUpOBaHuEeM, B ominuue oT KnaBaum CeMeHOBHBI, KOTOpas CIUIaHHpOBala BCe
OueHb TIIATENIbHO, €ro Ou3Hec paclBen, a ee —HeT. Ho 310-To He npaBuio, a ckopee UCKIIYEHUE,
OaHanpHasi yjqada, Belb CTpaTernyeckoe IiaHupoBaHue - ganeko He 100% rapanTtus ycmexa. A
rnaBHas ommuoOka KiaBnuun CeMEeHOBHBI COCTOsUIa B TOM, UTO II€JIb, KOTOPYIO OHa Mepea co0oit
nocTaBuiia He oOnajana OJHOW M3 CaMbIX TJIaBHBIX XapaKTEPUCTUK— JOCTUKHUMOCTHIO.
Teoperuueckue, Oorarbie 3HaHusg KrnaBaum CeMEHOBHBI HE MOIVIM OOECHEYHTh €M  OIBIT,
HEOOXOIUMBIN ISl YCIIEITHOW KOHKYPEHIIMH C YK€ MOJHOCTHIO YCTOSIBIIMMCS MOHOIOJIHUCTOM Ha
PBIHKE.

3amaya 3. [lnanupoBaHHE AEATEIBLHOCTU MPEANPUATUS B YCIOBUAX pealu3aluu OuzHec-
IlaHa

Onmnpra IleTpoBHa pemmia co3aTe cBo Ou3Hec. Y Hee Oblia 11€b, U MEUTa, K KOTOPO OHa
JaBHO cTpeMuiack. OHa BBIACHWIIA, YTO 0KOJI0 ojHOTro U3 IITY coBeprieHHO OTCYTCTBYIOT Kakue-
6o kade mwiu cronoBble. B3sB KpeauT B OaHKE, OHA PelInia CO3/1aTh HEOOJBIIYIO 3aKyCOYHYIO
HEMoAaJIeKy OT KOJUIe/Ka, TaK Kak Obula yBepeHa, YTo JeJI0 MOiAeT Xopomo. Tak U caydusocs.
[Tonrona 3akycounast Onbru IleTpoBHBI NOJIB30Baach OrPOMHBIM CIIPOCOM My HEe Bceraa Obuin
kiaueHTel. Ho 3atem Osbra IleTpoBHa, Kak yMHBIN NpeANpUHUMATENb MOHSIA, YTO OM3HEC HYXKHO
pacmupsaTe. HauaTh OHa pemnmia ¢ U3MEHEHHUS MEHIO, Iepes Hel cTajl BhIOOp M3MEHUTh MEHIO,
BKJIIOYas TyJa TMOJHOLIEHHble 00ebl, cTOMMOCTbIO OT 200 pyOneil, niau QupMeHHble 3aKyCKd
CTOUMOCTBIO He Oonee 50 pyOuseli. OHa MOHMMaja, 4TO HY)KHO pacIIUpsIThCS, TaK Kak y BceX
XOPOUIMX 3aKyCOUHBIX YK€ OBbIJIH MMOJIHOLIEHHBIE 00€/bl, TOITOMY OHA U PelInia BKIIOUYUTh UMEHHO
ux. 3MeHuB MeHI0 u OpocuB Bce CBOOOJHBIE (DMHAHCOBBIE CPEJCTBA HA HOBBIE 00€IbI, CIYCTS
MeCSI] OHa TOHsAJA, YTO Jeja 3aKyCOYHOM 3aMETHO YXYALIWIMCh, NMOKYINATEJIeH CTalio Malo U
IPOAYKTHI 17151 00€10B OBICTPO MOPTUIIUCH U TIPOIAIATIH.

Bonpoc: Eme uepes 2 wmecsma. Onbra IlerpoBHa Oblla BBIHYKIEHA 3aKpbITh CBOIO
3aKycOYHYI0. B uem e z1emno, BeJib OHa Bce Jiesiana MpaBMIbHO U JIOTUYHO?

Otger: XKenanue pacmupenus: 6uzneca y Onbru IleTpoBHBI OBbLIIO COBEPILIEHHO MPaBUIIbHBIM
U JIOTMYHBIM, U B JIPYrodM CUTyaluu Takod BBIOOp Mor Obl ObITh Ha 100% mpaBUIBHBIM U
anekBaTHbIM. Ho 3aBuceTh OH OJKEH ObUI LIETMKOM M MOJHOCTBIO OT MUCCHU ee Ou3Heca. Onbra
IletpoBHa cumuTasia, 4yTO A3TO BCETrO JMIIb 3aKyCOYHas M 3aHMMATbCS TaKUMU BEIIAMU Kak
CTpaTeruyeckoe IUIAHUPOBAaHHE HE UMENIO0 HHUKAKOTO0 CMbICIA, HO, HUMEHHO OT TPaMOTHO
c(hopMyITMPOBAHHOW MUCCHM U 3aBUCHUT YCIIEX JIaXKe TaKOTo OM3Heca Kak 3akycouyHas. He moHumas,
YTO MHCCHUSl €€ 3aKyCOYHOH 3aKitouaercs B 0OeCleYeHUH MOTpeOuTeNnell HeJOPOrMMH yCIyraMu
ObICTpOrOo TMUTaHMSA, OHA cjAe’an BbeIOOp HempaBmwibHO. IlenecooOpa3Hee OBLIO OTKPBITH
JIONOJIHUTEIIbHOE OKOUIKO B 3aKyCOYHOM, CAENaTh €lle OAHY Kaccy, YTOObI OBICTPO 0OCITyKHBATh
00JIBIIION TTOTOK CTYJ€HTOB HEJOPOTMMHU 3aKYCKaMH.

3a;laqa 4, HJIaHI/IpOBaHI/Ie ACATCIIBHOCTH MPCANIPUATHUA B YCIOBUAX pCain3allun OuzHec-
IjIaHa
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1. ITocTaHoBKa 3ama4uu:

[Ipeanpusitue BoiyckaeT uetbipe Buna npoxykuuu: I11, 112, 113 u 114. Jlna uzrotoBieHus
MPOIYKIIMH HUCIIOJIb3YIOTCSA TPU BHJIa PECYPCOB:

- Ceipbe (pecypc pl);

- O6opynosanue (pecypc p2);

- TpynoBeie pecypcsl (pecypc p3).

O0beM pecypcoB OrpaHHYEH.

M3BecTHa MOTPEOHOCTH B pecypcax Ui Ka)JIOTO BHIA MPOIYKIIMH, a TaKkKe MNPUOBLIE,
noJjiyyaemasi OT €€ peaan3aluu.

TpeOyercss onmpenenuTh MPOU3BOACTBCHHYIO MPOTPaMMy KaKIOTO BUAA MPOAYKIIHH, MPU
KOTOpPOM OyJIeT Mmojy4yeHa MaKCUMallbHas MPUObLIb Ui IPEANPUSITHS.

VicxoaHble JaHHbIE MPEACTABICHBI B TAOIUIIE:

TToka3zarenn Busl npoaykunmn Tun Ectr B
111 112 113 I14 | orpaHuWYeHHs | HATUYUHA

ITpuOBLIL HA €/1. MPOAYKIINH, PYO. 60,0 | 70,0 | 120,0 | 130,0
Pecypc pl Cripbe, T. 1,0 1,0 1,0 1,0 < 16
Pecypc p2 O6opynoBanue, ex. 4 6 10 13 < 100
Pecypce p3 Tpyn , ven. 6 &) 4 3 < 110
OrpaHn4deHue 1Mo oobeMam:
MIPOM3BOJICTBA, ThIC. IIT. 1,0 2,0 2,0 1,0
cOBITa , THIC. IIT. 4,0 5,0 2,0 1,0

2. Pemienue ¢ momoinsio Exel.

1. 3anecure B TaOJIMIly UCXOAHBIE JAHHBIE.

2. Co3paiite ueneByto ¢pynkuuto B siueiike K6 (CYMMITPOU3B E6:H6 u E7:H7).

3. Uepes ¢pynkuuro CYMMITIPOU3B 3anonuute stueiiku « Tpedyercsa» L10, L11, L12.

4. Jlns moucka ONTHMAJIBHOTO pEIICHUs HCmoiib3yercss nporpamma Microsoft Excel. «Ilouck
pELLIEHUs.

[Tanens nHCTpYMEHTOB «JlaHHBIEY, OTKPBITH Auanorosoe okHo «llouck pemenus». Beectu sueiiky
1eneBoi (yHKIUY, TepeMeHHbIe (00bEM MTPOU3BOJICTBA MO KAKIOMY BUAY IPOAYKIINN) U
orpaHu4eHus (1o pecypcam, MPOU3BOACTBY U COBITY).

3anonnenue okHa «Ilouck pemeHus .

1. LleneBas pynkius sueiika Ko.

2. llepemennnie siueitku E6:H6.

3. OrpanunueHus:

IIpumep no pecypcam:

Knomnka «/{00aBuTh», B OTKpBIBIIEMCS Ta0JIUIIE B JIEBOE OKHO BCTaBisieM siueiiku « Tpedyercs»
L10:L12, HepaBeHCTBO <, B TIpaBO€ OKHO BCTaBisieM stueiiku «Ectey K10:K12.

Amnanorn4so juist orpanndenuit o IpousBonactBy u CObITY.

Cemunap Ne 9
Pemrenne cutyanmoHHBIX 3a/1a4.
3amaya 1. [lnanupoBaHue AEATEIBLHOCTU MPEANPUSATHS B YCIOBUSAX peaju3aluu Ou3Hec-
TuIaHa

Komnanust npou3BoAUT rpy3uiia sl YA04YEeK U XO4eT pa3padoTaTh MPOU3BOJCTBEHHBIN MJIaH
10 3TOMY BUJY ITPOJYKLIMH.
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OxugaemMblii HaYaIbHBIA 00BbEM MaTEPHAIBHO-TIPOU3BOACTBEHHBIX 3amacoB cocraBiser 100
HAOOPOB, M K KOHITY TUTAHOBOTO MEPUOJIa KOMITAHUS X0YeT COKPATUTh 3TOT 00beM 10 80 HaOOpoB.
KonndecTBO pabounx AHEH B KaXKI0M MepUojie 0nHaKoBO. OTKa30B W HEOTUIAYE€HHBIX 3aKa30B HET.

[TporHo3upyeMslIii cipoc Ha Tpy3ujia yKa3aH B Ta0JIUIE:

Ilepuon 112|345 |HUroro
[Tporunos (Ha6opsr)[110{120{130(120{120| 600

Bomnpocsr:

1. Kako# 00beM MPOAYKIIMH CIEAYET MPOU3BOIUTH B KaXKIbIN TIEPHO?

2. KakoB KOHEYHBII 00b€M MaTepUAIbHO-TTPOMU3BOICTBEHHBIX 3aI1aCOB B KaXIbIi Iepruo.?

3. Ecnu pacxonapl Ha XpaHEHHE MaTepHalbHO-TIPOU3BOICTBEHHBIX 3alacoB COCTaBISIIOT 250
py0. 3a HabOp B KaXIblid TEpUOJ HA OCHOBAHMHM KOHEYHOTO OOBEMa MaTepHalbHO-
IIPOM3BOJICTBEHHBIX 3aMacoB, Kakoi Oyner olmias cyMMa pacxoll0oB Ha XpaHEHHE MaTepHUalbHO-
IIPOU3BOJICTBEHHBIX 3a11aCOB?

4. Kakoii Oyzer o01mas cymma 3atpar 1o Tiany?

OtBer

1. HeoOxoaumelii cymmapHbiii 00beM mpousBeneHHoi npoaykmun = 600 +80 — 100 ==580
HaboOpoB

O0beM ITPOU3BEICHHON MPOAYKIIUU B Kax bl niepruoa =580/5 =116 nabopos.

2. KoneuHblli 00BEM MaTepHUANbHO-TIPOU3BOACTBEHHBIX 3allaCcOB = HAYAIBHBIA 00BEM
MaTepHaIbHO-TIPOU3BOJICTBEHHBIX 3aI1aCOB + 00bEM MPOU3BEIEHHON MPOTYKIIMH — CIIPOC

KoneuHslii 00beM MaTepHaIbHO-IIPOM3BOICTBEHHBIX 3aI1acoB Mocie mepBoro neproaa =100
+116 — 110 ==106 HabopoB

TouHO Tak ke PacCUUTHIBACTCS KOHEYHBIH 00BEM MaTepHaIbHO-ITPOM3BOCTBEHHBIX 3aI1acOB
B Ka)XKJIbII IEPUO/I, KaK MIOKa3aHO B TaliHIIe.

KoneuHslii 00beM MaTepuaNbHO-IPOM3BOACTBEHHBIX 3amacoB B Mepuox |  sBisercs
HavaIbHBIM 00EMOM MaTepHAIHHO-TIPOU3BOICTBEHHBIX 3aI1aCcOB LIS ITeproa 2:

KoneuHslit 00beM MaTepHaIbHO-IIPOU3BOJACTBEHHBIX 3amacoB (mepuoa 2) = 106 +116 — 120
== 102 nabopa.

3. OOmass cymMma pacxXoJlOB Ha XpaHEHHME MaTepHaJIbHO-TIPOM3BOJICTBEHHBIX 3aIlacoB
cocraBut: (106 +102 +88 +84 +80) x 250 = 115000 pyO.

4. TlockonbKy cHUTyalMid OTCYTCTBHMsSI TOBapa Ha CKJIaJe HE BO3HUKAJIO M YpPOBEHb
MIPOU3BOJICTBA HE MEHSJICS, 3TO U Oy/eT o01as cymma 3arpart 1o miany (tadauia)

Tabnuna - [Tnan paBHOMEpPHOTO IPOM3BOJICTBA: MPOM3BOICTBO 3aI1ACOB

[lepuon 1 2 3 4 5
[Tporno3s (Habops) 110 | 120 | 130 | 120 | 120
O06beM POoU3BOJICTBA 116 | 116 | 116 | 116 | 116

KoHeuHbIi 00BeM MaTepHaTbHO-IPOM3BO/ICTBEHHBIX 3amacoB | 100 | 106 | 102 | 88 | 84 | 80

3amauya 2. [lnaHnupoBaHue AESITETBLHOCTU MPEANPUSATHS B YCIOBUSAX peaau3aluu Ou3Hec-
T1aHa

Ta >xe KOMIaHus MPOU3BOAUT €IIe OJHY JIMHEHKY H3IeNnil, KOTOPbIe HA3bIBAIOTCS «PBHIOHAS
Kopmymikay. K cokalmeHuro, 3TO CKOpOTOPTAIIUKCA TOBap, U (UpMa HE HMMEET BO3MOKHOCTH
CO37aTh MaTepHabHO-TIPOU3BOJICTBEHHBIE 3amachl, 4yTOOBI MO3IHEe Npoaarh ux. [Ipuxomurcs
WCIIOJIB30BaTh CTPATETHIO TPECIICNOBAaHUS M TPOWU3BOAUTH MHUHUMAIBHBIH 00BEM TMPOAYKIIUH,
KOTOPBIN MO3BOJIUT yIOBJIETBOPUTH CIIPOC B KaXK/IbIH NEepHo/I. Pacxo/bl Ha XpaHEHUE MaTepUaIbHO-
MIPOU3BOJICTBEHHBIX 3alIaCOB MUHUMAJIBHBI, CBA3aHHBIE C OTCYTCTBHEM TOBapa Ha CKJaJe 3aTpaThl
OTCYTCTBYIOT. OJIHAKO BO3HUKAIOT PACXO0/bl B CBSI3U C U3MEHEHUEM YPOBHS MMPOU3BOJICTBA.
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Bomnpocksr:

1. Kakoif 00eM NpoayKInu CleayeT IPOU3BOIUTh B KaXKAbIH meproa?

2. KakoB koHEUHBI! 00bEM MaTEepUATBHO-TIPON3BOICTBEHHBIX 3a1aCOB B KaXKIbIN TIEpHO?

3. Ecnu pacxoapl Ha XpaHEHHE MaTepPHAIbHO-IIPOU3BOJICTBEHHBIX 3aMacoB COCTaBIAIOT 250
py0. 3a Habop B KaXAbld TIEPUOJl HA OCHOBAHMM KOHEYHOrO OO0BbEMa MaTepUalibHO-
MIPOM3BOJICTBEHHBIX 3aMacoB, Kakoil OyaeT olmias cymMMa pacxoJl0B Ha XpPaHCHHE MaTepHaIbHO-
MIPOM3BOJICTBEHHBIX 3aI1aCOB?

4. Kaxoii OyneT obmiast cymma 3aTpart 1o Iiany?

OtBer

PaccmMoTpuM npuBeNEHHBIM BbIlIE MpPUMEp, MPEANOI0KUB, YTO H3MEHEHHE YpPOBHS
MIPOM3BOJICTBA HA OAWH HAOop ooxoxutes B 1200 pyo.

Hampumep, nepexon ¢ mpousBoictea SO0 HAOOPOB K Mpou3BoACcTBY 60 HAOOpOB OYyACT CTOUTH
(60 —50) x 1200 = 12000 py6O.

HauanpHblii 060beM MaTepHUaIbHO-IIPOU3BOJICTBEHHBIX 3amacoB cocTariser 100 Habopos, u
KOMITaHHSI XOYET COKpPATUTh €ro B nepBbii nepuoy 10 80 HaGopoB. B 3ToM ciyuae HE0OXOAUMBII
00BbeM IIPOU3BOICTBA B MepBbIi mepuo cocraister: 110 — (100 — 80) = 90 nabopos.

JommyctuM, 00beM TIPOM3BOJICTBA B TIEPUOJ, MPEANMISCTBYOMUMA nepruoay 1, cocrasun 100
HabOpOB.

B Tabmume oroOpakeHbI W3MEHEHHUS YPOBHS IMPOU3BOJICTBA W KOHEYHOrO O0BeMa
MaTepuaIbHO-IIPOU3BOJICTBEHHBIX 3aM1ACOB.

Ta6n1z1ua - [T;man obecrieueHus COOTBETCTBHS CIIPOCY: MMPOU3BOJACTBO 3al1aCOB

[Tepron 0 1 2 3 4 5
Crpoc Ha HaObOPHI 110|120 | 130 | 120 | 120
O0BeM IPOU3BOJICTBA 100 | 90 | 120|130 (120|120
H3meHenne o0beMaM Mpon3BOCTBA 10 | 30 | 10 | 10 | O

Koneunslii 0o0beM  MaTepuanbHO-ipou3BojacTBeHHbIX | 100 | 80 | 80 | 80 | 80 | 90
3amacoB

Pacxonp! 110 Tu1aHy COCTaBAT:

Pacxonpl Ha u3MeHeHue ypoBHs npousBozcTsa =60 x 1200 72000 pyo0.

Pacxonpl Ha XpaHeHME MaTepHaIbHO-IIPOU3BOJCTBEHHBIX 3amacoB = 80 HabopoB X 5
nepuoJioB x 250 = 100000 pyo®.

O6mias cymma pacxooB 1o wiany = 72000 +100000 =172000 py6.

3amaua 3. [lnaHupoBaHue AEATEIBLHOCTU MPEANPUSATHS B YCIOBUSAX peaau3aluu Ou3Hec-
IlaHa

PazpaboTka miuaHa mpou3BOACTBA MO/ 3aKa3.

HeGonpmas tunorpadus BBHIMOMHACT WHAMBUAYyaTbHBIE 3aKa3bl. [[OCKONBKY KaxAblid pa3
TpeOyeTcs BBITIONHATH Pa3HyI0 padoTy, CIPOC MPOTHO3ZUPYETCS KaK KOJTUYECTBO YaCOB B HEAECIIO.
Kommanus oxumaer, yto B Onmxkaimue TATh HEAeNb crnpoc Oyaer coctaBisath 100 gacoB B
Hezaento. [loprdens 3aka30B Ha MaHHBIA MOMEHT cocTaBiseT 100 4acoB, M IO UCTEYCHUH TUX IISITU
HEJIeNIb KOMIIAHHS XOU€eT COKPATUTH ero 110 80 4acos.

OtBer

1. CkonbKo 4acoB pabOThI B HEAEIIO MOTpedyeTcs Uil COKpaIleHus mopTdes 3aka30B?
2. Kakum Oynet moptdenb 3aKka30B B KOHIIE KaXXT0i HEAeTH?

OtBer

CymmapHsrit 00bem nmponsBoacTea =500 +100 — 80 = 520 wacos.
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Exenenenbupiii 00beM npou3sBojicTBa =520/5 = 104 yaca.

[TopTdens 3aKa30B Ha KXKIYIO HEAETIO MOXKHO pAcCCUUTATh 1O (opMmyIIe:

[Tporno3upyemsblii noptdens 3aka3oB =cTapblii mopTdenb 3aka3oB +IporHo3 — o0beM
IPOM3BOJICTBA.

Ha 1-yto menemto: [Ipornosupyemsrii moprdens 3akazo =100 + 100 — 104 = 96 yacos.

Ha 2-yto nenento: IIpornosupyemsiii moprdens 3akazos = 96 + 100 — 104 = 92 yaca.

[Tony4uBuiicst B pe3ysibTaTe MPOU3BOJCTBEHHBIN TUIaH OTOOpaXXeH B TaOIHIIe

Ta6JII/IHa - IInan PAaBHOMEPHOI'O ITPOU3BOJACTBA: MPOMU3BOACTBO 110/ 3daKa3

[Tepuon 1 2 3 4 5
[Tporuo3 nmponax 100 | 100 | 100 | 100 | 100
3arTaHupOBaHHBI 00BEM MTPOU3BO/ICTBA 104 | 104 | 104 | 104 | 104
[Tporuo3upyemslii mopTQens 3aKka30B 100 96 | 92 | 88 | 84 | 80

38.,[[21‘121 4, HJ'IaHI/IpOBaHI/Ie JACATCIIbHOCTH IPCANPUATHA B YCIOBHAX pCainu3aliin ousHec-
IjraHa

B Tabnuue mpuBeneH mpuMep OMHCH PECypCcOB KOMITAHHH, KOTOpas MPOU3BOAMT TPH BHIA
COCTABJIAIOLIMX OJTHO CEMEUCTBO U3/IENIUI — CTOJIBL, CTYJIbs U TAOyPETKH.

Eciu B onpenenenusiii nepuon pupma mianupyer npoussectd 500 cronos, 300 crynbeB u
1500 TaOypeTok, OHa MOXET paccunuTaTh, KAKOE KOJUYECTBO JIEPEBA U TPYIOBBIX PECYpPCOB i A
3TOTO MOTpedyeTCs.

Otser

Hanpumep, HeoOxoaumblii 00beM niepeBa:

Cromnbr: 500 x 6 = 3000 nocka, TOTOHHBIE METPHI.

Crynpa: 300 x 3 =900 gocka, HOTOHHBIE METPHI

TaOypetku: 1500 x 1,5 = 2250 gocka, MOroHHbIE METPHI

CymmapHbIit HeoOXoauMbIi 00beM JiepeBa = 6150 1ocka, MOrOHHbBIE METPBI.

Tabnuia - Onuck pecypcoB

N3nenune Hepeso Tpyn
(ocka, MOTOHHBIE (cTaHgapTHBIE Yachl)
METPBI)
Ctonsl 6 1,31
Cryinbs 3 0,85
Tabypetku 15 0,55

Heo6xoanmelit 00beM TPYIOBBIX PECYPCOB:

Croubl: 500 x 1,31 = 655 cTaHIapTHBIX 4acoB.

Crynpa: 300 x 0,85 = 255 cTanapTHBIX YacoB.

Tabyperku: 1500 x 0,55 = 825 cranAapTHBIX 4acOB.

CymMapHbIit HEOOXO MBI 00BEM TPYAOBBIX pecypcoB =1735 cTraHIapTHBIX YacoB.

Tenepp koOMIaHus JOKHA CpPaBHUTh MOTPEOHOCTh B JIepeBE M TPYIOBBIX pecypcax ¢
UMEIOIMMUCS B HAIMYMH pecypcamu. Hanpumep, T0MycTUM, 4TO UMEIOIIHEcs: OObIYHO B HAJIMYUU
B 9TOT NEpUOJ TPYyJoBbIe pecypchl cocTaBisitoT 1600 yacos. IlpuopurerHsiii muan tpedyer 1735
4yacoB, pasHulla coctaBiser 135 wyacoB, wimm oxono 8,4%. IlorpebGyercss nubo HaiTu
JIOTIOTHUTEIIbHBIE TTPOM3BOJICTBEHHBIE PECYpPChI, MO0 M3MEHUTh NPUOPUTETHBINA IUTaH. B Hamewm
IpUMepe MOXKET CYIIECTBOBATH BO3MOXKHOCTb OPraHH30BaTh pabOTy B CBEPXYPOUHOE BpeMs s
oOecrieyeHHs HEAOCTAlOIIero obbeMa MPOU3BOAUTENBLHOCTU. EciaM Takol BO3MOXHOCTU HET,
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HEO0OXOUMO M3MEHHUTH IUIaH, YTOOBI COKPAaTUTh MOTPEOHOCTh B TPYAOBBIX pecypcax. MoxkHO
YaCTUYHO MEPEHECTH MPOU3BOJICTBO HA 00Jiee paHHUM CPOK WK OTIIOKUTH OTTPY3KY.

Cemunap Ne 11
Pemenne cutyaliMoHHBIX 3a1a4.

3anava 1. Opranu3aioHHbIe CTPYKTYphl Ha IPEIIPUITUN B YCIOBHIX pealn3aluu Ou3Hec-
I1aHa

MynununansHas ctpaxoBas kommnanus (MCK) — 3To crpaxoBasi KOMIaHUsl, OCHOBaHHAs U
HaxXOoJs11ascs BO BiIaJieHuu ropoga. OHa oCyIleCTBISAET TPU Pa3IndYHbIX BUJIA CTPAXOBAHMSL:

— TIEHCUU;

— HECYaCTHBIE Clyuyad B TPAHCIIOPTE;

— MEIUIUHCKUE PACXOIBI.

Vixe ron Hazag Ha MCK Havanu okas3bplBaTh CHIIBHOE JABICHHE C IIEIBI0 U3MEHUTH CIIOCOOBI
ee paboThI:

— KJIHEHTHl TpeOyroT Oonee ObICTpOro oOCTYXHBaHUS, KOrja OHM oOpamarTrcs 3a
CTPaxOBKOH WM TPEOYIOT IEHBIH;

— HECKOJbKO YaCTHBIX CTPaxOBbIX KOMIIAHMH MpeAsaraloT T€ K€ YCIYIM U HbITAlTCA
MPUBJICYb KIMEHTOB JIYYIIUM CEPBUCOM;

— pacxoabsl MCK ciuiikoM BeJIMKH.

CymecTBytoniasi CTpyKTypa CTpaxOBOM KOMIIaHMM TakoBa. Bo riaBe opraHu3aluu CTOUT
[JIaBHBIN YIPABIAIOMINUNA, KOTOPOMY MOAYMHEHBI (JJOKJIABIBAIOT) YETHIPE YEIOBEKA, IIPEkKIEC BCETO
9TO HAYaJIbHUK LEHTPAJIBHOTO OT/AENA.

L{eHTpanbHBINA OT/IEN BKIIOYAET YEThIpE MO0T/IeNA:

— 10 YIPABJICHUIO YEIOBEYECKUMHU PECypcaMus;

— 10 )KUJIBIO U TPAHCIOPTY;

— 10 IOPUAUYECKUM Ipodiiemam;

— OyxranTepuio.

Kpome eHTpanpHOro OTAeIa CyIIeCTBYIOT:

— OTJIeJI KOMITBIOTEPHOT'0 CepBUCa U 00pabOTKK HHPOPMaLUY,

— OTAEN MHBECTHUINM, 3aHMMAIOIINICI NHBECTUPOBAHNUEM JCHET, 3aIUIAUYEHHBIX KIUEHTAMH,
B MIPEANPUSITHS.

HayanbHUKH 3THUX OTJEI0B TAKXK€E MOJUYMHEHBI IJIaBHOMY YIIPABJISIOLIEMY.

[TonunHeH r1aBHOMY YNPAaBISIOLIEMY U 3aMECTUTENb AUPEKTOPa, OTBETCTBEHHBIN 3a padoTy
CIEYIOIINX JETIapTAMEHTOB (B KaXI0M M3 HUX €CTh CBOW HAYallbHUK):

— MAapKEeTHUHT, CBA3b C OOIIECTBEHHOCTHIO, peKIaMa (JIeBATh YEI0BEK);

— HOBOBBEJICHHE YCIYT (/1Ba YeJIOBEKa);

— TIpoJaxka HOBBIX CTPaxoBOK (15 dyenoBek, pa3neeHHbIX Ha JIBa MTOJ0T/IETA);

— yHOpaBlieHUE MEHCUSIMU (IIIECTh YEJIOBEK);

— yIOpaBlieHUE CTPAXOBAHHWEM OT HECUACTHBIX CIIy4aeB B TPAHCIOPTE (BOCEMb YEJIOBEK);

— yIOpaBlieHUE CTPaXOBaHUEM Ha ciyyall MEAMIIMHCKHUX PACX0JI0B (BOCEMb YETIOBEK);

— TIPOU3BOJICTBO BCEX ODUITMATBHBIX JTOKYMEHTOB (IIECTh YEIOBEK).

3amMecTHTeNb JUPEKTOopa MoJIaraeT, YTo OH Neperpyx e padoToil.

['eHepasibHBIN yIpaBIAIOMIUNA MOHUMAET, YTO HYXXHO MEHATh CTPYKTYPY OpraHu3aluu s
TOT0, YTOOBI PEIIUTh BCEe MPOOIEMBbI U coOUpaeTcsl co31aTh TpU OM3HEC-00beANHEHHS, TI0 OJHOMY
Ha KaXX/IbIil BUJI CTPaXOBaHMUS.

Bompocstr:

1. KaxoBa opranuzauuonHas ctpykrypa MCK no u mocine ee coBeplIeHCTBOBaHMS?
Hapucyiite 06e cTpyKTypBHlI.

2. Kakwme ¢yaknum ™oryr Oonee d(G(GEKTHBHO HWCHOMHATHCS B HOBBIX OW3HEC-
00BbETMHEHUSAX, @ KAKUE TOJKHBI OBITh IIEHTPATU30BaHbI?
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3anava 2. OpraHu3aliOHHbIE CTPYKTYphl Ha IPEAIPUITUH B YCIOBUAX pean3aluu Ou3Hec-
IU1aHa

Cerp wmarasuHoB Levi's Store (OLS) cymectByer B MoOCKBe YK€ HECKOJIbKO JIET.
ACCOPTHMEHT Mara3uHOB COCTABJISICT MPOAYKIUS BCEMUPHO M3BECTHON pupmbl «Levi Strauss». 3a
ykazaHHoe Bpems ¢upma «CaHTaH», KOTOpas SBISETCS BiaAeiblieM S3TOW CETH Mara3uHOB,
N00MIIach JTOCTaTOYHO YCTOWYHMBOIO MOJOXKEHHWS HA PHIHKE M PEIIIa YBEIUYUTh KOJIUYECTBO
TOPIOBBIX TOYEK. BBIJIO 3alIaHUPOBAHO OTKPHITHE JBYX HOBBIX MarasMHoB. B cBs3u ¢ 3TuM ObL1
NPOM3BEACH PACIIMPEHHBIH HaOOp MepcoHalla Ha JOJDKHOCTH MPOAABLIOB-KOHCYIbTaHTOB. OTOOD
MIPOXOMJI B JIBA ATara, 0TceB coctaBml okoso 70- 75%.

HecmoTpst Ha Takoll CTPOTrWil KOHTPOJb, BCErJa CYUIECTBYET BO3MOYKHOCTH IOSIBIICHUS B
KOJJIEKTHBE (UPMBI 4YeJIOBeKa CiydaiHoro, ju0O0 He NOAXOAsIero s paboTsl B cdepe
oOCITy’)KuBaHus, JTUOO HE Pa3JENSIOIIEro OCHOBHBIX MPHHLMUIIOB BHYTPU(PHUPMEHHOTO OOIICHHMS.
3ajaua 1o BBISBICHUIO TAKHUX JIIOJEH JIOKUTCS Ha IJICUYU HEMOCPEICTBEHHOI'O PYKOBOJIUTENS, T. €.
YIOPaBISIOWIEro Mara3uHoMm. VIMEHHO OH JOJDKEH ONpenenuTh, YIOBJIETBOPSIET JIM JAaHHBINA
paOOTHUK IPOU3BOJACTBEHHBIM M KOPHOPATUBHBIM TpeOoBaHusM. [IpuueM yem ckopee OH 3TO
c/leNaeT, TeM JIydlle, TaKk KaKk (QupMe HE MNpPUICTCS 3aTpayuBaTh CpEACTBA Ha OOydeHHE U
BOBJICYEHHUE B KOJJIEKTUB HOBOTO paOOTHHUKA.

[Tpomenmme oTOOp KaHIMZATHl PACHPENEIMINCh HEMOCPEICTBEHHO II0 Mara3uHam.
EsxenenenbHo B OLS HanpaBisiuch rpynmsl HOBUYKOB B KoiuuecTBe 2-3 yenoBek. OHU MoTydaiin
IIEpBOHAYAJIbHOE IMIpEJCTaBlIeHHE 00 acCOPTUMEHTE, IpaBWIaxX TOProOBIM U IIOBEJACHUS B
KOJIJIEKTHBE, a 3aTeéM IOCTyNald HEMNOCPEICTBEHHO B PpACIOPSIKEHHE CTapIlero Mo CMeHe U
HAYMHAIIM TIOCTETICHHO BKIIFOYATHCS B MPOIecC 00CITYy)KUBAaHUS KJIMEHTOB. 3a IesTeIbHOCTHIO BHOBD
OpUOBIBLIIMX BEJIOCH TIIATEIIbHOE HAOIIOACHUE, B X0J1€ KOTOPOrO BBISBISIOCH, COOTBETCTBYIOT JIU
OHU TPeOOBaHUIM, IPEABABIAEMBIM (PUPMON K CBOUM COTPYIHUKAM.

B pe3ynbraTe npuHUMAaNoch pemeHue o JaabHeiel cyipoe kanuaaTa.

B cocraBe ogHoli u3 rpynn B marasuH noctynuia Csernana Ilerposckas. C camoro Havana
Ta KaHauaarypa Bbi3Basia y ynpasisiomero OLS Cepres KoponeBa HEKOTOpbIE YHCTO
UHTYUTUBHblE coMHeHMs. Cepreil paboTan ymnpaBisiOUIMM YXe 2 rojaa, A0 3TOro IpOIIesn
TpaauuuoHHb A1 OLS myTe OoT nmpojaBLa-KOHCYJIbTaHTA JO CTapIIEro Mo CMEHE, I0ITOMY €My
OblIa XOpOIIO M3BECTHA crenu@uKa padoThl CBOMX MOJYMHEHHBIX, U OH NMPAKTUYECKU C NEPBOU
MHUHYTBI 3HAKOMCTBA MOT' ONPEAEIUTb, IOJXOAUT JIU JJAHHBII YelloBeK pupMe UK HeT.

TeM He MeHEe, HECMOTPSI Ha IEPBOE BIIEYATIIEHUE, OH PEUINI MPUCMOTPEThCS K [IeTpOBCKOM.
K Tomy jxe ero uHtrepecoBasio MHeHHE KoJulekTHBa OLS 0 HOBOI coTpyaHHUIlE, a JUIsl TOTO, YTOOBI
0HO c(hOPMHUPOBATIOCH, HYKHO OlpeziesieHHoe Bpemsi. Cepreil He co3aBai 0apbepoB MPH OOIICHUN
C MOAYMHEHHbIMU. MTak, HOBas COTpYyIHHIA HAayala CBOIO AESITEIBHOCTh B KAUECTBE IPOJABLA-
KOHCynbTaHTa. OHa moka3asa cebss crnocoOHOM K O00y4eHMIo, aJIeKBaTHO BOCIpUHUMAIIA
HEOO0X0/UMYI0 HMH(GOpPMAlMIO, BBINOJHSANA TPUKa3bl PYKOBOJACTBA M B II€JIOM HEIJIOXO
3apekoMeHioBana ceds. OIHaKO MOJI0KEHUE BCKOPE U3MEHUIIOCh.

[To mpomiecTBUM HECKONBKHX JHEW BBIACHWIMCH HEKOTOPHIE CTPAHHOCTH B IIOBEJIECHUU
Ceernanbl. JleBylika cTpajana H3JIMIIHEH OOMIYMBOCTBIO, OTCYTCTBHEM 4YYBCTBAa OMOpa B
0OBIYHOM MOHMMAaHHUH M, BMECTE C Te€M, 00Jajiajia CHOCOOHOCTBIO ITYTUTh TaK, YTO €€ IIYTKH ObLTH
Oonbiie moxoxu Ha ynpeku. K ToMmy ke ee BHEIIHMN BUJ OCTaBISUI JKelaTh JIy4dIIero: OHa He
OTJIMYAJIaCh OMNPATHOCTBIO M aKKypaTHOCThlo. IIpu paboTe ¢ KIMEHTaMu OHa BBHITJIANENA Tak,
CJIOBHO /1ajla, 4TO €€ BOT-BOT KTO-HUOYIb yaapuT. BMecTe ¢ TeM, OHa CTpeMusach UM YCIyKUTb,
BUJMMO, pajJd TOro, 4YTOObI M30eXaTb BO3MOXHBIX YNpeKoB. OIHAKO ee KaJOCTJIMBBINH BHJ
BBI3bIBAJI Y HEKOTOPBIX KIMEHTOB HE JKEIaHHE €€ MOJAepkKaTh, a COBCEM HA00OpOT - IIOU3/1€BATHCA
Y TIOLIYTUTH Haj Hel. CamMoe IIIaBHOE COCTOSUIO B TOM, UTO OHA 3TOr0 J1aXKe HE TOHUMAJIA.

TakuMm oOpa3om, ee MOSBICHHE B TOPrOBOM 3aje OTHIOAb HE MOMOrajno (HOpMHpPOBAHUIO Y
noKynaresei NnpaBUJIbHOIO MHEHHUS 0 ¢upme. OTHOLIEHHS C KOJUIEKTUBOM Yy CBETJIaHbl TOXKE HE
CIIOXKWINCh, XOT Bce coTpyAHukd OLS Oblmm ¢ Heill no0pokenaTenbHbl M TEPIUMBI K €€
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cTpaHHOCTSM. KOJUIEKTMB COCTOSI B OCHOBHOM U3 MOJIOJEKH, OTJIMYAICA OSHTY3HA3MOM,
CIUIOYCHHOCTBIO M COBMECTHUMOCTRIO. [locnennee ObU10 0COOCHHO Ba)KHO, HEKOTOPBIC COTPYTHUKU
Jake ObUIM  YBOJEHBI BO BpeMs IMPOXOXKIEHUS HCIBITATEILHOTO CPOKa IO MPUYHHE
HECOBMECTUMOCTU C KOJUIEKTMBOM. CBeTjiaHa HHUKOI/Ia HE MPUHHUMAJIa Y4YacTUsl B JIPY>KECKUX
BEUEPUHKAX, XOTSI O0BEKTUBHBIX MPUYHUH JIJIsl OTKa3a y Hee He Obu10. K TOMYy Ke, eciu ¢ KiHueHTaMu
OHa ObLIa BEXKIIMBA, TO C KOJUIEraMH - Ha000poT. OHAKO, HECMOTPSI HA BCE yXKE TMEPEUHCICHHBIC
ctpanHocTH, Cepreil moka He MPUHUMAI PELICHUS OTHOCHUTENBbHO IleTpoBCKOW, XOTS MpOILIO
noutu 3 Henenu. EMy kazajiock, 4YTO CTOUT ¢ HEM HEMHOTO MOpadoTaTh - U BCE BCTAHET HA CBOU
MmecTa. KomnekTuBy ObU10 00MAHO 3a «iHo» cBoei ¢upmbl. Komeru »xanu oT ynpaBlisiOIIEro
KOHKPETHOI'O PEIICHUSs], @ OH MEJJTHII.

Bomnpocksr:

1. MoxHO 11 Ha3BaTh KOJJICKTUB JAHHOTO MarazuHa 3(pQeKTuBHbIM?

2. Kakoii ctuib pykoBozcTBa nipeodiamaet B nestenbHocTu Ceprest Koposea?

3. CymectByet i y KosuiektuBa OLS nenoBoe kpeno?

4. Ha xakoM ypOoBHE OCO3HaHHUs YIIPaBICHUYECKON NO3ULMU pyKoBoauTes Haxoautces: Cepreit
Kopones?

5. Kak, na Bam B3riasij, 10JDKeH MOCTYIUTh YIPaBIAOIMNA B 1aHHOM cutyauuu? [louemy oH
HE YYUTBHIBaCT TpeOOBaHMs KoJUIeKTMBA? He BcTymaer Jin ero TOBEJIEHUE B IMPOTHBOPEYUE C
MPUCYILIUM €MY CTHJIEM yIpaBieHuUs?

6. Kak mposiBisieTcst CIuIOYeHHOCTh KOJUIEKTHBA B CUTYAIlUU C HOBOM COTpYyAHUIIEH?

7. Kakue QaxTopsl onpeaenstor UMUK 3Toi ¢pupmbl? 8. UTO JOKHO clenaTh pyKOBOJICTBO
JUTSL YCUIICHUST UMUKA QUPMBI?

Cemunap Ne 14
Pemenne cutyaliMoHHBIX 3a1a4.

3anava 1. YrpasieHue 1o pe3yspraTtaM AeATeIbHOCTH IPEAIPUATHS

BsI — pykoBoguTens ornena X.

Bamemy otaeny mopydeH BaxHbIM mpoekT. OH JOJKeH ObITh BBINOJHEH cuiaMu Bammx
NOAYMHEHHBIX. [IepBbIl KaHIMIAT HA y4acTHE B IPOEKTE — OIBITHBIA COTPYAHMK, C BBICOKMM
YPOBHEM CaMOMOTHBALIMM, HE pPa3 BBINOJHABIIMN NOJOOHBIE 3amaud. BTopoil — coTpyaHUK,
XOPOIIIO 3apEKOMEHIOBABIINN ce0s1 B paboTe, HO KOTOPBIM HE UMEET MOJ0O0HOTOo ombITa. TpeTuii —
COTPYAHHUK Ha HCIBITATEIbHOM CpOKE, C OTJIMYHBIM pEJIEBAaHTHBIM O0Opa30BaHUEM, KOTOPBIH
CTPEMUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apeKOMEHI0BaTh ce0s. Y Bac HeT BO3MOKHOCTH caMOMY
y4acTBOBaTb B IIPOEKTE, BBl MOXET€ TONBKO OCYILIECTBUTh IPOMEXKYTOUYHBIM M HTOTOBBIN
KOHTpOJIb.

Bomnpocsr:

1. Komy BbI nopyunte npoext?

2. Ilouemy?

WuTepnpeTanys NOIyYEHHBIX pe3yIbTaToB

Hecmotrps Ha TO, uro s mocraBuina kommereHuuto «Hammuwe orpaHudeHuin» B
COOTBETCTBYIOILIEM  MOApa3jieie TMOocieAHeW, dSTa KOMIETeHLMs  SBISETCS s MEHA
OCHOBOIIOJIAraolel. JTO MEPBOE, UTO s MPOBEPSAIIA C TIOMOIIBIO JAHHOTO YIPAXKHEHMUS.

Ecnu oueHuBaeMblii pyKOBOJIWTENb BBIOMpPAET OJHOTO M3 TpeX KaHAWIATOB, HaBEpHSKa
o0ocHOBaHME BbIOOpa OyAeT yOeqUTENIbHBIM M JIOTMYHBIM, OCOOEHHO €CIIM B KOMIIAHHUHM €CThb
dbopMmanuzoBaHHble MO0 He(hOpMaIN30BaHHBIE NPUHIUIBI BKIOYEHHUS COTPYAHHKOB B COCTaB
NPOEKTHBIX KOoMaHA. Ho ecTh JM B 3ajaHUM XOTh CJIOBO O KOJMYECTBE OTOHMPAEMBIX B IMPOEKT
Y4aCTHUKOB?

OrneHuBaeMbli PYKOBOJIUTENb MOKET OTOOpaTh JUIsl y4acTusl B MPOEKTE HE OJHOrO, a JABYX
WIM BCEX TpeX KaHIUAATOB, TeM Oosiee YTO KaKIbld 00JaJaeT YHUKAIbHBIMU KOMIETCHIIUSIMH.
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JlaHHOE pelleHue MOXET CBHICTEIbCTBOBATh O HAJIMUYUHU Yy HAIIEr0 PYKOBOAMTEINS CIETYHOLIUX
JIOTIOJTHUTEIbHBIX KOMIIETEHIIUI:

— OTCYTCTBHE OTPAaHUYEHUU IIPU NPUHITUU PELICHUN;

— T'MOKOCTb MBILIUICHUS,;

— HAIeJICHHOCTb Ha YCIEIIHOE BBIOJIHEHUE [TPOEKTa;

— 3¢ ¢eKTUBHOE HCII0JIb30BaHHE YEJIOBEUECKUX PECYPCOB IIPOCKTA.

B moboMm ciyyae, mo0ble KOMIIETEHIIMH / KayecTBa / HaBBIKU JTOJDKHBI OBITh MPOBEPEHBI B
HECKOJIbKUX OLIEHOYHBIX 33aJaHMSIX.

3anaya 2. YpaBieHue 1o pe3ysibTaTtaM AeaTeIbHOCTH IPEaTPUSITHS

[ToueMy B KOMITAaHUW HU3KHUE PE3YJIbTAThI?

«3a npouutslii rog Mbel notepsiian 12% pbiHka, a 3a 8§ MecsueB 3toro roga emnie 9%. Ecim
OyneM Tak majgaTh M B 3TOM TroAy, OH Oyner mns Hac mocienuum» - Urope CepreeBuu (Umst
M3MEHEHO), o0iajaTeNb KPYIMHOIO TOPrOBO-MPOM3BOACTBEHHOIO MPEINPUITUS W KOPEHACTOM
¢durypsr 60pua, crapaics nepxarb ceds B pyKax.

[Tomyyanock y HETO 3TO IJIOXO.

B aBmwXeHHAX TpOSIBISUICS HEPB, HO3JPU MACCUBHOI'O HOCA PaCIIMpPSUIMCh, a XOJIOJHBIE
CTaJIbHBIE IJ1a3a, CBEPJIMIIM MEHS HACKBO3b.

Hropro CepreeBudy ObUIO HE YIOTHO B MO3UIMH KOHCYJIBTHPYEMOTO, U, CYAs 1O BCEMY, OH
OLICHUBAJI CJIOKUBIIIYIOCS B KOMIIAHUU CUTYAIIMIO, KaK JIMYHOE YITYIICHHE U C1a00CTh.

«Tpun roma Ha3zag MBI IIPOBENIA PEOPTraHU3ALUIO» - Tpoaosnkal Mrops. «I1o xomy KOTOpOH MBI
3aMEHUJIM KOMMEPUYECKYI0 KOMaHay, HallUIh HOBOT'O PYKOBOJAUTEJNS 3a MPHJIMYHBIE AeHbru. [ToToM
HECKOJIbKO pa3 MEHSUIM OTHOILEHHUS C MOCTaBLIMKAMH, [EpPECTpauBad CHUCTEMY JIOTMCTUKU U
3aKymnok. B pe3ysbTare, emie pa3 HOMEHSIIN KOMaHIy U CTAJIO €IIe XYKe.

BuumarensHO ciymias nepeckas COOCTBEHHHMKA, S COOTHOCHJI €r0 BUACHUE C pe3ysbTaTaMu
CBOETO0 ayANTa, IOTyYEHHOTO 32 JIB€ HeJelu paboThl B KOMIIaHHH.

[Tonryuanock, yto komnanus Mrops npoiiia yepes3 TpU paclpoCTPaHEHHBIX YIPaBIEHUECKUX
napajoKca:

VYupasnenyeckuii mapagokc 1: «b3TMeHb» HaM HE HY>KHBI!

Tpu roga Hazan Mrops BISIBUII, YTO KOMMepUecKas ciayxk0a He BbIaeT TpeOyeMbIX 00beMOB
POJAX.

WX yunnu, T€UniIM U B pe3ysbTaTe «3aMOYMIIN» 00a OT/eNa MPOoAaxK.

Ha nx MecTo HaHAIM KOMMEPUYECKOro AUPEKTOPA C IUPOKUM aCCOPTUMEHTOM KOMIETEHIINH,
00aJIICHHBIM TIOCIY)KHBIM CIIUCKOM pPa0OThl B 3amlaJHbIX KOMIIAHUSAX, M TaKOH ke 00aaaeHHOU
3apIuiaToi (CTPaIIHO MPOU3HOCUTH BCITYX).

Bpouze:

- MBI HaHSAJIU OTJIIMYHOTO YIIPABJIEHIA, KOTOPbIN MOKaXKET BCEM, KaK HY>KHO TOProBaTh.

W, neicTBUTENBHO, HAYAJIOCH 3a 31paBue: 1enu, crparerus, KPI, mmanupoBanne, KOHTpoiIb U
poYKe aTpuOyThl KOPIIOPATUBHOIO MEHEIKMEHTA.

HO...

Komnerennuu y Hausatoro «baTMeHa» oka3aauch Ha MOPSAJOK BBINIE, YEM CIOCOOHOCTh
KOMIIaHUH UX BOIUIOTUTH B KU3HB!

Hu Tom-coctaB, HM MeHEIKepbl MPOJaX, HU CHELHATUCTBI, HU OW3HEC-TIPOLECChl, HU
000pyI0BaHUE HE COOTBETCTBOBAIIN YPOBHIO KOMMEPUYECKOTO JUPEKTOpA.

Jlnst Tako# cUTyaluu Jake CYIIEeCTBYET OTAENbHBIM TepMuH overqualified - ciwmmkom umu
U30BITOYHO KBATU(DUIIUPOBAHHBIH.

[Toatomy criyctst 9 MecsilieB YCHIIEHHON palOThI, CIMIIKOM KBaTU(UIIMPOBAHHOTO U ILEAPO
oriaunBaemMoro «bsaTMeHa» yBoJIMIIM, BHIIUIATHB BBIXOAHOE ITOCOOME.

Ha ero mecTo HaHsIM YeOBEKa «U3 CBOMX», T.€. MOBBICHIIM MEPCIIEKTUBHOIO PYKOBOAUTENS
OTJIeNa 0 MO3ULUU KOMMEPYECKOT0 TUPEKTOPA.
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YrpaBieHYeCKU Mapajokc 2: HeIOCTATOYHO KBATU(PUITUPOBAHHBIN !

Hosplit xommepueckuii, Hagexxna, mogaBana Bce NMPU3HAKM M CUMITOMBI 3()()EeKTUBHOTO
pykoBojuTens. [103ToMy Ha MO3MLUMM KOMMEPYECKOrO JUPEKTOpa Hayajla ¢ caMoro ObICTpPOro U
3 peKTUBHOTO (Kak el MOKa3aJoch, a Ha CaMOM JieJieé caMOil OeCHepCHeKTHBHON CTpaTeTuH) -
LIEHOBOM BOMHBI C KOHKYPEHTaMH.

Korzna uenoBek 3aHMMaeT MO3ULMIO B KOMIIaHMM O00Jiee BBICOKYIO, YEM YPOBEHb €ro
KBaJIM(UKALMK, TO TMpodeccuoHalaM B KOMIAHMM IPHUXOIUTCS CIIyCKaTbCs JIO YPOBHS
HEKOMIIETEHTHOCTH CBOEI'0 PYKOBOAUTEIIS.

Kowmy e atoro xouercs?

A y4uThIBas, YTO KOMIIAHUS TOPTYET CBOEH cOOCTBEHHOM mpoaykiuei, Hagexxaa ucropruia
OTHOILEHHsI BHYTPH KOMIIAaHUH, JOOUBASACH IPEAEIbHO HU3KOM ce0eCTONMOCTH.

[To daxTy ee pabOTBl CHU3MIOCH KaYeCTBO MPOAYKIIMH, BBIPOC MPOLEHT Opaka, MOSBUIIHCH
nepedou ¢ 3aKylKaMH U OTIpy3KaMH, 4TO MPHUBEJIO K MOTEpE NMOCTOSHHBIX KIMEHTOB YK€ uepe3 8
MecseB npasieHus Hanexapl.

HenocraTtok kBaim(uKauyu HOBOIO KOMMEPUYECKOTO CKa3ajcsi M Ha BHEIIHHUX CBA3SX
KOMIIaHUM, KOTJ]a TOCTABIIMKY U KOHKYPEHTBI HaualIl «IPYXKHUTb» IPOTUB HE B MEPY arpecCUBHON
nambl. Toraa u npunuiocs BMemarbes Mropro, 4roObl He TOMYCTUTh Kpaxa KOMIIaHHH.

Hanexny u yacth ee koMaH/ibl YBOJIUIIH, U elle 6 mecaue Vrops kataics mo neperoBopam,
3aHOBO BBICTPANUBAasi U PEAHUMUPYsI OTHOLIEHUS C Y4aCTHUKAMM PBIHKA.

W Tonpko mociie 3TOro B KOMIAHUHM ObUIa MpUHATA IOCIEAOBaTelNbHAs M MHpOAyMaHHas
CHUCTEMA HOBOBBEICHUM.

VYnpasieHueckuil napagokc 3: HU3Kasi CKOpOCTh U3MEHEHUH !

JIro6oMy COOCTBEHHUKY XOYETCsl BBICOKOW CKOPOCTH pOCTa MPOYKTUBHOCTH KOMIIAHUH.

Ocob6enno B Poccun, crpane, rjie THraHTOMaHUS B MIOYETE U YBAXKCHUH.

YacTo Biazaenen GopcupyeT CUTyalHio, 1 OTMETAeT CUCTEMHBIE PELICHHs], KOTOpbIe KaKyTCs
MEJIEHHBIMU U HE3HAYUTEIbHBIMH.

N B stoT pa3 Uropro nmorpedoBanock Bce ero camooOiagaHue, YToObl AETalbHO, 10 IIaram
MPOJAYMaTh CTPATErHIO Pa3BUTHS U CUCTEMHO €€ BHEAPSATb.

CHayana KaxkeTcsi, 4YTO TaKUMHU TEMIIaMU pe3yibTaTa He NOOUThcs. Benp koMmaHus, Kak
«TuTaHuk», 3aKJ1aJbIBAET MJIABHBIM MOBOPOT, MEAJIEHHO BBICTpauBasi OJUH Ipolecc 3a apyrum. Ho
YyeM Jajibllle, TEM BbIIIE CKOPOCTh IPOLECCOB, M TEM BbINIE BHIPAOOTKAa Ha OJHOTO HUIPOKa
KOMaH/Ibl.

Ha ceromHsmHMi [eHb B KOMIIAHUMM €II€ HET H300WINs TO3UTHBHBIX HOBOCTEH U
JBY3HAUHbIX LU(]p €KEeMEeCAYHOro pocTa, HO IOCIIE€ HECKOJIbKUX JIET MBITApCTB U METaHH,
KOMIIaHUSI BOCCTAHABJIMBAET IOJIOKEHHOE €l MECTO OTPACIIEBOTO MEPEAOBHKA.

Pacrer o00BbemM mponmax, BBIBOASATCS Ha PBIHOK HOBBIE NPOAYKTHI, BO3BPAILIAIOTCS
npodecCuoHaIbI.

BriBoabI:

1. He Hy»HO nenaTe MHOTO, HY’KHO JienaTh To4HO. Cyera Huyero He gact. Jlydiie meHbmie
JeUCTBUI, 1a TOUYHEE.

2. B KoMnaHuM HE HYKHBI 3BE€3/Ibl, €CJIM HE OTJIAKEHBI Mpolecchl. Mies 0 HailMe ONbITHOTO
MeHeKepa, KOTOPBI BCce HANAANUT, HE cocToATenbHa. CKopee BCEro, OHa BIETUT B KOIEEUKy, Oe3
KaKUX-JIN0O peabHbIX PE3yIbTaTOB.

3. JIroboe MemeHHOoe, HO TMOCIENOBaTeNbHOE W CHCTEMHOE JIEHCTBHE B pa3bl ObICTpee
aKTHBHBIX W XAOTHYHBIX JeWcTBui. CTaOWiIbHAs CHCTEMa BCET/a BBIUTPACT y HMMITYJICHBHOTO
KpeaTuBa.

3anmava 2. YpaBieHue Mo pe3ylbTaTaM AeaTeIbHOCTH IPEIITPUITUS

«Heynaunsblif peMOHT?»

CTO «IapanTtusi» 2,5 mecsia HazaJ MpoW3Bela PEMOHT JBHUTaTeNsl MOCTOSHHOMY KIHEHTY
00O «IlepeBo3unk», BiaAenplly aBToMoOWIsS «l'azenb», ¢ rapantuert 3 wmecsma. [locme 2,5
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MECSIEB AKCIUTyaTal[iil aBTOMOOWJIS BOAMTENeM 3aka3dyhKa pPeMOHTa MpONalio JaBJIEHUE Macia,
JIBUTATEb CHOBA CIOMAJICS. 3aKa3uMK MPEABIBUI IPETEH3UIO IIPOU3BOAUTEII0 PEMOHTA O HU3KOM
kauectBe pemoHTa. CTO mpoBena HE3aBUCUMYIO IKCHEPTHU3Y KauecTBa PEMOHTA, IO pe3ylibTaraM
kotopoil {upektop CTO mnpurnacun Kimenra (3aka3unka peMOHTa — IOCTOSIHHOIO, KJIFOUEBOI'O
kiuenta panHoro CTO) u macrepa CTO (maBHo paboraromero Ha CTO u 3apeKOMEH]10BaBIIIETO
ce0s1 KaK BBICOKOKBAJTM(UIIMPOBAHHBIN CHEIMAINCT) JUIS PEIICHHS BOIIPOCa TAIbHEHIIETr0 PEMOHTa
nBuraresns aBTomoousis «l azenby.

Hupexkrop CTO: 3auHTEpecOoBaH B yIEp)KaHHWU KIIIOUYEBOIO KiMEHTa, npuHocsuiero 30%
noxonoB CTO. Ilorepars kinMeHTa Henb3s HU B koeM ciydae! Ilpu »ToM OH yBepeH B
npodeccuonanuzme mMacrepa CTO - Takux mpodeccHoHanoB CIOKHO HAWTH HAa PHIHKE TPYAA.
Mactep HHKOrJa He MOABOJWI, BCerga mpodeccroHalbHO CIpaBiieTcs ¢ 3aka3amu. HaBepHska
npo0JieMa He B KaUeCTBE PEMOHTA. . .

JupeKkTop rotoB NpeaocTaBUTh KIUEHTY ckuaky 20% Ha MOBTOPHBIM PEMOHT aBTOMOOWIIA
«l"azenpy.

Mactep CTO: pa3oOpain gBUTaTeIh CIOMABIIETOCS aBTOMOOWJIIS M BBIACHUJ, YTO MOBTOpPHAsS
[I0JIOMKA IIPOM30IILIA 1O MPUYMHE HENPAaBUIBHOM 3KCILTyaTallid aBTOMOOWJIS: Macjio BOBPEMs HE
JONIMBAJIOCh, HE MEHSUIOCh B IpOIECCe JKCIUTyaTallud U, BEPOSITHO, aBTOMOOWIIb 3ampaBIisiiv
TOTIJIMBOM, HE TPeHAa3HAYEHHBIM U TaHHOKH MapKH aBTOMOOMIIS. MacTepy BaKHO OTCTOSITh CBOM
npodeccuoHanu3M, MpaBOTY, 3alIMTUTh KAuyeCTBO BBHIMOJHEHHOW €ro Moapas3ielieHueM paboThI.
[Tpu 3TOM OH MOHUMAET, yTO Takoro KiueHra TepsiTb cMbICIia HET.

KnueHT: moHMMaer, 4yTo BHOBb HPHUHSATHIA BOAMTENs NaHHOWU «['a3enmu», MSITKO CKasathb,
«4allHUK» U BO3MOXKHO HENPABUIIBHO AKCIUTyaTHpoBaid aBToMoOuib. [Ipum 3ToM HacramBaeT Ha
YCIIOBUSIX TapaHTUU — Ha OeCIUIaTHBIN MOBTOPHBIM peMOHT. Ha omiarty moBTOpHOTO peMOHTa He
COTJIaceH, HO MpH YBepeHHBIX (hakTax u jokazarenbctBax CTO, roroB omnatuth 50% MOBTOPHOTO
pPEMOHTA.

3az[aqa 3. anaBneHI/Ie 110 pe3yJibTaTaM ACATCIIbHOCTU MPCAIPUATUS

Komnanusi cronkHynach ¢ mpoOneMoil 3(QGEeKTUBHOCTH pPabOThl COTPYAHHUKOB B OTJENE
nponax. Paboraror Tpu denoBeka. [lepsrrit padoraetr ¢ 70% kimuenToB, BTopoi - ¢ 20%, a TpeTtuii —
¢ 10%. Ilpu »Tux mokaszaTensX BbINIE BCEX NMPOJAKU MOKa3bIBaeT BTOPOW, OJHAKO OH paboTaer
TOJIbKO C IOCTOSHHBIMM KJIMEHTaMu. TpeTudl ke, HaoOOpOT, paboTaeT TOJBKO C HOBBIMHU
KITMEHTaMH, TOTJa KaK MEepBbIi paboTaeT Kak ¢ HOBBIMU, TaK U C MMOCTOSIHHBIMH.

3amava As yOpaBIsIOLIEro - B TOM, YTOOBI YBEIMUUTH IJIaH MPOJaX U MepepacrpeeanThb
MOTOK KIIMEHTOB TaKUM 00pa3zoM, 4ToObI pripMa moiyyana MaKCUMaIbHYIO TPUOBLIT.

st pemenus 3To# 3aa4i HEOOXO0IMMO OTBETUTH Ha CJICTYIOITUE BOIIPOCHI:

1. Kakue BO3BMOXHOCTH YIy4IIIEHUS MOTYT OBITh B JAaHHOW CUTyaIlun?

2.Kakue HOpMaTHUBBI MOTYT ITIOMOYb B MEPCIEKTUBE YIYUIIUTh PE3yNbTaThl padOThl KaX10TO
IpoJaBLa U OT/EeNa MPOJaX B LIEIOM?

Otser:

Bo3MmoskHo, nepBbIii npoaasen 3¢ dhekTuBHee Bcero paboTaeT ¢ HOBBIMU MOKYHATEIIMH, 00
¢ MocToAHHbIMH. CTOUT TakXke MOmpoOoBaTh MOMEHSATh MECTaMH BTOPOTO M TPETHErO MpPOAAaBIIA.
T.e. BTOpoii Oyzner paboTaTh TONBKO C HOBBIMH, a TPETHH - TOJIBKO C MOCTOSHHBIMU. Bo3MoOXHO, Yy
HUX HacCTyNuj NpodecCUOHaIbHBIA KPU3UC, U HY)KHA CMEHA OOCTaHOBKH.

3amaua 4.

B xommnanum, MHOTO JIeT 3aHUMAIOLIeHcs AesaTenbHOCThi0 B obmactu UT u obnamaromieit
cephe3Hor dKcmepTu3on B pasHbix UT- obmactsax, cereBas cTpykrypa. OQHO W3 MOApa3AeICHHNA
(ITogpaznenenne A) 3aHUMAETCs] BCEMU BHJIaMU JISATEIHHOCTH B HEKOW KIIFOUYEBOM 00JIaCTH, OYEHB
BOCTpeOOBaHHOM y 3akazuukoB — WT-cnenuanucTtoB. 3aKka3uuku U KOHEYHbBIE IOJIB30BATEIH, a
Takke HX UHPPACTPYKTypa HAXOIATCS B pas3HbIX Topojax. KomndecTBO CHenuamucToB B
ITonpa3nenennn A — 15 gyenosek.
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[Tpr HEOOXOAMMOCTH MOJIYYUTh KOHCYJBTAIMIO MO CMeXHbIM oOnactsam [lonpasnenenune A
paboTaeT ¢ ApyrumMu NoApaseIeHUsIMHU, a TAKKE C HECKOJIbKMMHU BEeHI0paMu. B cBOlo ouepenb OHO
OKa3blBaeT KOHCYJIbTALMU JApyruM othenam komnanuu. Ero WT-undpactpykrypa uyacTHuHO
ynpasisercs nentpanusoanHo (LIO/], ceTp), yacTUYHO JIOKAIBHO.

Tabnuna - CucteMa ynpasiieHHs B 4acTu, KoTopas 3aTparuBaeT Ilonpasnenenue A

No Bup nestenpHocTH Cnoco6 00paboTku YpoBeHb ynpaBieHUs

ABTOMAaTU3UPOBAHHOE
VYnpaiieHne BHEIIHUMHU 3asiBKaMU
1 oTnenbHOe npuoxkenue | Llentpanu3oBanHoe
BCEX THUIIOB, BKJIIOYAsk MHIIUICHTHI
YPOBHSI PETIPUATHUS

VYnpasieHue BHyTpEHHUMH

Pyuynoe VYpoBeHs 1ojipa3aeaeHus
3a9BKaMU ya p ApasA

. ABTOMaTHU3UPOBAHHOE.
VYnpasneHnue JOroBOpHOU
3 oTIenbHOe npuioxenue | LlenTpann3oBanHoe

JEATEIbHOCTBIO
YPOBHSI IPEIIPUATHUSA

4 | YrpaBieHue mpoeKTaMu Pyunoe VYpoBeHs nojapasieneHus
VYnpasnenue
5 | B3aMMOOTHOIICHUSIMH C Pyunoe VYpoBeHs nojapasieneHus
3aKa3zyuKaMu
[lenTpain30BaHHO —
6 | Yopasienue KoMaHAUPOBKAMU Pyunoe JIOKAJIbHOE, T.€.
pacnpezieieHHOe
7 | YnpaBnenue nokymeHtooboporom | Pyunoe [lenTpanu3zoBaHHOE
[{enTpasn30BaHHO —
8 | Ympasnenue ¢puHancamu Pyunoe JIOKAJIBHOE, T.€.
pacnpenesieHHOe
Curyauus

[Tocne macrymnenust kpuzuca 2014 roma ocHoBHBIE 3aka3uuku llogpasgeneHus A pemmnn
U3MEHHUTDH CBOKO MH(PPACTPYKTYPY, BKIIOUAsI U3MEHEHNE KOMIIOHEHTOB alnapaTHoro, CACTEMHOTO U
10, a Takxe 3aMeHy HEKOTOPBIX MPOJAYKTOB Ha MPOIYKTHI IPYTHX BEHIOPOB.

Oto noiekyo 3a coboit B [logpaznenenun A 6oibmoi 00beM CpoUHOIl pa3pabOTKU HOBBIX
NPOJIYKTOB, N3MEHEHHE CYIIECTBYIONINX U «IIEPEKPanBaHUs CYIMIECTBYIOMICH CHCTEMBI TIPOTYKTOB
3aKa3uyMka. A TakKe HW3MEHEHHE CHCTEMbl B3aUMOJCHCTBHSA C TPEICTaBUTEISIMH 33aKa3UMKOB U
HEOOXOIMMOCTh B CPOYHOM M3YyUSHHH HOBBIX MTPOTYKTOB.

PesynbraT — pe3ko Bo3poc 00beM padoT, a TaKkke BO3POCIIO KOJTUYECTBO BHEIIHUX 3asBOK Kak
WHIMJICHTOB, TaK M 3allPOCOB Ha OOCITYy)KUBAaHHE pa3HBIX THIIOB, 3alPOCOB Ha KOHCYJBTAIHH,
3armpocoB Ha pas3BuTHe. KolndyecTBO KOMAaHIUPOBOK Takke pe3Ko yBenuuuiock. Ilpu stom
npuObUTh yYMEHBIIMIACh. KoNMWYecTBO mepcoHaja OCTalnoch IMPEXHUM 0€3 BO3MOXHOCTH €ro
yBenuueHus. [lonyueHune JOMOIHUTEIPHOTO (PMHAHCUPOBAHMS OUY€Hb MPOOIEMaTHYHO.

3agaHue

[IpenoxuTe cBOEe pelIeHHWE 3TOro Keiica, BKIOYas MOTPeOHOCTH, TpeOyemble BHJIbI
NEeSTeIbHOCTH, CPOKM U OXHJAaeMmble pe3ynbTaThl. llpu HEoOXOIMMOCTH MOXHO JejaTh
IPETONI0XKEHUS.
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Pemenue Cepres ABnansna, «Jlaboparopus ['emorecT»:

1. B nmepByto odepear HEOOXOAMMO IMPOBECTU MOAPOOHBIA aHANU3 CTPYKTYPHI JAOXOJOB B
paspese uX KOoppelsinuu ¢ Tpyaosarparamu. [IoHATh, Ha Kakue BHIBI padOT, CHCTEM, KIMEHTOB,
MPUXOAUTCS HauOobIlIee KOJIMYECTBO PadOT Ha eAMHUILY 10X0/a U HAaUMEHBIIIee, COOTBETCTBEHHO.

2. C HamMeHee BBITOJHBIMH KJIMEHTaMH NpPOBECTH pabOTy, COCIABIIMNCh Ha TO, YTO B
MEepPBOHAYAIbHOM KOHTpakTe HE OBLIO MPEeIyCMOTPEHO pPEe3KOoe H3MEHEHUS HHQGPACTPYKTYpHI
3aka3unka U cocraBa [10. 3anpocuts 3a HOBbIE BUABI PabOT JONOJHHUTEIbHBIC JICHBIH, €CIIU HE
MOJIYYUTCS, pa30pPBaTh OTHOILLIECHUSI.

3. IlpoBecTn peBU3WIO CNHCKA HMHIOWIACHTOB W HAWTU pEIIECHHUs, KOTOPbIE MOKPOIOT
HaubosbIee ux yuciio. CocpeioTOUNTHCS Ha 00Jiee eMKUX PEIICHHUSX.

4. IlpoaHanu3upoBaTh 3aTpaThl Ha KOMaHIUPOBKU. Kakue Buabl paboT M HampaBiICHUS
Haubosee 3arpaTHbie. [lepeBecT yacTh paboT HA YJAIICHHYIO OCHOBY.

Pemenne Anekces Crenanko, 3AO «HTCKx»:

He mnousaTHO, mMoYyeMy cMeHa BEHIOPOB IOBJIEKJIA TaKO€ CHIIbHOE H3MEHEHHE: «OOJbIIoi
00BbeM CpOYHOHN pa3pabOTKU HOBBIX MPOJYKTOB... A TaKKE€ U3MEHEHUE CUCTEMbI B3aUMOJEHCTBUS C
MPEJCTAaBUTENISIMA  3aKa3UMKOB...». BeposTHO, cucTtemMa M3HA4YalbHO OblIa  MOCTPOEHA
Y3KOHAIPaBJIEHO.

Ecnu noaxoauTh KOHIENTYadbHO, TO HEOOXOJUMO CO3/1aTh CUCTEMY TaKUM 00pa3oM, YTOObBI
pabora ¢ Heli He MeHsTach B 3aBucuMocTH OT 110 3akazunka.

OOydeHne COTPYAHHKOB HOBOMY CO(TY - 3TO HEHW30€XKHO, a BOT YBEIHUYEHUE KOJIUYECTBA
KOMaHJAUPOBOK  — COMHMTENbHO.  CerogHss  JOCTaTOYHO  CHOCOOOB  JAMCTAaHLIMOHHOIO
B3aMMOJICHCTBHS C 3aKa3YMKOM JIJISl PELIeHHs] PAKTUYECKU BCEX MPOOIIEM.

Takxe HENOHSTHO, TOYEMY YMEHBIINUIIACH IPUObLIb, €CJIU KOJUYECTBO 3asiBOK YBEIMUUIOCH.
Heobxoaumo nubo nepecmotpeTs Tapud, nu6o SLA.

Ha moit B3risig, «IOCKYTHO» JaHHYIO TpoOsiemMy He pemuTbh. HeoOXoammo MmoaxoauTs K
W3MEHEHHUSM CUCTEMHO U U3MEHUTh CaM MOAXO0/ K 00CTyKUBAHUIO 3aKA3UYHKOB.

Pemenne Buranus [Humaesa, OAO «I'CK «Oropus»:

[Tpenmonoxxenue 1. B xomMmaHuu CymIecTBYeT CiIyk0a TEXHUYECKOW MOAJEPKKH (TepBast
JIMHMS), B 337]a4d KOTOPOM BXOJUT HE TOJBKO pacrpezesieHne o0palleHuil o noipa3aesieHusM, HO
U pelIeHHe MaKCUMAJIbHO OOJBIIEr0 KOJMYECTBA OOpaIleHHi IO TEXHOJIOTHYECKUM KapTaM
CaMOCTOSITENIbHO.

[Tpennonoxxenne 2. JesrensHocTth Ilonmpasnenenuss A, cBssannHyro ¢ WT-cepBucamu u
MPOEKTAaMH, MOXKHO pa3leNuTh Ha 2 OONbIIMX HampaBieHUs: HHPpacTpyKTypa (ammapaTHoe
obecrieuenne u cuctemHoe 1no) u IIO (mpuknanHoe IO M TOPOXYKTHI BEHIOPOB) JHOO
CrpyNIUPOBaTh HAa HAIIPABJIEHUS IO APYTOMY MPUHIUIY (HalpuMep, CETMEHTAlMU KJIMEHTOB).

[Tar 1. Oprann3anMOHHbIE U3MEHEHHUS.

1.1. Beimenutes B Ilompasnenenuu A aBa HampaBjieHHs 1O 6-7 4YeNOBEK: HAIpPaBJICHHE
uHppacTpykTypsl U HanpasieHue [10. HazHaunTs B Kaxk10# rpymnmne pyKOBOAUTENS HAPABICHHUS.

[To BuaM AESITENLHOCTU CM TaOIUILY

[ar 2.

1.2. BeimenuTh B cocTaBe TOMApaA3NICTCHUS OJHOTO YEJIOBEKAa, KOTOPBIM OyaeT BBIOITHATH
aIMUHHUCTPATUBHYIO (QYHKIHNIO («paboTa ¢ JOKYMEHTaMH»), 3aHHUMAasiCh Ha MOCTOSHHON OCHOBE
CJIEIYIOIIMMHU BUJAMH J1€ATEIbHOCTH:

5) YnpasneHue J0KyMEHTOOO0POTOM

6) YmpaBieHue JOrOBOPHOH AEATEITHHOCTHIO

7) Yrpasnenue puHaHCAMU

8) YmpasieHne KoMaHIUPOBKaMHU

B nensax obecriedeHns: B3aMM03aMEHsEMOCTH 3TOT0 COTPYIHHUKA MOAKIIOUATh K PEIIEHUIO €ro
3aJ1a4 COTPY/IHUKOB HaIlpaBJIEHUH, KOTOPbIE B TEKYIUH MOMEHT HE UMEIOT 3a/1a4.

1.3. IlepenanpaBuTh NOTOK BHYTPEHHUX 3asiBOK Ha IEHTPAJIM30BAHHOE MPHUIOKEHUE,
UCKJTIOYUTh PYYHOE YIPaBIE€HUE 3TUM TOTOKOM.
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Cpok: 2 mecsria.

OxunaeMble pe3ysbTaThl

- chopMUpOBaHHbIE KOMaH/bBI, KaXKIas U3 KOTOPBIX OTBEYAET 3a KOHKPETHBIC BHJIbI
NeSITeILHOCTH 0€3 OTBJICUCHUSI BHUMAHUS Ha aIMUHUCTPATHBHYIO COCTABIISIONIYIO,

- BbIIeJICHHAs aIMUHUCTPATUBHAS (PYHKIINSA,

- Bce 00pallleHUsl IEHTPAIN30BaHbl U YUYUTHIBAIOTCS B OHON CUCTEME.

[IIar 2. Opranuzanus IpoU3BOJICTBA HA HAIIPABJICHUSX.

2.1. Opranu3oBarb Ha HalPaBJIEHUAX CIEAYIOUINE IPUHIUIIBL:

1. ITpoBenenue n3meneHwuii mo metomosoruu Kanban\DevOps

2. O6paboTka 3as1BOK (MHIMIEHTEHI, 3a1Ipoc Ha 00cayxkuBanue) no meronosoruu ITIL Baxno!
PykoBoguTenpy HampabiieHus BbImojHseT aBe poiau - ITIL Service Owner, oTBeuas 3a yciyry
nenukoM u cobmogeane SLA, u Product Owner, oTBeuas 3a pa3BUTHE JUHEHKH NPOIYKTOB
HanpasiieHusi. CooTBeTCTBEHHO Yy HampaBiieHus 2 ocHoBHbIX KPI, Hag xotopbiMu paboTaer Bcd
KOMaH/1a HallpaBJICHUS:

- coOmmroaeHue U ynyumienue SLA;

- COKpallleHuEe BPEMEHHU LIUKJIA pa3padOTKH.

2.2. Kaxnmas komaHma orBevaer 3a coodmonenne SLA mo cepBrcam, KOTOPbIE OTHOCSTCS K €€
HAIPAaBJICHUIO, BBINOJIHSAS BCE IIPOLECCHBIE POJIM B paMKaxX IPOLECCOB yIpPaBICHUS] NHLIUICHTAMU,
3arpocaMu Ha 00CIIy>KMBaHHe, TPoOIeMaMu, JOCTYITHOCTH, HEIPEPHIBHOCTH U T.I.

C nenpio coKpalleHusl Harpy3ku o nojanepxke Ha [lonpasnenenne A opranu3oBaTbh BHYTPU
Ka)KIOr0 HAMPaBJICHUs CO3IaHHE U TIepejady TEXHOJIOTHYECKUX KapT U HHCTPYMEHTOB MO TUIIOBBIM
oOpallleHusIM Ha TEpBYIO JIMHUIO NOJJEPKKH, B TOM UHCJIE [0 3alpocaM BHYTPEHHHUX
noJipa3iesieHuii KOMIIaHHUH.

CokpaTUTb KOJIMYECTBO KOMAHIMPOBOK ISl PELIEHUS] TEXHUYECKUX BOIPOCOB JO MUHUMYMa,
T.€. JJI clyyaeB, Korja TpeOyeTcs HEmOoCpeICTBEHHOE MPUCYTCTBHE CIEIMAINCTAa Ha MECTe, B
OCTaJbHBIX CIy4yasX HEepedTH Ha YJAJIEHHOE pelleHue MpoOJeM U MPUBICYEHHE KOMIIAHUN
NapTHEPOB U BEHJIOPOB.

PeanuzoBath 0OpaTHYIO CBsSI3b W3 TPOAYKTUBHOM Cpelbl B Cpely pa3paboTKH, T.e.
OIEpPaTUBHOE yCTPaHEHHE MPOoOJIeM Ha MPOAYKTUBHOMN Cpejie CHIION Becel KOMaH/Ibl.

2.3. BeicTpouTh paboTy ¢ MpoeKTaMH U 3ampocaMu Ha pa3BuTHE 1Mo Mmerojosioruu Kanban.
UroObl HE BIaBaThCsl B MOJPOOHOCTH, MPEINONIONKUM, YTO JESITENbHOCTh BBICTPAUBATHCA HA
OCHOBaHUU «KHI>KHOI» METOJIOJIOTHH.

N3 ocobeHHOCTEIH:

1. Ilpuoputusuposars Backlog Ha ocHOBaHMM mpeznojaraeMbeiXx (MHAHCOBBIX MOKa3aTenei
npoekTa\3amnpoca, B&KHOCTH KIHEHTA U TEKYIHMX BO3MOYKHOCTEH KOMaH/IbI.

2. He Opatp B paboTy HepeHTaOENbHBIE MPOEKTHI, HO MOAXOIUTh K OTKa3aM OT MPOEKTOB
CHUCTEMHO, T.€. pacCMaTpHBasl 3aKa34yrKa LIEJTMKOM C yYE€TOM BCEX €r0 3aKa30B.

3. Ilpu ompenenennnn WIP yuecTh HE0OXOAMMOCTH OOECIICUEHHS OIEPATUBHOW TETIN
o0paTHOW CBsI3M, YTOOBl MCKIIOYMTH HEJAOCTYHHOCTh PECYpCOB /sl peleHus mpolieM
MIPOJYKTUBHOU CPEMBI.

4. CokpaTUTh KOJHYECTBO KOMAHAMPOBOK IO MHHUMYMa, BbI€3Kas TOJIbLKO Ha Ba)KHBIC
neperoBopsl. Bee ocranbHble KOHTAKThI TPOBOAUTD Y/IaJIC€HHO.

5. Ana 3¢h¢deKTUBHOrO BHEAPEHHUs METOAOJIOTUH IMPOBECTH IO HEW TPEeHHMHT s 00enx
KOMaH/I.

2.4. Buenputh B pabOThl MHCTPYMEHTHI aBTOMATHU3AIMH, KOTOphle omucaHbl B DevOps
(continuous deploy, continuous integration, ympaBieHuie HHOPACTPYKTYPOil Ha YPOBHE KOJA H T.JI.).
BHenpeHne MHCTPYMEHTOB JOJDKHO IPOBOAMUTHCSA TaK XK€, KAK U OCTAIbHBIE MU3MEHEHMS, T.€. C
pacueToM SKOHOMHYECKOH 3P peKTUBHOCTH, 3aHaTHEM WIP.

2.5. BeienuTh B KaxJI0i KOMaHe CHEIHalncTa, KOTOPBIA OyIeT OTBeYaTh 3a YIpaBlEHUE
B3aMMOOTHOUICHUSIMH C 3aKa34MKaMU, BKJIIOYasl BCTpeuu Mo oocyxaeHno SLA. OTo MOXeT ObITh
PYKOBOIMTEINH HAIPABICHUSI.

Cpok:
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Buenpenue: 3 mecsiia ¢ MomeHTa GOPMHUPOBAHUS KOMaHI.

Crabunuzanus: 6 MecsilieB ¢ MOMEHT BHEPEHUSI.

O>xujiaeMble pe3ysbTaThl:

— HanaxeHHoe NpPOM3BOACTBO, HAINPABIECHHOE Ha OBICTPYIO pealu3alUi0 PEeHTAa0EIbHBIX
IIPOEKTOB.

— HarneneHHOCTh KOMaH/1 Ha COKpALIEHNE ONIEPALlMOHHBIX 3aTpart.

— HaneneHHOCTh KOMaH/1 Ha KAUECTBEHHBIN CEPBHUC.

Pemenune Cetnanbl bycypunoit, I'K «IIpembepy:

M cXOnHBIX TaHHBIX HEJ0CTaTOYHO, I0ATOMY BBOJUM JOIYIICHUS:

- KJINEHTBI HE 3aKPEIUICHBI 32 KOHKPETHBIMU COTPYIHUKaMH,

- KIIF0YeBBIMU IBJIsIOTCA 20% KINEHTOB,

- HOBBIE TEXHOJOIMH KJIMEHTOB PacCIpOCTPAHEHBI HA PHIHKE U CYLIECTBYET BIAACIOIINUNA UMHU
KBaJIM(ULMPOBAHHBIN NEpCOHAI,

- 3arpy3ka nepconania 10 2014 rona cocrasmnsina menee 100%

- MpeArNoJiaraéM, 4To Ha «HOBBIE» TEXHOJOTMM B HEKOTOPOH MepCHeKTHBE Nepeiaer U
00JbI11ast YaCTh OCTAJIBHBIX HE KIIHOYEBBIX KIMEHTOB,

- OU3HEeC-MO/Ie)Ib KOMITAHUU HE U3MEHUJIACh, CUTYallMsl HA PhIHKE CTaOMIIbHA.

[Ipennaraercss cnenuagu3upoBaTh COTPYAHUKOB HA MOAJEPKKE «CTapbX» U «HOBBIX)»
TEXHOJIOTHUM.

B cBs131 ¢ BBICOKOH KBanM(UKauel COTPYAHUKOB Ha «CTapbie» TEXHOJIOruH ocTaBisieM 50%
nepcoHana. OCTaJIbHBIX B YCKOPEHHOM IOpsAJKe 00ydyaeM HOBBIM TexHosnorusM. IIpu stom camo
nepeoOydeHne SBISETCS <«IUIOCOM» K OdKIrpayHIy COTpYAHMKAa M HE JOJDKHO TpeboBaTh
JIOTIOJIHUTEIBLHOM OIUIaThl TPYya 3a MepepadboTKu.

CymecTByeT 2 BapraHTa pa3BUTHS COOBITUH — MMEIOUIHICS TIEPCOHAN IIEHEH ISl KOMIaHHU
WA KOMITaHUS JIETKO MEHSET JIFOJIeH.

Ecnu nepcoHan He sBIsSETCS HEHHOCTBIO JJIsi KOMIIAHUH, TO YaCTh COTPYIHUKOB MOXET ObITh
3aMEHEHA Ha YK€ IOATOTOBJIEHHBIX U BJIAJCIONINX HOBBIMU TEXHOJIOTUSIMH.

PaccMoTpuM BapuaHT, KOrja nepcoHai — HEHHOCTh KOMITaHUH.

Ha nepuox aktuBHOro oOyuyeHHs MPH OCTPOM HEOOXOIUMOCTH BPEMEHHO IPUBIEKAEM C
PBIHKA JIIOJIEH, Y)Ke BJIAJACIOIINX TEXHOJIOTUSIMHU Ul YCKOPEHUS pa3pabOTKH HOBBIX MTPOJYKTOB.

ABTOMaTu3upyeMm (Jake eclii 3TO aBTOMAaTH3allUsl «HAa KOJIEHKe» W pelieHue Oyner
BPEMEHHBIM) COOCTBEHHBIMH crilaMu (T.K. 370 M T-koMmaHus) npoiecchl ypoBHS MOApa3AeIeHUs
(ynpaBineHue  BHYTPEHHUMM  3asBKaMHM,  YIOpaBJI€HHWE  MPOEKTaMH M yIpaBlIeHUE
B3aMMOOTHOUIEHUSIMH C 3aKa34MKaMH), YTO JOMOJHUTEIBHO BEICBOOOKIAET PECYPCHI.

B 3aBuCHMMOCTH OT CIIOKHOCTH TE€XHOJOTMM M CKOPOCTH MX OCBOCHMSI CPOKH MOTYT CHIIBHO
BapbupoBaThcs. [lomarato, 4ro B TedeHue 3-4 MecsAlleB MOKHO BHYTPU KOMIIAaHUU YK€ HMETh
rpymniy o0y4eHHbIX COTPYJHHKOB, KOTOpPbIE MOTYT BBICTYNAaTh HACTaBHUKAMH JUIs MepeoOydeHus
OCTaJIbHBIX.

ABTOMaTH3UPOBATH PYYHBIE IIPOLECCHI, CUNTAIO, MOYKHO B TEUEHHE MECSLA.

B oOs3arensHOM TNOpsAAKEe MPOBOAMM aHalW3 MPUYMH pPOCTa HMHIMAECHTOB, 3allpOCOB Ha
00CITy’)KUBaHUE U YCTPaHseM MPUYMUHBI POCTA.

PaccmaTpuBaeM NpUYMHBI y4YallleHHs KOMaHAUPOBOK. [lo BO3MOXXHOCTH KOMaHAWPOBKHU
3aMEHsIEM Ha JUCTAHIIMOHHOE B3aUMOJIEHCTBUE. ECIIM OJHOCTBIO OTKA3aThCsl OT KOMaHAUPOBOK HE
MOJIy4aeTCsi, TO MOXKHO PACCMOTPETh BOIPOC MPUBJIEUYEHHUS Ha AyTCOPCHUHI CHEIUAINCTOB Ha
MeCTaxX WIM NPOaHAIN3MPOBATh pPEIIacMble B KOMAaHAMPOBKAX 3aJaud M CO3HATEJIBHO YIPABIATH
OUYEPEIHOCTHIO X PELIEHHUS C YUETOM, B TOM YHCJIE, KOMaHIUPOBOK.

Pemenne Jlronmuibel 3amneBanoBoii, OTien BOGHHOrO Komuccapuarta SpocimaBckoil obmactu
(cTapiuii TOMOIIHUK 0 00€CTICUeHHIO O€30TTaCHOCTH HH(POPMAITHH):

[To MakcumMyMy aBTOMAaTH3MpPOBaThb BCE IPOLECCHl, IOCTApPaTbCcs  TUIHU3UPOBATH
BO3HUKAIOIINME 3asiBKU, CIYXOy xenmuecka pa3outh Ha 3 ypoBHS: 1 — yacTto BcTpevaromuecs
BOIIPOCHI - aBTOOTBETUHK, 2- OTBET CIIELUAINCTOB CPEJHEN MOATOTOBKH, 3- CIIOKHBIE BOIIPOCHI.

Pemenue Onera 3aiikosckoro, STEP UP International:
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1. «lIpennonoxxeHus U TOMYIHICHUS:

Ecin stor Keiic sBisercss (O4eHb IIOXO0XKE) BIIOJIHE pEAlbHBIM, TO Uil MOJATOTOBKHU
rpamotHOro BHATHOro TKII (TeXHMKO-KOMMEpPYECKOIo MNPEANIOKEHHs), KOTOPOE SIBHO OXKUIAET
aBTOP, UMEIOIIEMYCs OMHMCAHUIO HE XBaTaeT Oojiee YETKUX (HOPMYITHPOBOK UCXOAHBIX MPOOIEM U
3ajad B (OpME TAKOro K€ PEaIMCTUYHOro npeaBapuTenbHoro T3 ¢ Oosnee BHATHBIMU
TEXHUYECKUMU U (PUHAHCOBBIMU TPEOOBAHUSAMH U OTPAaHUYCHUSMH.

[ToroMy 4TO MO BBIIEU3TIOKEHHOMY HE OYEHb IOHATHA CTENEHb «Ooim» MU mpodieM
3aka3unka. To ecTh, OHM TMOHATHBI M OYEBHJHBI, B TAaKOH CHTyallud OKa3ajauch Obl Bce 0e3
UcKIroueHus koiekTussl. 1 Ha 80% 3Tu npobiaeMbl «IIpoCcTO SMOLIMOHATIBHOY» NIpeyBeNnyeHsl. [ e
XOTb KaKue-TO HU(PHI 3TUX «CIAT0BY», «OOBEMOBY, «yBEITHMUCHHI»?

MOXHO NpeAsoXKUTh TOJIBKO CHOKOHHO NEPEXUTh 3TO «IUXOJIEThE», TeM Oojiee YTo
MoJIpa3JielieHue y)Ke caMoO 4YTO-TO TaM Juisl ceOsi «permwio» W BeimonHseT, 1 HUKAKWX wuHbIX
BHATHBIX 3AJIAY B mannom keiice HUKOMY HE craBurcs.

2. COOTBETCTBEHHO, M «pEIICHHE» Keica MOXeT ObITh TaKUM XK€ 00TeKaeMO-HEUTpaabHO
«CPEHENOTOJIOYHBIMY, HallpUMEP, PAaCCMOTPETh BO3MOXHOCTh BHEJPEHUS B «IIOJpa3/ieiCHUU A»
(umn  Bceit WT-opranmzanmm) oO0IIEro KOPIOPATHBHOTO HHTPAHET-TIOPTAIA/KOPIOPATHBHOTO
BUPTYaJIbHOTO (00J1a4HOT0) HH(POPMAITMOHHOTO MPOCTPAHCTBA/CPEIBI JII1 COBMECTHOM paboThI, HA
Oaze, Hanpumep, «butrpukc24» (WM HHBIX aHAJIOTUYHBIX — KaK KOMMEpPYECKUX, TaK U
KOMMbIOHUTU-PEIIEHUI C OTKPBITBIM KOJOM), B KOTOPOM BCE IEPEUYMCICHHbIE BBIIIE IPOLECCH
CIIOKOMHO  ONTUMHU3HMPYIOTCSI BCTPOCHHBIMM cpeacrBamu BPM, nenTpann3oBaHHO WM
pacrpeesIEHHO-yJaIEHHO YIIPABIIAIOTCS, MCXOJ M3 3a/1ad 3aka3uMKa, MHTETPUPYIOTCS KakK Co
BcTpoeHHO CRM-cucTeMoid, Tak u ¢ IF0OBIMHU MOMYJIAPHBIMU BHEITHUMHU CUCTeMaMu (puHydETa.

CoOTBETCTBEHHO, U MOTPEOHOCTH B amlNapaTHO-UH(PACTPYKTYPHBIX U CETEBBIX pecypcax
OyIoyT pacCUMTHIBATHCSA TOJIBKO IIOCIIE€ MPUHATUS NPUHLIUIHAIBHOIO pEIHIEHHUs O BHEIPEHUU
MOJ00HOTO «00JIAYHOTO BapruaHTay (B MyOJTMYHOM MJIM YaCTHOM OOJIaKe).

O mnpouux «mOTpeOHOCTAX, TpeOyeMbIX BHUIAX JESATEIBHOCTH, CpPOKaX M 0XKHJIAEMbIX
pe3yspTaTax» 10 IPUBEIEHHBIM JaHHBIM TOBOPUTH HEKOPPEKTHO U NPEXAEBpeMEHHO. [IockonbKy
caMa TMojava J3TOr0 «Kehca» HAlOMUHAET aHEKJIOTHYHBIM BapuaHT «OM3HEca MO-PyCCKU» (C
BaroHOM IOBU/JIa) — B BUJE 3AI[MKJIEHHOr0 Auanora Mexnay 3akazuukoM u [loapsauukom u3 IByx
BONPOCOB: «A uto Brl Moxkere? — A yto Bam HYXHO?».

Pemenne aBropa cutyannoHHoM 3a1a4u TaTesiHbl OpiioBoil:

[To naunmaruse pykooautens Iloapasnenenuss A Obula HayaTa A€ATEIBHOCTH (IIPOEKT) IO
U3MEHEHMIO cucTeMbl ynpaBieHus [loapasnenenuem A, uto ObIJIO B paMKax €ro MOJHOMOYMH U HE
TpeOOBaIO JOMOJHUTENBHBIX 3aTpaT U3 OI0KETa KOMITaHUU.

bei1 mpurnamen skcnepT B 001acTH  ympasieHHs, pabortatomuii B kommaHuu. Ilocie
KpPaTKOTO YNpaBJI€HUYECKOro 00yueHus, B X0Ji€¢ KOTOPOTrO B KaUeCTBE NMPAKTUYECKUX 3aHATUN ObLIN
IPOBE/IEHbl COBMECTHbIE 0O0CIeIOBaHUS (IKCIEPT M PYKOBOAUTENb) B Pa3HbIX O0JIACTSIX
ynpasnenus Ilonpasgenenuem A, ObulM BbBISBICHBI MPUOPUTETHHIE 3aJaud, PELICHHE KOTOPBIX
CMOIJIO Obl CHATH MEpPEerpy3Ky € COTPYJHUKOB 3a cyeT Oojiee I'paMOTHOIO paclpeseleHus U
KOHTpOJISL Bcell nesrenbHocTH. OCHOBHAA 3a/1a4a, KOTOPYIO HaJ0 ObUIO PELIUTh B MEPBYIO OUEPEb:
KaK Hay4YMTBhCS YUUTHIBATh, IUIAHUPOBATh, PACHPEAEIATh U KOHTpOJMpOBaTh BbinmonHenne BCEX
3ajad, nocrynamomux B Ilompasnenenne A W HCXOAAIMX U3 HEro. OJTO MO3BOJMIO Obl
JUHAMHUYECKH U KOHTPOJIMPYEMO PACIpPEENATh U EPEPACIPEEIIITh 3aJa4l B 3aBUCUMOCTH OT UX
BaXHOCTH, MPOIOJKUTENBHOCTH, TPYAOEMKOCTH, MPUOPUTETHOCTH, KBaTU(PUKALIUHU U T.I1.

Bt BeiOpan noxxon Agile. 3a ocHOBY Ob1T B3T Metoa KanOGan B pyuHoit peanuzanuu. A B
KayecTBe MPHUOPUTETHOrO OOBEKTa — MoJAcUcTEMa OOpabOTKM BHEIIHUX 3asBOK, BKIIOYas
B3auMozeiicTBue BHYTpH Iloznpasnenenus U ¢ COTpyJHUKAMU APYIUX MOAPA3IEICHUN KOMIIaHHUH.
3a aBe Henenu Obula TOCTPOEHA CHUCTEMa poJied, posin ObUIM pacHpeleNeHbl, BCe COTPYIHUKU
[Togpasnenenuss A ObUIM BOBJICUEHBI B €KEJIHEBHBIE BCTPEUH MO IUIAHUPOBAHHIO, OOCYKICHUIO U
COIJIacOBaHUIO XoJia paboT. Bee oOCYXIeHHs MPOXOAUIU C HUCIIOJIB30BAHUEM JIOCKH M LIBETHBIX
KapTouek. Bce ycnemnble ynpapieHUeCKHe HapaOOTKU (PUKCHPOBAIMCh U CTAaHOBHIIMCH OCHOBOM
JUIsL BU3yaJIM3alluM YIpaBJIEHYECKOTo cTtaTryca. Yepe3 Mecsl Obuia pazpaboTaHa HOBasl cHUCTEMa
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yIpaBieHUs, KOTOpas MO3BOJIWJIA ONTHMHU3UpPOBaTh paboThl B [loapasneneHuu M 3HAYUTENTHHO
CHHM3HUTh KOJIMYECTBO MHIIUICHTOB C MPEBBIIICHHBIM I€JIEBBIM BpeMEHEM 00pabOoTKU. 30HA OXBaTa
CUCTEMbl yBEIMYHMBAJIACh, MOCTENEHHO BKIIIOUMB BCE BUIbI ACSITEIBHOCTH B BHUJE KOHKPETHBIX
3a/1a4, pacHpelesIeHHbIX 10 pa3HbIM JockaMm. Uepe3 HEKOTOpoe BpeMs ObLIO MPUHATO pPELICHHUE
3aMEHUTh PEAJbHYI0 JIOCKY BHUPTYaJbHOHM, T.€. HMHCTpYMEHTOM. bbln BbIOpaH OecruiaTHBIN
uHctpyment Trello. Eme yepe3 HexkoTopoe BpeMsi B MHCTPYMEHT OBUIO BCTPOEHO CPEIICTBO
B3aMMOJICHCTBHSI C MOOMJIbHBIMH TeJle(OHAMU COTPYIHUKOB, YTO MO3BOJMJIO aBTOMATU3UPOBAThH
MOJCHCTEMY VYIPABJICHUS KOMAaHJUPOBKAMH M HHTETPHPOBATH ATy JAEATEIBHOCTH B OOLIYIO
cuctemy. bbuta aBToMaTu3upoBaHa Bes esTeNbHOCTh [lonpasnenenus A ¢ yyeToM pacnpeesieHus
poJIel U OTBETCTBEHHOCTH, ObLTH 3a()MKCUPOBAHBI BCE BUABI B3aUMOJICHCTBHS B BU/IC PETIIAMEHTOB
(cxem). [lapamiensHO MPOBOAMIUCH OOCYXACHUS, KOHCYIbTAlMM U O0y4eHHe ¢ 3KcrepToM. Yepes
nosrtopa roja [loapaznenenue A yBenuuuiio CBOK NMPHUOBITH B MOJITOPA pa3a, YMEHBUIUB IIPU ITOM
KOJIMYECTBO YIPABIEHYECKUX TOKYMEHTOB BIBOE.

Cemunap Ne 16
Pemenue CUTYyallMOHHBIX 3a1a4.

3amaya 1. OnpenenuTh OCHOBHBIE DPa3IMuus MEXAY OyXTraJITEpCKUM U YIPaBJIEHYECKUM
YUYETOM.

Onwupasich Ha OCHOBHBIC MPHUHIUIIBI, TPUMEHSEMbIE B OyXTalTepCKOM M YIPaBICHUYECKOM
yuyere W Bam nuuYHBIA ONBIT, YK&XHUTE [UIS KaXJIOro HPUHIUIIA OCHOBHBIE pa3iIuyMs B
OyXTraJITepCKOM M yIpaBlieHYecKoM yuere. O00CHYHTE CBOM BBIOOD.

Bpewmsi, oTBeZieHHOE Ha BBINIOJHEHUE Keiica: 25 MUHYT.

B npunoxenun Nel yka3zaHbl NpUHLUIBI OyXraJTepckoro M yrpasieHueckoro yuera. C
HIOMOILBIO HIKENEPEUHCIICHHBIX 110CIIE€A0BAaTENbHBIX IAr0B BHIMOJIHUTE MPEITI0KEHHOE 3aJaHHE.

[Har 1. O3HaKOMBTECH C MPEATIOKEHHBIMU IPUHLIMIIAMHU y4eTOB (IpuiiockeHue Nel).

Hlar 2. B Tabnuie onummure Kak MNPUMEHSIOTCS yKa3aHHbIE NMPUHIMIBI B OyXTaaTepCKOM U
YIPaBICHYECKOM yUeTe, OTMETUB Pa3InyMsl Mely peACTaBICHHbIMUA BUJIAMU yUeTa.

[Ipunoxenne Ne 1

Ne OcCHOBHBIE IPUHIINATIBI byxranrepckuii VYIpaBieHYECKUM
y4er y4er

=
~
=

O0s13aHHOCTDH BEJIEHUS yueTa

HCJ'IB BCACHUS YUCTa

Kto sBisiercs HOTp€6I/ITCJ'I€M JAHHBIX y4€Ta

HepI/IOI[LI COCTAaBJICHUA OTUYCTA

AKI_ICHT B HAITpaBJICHUU

Crenenp TOYHOCTU HHGOPMAIIUU

CreneHb OTKPHITOCTH HHPOPMALIUU

ONO (OB |IWIN|F-

Kakne n3mepurenu npumMeHs0TCs B
IIpolLecce y4yera

©

BosmoxHocTs aHanm3a 3¢ GexkTuBHOCTH
PO, Bua0OB ACATCIHLHOCTH B
o0pa3oBaTesIbHOI OpraHu3aluu

10 | BosmoxnocTs MoTHBammu L{DO depe3
CUCTEMY OTYETOB U (DMHAHCOBBIX
pPe3yJIbTaTOB

11 | Meroauka oTpaxeHus (HpakToB
XO034MCTBEHHOW JKU3HU

12 | Hannuue HayyHO 00OCHOBaHHBIX,
TEOPETUYECCKUX OCHOB BEJICHHS yUeTa
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13 | Hanuuue TUMIOBBIX MPAKTUYECKUX METO/IO0B
BEJICHUs y4eTa

14 | Hannuue 0Oy4eHHBIX U
KB (UIIMPOBAHHBIX CIICIIMAINCTOB

15 | Hanuuue nporpaMMHBIX IPOAYKTOB IO
aBTOMAaTHU3allMM yyeTa B OO/IKETHBIX

OpTraHM3aIHsIX

16 | O6s13aTeILHOCTh MPUMEHEHHS ABOMHOM
3aIIUCU

17 | Ilnan cueToB, TUIIOBBIEC ONEpaIlUH,
PETHCTPHI

Cemunap Ne 17
CuryannoHHas 3aja4a 10 yIpaBJIe€HYECKOMY YUETY U KOHTPOJIUHTY
[Tpennpustue otpacau npubopoctpoeHus «IlomynpoBOAHUK» MPOU3ZBOJUT U IMPOJAET

nsa poaykra: HC1, HC2. Ucxomnas uapopMmaus npeacrapieHa B Tadm. 1.

Tabmuua 1 - Ucxonnsie nannbie (Ilnan-dakr)

[Tokazarenu ‘ HC1 ‘ HC2 ‘ Hroro
IIJIAH

1. OObeM IPOM3BOJICTBA M IPOAAXK, €. 5400 4700
2. KonnuectBo maTepuaioB (Kr./e.) 45 3,5
3. Ilena ogHoro kr. Mmarepuana (py0./kr) 60 72
4. MarepuanbHble 3aTpaThl, pyo. (1*2*3) 1 458 000 1184 400 2 642 400
5. Bpems u3roroiieHus: NpoayKTa pabouum

1,4 2
(dac./en.)
6. CtouMocTh yaca paboThl pabouero (py6./uac) 80 75
7. 3atpathl Ha oruIaty Tpyna, pyo. (1*5%6) 604 800 705 000 1 309 800
8. OO01enpon3BOICTBEHHbIE PacXo/ibl, pyo. 142 600
9. OO0111eX035ICTBEHHBIE PACX0JIbl, PYO. 275 340

®AKT

10 . Ilena (py6./exn.) 400 450
11. O0bpeM IPOU3BOJICTBA U POJIAXK, EI. 5000 5000
12. Cp. KOIMYECTBO MaTepHalioB (Kr./e1.) 4.4 3,5
13. Cp. neHa ogHoro Kr. marepuaia (py0./kr) 60 70
14. MatepuanpHbIe 3aTpaThl, pyo. (11*12*13) 1 320 000 1225000 2 545 000
15. Cp. Bpems U3roTOBJIEHUS TPOAYKTA

1,6 1,9
pabounmM (dac./em.)
16. Cp. crouMocThb yaca paboThl pabounx

78 75
(py6./4ac)
17. 3arparsl Ha oriaty Tpyaa, pyo. (11*15*16) 624 000 712 500 1336 500
18. OO11enpon3BOACTBEHHBIE PACXOIbI, PYO. 145 000
19. O0u1ex03siCTBEHHbIE pacXobl, pyo. 284 020
20. Beipyuka, py0. (10*11) 2 000 000 2 250 000 4 250 000

3agaHue:

1. Ompenenute HOPMATUBHYIO U (DAKTUUECKYIO cebecTomMocTh enuHuIlbl TpoaykToB HC1 n
HC2.

[Ipumeuanue 1. OOMIETPOU3BOACTBEHHBIE PACXOABI TMOJJICKAT PACTIPEICICHUIO MEXIY
BUIaMHU TpoaAyKiuu. OOIIEeX03sCTBEHHBIE PACXOJbl CIMCHIBAIOTCS HAa YMEHBIICHHE JOXO0JI0B
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OoTYeTHOro nepuona 6e3 pacnpezneneHus. T.e. 0OIIEXO35MCTBEHHbIE PACXOJbl HE BKIIOYAIOTCS B
ce0ecTOMMOCTb TOTOBOW MTPOYKIIMH.

[Tpumeuanue 2. bazoil pacnpeneneHus OOUIEIPON3BOACTBEHHBIX PACXOJ0B SIBISIOTCS
IIEPEMEHHBIE 3aTPaThl.

2. TlpuBeaute Oyxranrepckue 3amnucu (IIPOBOJAKH) JTOXOJOB OT MPOJaXU, HOPMAaTUBHON U
(dakTHUecKoil ceOeCTOMMOCTH TPOJAHHOM TPOAYKLIMH, a TaKke (UHAHCOBBIX pE3yJbTaToOB
COTJIaCHO HOPMATHUBHOMY METOAY C HCIOIb30BaHueM cueTa 40.

[Tpumeuanue 1. B pacxonpl Ha oIuiary TpyAa BKJIKOYAOTCS B3HOCHI Ha 00s3aTeNbHOE
CTpaxoBaHHUE.

[Tpumeuanue 2. HauanbHble U KOHEYHbIE ocTaTKu MaTtepuainos, H3II u roroBoil npoaykuuu
paBHBI HYIIIO.

[Tpumeuanue 3. Cuera 20 crnemyer pa3dute nmo cyocueram. Cuera 43 u 90 mo cybcueram
pazouBath He creayer. [Ipomakubie el oTpakensl 6e3 HJ[C. B mensx ynpormieHust mo Kpeaury
cuera 90 cienyer orpaxars qoxon 6e3 HJIC.

3. Meton «CtannapT-KocTUHT» (McxoaHas nHdopmanus B Tabu. 1). Onpenenure OTKIOHEHUS
(aKTHUECKUX MEepPEeMEHHBIX MaTepuaNbHbIX 3aTpaT npoaykra HC1 oT uX HOpMaTHBHBIX 3HAYEHUIH
no meroay «CrtanmapT-kocTuHr». Onpenenure OTKIOHEHUS (PaKTUUECKUX MEepEeMEHHBIX 3aTpaT Ha
omary Tpyna npoaykra HC2 oT mx HOpMAaTHUBHBIX 3HaYeHHU 1O MeTomy «CTaHaapT-KOCTHHI.
Onpenenure xapakTep OTKIOHEHUH (OJIaronpuUsTHBIE UM HEOIArONPUATHBIE).

BcnomorarenbHble TaOIHIIBI TS peIISHUS 3aTaHHs
Pemrenue 3aganus 1.

Tabmuna 2 - Pacnipesienienne 3aTpat U onpe/esiecHne HOPMAaTUBHON U (PaKTHYECKOH ce0ecTOMMOCTH
€AMHUILIBI TPOAYKLIUU

[TokazaTenu \ HC1 \ HC2 \ Hroro

[TJIAH

1. Utoro nepemMeHHbIE (NIPsIMBIE) 3aTPATHI,
pyo.

2. Pacnipenenenue o0MenpoOn3BOICTBEHHBIX
pacxoJioB, pyo.

3. UToro 3artpart, pyo.

4. HopmatuBHas cebecTouMocTh , pyd./e.

PAKT

5. Itoro nepeMeHHBIX (MPSIMBIX) 3aTpar,
pyo .

6. Pacnipenenenue oOmenpon3BOACTBEHHBIX
pacxoJioB, pyo.

7. UToro 3arpart, pyo.

8. dakTHyeckas cedecTouMoCTh , pyd./e.

Nudopmanus nist onpeneneHus
oTkJIOHeHUH Ha cuere 40 u GUHAHCOBOTO
pe3yJibTaTta

9. HopmaTuBHasi ce0eCTOMMOCTh Ha
bakTraeckuit 00beM, pyo.

10. OTknoHeHue pakTHUECKON
ce0ECTOMMOCTH OT HOPMATUBHOM, PYO.

11. ®uHaHCOBBIN pe3yabTaT OT MPOAAKH,
pyo.

Pemenne 3agmanus 2.
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Tabmmma 3 - XKypHan perucTpamuu X03siMCTBEHHBIX Oneparui

Ne

Wi Copepxanue omnepanuu Jeber Kpenur Cymwma, pyo.

bnok onepauuii 1 ®opmupoBanue nupopmanmu o 3aTparax, pacnpesesieHue 3aTpart

1 | Ilpsmble (mepeMEHHbIE) 3aTPAThL:

HC1

HC2

2 | O0menpon3BoICTBEHHBIE PACXOIBI

3 OO6111eX035IICTBEHHBIE PACXO0JIbl

Pacnipenenenue

4 00IIeNPON3BOACTBEHHBIX 3aTpaT Ha:
HC1
HC2
biiok onepanuii 2 — HopMaTuBHBINM METOJT yU€Ta 3aTpaT
1 OTtpaxkeHa HOpMaTHUBHAA

ce0eCTOMMOCTEL TOTOBOM IIPpOAYKIINH

9 OTtpaxkeHa HOpMAaTHUBHAA
ce0ecTOMMOCTh MTPOIAHHOM MTPOAYKIIMU

3 Ormpezenena pakTuieckas
ce0eCTOMMOCTh TOTOBOM MPOTYKIIHH

OTtpaxkeHa BBIpYYKa OT MPOJAXKH

4 MIPOIYKIIUH

5 CnucaHsbl 00LIEX03SUCTBEHHBIE
pacxoJibl

5 Crnircanbl OTKIOHEHHS (aKTHUECKOU

cebecroumoctu ['Tl oT HOpMaTHBHOM

7 OTtpaxkeH (UHAHCOBBII pe3ynbTar OT
IPOJAKH IPOTYKIIUU

Pemenue 3ananus 3
Tabmuna 4 - OTkioHeHus (pakTHUECKUX MaTepHalbHBIX 3aTpaT OT MX HOPMATHUBHBIX 3HAYEHHH
(mponykt HC1), meton «CTaHaapT-KOCTUHTY.

Cemunap Ne 19
Pemenne CUTYalMOHHBLIX 3a1a4

3amaua 1. Dtansl GopMUpPOBaHUS U COCTABJICHUS YIIPABIEHYECKONW OTYETHOCTH

B mporecce co3naHus CHUCTEMBbI YIPaBICHYECKONH OTYETHOCTH HEOOXOAMMO MPOU3BECTU
cienyromye padboThI:

JlnarHocTrka CymiecTBYIOIIEH CHCTEMBI YIIPaBICHUS.

Coznianue MeToA0JI0TUH YIIPABIEHYECKOW OTYETHOCTH.

[TpoexTupoBanue U yTBEepkaAeHNE GUHAHCOBOW CTPYKTYPHI KOMITAHUU.

®opmupoBaHue O0r0KETHOW MOJIETH.

YTBepxkaeHue 010 KETHON MOTUTHKH.

AYJIAT yYETHBIX CHCTEM.

ABTOMaTH3a1U.

PaGoTel mpoBOIATCS 1O MPEACTaBICHHBIM TIpErojaBaTeleM JIOKYMEHTaM JeATeTbHOCTH
TPEITPUSITHSL.

6.2.3. IIpumepHble (THNOBBIE) KOHTPOJIbHBbIE 3aJaHUs WJIH HHbIE MaTepHAJIbI A
NMPOBeIeHUsA CAMOKOHTPOJISA
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IIpumMepHbIe TecTOBBIE 3aaaHusl 1Js NoBedeHuss caMokoOHTPoJasi (K31) mo Ttemam 1-7
pasaena 1 «YnpasiieHue NpeANpUsiTHEM B YCJI0BHUSIX peajn3anuu Ou3Hec-MJIaHay

Kaxkue rpynmnsl METO0B peain3aliy yIPaBICHYECKUX PEIICHUM UCIIOIb3YIOTCS B MEHEKMEHTE.
SKOHOMUYECKHE, aIMUHUCTPATUBHBIE, COLIMAIBHO-TICUXOJIOTHYECKUE

KOJUIEKTUBHBIE, €IMHOJIUYHBIE, 110 COIVIACOBAHUIO

IpUKa3aHue, coriacoBaHue, npocboa

Kakue rpynmel npeaniokeHHbIX (QYHKIMNA Hambojee TOYHO OTPaKaloT MepedeHb COLMAIbHO-
NICHXOJIOTHYECKUX (DYHKIIMI MEHEKMEHTA.

MPUHSITHE PEIICHUH, MOTUBAIUS, KOMMYHUKALIUU

MOTHBALMSL, JEJIETUPOBAHUE

MOTHBALIMS, PETYIUPOBAHUE, ACTIETUPOBAHIE

JIEJIETUPOBAaHUE, MOTUBALMS, [NIAHUPOBAaHUE

B kakoit opme OCyIIeCTBISETCS CHUCTEMATHYECKOE IEICTUPOBAHUE JIMHEWHBIX IMOJHOMOYHH B
OpraHu3aluu:

B IIPUHATON MIPOU3BOJICTBEHHOU CTPYKTYpE

B CUCTEME JOJKHOCTHBIX MHCTPYKIIUH U MOJIOKEHUI O CITy>K0aX OpraHu3aluu

B IOJIOKEHUSIX O CTUMYJHUPOBAHUY U OIUIATE TPYIa

Hopwma ynpaBnsiemocTu XapakTepu3yeT B MEHEIPKMEHTE. .. (3aKOHUUTE IIPETIOKEHHE).
TPYAOEMKOCTh paboT MeHeIKepa

KOJIMYECTBO NMOAYNHEHHBIX COTPYIHUKOB

IpaBUiIa MOBEICHHS MEHEeKepa YCIOBUS CyOOpAUHALIMN OTHOLIEHUN

Onenure BbICKa3bIBaHUA: «YUeMm BbIIIE ypOBEHb YIpPaBlEHHs, TeM OOJIbIIe ONEPAaTUBHBIX 3ajay
JIOJDKHO HA HEM PElIaThCs

BEPHO

HEBEPHO

Ornennre BBICKa3bIBaHUA: «PyKOBOAMTENH MPEANPUATHS TOIHKEH OBITH JIYUIIHM CHEIHATHCTOM IO
HPOU3BOJICTBY»

BEPHO

HEBEPHO

Onenure BbICKa3bIBaHU: «OOecredeHne pPUTMUYHOCTH MPOM3BOJCTBA MPEUMYIIECTBEHHO
OTHOCHTCS K 3a/1a4aM HIDKHETO 3BEHA YIIPaBICHUS

BEPHO

HEBEPHO

Omnennre BhICKa3bIBaHUS: «OTBETCTBEHHOCTH 32 YIIPaBIICHUE TPEATIPHITHEM B I[EJIOM MOXKET HECTH
TOJILKO €0 COOCTBEHHUK

BEPHO

HEBEPHO

OTtmeTbTe MNpaBUIbHYIO  (QOPMYIMPOBKY MPHUHLIMIA HSKOHOMUYHOCTH TMpPH  OpraHu3aluu
IIPOU3BOCTBEHHBIX IIPOLIECCOB.

MUHHMAJIbHBIE 3aTPAThI JIJIS 33JJaHHOTO PE3yJIbTaTa

MaKCUMaJIbHO BO3MOKHBIN PE3YJIbTAT C MUHUMAJIbHBIMU 3aTpaTaMu

MaKCUMaJIbHBIA pe3yNbTaT NPH 3aJaHHBIX 3aTpaTax
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Kakue u3 mepedncieHHBIX MPEAMETHBIX O0MacTell OTHOCATCA K 00IIeMy Wil (QyHKIHMOHATIEHOMY
MEHEKMEHTY.

PYKOBOJICTBO J€SITEIbHOCTbIO OPTaHU3AIUU B LIEJIOM

yIpaBjeHUE IEPCOHATIOM OpraHU3aluu

PYKOBOJICTBO CTPYKTYPHBIMH MOJpa3AeICHUSIMHU OpraHu3aluu

MIPOU3BOJICTBEHHBIN MEHEI)KMEHT B OpraHU3aluu

C noMoIIIbI0 KaKUX SKOHOMHUYECKUX MOKa3aTeNei MOKHO OIIEHUTH 3(p(PEeKTUBHOCTH MEHEKMEHTA.
KOJIMYECTBO YIPABICHYECKOTO MepcoHaa

000pOT npeanpusATUs

yICIBHBII BEC YIPaBICHUECKOTO IEPCOHANA B 00N YUCICHHOCTH OpraHu3alin
MMPOU3BOAUTCIILHOCTD TpyAa Ha OCHOBHBIX TCXHOJOTHYCCKUX OIICpalUIX

OTMeTbTEe OCHOBHBIX MPEACTABUTENCH KJIACCUYECKOM IIKOJIBI MEHEHPKMEHTA.
A. @aiionb, D. Meiio, I1. [Ipykep, H.Bebep

@. Teitnop, I'. Omepcon, A. Daiions, [.dopx

JL.YpBuk, 1.Mynu, 3.Meiio

BCE MEPEUYNCIICHHBIC

OTMmeTbTe, M3BECTHBIE IIpaBWJIa IIPUOPUTETOB IPU ONPEACICHUU OUYEPEIHOCTH BBIIOJIHEHUS
KOHKYPHPYIOIIUX IO pecypcaMm paboT B  Mpolecce  KaJCHIAPHOTO  IUIAHHUPOBAHUS
IIPOU3BOJICTBEHHBIX IIPOLIECCOB.

MPaBUJIO «IIEPBBIHA MPHILEI - IEPBBIi, 00CITYKEeH

aHaJIN3 TOYKH OKYIIa€MOCTHU

(6e3yOBITOYHOCTH)

npaswio /xoHcona

npasuio [Iapero

OTMeThTe NPU3HAKH, XapaKTEPU3YIOIIHE NOTOYHBIN METO ] OpraHu3allly JeIOBBIX IPOIECCOB.
BBITOJIHEHHE Oepalnii IepCOHATIOM BBICOKOM KBaTU(UKAIIIH

y3Kas clienuaIn3anus pabo4ux MecT

peryJssipHasi IOBTOPSIEMOCTb paboT Ha pabounX MeCTax B INIAHUPYEMBIN TIEpUO]T
pacrosiokeHue padouux MeCT MO X0y TEXHOJIOIMUYECKOro Iporiecca

CyIIHOCTh TUTAHUPOBAHUS 3aKJTFOYACTCS

B (DOPMUPOBAHHUH CTPATETUH M TAKTUKH MPEATIPUATHS

B BBIOOpE MOTHBOB ISl pa0OTHI TIEpCOHANIA

B COUETAHUH OIPAaHUYCHHBIX PECYPCOB IS JOCTHIKEHUS HAMITYUIITNX PE3yIbTaTOB

K 0CHOBHBIM (yHKIHSIM IJTAHUPOBAHUS HA TPEANPUATAN OTHOCUTCS
OpraHu3aIMs MPOU3BOICTBA

y4eT ¥ KOHTPOIb BHIMIOJTHEHUS PaboT

OIICHKA PE3YJIbTATOB JIEATEIHOCTH

['maBHOI 11€TTBI0 TUTAHUPOBAHUS HA TIPEATPUITHH SBISICTCS

pacueT moTpeOHOCTe B MaTepHalbHBIX, TPYAOBBIX M (PUHAHCOBBIX pecypcax Aisl yBETUYCHUS
MIPOM3BOJICTBEHHON MOIITHOCTH

YIOBJIETBOPEHHUE MOTPEOUTENBCKOTO CITPOCa Ha MPOIYKIUIO TPEANPHUATHS U MOJTydeHUE TPUOBLITU
MOATOTOBKA MH(OpMAIUK, HEOOXOAMMOM JIJIsl TOBBIIEHUS dY(PPEKTUBHOCTH MPOU3BOJICTBA

1o conepkaHMIO pa3INYArOTCs CIEAYIONINE BUABI INIAHUPOBAHHUS
CTpPaTETU4YECKoe
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TCXHUKO-ODKOHOMHUYECCKOEC
MCXKIEXOBOC

ITo ypoBHIO ynpaBieHUsI 1 BpEMEHHOMY MHTEPBAITY IIJIAHUPOBAHUE MOJPA3IEISAETCS Ha
Ou3HeC-TUIaHUPOBaHUE

OIlepaTUBHOE

BHYTPULIEXOBOE

OTnuuuTEeNbHON YepTO TUIaHUPOBAaHUSI PAOOT BEHUYPHBIX MPEANPHUATHI SBIISETCS
CTpEMIJICHHE K YBEIIMYCHUIO TOBAPOOOOPOTa HA PHIHKE

OLICHKA CTETIEHU PUCKA MPU MPUHATUH PELICHHIA

U3Y4YEHUE CEKTOPOB PbIHKA

K OCHOBHBIM MpPUHITUTIAM TLITAHUPOBAHUS OTHOCUTCS
POTPaMMHO-1IEICBOI

XOJHM3Ma

1o aKTOPHBIHA

Haunboiee pacnipocTpaHEHHBIM METOJIaM IIJIAHUPOBAHUS CYMTACTCS
WHIUBUTyaJIbHBIN

OpuraHbII

HOPMAaTHUBHBII

B GanmancoBoM MeTOI€ MIIaHUPOBAHUS OCHOBHBIM BHIOM CUUTAETCs OanaHc
paboueit CuIIbl

MaTepUATbHBIN

(buHaHCOBBII

KadecTBeHHbIE MOKa3aTeNN TUIaHa OTPAXKAIOT PE3YNIbTAThl PAOOTHI IPEANPHUATHS B €MHUALIAX
HATYpaJbHBIX

TPYAOBBIX

OTHOCHUTEJIbHBIX

['maBHas 1enab, KOTOPYIO BUIUT PYKOBOJIUTENb MPEANPHUSATHS CKBO3b «OYKWY» IIJIAHUPOBAHUS,
peanu3yeTcs B BUJIE IJIaHa

0 TIPOU3BOJICTBY U COBITY MPOIYKIIUU

1o TpyAy U 3apaboTHOM TuIaTe

Mo MPUOBUTA U PEHTA0EIBHOCTH

Crparernyeckast «JIECTHHIIA)» TUTAHUPOBAHUSI COIEPIKUT CICTYIONINE CTYITEHbKH
aHaJN3 pbIHKA

aHaJIU3 (PMHAHCOB

aHaJIu3 KOHKYPEHTOB

aHaJIM3 MTPOM3BOJICTBA

Ha nepBoii cTyneHbke «I1eCTHUIIBI» IIJIaHUPOBAHUS IPEIIpUITHE
IIPOBOAMT CTPATErMYECKUM aHAIN3

orpezieNiieT OpUEHTHPBI CBOEH pabOThI

AQHAIN3UPYET BHELIHIOI U BHYTPEHHIOIO CpENY

Ha nocnenneii cryneHbke CTpaTern4ecKo «IECTHULIBD» MPEAIPUSTHE
dbopmupyeT 001TyI0 U GYHKIIMOHATIBHYIO CTPATETUIO
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OLICHUBACT CBOC NMPEUMYIIECCTBO B U3JICPKKaAX
OonpeacsICT CBOUX I'NIaBHBIX KOHKYPCHTOB

OCO0OEHHOCTBIO CTPATErHUeCKON (ICCTHUIIB» IUTAHUPOBAHMS OTEUCCTBEHHBIX NPEINPUATANA Ha
CETOJTHS SIBJISICTCS] CTPATET S

JeNoBast

(GyHKIIMOHATIbHAS

BBEDKUBAHHUS

(dbuHaHCOBas

K ocHOBHEIM THIIAM IMPOTHO3UPOBAHUA IIPUHAJICIKAT
COCTaBJICHHUC CLICHAPHCB

10O HOpMaM U HOpMATHBaM

SKCTpanoJsiuusa TpCHA0B
3KOHOMHKO-MaTCMAaTHYCCKHNEC MOACIIN

OO61re MeToIbl TPOTHO3UPOBAHUS BKIIOYAIOT B ce0s
WHTYWUTHUBHBIN

ITIOMCKOBBIN

HOPMAaTHUBHBII

3KCTIEPTHBIN

['MaBHON KOMITOHEHTOW CTPATETHH «BBIKHBAHUS» POCCUNCKUX TPEATPUSITAN SBIISICTCS
Opranu3zanvoHHas

pBIHOYHAS

KaJpoBast

CaMbIM Ba)KHBIM (paKTOPOM, BIUSIOIIMM Ha YPOBEHb UH(MIISAIUN BHYTPH NPEATPUATHUS, SIBISETCS
POCT JEHEKHON MACCHI

TEXHOJIOTHYCCKasd I/IH(l)J'ISIIII/IS{

POCT LIEH Ha MPOU3BOJCTBEHHBIE PECYPCHI

IIoKasaTein I/IH(l)J'ISIIII/II/I JJI1 KOHKPETHOT'O IMPOU3BOACTBA

To4YHOCTE IPOTrHO3a Pa3BUTHS MPEIPUATHUS
OIIPEIEAETCS MOTPEUTHOCTHIO UCXOIHBIX TaHHBIX
YBEJIMYUBAETCS C POCTOM CPOKOB IIPOTrHO3UPOBAHUS
HE 3aBUCHUT OT IIPUMEHSAEMOI0 METOAA

JUi1 OTeuecTBEHHBIX NMPEeINpUITUH MPHU MPOTHO3MPOBAHUU NPOU3BOACTBA KOHKYPEHTOCIOCOOHOM
MPOJYKIIMH B HACTOSIIIEE BPEMsSI CaMbIM Ba)KHBIM SIBIISIETCS

pa3paboTKa HOBBIX M3AEIIHMA

yIydlIeHUe MoKa3aTeNel KauecTBa BHITyCKaeMON MPOAYKIIMU

yIpaBjieHHe 00beMaMH1 MPOIaXK TOBAPOB B TEUEHUE BCETO UX KU3HEHHOTO LIUKJIA

CO3/IaHHM€ CUCTEMbl MEHEI)KMEHTA KaueCTBa

DKOHOMHYECKAsi COCTABJISIONIAS TTOTSHITHAA PENPHUATHS BKIIFOYACT B CeOs
OpraHU3aIMIo TPOU3BOACTBA

TEXHUYECKOE Pa3BUTHE NMPOU3BO/ICTBA

TPYIOBBIE, MaTepUAIIbHBIE U (PUHAHCOBBIE PECYPCHI

OpraHu3anroHHas KOMIIOHEHTA MOTeHIIMANa IPEANPUATHS IPEICTABISAET COO0N KOMIIIEKC
HAyYHO-UCCIIEIOBATENIbCKUX U ONBITHO-KOHCTPYKTOpPCcKUX pazpadborok (HMOKP)
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MEPONPUITHIA 110 0ObETUHEHUIO BO BPEMEHH U B IPOCTPAHCTBE KUBOTO
TPYy/a ¥ MPOLIECCOB POU3BOJICTBA
MEHEI)KMEHTa KaueCcTBa

HayuHo-TexHHUecKas COCTaBIISAONIAs TOTEHIIMAA IPEANPUATHS COACPKUT IIIaH
[0 UICTOYHUKAM MOCTYIUICHUSI PECYpPCOB

[0 OpraHu3aluy TPYIOBOTrO Mpoliecca Ha paboyeM Mecte

M0 KOMIUICKCHON MEXaHU3allud U aBTOMAaTU3aIluU IPOU3BOCTBA

[TpennpuHUMAaTEThCKAsE KOMIIOHEHTA TIOTEHIIMATA TIPSATIPUSATHS OTPAKAET
TBOPYECKHE 3aMBICIIBI €T0 PAOOTHUKOB

pean3aini0 HOBBIX TEXHUYECKUX MTPOCKTOB

3¢ eKkTHOE UCTIOIB30BAHUE PECYPCOB

CouunanbHas COCTaBIAOIIAs TOTEHIUAIA TIPEANPUATHS ONUCHIBAETCA CAEAYIOIMMH MOKA3aTeIIMU
COBEPIIICHCTBOBAHUE CUCTEM YIIPABJICHUS

yBEJIMUYEHUE 000PaYrBAEMOCTH KaluTaa

YIIYUYILICHHUE YCIOBUH Tpy1a

I'maBHOM 3aaueli COLMANIBHOIO IUIAHUPOBAHUSI HA IPEATIPUITUH SIBIISAETCS
pa3BUTHE TBOPUECKUX CIIOCOOHOCTEH paOOTHUKOB

pOCT 0X0/1a ¥ YPOBHS KU3HU PaOOTHUKOB

COYETaHHUE JIMYHBIX 1 OOIIECTBEHHBIX MOTHBOB PAOOTHUKOB

CHuXeHue ImIaTexecrnocoOHOCTH cpoca JoMoxo3s1iicTB B Poccuu, B epByro odepe/ib, CBI3aHO
C YMEHBUICHUEM IIPOU3BOAUTEIBHOCTH TPyAa

C OTCYTCTBHMEM T'OCYAAPCTBEHHOM MOJUTUKH B PETYIMPOBAHUY 3apaOOTHOMN IIaThl PAOOTHUKOB
C BBICOKHM YpOBHEM HHQIISIIIUU

I[J'IS[ OTCUCCTBCHHBIX Hpe)IHpI/IﬂTI/Iﬁ CEroaH:da HaI/I6OJ'Ie€ BA)KHBIM  SBJISICTCA BO3pO)KI[€HI/IC
COILMAIbHBIX OTHOIICHUI Ha YPOBHE

KOPITOPaTHBHOM

00IIIeHAIMOHAILHOM

0TpacacBOM

['aBHBIM B MOBBIILIEHUU MOTUBALMU PAOOTHUKOB MPEANIPUSATHS SIBISIETCS
JUYHOE Y4aCTUE B IIPUHATUU PELIECHUN

HEIPEPBIBHBIN POCT OIUIATHI TPyAA

pa3BUTHE Kapbepbl

B pblHOYHOW SKOHOMHKE TJIABHBIM KPHUTEPHUEM OIICHKH YpPOBHS TOTEHIMANA MPEINpHUITHS
CUUTACTCA

PBIHOYHAS CTOMMOCTH KaluTala MpeIpusITHS

OajtaHcoBasi CTOUMOCTDL KaIlhuTalia

noOaBiIeHHas CTOMMOCTD KamuTana

s mpeApusATUN PRIHOYHOT'O TUIIA PEKOMEHYETCS

YBEJIMYUBATH 00BEM BBIITyCKa TPAAUIIMOHHOMN MPOIYKIUY, YIydlllas ee Ka4eCTBO
paclIMpATh HOMEHKJIATYPy U aCCOPTUMEHT TOBApOB

BBIMYCKATh MPOIYKIINIO, OJM3KYI0 K MECTaM ee MoTpedsieHus

K 0coOeHHOCTSIM COBPEMEHHOTO PhIHKA B HACTOSIIIEE BPEMSI MOKHO OTHECTH
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MIPOU3BOJCTBO AIPECHOMN NPOAYKIIUU
KOHKYPEHLHIO CO CTOPOHBI ITPOU3BOAUTENEN OJJHOPOJHOM TPOAYKIIUU
CHUKEHUE CTOMMOCTH PECYpPCOB ITPOU3BOJCTBA

OCHOBHBIM Pa3/IeJIOM I'OJIOBOTO IJIaHa MPOU3BOJICTBA MIPEIPHUATHS CUUTACTCS
pacyeT MpOU3BOACTBEHHBIX MOILIHOCTEN €0 MOoApa3IeIeHUI

BbIOOD (pOopM OpraHuzanuy IPOU3BOJCTBA

pacmpezeneHue padoT Mo UCIIOJTHUTEISIM

B kagecTBe ri1aBHOTO Moka3aress miaHa MpOU3BOJICTBA MPEITPUSATHS UCTIOIb3YIOTCS
HOMEHKJIaTypa U aCCOPTUMEHT MPOAYKIIUU

YCIIOBHO-HATypaJlbHbIE MIOKa3aTeNN

TPYIOBbIE 3aTPATHI

B 00beM BanoBoil NpoAyKIMY B IJIAHOBOM MEPUO/IE€ BKIIOUYAIOT U3MEHEHUE OCTAaTKOB
TOTOBOM MPOAYKIMU HA CKIAAE

HE3aBEPIICHHOTO ITPOU3BOJICTBA

TEXHOJIOTHYECKOM OCHACTKHU

O0beM YMCTON NPOAYKLIHUU MIPEANPUITHS pACCUNTHIBAETCS ITYTEM
BBIUMTAHUS U3 00beMa BAJIOBOM MPOIYKIIUH 3aTPaT HAa MaTepHAalIbl U aMOPTU3AIUIO
CyMMUpOBaHMsI OHJIA OILJIAThl TPY/1a, €AUHOTO COLUATBHOIO Hajlora ¥ NpuobLIn

KoaddunmeHT 00HOBIIIEMOCTH POIYKIIUN B PA3BUTHIX CTPAHAX B CPETHEM UMEET BEITHUUHY
0,20
0,50
0,35
0,65

['maBHOM OCOOEHHOCTBIO IJIAHUPOBAaHUS IPOM3BOACTBEHHON MPOrpaMMbl Ha OTEYECTBEHHBIX
MPEANPUATHAX B HACTOSALIEE BPEMS CYUTACTCS

3aBUCHMOCTB OT XapakTepa BbIITyCKAaeMOM POAYyKIIUH

HEIOJIHAs 3arpy3Ka IIPOU3BOACTBEHHBIX MOLIHOCTEH

BIIMSIHME OPTaHU3aly IPOU3BOACTBEHHOTO MpoLecca

B cepuiinom npou3BoACTBE MPH U3FOTOBICHUH HECKOJIBKUX BUAOB MPOIYKIIMU POU3BOJCTBEHHYIO
nporpaMmy

MOCTOSTHHO YTOYHSIIOT B XO/I€ TEXHUUYECKOI MOJrOTOBKM IPON3BOCTBA

pa3pabaThIBalOT MOKBAPTAIBLHO, YKPYIHSS CEPUIO U COKpalllasi HOMEHKIIATypy

IUTAHUPYIOT OJTHOBPEMEHHO IO yYacTKaM, I[eXaM U B I€JIOM I10 MPeANPHUSITHIO

OCHOBHBIMU ITOKa3aTEJISIMU I'OJ0BOW IMPOU3BOJCTBEHHON ITPOTrpamMM IPEANPUATHS SIBISETCS
00BbEM MOCTaBOK 110 BHELITHUM 3aKa3aM

HOMEHKJIATypa U aCCOPTUMEHT NPOLYKIIUU

[IOKa3aTeJIM KayecTBa TOBAPOB

[locne yTBepkaEeHHS IUIAHOBBIX TIOKa3aTeled TOJOBOM MpOrpaMMbl, B TIEPBYIO OuYEpelb,
PaCCUYHMTHIBAOTCS

HOPMAaTHUBBI 3a11aCOB TOTOBOM MPOIYKIIUU

HOMEHKJIATYPHO-KOJIMYECTBEHHBIC 3aJaHUS TIO MIPOU3BOJICTBY

yYpOBeHb He3aBepuieHHoro npousBoacTsa (H3IT)
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O6nem H3II, paccunTanHblil IO TPYTOEMKOCTH, TIPOIIOPIIMOHATICH
TPYIOEMKOCTb OHOTO U3JIEIIHS

JUIUTEILHOCTh IPOU3BOJICTBEHHOTO IIUKJIA

KOA((UITMEHTY TOTOBHOCTH U3/IEITHS

Koadduuument 3arpy3ku o60pya0BaHus MPSMO MPOIOPIMOHATICH

MPOIYCKHOW CIIOCOOHOCTH M PeajbHO 3arpy3ke 000py1oBaHus

peasbHO# 3arpy3Ke U 00paTHO MPOTOPIIMOHAICH MTPOIMTYCKHOW CITOCOOHOCTH 000pyIOBaHUS
MPOIYCKHOW CIIOCOOHOCTH M 00paTHO MPOMOPIIMOHATICH PeallbHOW 3arpy3Ke 000pyI0BaHHSI

HpOI/ISBOI[CTBCHHaH ImporpaMmMa I10 uyexam paBpa6aTHBaeTCﬂ

o Xxo4y Npou3BOACTBCHHOTO IIpoLCCCa

B HAITpaBJICHHH, O6paTHOM XOo4y IMpOrU3BOACTBCHHOI'O IIpoHecca
HC 3aBUCHUT OT HaAIIPpaBJICHUS IPOU3BOJCTBCHHOI'O ITpOL€CCa

['maBHBIM ()aKTOPOM pPHUCKA TMPHU IIAHUPOBAHUHU IPOU3BOJCTBEHHOW MPOTPAMMBI TPEIIPHUITHS
CUHTACTCS

YPOBEHBb MHQIISIIIAH

B3aMMHBIC HE TUIATEXKH MIPEIIPUATHIA

craJl MpOU3BOJICTBA

OCHOBHBIM MEpPONPUATUEM JJIsi YMEHBLICHHS CTENEHU pHUCKAa NPEANpUATHS Ha pbIHKE cObITa
CUMTACTCS

3aMEHa 4YaCTU HOMEHKJIaTypbl U aCCOPTUMEHTA

YKpEIIEHUE JI0JITOCPOYHBIX CBA3EH ¢ MOTpEOUTENIMU

YCTaHOBJIEHHE OCOOBIX OTHOIIECHUH C MapTHEpPaMu N0 OU3HeCy

[TonoxxeHne npeanpusITUs Ha HOTEHIUATbHOM PHIHKE TOUHEE BCETO XapaKTepu3yeT
CyMMAapHbI{ ITOKa3aTelb pUCKa

001t 00beM BBIPYUKH OT IPOJaK

MOKa3aTeNb OLEHKN PHIHOYHOM CHJIBI

PaboTta o opranuzanuu cObiTa NPOIYKIIMU Ha MPEIIPUATHN HAUMHACTCS
C PEryJIMPOBaHHUs LIEH Ha MPOAYKIINIO

C MU3Y4EHUs PbIHKA cOBITA MPOJYKIIUN

¢ (ppopMUPOBaHUS IIJIAHOB TOCTABKHU U NMPOU3BOJICTBA IPOAYKIIMH

K nanbonee spdekTHBHOMY CpPEACTBY MapKETHHTA, CIIOCOOCTBYIOIIEMY MPOHUKHOBEHUIO TOBAPOB
Ha PBIHOK, CJIeyeT OTHECTU

«CEeWJI3 MPOMOYIITH»

«TMa0NHK PUTICHIITH3

AKTUBHYIO PEKJIaMy

Crpaterusi «Ia3epHOro jJy4a) MPOHUKHOBEHUS SAIMOHCKUX MPOU3BOJIUTENEH Ha 3apyOeKHbIE PHIHKU
3aKJIF04AETCs

B CTPOUTENILCTBE COOPOYHBIX 3aBOJIOB 32 Mpe/ielaMU ATIOHUU

B DKCIIOPTE ACLIEBBIX KAYECTBEHHBIX TOBAPOB VIS YIOBIETBOPEHHUS MacCOBOI0 Clipoca

B IIPOJIaXKe 32 pyOEKOM J0pPOroi HayKOEMKOW MPOAYKIIMU

I'maBHOM LIENTBIO PEKIIAMBI SBJISIETCS
MpeI0CTaBlIeHUE MOKYaTeNlsIM HH(OPMAaIIUU O TOBape
MIPOJIBIKEHHE TOBAapa Ha PHIHOK
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obecrieueHrne KaHAJIOB COBITa TOBAPOB

Pa3paboTka miaHa npojax npoIyKIuu siBIsieTCs
HAYaJIbHBIM 3TAllOM COCTaBJIEHUS IPOU3BOJCTBEHHOIO IIJIaHa
3aBEPILAIOIINM 3TAllOM COCTABJICHUS IJIaHa
IIPOMEXKYTOUHBIM 3TANlOM IJIaHa

OCHOBHBIM IIOKa3aTeNEM IIJIaHa MIPOJAXK SABIIAETCS
HOMEHKJIaTypa NpOAYKIIUH

IepeyYeHb NPEUIaraéMbIX YCIyr

00BeM peann3yeMbIX TOBapOB

B 1utaHoBBIiT 00beM MPOJaK NPEANPHUSITHS BKIIOYAIOT
T'OTOBBIC U3CTIUA

3aIlaCHbIC YaCTH K BBITYCKACMOM MPOIYKIIUU
nosry(aOpuKaThl COOCTBEHHOTO MPOU3BOJICTBA

D¢ dexkTrBHOCTH KaHaNIA MPOIBMYKEHHUS TOBAPOB MPEANIPHUATHS HA PHIHKE OLIEHUBACTCS
110 BEIMYMHE TPUOBLIH

10 pa3MepPy BBIPYUYKH

10 MUHUMYMY U3JEpKeK cObITa

Ha 1-M sTamne coctaBiieHus miaHa cObITa MPOAYKLUHU NPEAIPUATUS

dopmupyeTcs MIaH JBHKEHUS TOBAPOB OT MPOU3BOAMUTENS K MTOTPEOUTEITIO

YKa3bIBAIOTCSl HAIIPABJICHUS TPAHCIOPTHBIX IIOTOKOB ISl JOCTaBKU IIPOLYKIIMH ITOKYIaTeIsIM
OTIPENIeNAIOTCS NOTPEOHOCTH B pecypcax M HCTOUHUKHU MX TTOCTABKH

OnTumu3zanus iaHa npoAaxk NpeanpusITHs 3aKII04YaeTcs B BbIOOpE
HOMEHKJIATyphl U aCCOPTUMEHTA

KOJIM4YECTBA IPOLYKIUN

00BEMOB HCII0JIb3YEMBIX PECYPCOB

Anroput™ hopMupoBaHMs I1aHa cObITA MPOIYKIIMH BKIIIOYAET B ce0s pacueT
o0Bema npojax

BEJIMYMHBI PE3E€PBOB NPEANPUATHS

ONITUMAIILHOTO BapHaHTa 10 HOMEHKIIATYpe

[Tnan peanu3anuy COMyTCTBYIOIIEH TPOAYKIIMY MPEANPUATUS BKIIOYAET B ce0sl
COILYTCTBYIOILYIO IIPOAYKIUIO

BHEpEAITN3ALMOHHBIE MEPOITPUATHUS

HEIPOU3BOCTBEHHBIE YCIYTU

Hcnonp3oBanue kanuTana Ha OPEANPUATHH OTPAXKACTCS B TEXHUKO-DKOHOMHUYECKOM IUIAaHE B
paszene

KalMTaJIbHOTO CTPOUTEIIHCTBA

MaTepUATHHO-TEXHUIECKOTO 00ECTICUeHUS

UHBECTUIINN

W cXOqHBIMA JaHHBIMH JJISi COCTABJICHHS IUIaHA MO TPYLY UIi BHOBH CO3JaHHOTO HPEANPHSTHS
CITyXaT

YHCIIEHHOCTh TIEPCOHANA

MMPOU3BOAUTCIIBHOCTb Tpyaa
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roJIoBasi MPOU3BOACTBEHHAs MTPOrpaMMa

['maBHBIM MOKa3aTeaeM MPOU3BOAUTEILHOCTH TPYAa CUUTACTCS

KOJIMYECTBO MPOAYKIIMH, U3TOTOBIISIEMOE B €AMHUILY BPEMEHHU

KOJIMYECTBO BPEMEHHU, 3aTPaylBacMO€ Ha U3TOTOBJICHUE €AMHUIIBI TPOAYKIIUN
CpeIHsis TOTOBas BBIPAOOTKA HA OJJHOTO pabOTHHKA

Haubonee pactipocTpaHeHHBIM CITIOCOOOM YBEJIMYEHHUSI POU3BOIUTEILHOCTH TPYAA CUATACTCSA
COKpallleHHEe TepCcoHaa MpeAnpusTUs

KOMILJIEKCHAsI MEXaHU3allMs U aBTOMAaTU3alisl TPOU3BOCTBA

PEKOHCTPYKIUS NPEIIPUATUS

[To BbIMONMHSAEMBIM (PYHKIHSIM BCe PAOOTHUKU IPEIIPUITUS JEIATCA
Ha MPOMBIIIUICHHO-TTPOU3BOACTBEHHBIN TIEPCOHAT

Ha UHDPACTPYKTYPY
Ha PYKOBOJUTENEH, CIEIIUAINCTOB U UCIIOJHUTENIEH

IIimanoBas 4MCIEHHOCTDL BCIIOMOIaTEIbHEIX pa60q1/1x PaCCUUTBIBACTCA
110 HOpMaM 00CITyKMBaHHUS

1o pabo4yrM MecTam

B MPOIICHTAX K YHUCIy OCHOBHBIX MTPOM3BOACTBEHHBIX PAOOUYMX

CornacHo 3akoHa [JapkMHCOHA KOJIMYECTBO CIIyKaIIUX
IPONOPLUOHATIEHO 00bEMY BBIIIOJIHAEMBIX pabOT

00paTHO MPONOPLMOHATIBHO 00BbEMY BBIMOIHIAEMBIX paboOT
HE CBSI3aHO C 00bEMOM BBIIIOJIHAEMBIX PadOT

UncneHHOCTh PYKOBOAMTENEH U CIIEUATNCTOB, B IEPBYIO OYEPEIb, 3ABUCUT
OT BBITOJIHAEMBIX MU (QYHKIUH ypaBieHus

0T 00beMa BBIITYCKaeMOM MpOAYKLINN

OT YHUCJIEHHOCTH pabounx

®onz 3apabOTHOM MIaThl MPEINPUATHS OOBIYHO IUIAHUPYETCS
Ha roj

Ha KBapTal

Ha Mecs1]

B priHOuHOI 3K0HOMUKE (HOHA 3apaOOTHOM MIaThl OCHOBHBIX Pa0OUNX IJIAHUPYETCSI HA OCHOBE
TPYAOEMKOCTH IPOU3BOACTBEHHOMN MPOTPaMMBI

HOPM IO KaKJIOMY U3/IEJINIO

MUHUMAaJIbHOM OIJIaThl TPya

@oH/ colMaNbHBIX BBIIUIAT BKIIOYAET B ce0s
KOMIIEHCAIIMOHHBIE JOTLIAThI

CTUMYJIMPYIOILINE BBIILIATHI

CTUNEHINN pabOTHHUKAM, HaIllPaBJIEHHBIM Ha yuely

[Tnan MaTepuanbHO-TEXHUYECKOT0 00eCieueHUs ONPeeIIeT NOTPEOHOCTh MPEAIPUSITUS
B OCHOBHBIX ITPOM3BOJICTBEHHBIX (POHIAX

B PEKOHCTPYKIIMH U TEXHUYECKOM MEPEBOOPYKEHUHU MPOU3BOACTBA

B CBIpbe, MOoTyhadbpuKaTax 1 KOMIUIEKTYIOIIUX
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Pacxos 0oCHOBHBIX MaTepraioB Ha MPOU3BOJICTBO OMPEEIACTCS
110 THUIOpa3MepaM MPOAYKIIUU

110 KOJIMYECTBY U3JECTUN

110 HOpMaM pacxo/ia Ha OJIHO U3JIeIne

Pa3smep cTpaxoBoro 3amaca 3aBUCHT

OT OTKJIOHEHUH (paKTUYECKUX CPOKOB ITOCTABKU MATEPUAIIOB OT IJIAHOBBIX
OT BEITMYHHBI TEKYIIETO 3amaca

0T 00bEMOB BBIITYCKAEMOM MPOTYKIIUU

[Inan MaTepHaIbHO-TEXHHYECKOTO 00ECIICUCHNUS MIPEAIPUSITUSL COCTABIISICTCS
B HAaTypaJIbHOM BBIPAKCHHUU

B JICHE)KHOM HCUUCIICHHH

B (hopMe MaTepualIbHOTO OanaHca

B nmnnane kanuTambHOrO CTPOMTENBCTBA HAMOOIE€E MPEANOYTUTENbHBIM U
IPENIPUATHI CErOHS CUUTAETCS

CTPOUTEIIBCTBO HOBBIX NMPEAIPUATHI

pacuipeHre OCHOBHBIX (DOHI0B

PEKOHCTPYKLUS U TEXHUYECKOE MIEPEBOOPYKEHHUE IEHCTBYIOINX ITPOU3BOACTB

I'maBHBEIM pasaciioM IjiaHa I/IHBGCTI/IHI/Iﬁ npeanpusaTud CJICAYCT CUUTATh IJIaH
o0beMa KaluTaJIbHBIX BIOXKECHUH

00bemMa CTPOUTEITbHO-MOHTAXKHBIX padoT

BBOJIa B JICHCTBHE MPOU3BOICTBEHHBIX MOILITHOCTEH

[TnanupoBaHNe HHHOBALMII HAIIPABJIEHO HAa pEAJIN3alli0 OCHOBHOM MPOLYKIIUH
LIEJIEBOM OPUEHTALMH BCEX YYAaCTKOB

paHee pacro3HaBaHUe MPOOJIeM pa3BUTHUS

MOJATrOTOBKY YIPABIECHYECKUX PEIICHUI

MOTHBAIIMIO Y4aCTKOB

['aBHOI LI€TIBI0 IUTAHUPOBAHKS HNHHOBALUH SIBIISIETCA

BbIOOP OCHOBHBIX HaIlpaBJICHUN pabOThI IPEAIPUATHS
(dbopmHpoBaHKE MPOrpaMM HccielI0BaHUN U pa3paboToK

pacuer noTpedHOCTEH B pecypcax

pacnpezesieHue OTAENbHBIX 3a/laHui 33 UCTIOJIHUTEISIMU BO BpEMEHU

POCCUICKUX

Hawnbomnee 3HaYNMBIM IMPUHIIUIIOM IIJIAHUPOBAHU A WHHOBAILIMM Ha IMPEATIPpUATUN ABJIAACTCAH

HayyHasi 000CHOBAHHOCTb
KOMIIJIEKCHOCTh
cOaTaHCUPOBAHHOCTH

OCHOBHBIM 3BE€HOM B peajiM3aliy LEeJIEBOW MPOTpaMMBbl Pa3BUTHS PEANPUATHS SBIAECTCS

BBICHINM MEHEPKMEHT
JIMHEWHBIN MEHEIDKMEHT
MEHEKEP MPOrpamMMBbl
OTBETCTBEHHBIN HCIIOTHUTEND

[To comeprkanmio (HhakTOPOB, XapaKTEPHUIYIOIIUX YCIOBUS TPY/A, BBIICSIOT CIEAYIOIINE TPYIITHI

MMPOU3BOACTBCHHO-TCXHUYCCKHUC
OpTraHU3allMOHHO-TEXHOJIOTHYCCKUEC
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COMaJIbHO-3KOHOMHNYECKUEC

ITo xpuTepuro paboTOCHOCOOHOCTH Pa3NUYAIOT CIEAYIOIINE TPYIIIBI YCIOBHH Tpyaa
HPrOHOMUYECKHE

ICTETHYECKUE

KOM(OPTHBIE

B 1pou3BOJCTBE IUTAHUPYIOTCS CICAYIONIME SKOHOMUYECKME METOJbI OLICHKA HHTEHCHBHOCTH
Tpyza pabounx

MEJIUKO-OMOJIOTUUECKIE

CaHUTAPHO-TUTUECHUYECKUE

pacuera K03 PUIMeHTa 3aHATOCTH

HNudpacTpyKTypa IpeanpusiTHs BKIIOYAET B Ce0s CITy>KObI
o0ecrieueHne KauecTBa
yIIpaBJICHUE 3ar1acaMu
PEMOHT 000pYyI0BaHHUS

OCHOBHBIMH  TEXHUKO-3KOHOMHUYECKMMH  IOKa3aTeNsIMH  TPAHCIIOPTHOIO  OOCIYXHBaHHUS
IPEANPUATHS CYATACTCSA

00BbEeM 3aTpaT Ha BHYTPU3aBOJICKUE U BHEIIHHE IIEPEBO3KU

ce0ecTOMMOCTb IEPEBO30K I'PY30B BHYTPU IPEIIPUSITUS

IIOTEPHU IIPU BCEX IIEPEBO3KAX

['maBHBIMM TEXHUKO-3KOHOMUYECKHUM IIOKa3aTesIeM CKJIaJICKOTo X03scTBa SBIIETCS
CHU)KEHHE HOPMAaTUBHOTO 3amaca

pPUTMUYHOE oOecreueHne Mpon3BoICTBAa MaTepraIaMu

ce0ecTOMMOCTh CKJIa/ICKOr0 XpaHeHus | TOHHBI Tpy3a

OcCHOBHOM 3a/1a4eil METPOJOTUYECKOTO 0OECTICUCHHS TIPOU3BOJICTBA CUUTACTCS

OnpeieJIEHNE HOMEHKJIATYphl IapaMETPOB U HOPM TOYHOCTH U3MEPEHUHN IIPU BXOJHOM KOHTPOJIE
COBEPIIICHUE METOJUK U3MEPECHUS

pa3paboTKa JIOKaJbHBIX TOBEPOYHBIX CXEM

[InaHupoBaHMe pPaLMOHANIBHOTO SHEprooOecrneyeHus NpPeAnpusTHs B IEpBYIO  odepenb
npeJoaraer

nepexo K 3HeprocoeperaronyuM TeXHOIOT HsIM

y4eT ¥ KOHTPOJIb 332 PACX0JIOM SHEPIUHU BO BCEX 3BEHbSIX IPOU3BOJICTBA

pean3annio MEPONIPUATHI 110 UX COKPALEHHUIO

@UHAHCUPOBAaHUE MEPONPUIATHH IO OXpaHe Tpylda Ha MPEANPUATUAX OCYLIECTBIAETCS B
COOTBETCTBHUU C 3aKOHOM B pa3Mepe OT CyMMBI 3aTpaT Ha MPOU3BOJCTBO MPOIYKIIMN HE MEHEE

1,0%

0,6%

0,3%

0,1%

IIpenenbHbIE N3IEPKKH HA BBITYCK MTPOTYKIIMHI
00JIbIIIE CPeTHUX U3JePKEK

MEHBIIIE CPETHHUX U3AECPKEK

MOTYT COBIIAJaTh CO CPEAHUMU U3JIEPKKAMHU
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[peanpusaTHIO IPOIE BCETO KOHTPOINPOBATh
o011IMe U3AEPKKU

Hpe/ieNbHBIC H3/ICPKKH

CpeaHHE U3ICPIKKH

B CMCTY 3aTpat npeanpuiaTus, COCTaBJICHHYIO 110 SKOHOMHWYCCKUM 3JICMCHTAaM, BXOIAT
aMopTHU3alrsl OCHOBHBIX ITPOU3BOACTBCHHBIX (1)OH,I[OB

06H_[€HpOI/I3BOI[CTBCHHbIe pacxoabl

O6H.I€XO35[I>1CTBCHHI)IC pacxoibl

Ha poccuiickux npeanpuaTusax Ipy IIIaHUPOBAHUM CMETHI 3aTPAT Yallle BCEro UCIOJIb3YETCS METO
MM03aKa3HbIN

CBOJHBIN

KaJIbKYJISILIUOHHBIN

[Ipu mmanupoBanun ce0ECTOMMOCTH €IMHUIIBI TPOIYKIIUU BCE U3ICPKKHU TPYIITUPYIOTCS
10 IIPOU3BOJICTBEHHOMY HAa3HAYEHUIO

110 MECTY BOSHUKHOBEHHUS

10 CTaThSIM KAJIbKYJISALUN

TunoBas KaJlbKyJIALUsA c€0ECTOMMOCTH MPOAYKLIMU COAEPIKUT CIEAYIOINE CTaThU
MaTepualbHbIE 3aTPaThl

aMOPTU3ALUOHHbIE OTYUCICHUS

00LIeNPON3BOACTBEHHbBIE PAcXObl (OIp)

ITo MCTOAY BKJIFOUCHUA B ce0eCcTOMMOCTh KaJIbKYJIAIUOHHBIC CTAaTbH ACIIATCA
Ha IMOCTOSAAHHBIC U IICPEMCHHBLIC

Ha OCHOBHBIC U HAKJIaAHbIC

Ha IIPpAMBIC 1 KOCBCHHBIC

Ha NPOCTHIC U KOMIIJICKCHBIC

K nmpsiMpiM 3aTpaTaM B cocTaBe c€0€CTOUMOCTH OTHOCSITCS U3IEPKKU
Ha CcoJIep’KaHKe U 3KCILTyaTalnio 000pyI10BaHUs

Ha 3apIuUIaTy pyKOBOJMUTEIIEH U CIIEHHAIIMCTOB

Ha MaTepUaJIbl U KOMIUIEKTYIOIINE N3NNI

OTHeceHne KOCBEHHBIX PACXOJ0B Ha ce0eCTOMMOCTh KOHKPETHON MPOIYKIIMH OCYILECTBIISAETCS
IPONOPLMOHAIEHO OCHOBHOM 3apIljlaTeé OCHOBHBIX IPOU3BOCTBEHHBIX pabouMx

nyteM U PepeHIMpOBaHHOTO paclpeieIeHus

IPSIMBIM CYETOM

KomMmmepueckne pacxo/ibl OTHOCSTCS Ha C€OECTOMMOCTD MPOAYKIIMH TPOMOPIIHOHATIEHO
IIPOM3BOJICTBEHHOI ce0eCTOMMOCTH MPOAYKIIHH

OCHOBHOI1 3apIiiaTeé OCHOBHBIX ITPOU3BOJICTBEHHBIX Pa00OUNX

MaTepUaibHBIM 3aTpaTam

OTHeceHHe pacxo/0B, CBSA3aHHBIX C paboToil 00OpynOBaHUS Ha C€eOECTOMMOCTh MPOIYKIIMU
OCYIIECTBIIAETCS MPOMOPIIMOHATIBHO

HITYYHOW HOpME BpEMEHU 00pabOTKU U3AEIHs Ha JaHHOM 000pyJOBaHUHU

3arpaTtaM Ha | yac paboThl 6a30BOT0 000PYyI0BaHUS

MalmHo-K03(ppumeHty
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[Tpu nmanupoBaHuy ce6€CTOMMOCTH TTPOIYKIIAU JIJIST KaXKIOTO MTPOM3BOJCTBEHHOTO MOAPA3ACICHUS
CEepUITHOTO MPOU3BO/ICTBA YCTAHABIMBAIOTCS HOPMATHUBBI

KaJIbKYJISIUHA C€0€CTOMMOCTH OJTHOTO MallTMHO-KOMIUICKTA

MaTepuaIbHbIe ClICIUPUKALINN Ha IeTaNTb

HOPMO-4Yachl HA JIETAJIb

I[J'ISI MHOI'OHOMCHKJIATYPHOI'O IIPOMU3BOACTBA ILIaH I10 ce0ecTOMMOCTH YCTaHaBJIMBACTCA B BUJIC
HOPMBI pacxoZida OCHOBHBIX MAaTCpHUaJIOB

(1)OHI[a 3ap1iaTbl OCHOBHBIX ITPOU3BOACTBEHHBIX pa60q1/1x

CMCTBI [IEXOBLIX PaCXO0Jd0B

['maBHBIM (aKTOPOM MPUOBLTH MPEATIPUATHUS SBISETCS H3MEHEHUE
YPOBHS IIeH

ce0ecTOMMOCTH IPOAYKIIMH

00bEMOB IIPOU3BOICTBA

banancoBas npuobsUIb

MIPEBBIIIAET BAJIOBYIO HA JOXOJ OT peajii3allii UMYIIEeCTBa

MEHBIIIE, YeM 00111asi Ha I0XOJ OT BHEpeaIn3al[MOHHBIX Omnepanuit

paBHa CyMMe€ JJOXOJIOB OT peain3alliy MPOIYKIIMH, UMYIIIECTBA U BHEPEATM3ALMOHHBIX ONeparnit

Pacuernas nmpuObUTH paBHA
0aaHCOBOI MHHYC HaJIOTH
o0u1eil MUHYC HaJloru
YUCTOU MPUOBLIN

K nmanupyeMbIM (prHaHCOBBIM pe3yiibTaTaM OTHOCST
BaJIOBYIO IPUOBLIb

JIOXO/JIbI 110 LIEHHBIM OymMaram

JIOXO/1bI OT apeH bl UMYIIECTBA

HanoroBoe miianHupoBanue Ha MPEINPUATHH 3aKITI0YACTCS

B pacuere 0anaHcOBOM MpUObUIH

B BBIOOpE OPraHU3alMOHHO-TIPABOBOH (DOPMBI MTPEIPUATHS
B ONTUMAJILHOM Pa3MELICHUN aKTHBOB MPEANPUATHS

PesynbTarhl paboT npeanpusTis Hanboee TOYHO OTPAXKAET PEHTA0ETBPHOCTh
W31

ob1as

pacueTHas

['maBHBIM (paKTOpPOM, OTPEAEIAIONIUM PHIHOYHYIO IIEHY Ha MPOIYKIUIO MIPEINPUITHS CUUTAETCS
pasMep npuobLTH

H3JICPIKKHU ITPOHU3BOJACTBA

BEJIMYMHA HAJIOTOB

HpI/I IUTaHUPOBAHUH OTCYCCTBCHHBIMU MPCATIPUATUAMU pLIHO‘{HOI‘;I HCHBI HA NPOAYKIHUIO HanOoJee
YaCTO MUCIIOJIB3YCTCA MECTOQ

CpCAHUX U3JCPIKCK IJIFOC HOPMATHUB HpI/I6LIJ'II/I

COIIOCTABJICHUA MMPEACTIbHBIX rmokasareiei

CpaBHCHHS BAJIOBBIX IoKa3aTesei
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Merto/ HUKHETO Ipeziesa [eHb PEeAYCMaTPUBACT YUeT B CPEAHNX U3JCPIKKaX MPOTYKIINU TOJIBKO
MMOCTOAHHBIX 3aTpar

HepeMEeHHBIX 3aTpat

00X 3arpat

HpeeIbHBIX 3aTpaT

Map:kuHaIbHBII METO/] INIAHUPOBAHUS IICH COCTOUT B CPAaBHCHUU
CpeIHEl BBIPYUKH U CPETHUX U3JICPIKEK

NpeJeTbHON BBIPYYKH U IPEICITBbHBIX H3JIEPIKEK

0011e# BBIPYYKH U OOIINX U3JIEPIKEK

['maBHO# 11€TBI0 PUHAHCOBOTO INITAHUPOBAHUS SBISETCS

YCTAHOBJICHHE JCHEXKHbBIX OTHOLLIEHHUH ¢ OI0)KETOM U OaHKaMu
paLMOHAIBHOE BJIOKEHUE KalluTala

o0ecreyeHre Npon3BOICTBA HEOOXOAUMBIMH (PUHAHCOBBIMU pecypcamu

['maBHBIM pa3zaenoM (pUHAHCOBOTO IUIaHA MPEANPHITHUS SBISETCS
OasaHC NpeanpUaTUs

OFODKET MPEIPHITUSL

JACHCIKHBIC IMOCTYIIJICHHUA U BBIILIATHL

JIroboe mpennpusaTHE PH COCTABJICHUN (PMHAHCOBOTO TIJIAHA JTOJIKHO CTPEMHUTHCS K OI0JDKETY
¢ AepUIIUTOM

¢ npoduuTOM

cOayaHCUPOBAaHHOMY

AKTuUB 6anaHca NpeANpUATHS OTPAXKACT HATUYKE Y TIPEIIPUATHSL
COOCTBEHHBIX CPEJCTB

00513aTeNIbCTB Mepel KpeIuTopaMu

00OpPOTHBIX CPE/CTB

HucTeiit Ka1I-hyioy B MPOTHO3E OF0KETa HATMYHOCTH MPEINPUATHS PABEH Pa3HOCTH
ME¥KJ1y UCTOYHUKAMHU U UCTIOJIb30BAHUEM HAIMYHOCTH

MEXy KOHEUHBIM U Ha4aJIbHBIM OaJIaHCOM HaJTUYHOCTU

MEXK1y JE€HEKHBIMU IOCTYIICHUSIMUA U BbIIIaTaMU

B cooTBeTcTBUUM € MpaBUIIaMU COCTaBJIEHUS OIO/KETa HATUYHOCTH OTEUECTBEHHBIX MPEANPUATHHA
HauOO0IbIINNA 00BEM CPEICTB NMPEANPUATHE TUTAHUPYET

Ha 3aKyNKY MaTe€pHUAIOB U KOMIUIEKTYIOIINUX U3EIUN

Ha OIJIaTy Tpynaa

Ha IIOCTOSIHHBIE 3aTPAThI

['maBHBIM MOKa3aTeneM GUHAHCOBOTO TUIaHA MPEANPUITHS CIUTACTCS KOAPDUITUEHT
JIMKBUIHOCTHU

000pauynBaeMOCTH KanurTaia

[LIaTEKECIIOCOOHOCTH

['maBHOI 3a1auel MPOU3BOACTBEHHOTO OM3HEC-TIJIaHA SIBIISIETCS

MOCTaHOBKA LI€JIeH TPOU3BOACTBA

AHAJIN3 BHCITHUX U BHYTpeHHI/IX q)aKTOpOB, BIIMAKOIINX HaA HpOI/ISBO}ICTBeHHYIO OCATCIIBHOCTD
ompezeneHue NoTpeOHOCTH B pecypcax
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Ha 1-m sTame cocTaBieHus MPOU3BOJACTBEHHOTO OM3HEC-TUIaHA pa3padaThIBacTCs TUIaH
TEXHHUYECKOTO Pa3BUTHUS MPEIIPHUITUS

COBEPILICHCTBOBAHMS OpPTraHU3aIUY TIPOU3BO/ICTBA

OpraHU3alMOHHO-TEXHUYECKIX MEPOIPUSITUI

['maBHBIM BHEIIHUM (DaKTOPOM, BIMSIOIIMM Ha pa3pabOTKy MPOM3BOJICTBEHHOTO OM3HEC-TNIaHA Ha
POCCUMCKHX MPEANPUSTUAX, CIEAYET CUMTATh

HU3KYIO IJIATeKECTIOCOOHOCTh JOMAIIHUX X03SIHCTB

HEHAJIe)KHOCTb 3aKa3YMKOB U IOCTaBIIUKOB

HEBBITOJIHOCTb JI0JITOCPOUYHBIX KPEAUTOB

OCHOBHBIM BHYTPEHHUM (DaKTOPOM, BIHMSAIOIIUM Ha Pa3pabOTKy MPOU3BOJICTBEHHOT0 OM3HEC-TIIIaHa
Ha POCCUICKHUX NPEANPHUATUAX, CAUTACTCS

M3HOIICHHOCTh OCHOBHBIX ITPOU3BOACTBEHHBIX (DOHJIOB

HEJI0CTAaTOK NMPO(eCCHOHAIBHBIX KaJpOB

TEXHOJIOTH4ecKast UHQIIALUs

[Ipou3BOACTBEHHBIN OM3HEC-TIJIAH OTEYECTBEHHBIX MPEINPHUSATUN TOJDKEH J1aTh OTBET Ha TJIABHBIN
BOIIPOC

TOBaphl OyAYT IPOU3BOAUTCS HA ACUCTBYIOIIEM HJIM HA HOBOM MPEAIPUSITHI

y KOT'0 U M0 KaKUM IIeHaM OyIyT MpUOOPeTaThCs MPOU3BOICTBEHHBIE PECYPCHI

Kakue (pakTopbl OTPAaHUYMBAIOT 0OBEMBI IPOJIaXK TOTOBOM MPOAYKIIUN

VYemnex Ou3Hec-IUIaHa IIPOM3BOACTBA, B IEPBYIO OYEPEb ONPEACIIICTCS

YETKUMH IPEICTABICHUIMH PAOOTHUKOB O TJIABHBIX LENISAX MPEATPUSTHS
IIOHUMAaHUEM KaXAbIM pa6OTHI/IKOM Tpe6OBaHI/II71, MNPEABABIACMBIX JIMYHO K HCMY
pe3yJIbTaTaMH ero MpakTUYECKON pean3anun

Pemaromum MOMEHTOM TMpH MPAKTUYECKOW peanu3aluyd MPOU3BOJCTBEHHOr0 OW3Hec-TUIaHa
SIBIIAETCS

HA0Op KOMaH/IbI

OCBOCHHE TIPOU3BOJICTBA HOBOH MPOTYKIIUN

opraHu3aius cobITa

OCHOBHOC BHHMAaHHE B CHCTEME TCKYIICTO KOHTPOJISA BBIIIOJIHCHHUA ITPOU3BOACTBCHHOI'O OusHec-
IJ1aHa nNpCaAnpuATUAa JOJIKHO YACIIATHCS IIPOBCPKE

A0XO0I0B U paCXoaoB

3armaCcoB Ha CKJiaaax

X04a IMpoOnu3BOACTBA

['maBHBIM TanoM TeXHUYECKO# moaroToBku npousBozactsa (TIIIT) cunraercs
BeimotHeHne HMOKP

TEXHOJIOTHYECKAs MOATOTOBKA

OpraHU3alMOHHAs U MaTepHUaibHas MOJArOTOBKA

OnpenensironvM MokaszaTesieM Ui BKIOYEHHs B IUIaH BbIYCKa MPEANpUATHS HOBON MPOAYKLIHU
CUMTAETCs

BEJIMYMHA COBOKYITHBIX 3aTpaT

00BEeM BBIPYUYKH OT IPOJIAXK

IPUPOCT MPUOBLIN

3a ocHOBHOM HOopMmaTuB npu wianuposanuu TIII npuHumaeTcs
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TPYJAOEMKOCTh IPOEKTUPOBAHUS 110 YCIOBHOM JIeTanu
YHUCJIO TEXHOJOTUYECKUX KapT
KO3 (UIMEHT TEXHOJIOTUYECKONH OCHALICHHOCTH

Cpennee 3HaueHue Kod(@uimeHTa TEXHOJOTUYECKOW OCHAIICHHOCTH JUII  CEPHHHOTO
MIPOU3BOJICTBA PABHO

5,25

11,00

0,22

JTMTEIbHOCTh KXKIOr0 dTana TEeXHUYECKOW IMOJATOTOBKH IPOM3BOJCTBA TEM IPOJOJDKHTEIbHEE,
yeM OOJIbIIe

CyMMapHasi TPyI0€MKOCTh pabOT 110 dTaIy

¢dbpoHT pador

IOJIC3HBIN JIHEBHOM (POH] BpEMEHHU OJIHOTO pabOTHHKA

CereBoe IIIaHUPOBAHUE UCIIOIB3YETCS
JUTSL 3aMEHBI JINHEHHBIX TPaQHUKOB

JUIsl IPOEKTUPOBAHUS CIIOKHBIX U3JEIUN
JUTSL A€TAIA3AIAN [IUKIIOBBIX I'PpauKoOB

Kputndyeckum myrem B CETEBOM TpaKe CUUTACTCS

CaMblil JJIMHHBIN MTyTh OT HAYAIBHOTO O KOHEYHOTO COOBITHUS

caMblii KOPOTKUI ITyTh OT HAYAJIBHOI'O O KOHEYHOI'O COOBITHS
caMblil HEHANPSHXKEHHBIN MyTh OT HAYAJIBHOTO 0 KOHEYHOTO COOBITHSA

OCHOBHO#  3ajauedl  ONMEpaTHBHO-NIPOM3BOJACTBEHHOro  ianupoBanust  (OINIT)  cuwmraercs
oOecrieyeHue

PUTMHYHOUN pabOThI MIPEITPHUITHS

HENPEPBIBHOCTH MPOM3BOJICTBEHHOTO MpoIiecca

pPaBHOMEPHOM 3arpy3Ku 000py10BaHUS

I'maBuas nenp OIIII 3akmrouaeTrcs

B pa3pabOTKe KaJeHIapHBIX TPpa(UKOB 3aIMyCKa-BBITYCKA U3ACITUMA

B KOOpJMHAIMH PabOTHI IIEXO0B, y4aCTKOB M pabOYMX MECT MO CPOKaM BHITIOTHEHHUS 3a/1aHUS
B YCTAHOBJICHUHU ONEPATUBHBIX 3aJaHUN MPOU3BOACTBEHHBIM MOAPA3ACICHUSIM

ITo cdepe nericTBUs OnMEepaTUBHO-NPON3BOICTBEHHOE TIJIAHUPOBAHUE JICTTUTCS
Ha ONepPaTUBHO-KAJICHIapHOE IJIAHUPOBAHUE

Ha OIEepaTUBHOE YIIPaBJICHHUE TPOU3BOJICTBOM

Ha MEXIEXOBOE U BHYTPHUIEXOBOE MJIaHUPOBAHUE

OcnoBHoii ¢pynkuueit OIIII sBasiercs

OTIEPaTUBHOE PETYIMPOBAHUE, YIET U KOHTPOIb BHITIOIHEHHS TUTAHOBBIX 33JJaHUN
pacyeT KaJeHJapHO-TUIAHOBBIX HOPMaTHBOB

BBINTOJIHEHNE OOBEMHBIX PACUYETOB IO MMOAPA3ACTICHUSIM MPEITPUSI THS

['maBHBIM 3JI€EMEHTOM CHCTEMBI ONEPaTUBHO-TIPOM3BOJCTBEHHOTO MIJIAHUPOBAHMUS SIBIISIETCS
IUIaHOBO-YY€ETHAs eIUHHIIA

COCTaB KaJleHAapHO-TIJIAHOBBIX-HOPMATHBOB

nopsi10K ohopMIIeHUs JOKyMEHTAIUN
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B 3aBucMMOCTH OT IJIAaHOBO-YYETHOM €IMHHUIIBI paznuyatoT cuctemy OITIT
0 OTNEPEKEHUSIM

MUHUMYM-MaKCUMYyM

MOACTAIbHYIO

[lpy mnpomaxe Ha pbBIHKE OONBIIMX OOBEMOB HECIOXKHOM MPOAYKIUH Ha MPEANPUSTHU
UCIIOJIB3YETCS CUCTEMA IIIAHUPOBAHMS

[103aKa3Has

Ha CKJIaje

ITOKOMILJICKTHAS

PutMm moTouHOM TMHUM Beeraa
paBEH TaKTy

0oJIbIIIE TAKTA

MEHBIIIEC TaKTa

Pacyer onTumansHOro pazMepa napTHH JeTanei MPOBOIUTCS
10 BEIyUIEH onepauuu

1o HauboJee 3arpy>KEHHOMY CTaHKY

110 MUHUMYMY 3aTpat Ha 00paboTKy

PaccuntaHHBIN ONTUMAIBHBIA pa3Mep MapTUU AeTANIEH KOPPEKTUPYETCSA B COOTBETCTBUH
C MECSIYHOM MPOrpaMMOM UX BBITyCKa

CO CTOMKOCTBIO TEXHOJOTHYECKON OCHACTKH

C IPOU3BOACTBEHHBIMU ILIOIIAIIMU

[Ipyu 3amaHHOM pHUTME BBIIyCKa NPOAYKIHMM JUIMTEIbHOCTh IPOU3BOACTBEHHOIO IIMKJIA B
HauOOoJIbIIEH CTENIEHH BIIUSET

Ha BpeMsl NepeHana ki 000pya0BaHUs

Ha 000pauMBaeMOCTh OOOPOTHBIX CPE/ICTB

Ha MPOU3BOAUTENBHOCTD TPY/1a pAOOTHUKOB

[Ipn NMOTOYHO-TMHEHHOW pacCcTaHOBKE pabOYMX MECT M CHHXPOHHOM Ipolecce OOpabOTKH Iyis
JJIUTEJIBHBIX MTOONICPALIMOHHBIX IUKIIOB PCKOMEHAYCTCA IBUKCHUEC I[eTaJ'Ieﬁ

HIOCJIE/IOBATEIEHOE

HapaieIbHOe

napaJuIeIbHO-TIOCIIEI0BATEIbHOE

[Tpu mocnenoBaTeNbHOM BUE JABMKEHUS JeTallell TPOAOIHKUTEILHOCTh MTPOU3BOICTBEHHOTO IIMKIIA
TE€M MEHBIIIE, YeM OOJIbIIe

YHCII0 paboYnX MECT

MITYYHO-KATBKYJISAITHOHHOE BPEMSI

pa3Mep oOpabaTbIBaeMoii MapTHH JeTanen

B enquHMYHOM NPOU3BOACTBE HOPMATHBHO-KAICHJAPHBIE PACUETHI BKIIOYAIOT B ce0s
odopmIleHHEe KapThI-3aKa3a

MOCTPOCHUE ITUKIIOBOTO Tpaduka

COCTaBIJICHUE KAJICHIAPHOTO TJIaHa

CTaHHapT-HJ'IaH ABJIACTCA OCHOBHBIM HOPMATUBOM BHYTPUILCXOBOI'O IINIAaHUPOBAHUA JIJIA
CCpHﬁHOFO IMPOU3BOACTBA
CAWHHUYHOI'O ITPON3BOJCTBA
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OIIBITHOI'O ITPONU3BOACTBA

['1aBHOM 11€TTbI0 00BEMHO-KAJICHIAPHBIX PACUYETOB SBIISICTCS

YCTaHOBJICHHE B3aUMOCBSI3HU ITUKJIOBBIX IPA(HKOB BBHIITOJIHEHHUS 3aKa30B

COTJIACOBAHWE KAJICHIAPHBIX TIJIAHOB BBHIMOJHEHUS 3aKa30B C MPOU3BOICTBEHHBIMH BO3MOYKHOCTSIMH
Y4aCTKOB

pacyeT KoJIM4ecTBa pabounux MECT, HEOOXOIUMBIX JIJIS1 BBITIOJHEHUS 3aKa30B

Mex1exoBoe OnepaTHBHO-KAJICHAAPHOE IUTAHMPOBAHUE BKIIIOYACT B ce0s
nopTdens 3aKa3oB

KaJICHJapHbIE HOPMATHBbI IPOU3BOJICTBA

MCCAYHBIC TPOT'paMMBbI ITPOU3BOACTBA

Homenknarypa npoayKIuu cOOpOYHBIX IIEXO0B, BBIITYCKAIOIIUX TOTOBBIE H3/IEHS, OTIPEIENIIeTCs
nojia4yei y3joB U Jetaneit Ha cOOpKy

BBIIIYCKOM 3aIlaCHbIX YacTei

BBIOOPKOIA U3 MPOU3BOJICTBEHHON MTPOTrPAMMBI

['maBHBIM OOBEKTOM pacueTa pa3Mepa IPOHU3BOACTBEHHOTO 3aJlaHMs IIEXOB 110 HOpMaM 3ajena
SIBIISIETCS

cOOpOYHAS CIMHUIIA

JeTanb

3ar0TOBKA

Pacuer mporpaMMHBIX 3aJJaHUI 11€XaM 110 KOMIJICKTOBOYHBIM HOMEpaM OCHOBaH
Ha HOpPMax 3aJIeJIOB

Ha HOpMax ONepeKeHUH

Ha MopTQee 3aKka3oB

KanenmapHoe pacnpenesieHne onepaTuBHON MPOrpaMMbl B CEPUIHHOM ITPOU3BOCTBE 3AKITFOYACTCS
B COCTaBJIEHUH CYTOYHOTO rpauKa 3amycKa-BblITycKa U3/1eIui

B YCTaHOBJICHUM KaJEHAAPHBIX CPOKOB 3aIlyCKa-BbIIyCKa MapTHH U3ECIIHN

B pacueTe KaJIEHJapHbIX CPOKOB KOMIUIEKTOBAHMS 3aKa30B

[InanupoBaHMe Ha y4acTKax €JUHUYHOTO MPOU3BOJACTBA MPH HIMPOKOW HOMEHKJIAType HU3AENIUM
orpezensercs TIaBHbIM 00pazoM

HEIMPEPHIBHOCTHIO IBMKEHUS U3JI€TIUI IO MAPUIPYTY

perIaMeHTOM TP NIepeHalIaIke padounx MECT

MPUHIIMIIAMU CHIEIHAN3AIUN YIaCTKOB

I'maBHBIM MPUHIUII OIICPATUBHOI'O YIIPABJICHUA MPONU3BOJACTBOM 3aKIIHOYACTCA
B OIICPATHUBHOCTHU

B CHTpaJIN3allun

B IIJIAHOBOCTHU

B enuHWYHOM TPOM3BOACTBE ONEpPATUBHOE YIPaBICHHE MPOU3BOJCTBOM 3aKJIOYAETCS B
o0ecreyeHnH BBIIOJIHEHHUS pab0T B COOTBETCTBUU

CO CTaHJAPT-IIJIAHOM

C LIUKJIOBBIM Ipadukom

C CeTeBbIM IpauKoM

OCHOBHOM CUCTEMON TOYHO-BOBPEMSI SIBIISIFOTCS
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KaJICHIapHO-TIJIAHOBLIE HOPMATUBBI
rpad UKy 3ayCcKa-BhITyCcKa U3/1EIUN
COIPOBOJUTENBHBIE KAPTOUKU

['maBHOM 3aga4eil KOHTPOJUIUHTA SIBISETCS

00BbSICHEHUE MPUYUH OTKJIOHEHUS OT IJIaHa

pa3paboTKa MEPOIIPUATHIN 110 YCTPAHEHUIO OTKJIIOHEHUH
MPEAYNPEKICHUE BOSHUKHOBEHUI KPU3UCHBIX CUTYallul

Haubonee pacnpocTpaHeHHON CTPYKTYpoW OpraHu3aluu
HNPEANPUIATHIX CUUTACTCS

mradHas

(GyHKIIMOHATIbHAS

JIMHEHAs

JTUHEHHO-(yHKIIMOHATbHAS

KOHTPOJIJIMHI A

Ha

HEOOJIBIINX

OcHoBHas IIpUuYKrHa ciaboro Pa3BUTHA CJ'Iy>K6BI KOHTPOJIJIMHI'a Ha pOCCHﬁCKHX MNpCANPUATHUAX

3aKJII04YacTCA
B OpUCHTALIUH NPCAIIPUATUA HA KPATKOCPOUHYIO IIpOrpaMMy
B HCJOCTATKE KBaJII/I(bI/IIII/IpOBaHHBIX KaapoB

B UCTOPHUYCCKOM OIIBITC pa6OTBI pYKOBO,HHTeHeﬁ B HCHTpaHHSOBaHHOﬁ OKOHOMUKC

OpFaHI/ISaHI/IOHHaH CTPYKTYpa BHYTPCHHCTO INIAHUPOBAHUA HA IPCAIIPUATHN

OIIpEeIEeTISIeTCs, TTIaBHBIM 00pa3oM

Turmom npousBoacTBa

Opraau3anroHHO-TIPaBOBOH (popMoii pennpusTUs
KoHKYpeHTOCTIOCOOHOCTBIO BBIITYCKaeMON MPOTYKIIUH

HauOonee pacripocTpaHeHHON CXeMOM OpraHu3allMOHHON CTPYKTYpPBbI

IIJIJAHUPOBAHUS CUUTAETCS
OrtpacneBas
MHorooTtpacieBas
Mexotpacnesas

B COBPCMCHHOM ITPOU3BOACTBEC Yalll€ BCCTO UCIIOJIB3YCTCA paCIIPCACICHHAA

cucTeMa IJIaHUPOBAHUSA
YerslpexypoBHEBas
TpexypoBHeBas

JIByXypoBHEBas

Ha HwmwxaeM YPOBHE pacnpeneneHHoﬁ CUCTCMbI IUIAHUPOBAHUA COBPEMCHHOI'O IIPOU3BOJACTBA

peanu3yroTes cienyromue GQyHKIuu

UIIY craHOYHBIMH MOIYJISIMU

XpaHEHHE YIPABIISIIOIIUX MPOrPAMM

CIIEeKEHHUE 32 MECTOHAX0XKJICHUEM KaXKI0M JIeTalln

Ha BCPXHCM YPOBHC paCHpCﬂCHCHHOﬁ CUCTCMBI IINIAHUPOBAHUA PCHIAIOT

CIIEYIOIINE 3aJa4H
HaKOIJICHHUE U aHAJIN3 WH(pOpMAaLUU

YIIPABJIEHUE TEXHOJIOTHYECKUMH IPOLECCAMU C TTIOMOIIBIO
CaMOHACTPAaUBAIOLIUXCS JATYUKOB

aJJalTUBHBIN KOHTPOJIb PA3MEPOB JIeTaIel
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Ha cpemnem ypoBHE paclnpeneneHHOM CHCTEMbl IUIAHMPOBAHMS BBIIOJIHAIOTCS  CIEAYIOLINE
orepanun

YIIPABJIICHUE MAaTEPHUAIBHBIMU ITIOTOKAMU

HaKOIUJICHUE U aHaJINU3 Bcel MH(opMauu

¢dbopmupoBaHUe NaHHBIX I Iepeaayn nHpopmarmu paznuaabiM ACY npeanpustus

OcHOBHOH 3ajauell aBTOMAaTU3UPOBAHHOM CHUCTEMBl YIPABIEHUS TEXHOJOTMYECKOM MOATOTOBKON
npou3BojcTBa (ACYTIIII) sBisiercst

BbIpa0OTKa KOMaH/[ IJIsl YIIPaBJIEHUs TEXHOJIOTUYECKUMHU MPOLIECCaMu

ontuMu3anys paboT Bcex MOApa3/IesIeHui, yJaCTBYIOIIMX B IPOU3BOCTBE

IIJIAHUPOBAHUE NPOU3BOJICTBEHHBIX MOIIHOCTEN

[TporpaMMHOe 0OecTieueHUE CHCTEMbI aBTOMATH3UPOBAHHOTO TIPOSKTUPOBAHUS
(CAIIP) npennazHaueHO

JUTSL KOHCTPYKTOPCKOM MOJATOTOBKH ITPOU3BOJICTBA

JUTS TUTAHUPOBAHHS 00beMa BBIITYCKA MPOYKIIHH

JUTSI KOHTPOJUIMHTA IPOU3BOJICTBA

OCHOBHOH TEHACHLMEN COBEPIIEHCTBOBAHUS YIPABJIEHUS IPOU3BOJCTBOM B HACTOSIIEE BpeMs
cuuTaercs o0beJMHEHNE IPOSKTUPOBAHUS U [TOJITOTOBKH ITPOU3BO/ICTBA

€IUHBIN «KOHBEPT»

B ACOIIII

B ACII

IpumepHBIe TecTOBBIE 3a1aHus JJIs MoBedeHns1 camcokoHTpoJisi (K31) mo temam 8-10
pasaena 2 «OneHkKa AesiTeJbHOCTH NPEeANPUATHS B YCIOBHAX pPeaTn3anui OHM3HeC-IIaHa»

Bxonut nu B cTpyKTypy Ou3Hec-TIIaHa OpraHU3allMOHHBINA 1 (PHHAHCOBBIN TIJIaHbBI
Ja

HET

TOJIBKO OpraHU3alMOHHbBIN

TOJIbKO (PMHAHCOBBIN

TOJBKO MapKETHHTOBBIN M IJIAH TPOU3BOJICTBA

IIpoexTpoBaHuE OpraHU3allMOHHON CTPYKTYpPBI YIIPaBJICHUS IIPEAIOIAraeT JIaHupOBaHUE
YIIPABJICHYECKUX TPYIII

YIIPABJICHUYECKUX KOMaH]]

CBSI3€H MEXIY YIPABICHYECKUMHU IPYIIIaMHA U KOMAaHIaMH

Bri6paTh BepHOE yTBEpKIeHUE

JUIs peanu3aliM OM3HEec-TUTaHAa BaXKHO, YTOOBI OPICTPYKTypa YIpPaBIEHHS COOTBETCTBOBANA
MPUHSITON CTPAaTETUU U KaJAPOBOM MONUTUKH MPEATIPUATHS

OpraHu3allMOHHAs CTPYKTypa YIpaBJICHUS HE SBISIETCS OCHOBAaHMEM Ui pa3pabOTKU LITATHOTO
pacnucaHus

OpraHu3allMOHHAs CTPYKTYpa YIpaBICHUS CIY)XUT OCHOBAaHHUEM JJsl pPa3pabOTKU MITaTHOTO
pacnucaHus

KiroueBble MEHEIKEPBI 3TO

MEHEKEPBI, 3aHUMAIOLME OCHOBHBIE PYKOBOISAIIME TTOCTHI

MEHE[KEPHI OTBEYAIOIIHNE 32 Pa3pab0TKy KOHIICTIINU M CTPATETHH KOMITAHUN
BCE MEHEKEPHI SBISIOTCA KIOUEBBIMU
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B ciydae mpenmonaraeMoro paciiMpeHusi CyIIECTBYIOUIEH KOMaHIbl MEHEIKEPOB HEOOXOIUMO
yKa3aTh MOTPEOHOCTH B PYKOBOISIIUX PAOOTHUKAX, @ UMEHHO

JOJKHOCTH

OCHOBHBIE O0SI3aHHOCTH Y TIOJTHOMOYHS

TpeOyemast KBATH(PUKAIUS U OTBIT

npoliecc HaiiMa mepcoHaa

CPOKH 3aHSITOCTH

OKUIaeMBIN BKJIQJI B YCIIEX KOMITAHUU

YPOBEHB U YCIIOBUS BO3HATPAXKICHUS

Kaaposas nonutuka

cHucTeMa IpaBUjI M HOPM PabOThI C TEPCOHAIIOM

obecreurBaeT MpoIECChl BOCIIPOU3BO/ICTBA, YIIPABJICHUS U Pa3BUTHUS IIEpCOHAIIA
OCYIIIECTBIISIETCS] B COOTBETCTBUU C BHIOPAHHOM cTpaTerueil opraHnuzainnu

[Tpu pa3paboTke KaJleHAApHOI'o IJIaHa YYUTHIBAIOTCS
3aTpaThl BpEMEHU Ha BBIIIOJHEHHE padboT

CPOKH BBIIIOJIHEHUS

I0CJIEI0BATEIBHOCTD IIPOBEIECHUS paboT

3arpaThl BpeMCHH Ha BBHITIOJTHEHHE PabOT 3TO 3aTpaThl HA
TOCYJapCTBEHHYIO PErHCTPAIIUIO;

odopMIIeHUE JTUTICH3HI;

3aKITIOYCHHUE JIOTOBOPOB apeH bl IIOMEIIICHHIA;
pa3paboTka paboyero MpoeKTa;

B ¢unancoBOM mi1aHe HEOOXOAUMO OTPA3UTH CIIEAYIOIINE Pa3/IeIIbl
npuObLIb

[ICHBI Ha TIPOTYKIIHIO

JICHEXHBIN MOTOK

[TpeanpuHuMaTensiM U MEHeIKepaM (PMHAHCOBBIH IJIaH MOKa3bIBAET

KaKO€ COOTHOILIEHHUE 3aIUIaHHPOBAHHBIX JJOXOJI0B OT IPOAAXK U OKUAAEMBIX PACX0/0B

Ha Kakyl NpUOBLIb MOXHO PacCUMTHIBATh B Pe3yJbTaTe OCYIIECTBIECHUS MPOEKTa U peaau3aliu
BbIOpaHHOW CTpaTeruu

KOI'ZIa ¥ OTKYZA 0’KMJIA€TCs MOCTYIUIEHUE IEHEXKHBIX CPECTB

KakuM OyzieT (MHAHCOBOE MOJIOKEHNE PEANPUITHS K KOHIY rojia

[ToreHunanbHBIM HHBECTOpaM(KpeauTopaM) (UMHAHCOBBIM IUJIAH MO3BOJISIET MOJIYYUTh OTBETHI Ha
BOIIPOCHI

CKOJIBKO pealibHO MOTpeOyeTcsi AEHEKHBIX CPEICTB

Ha M0JIy4YeHHEe KaKOH MPUObUTH MOXKHO pacCUUTHIBATh

KaKoBa SKOHOMHUecKas 3((HEeKTUBHOCTh IPOEKTa

®DuHaHCOBBIN pa3zes Ou3Hec-TIaHa BKIIFOYAET B ce0s pa3pabOTKy TPEX OCHOBHBIX JIOKYMEHTOB
IU1aH NpuObUIeH U YOBITKOB

peecTp LieH

TJIaH ICHEKHBIX MTOTOKOB

OanaHc

AKTHUBBI CKJIAABIBAIOTCS W3
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TEKYIIHE aKTHBBI
MOOOYHEIE aKTUBEI
OCHOBHBIE aKTHBBI
MPOYHE AKTHBBI

UYucras npuObulb paBHA
BBIpYYKa + 3aTpaThl
BBIPYYKa - 3aTPATHI
BBIpYYKa X 3aTpaThl
BBIpYYKa / 3aTpaThl
BBIpYYKa = YUCTas NpUOBLIb

IInan JCHEXKHBIX ITIOTOKOB BKJIIOYACT
HMHBCCTHUIIMOHHAA ACATCIBbHOCTD
orepanroHHasd ACATCIbHOCTD
XO3SCTBEHHAS JCATCIIBHOCTD
(bHHaHCOBaSI ACATCIIBHOCTD

@DUHAHCOBBII JOKYMEHT, KOTOpBIM OTpa)kaeT 0XOHbl, pacxojbl M (UHAHCOBBIE DPE3YJIbTATHI
JIeSITEJIBHOCTH NPEANPUSATHUS 32 ONPEAEIICHHBINA IEPUO

IUIaH JIEHE)XHBIX TTOTOKOB

IUTaH NpUObLIEH U YOBITKOB

peecTp LieH

OanaHc

HET MPaBUJILHOI'O OTBETA

[Toxa3bIBa€T MOTOKM AEHEXKHBIX CPEACTB NPEANPUATHS OT ONEPALNOHHON, MHBECTHLIIMOHHOW MU
(UHAHCOBOM AESITEILHOCTU MPENNPUATHS 32 IIEPUOT

IUTaH JE€HEKHBIX TOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPAaBUIILHOTO OTBETA

XapakTepusyeT (pMHaHCOBOE MOJIOKEHHUE MPEIPUATHS Ha ONPEICIEHHYIO JaTy
TUTaH JICHE)KHBIX TIOTOKOB

IUIaH NpuObUIeH U YOBITKOB

peecTp 1eH

OanaHc

HET MPaBHIBLHOTO OTBETA,

Bcee BHUJIbI U3ACPIKEK ACIAT HA IBE OCHOBHBIC KaTCTOPHUHN
OTHOCAINHECA K ICPCMCHHBIM 3aTpaTaM

OTHOCAIIHECA K ITOCTOAHHBIM 3aTpaTaM

OTHOCAIIHECH K ICPCMCHHBIM pacXoJaM

OTHOCAIIHECA K MOCTOAHHBIM pacxoaam

Bxurouaer B ce0si MOCTYIUIEHMsI JAEHEKHBIX CPEICTB OT IMOKYINaresiel, mpodyue MOCTYIUIEHHUsS! OT
TEKYILIEH eATebHOCTH, a TAK)KEe BBIIJIATHI MOCTABIIMKAM, paOOTHUKAM, YIIaTy HAJIOTOB M MPOYUX
IJIaTeXKeW, BOSHUKAIOINX HEMOCPEACTBEHHO B PE3yJIbTaTe TEKYILEH ONEPaMOHHON IEATEIbHOCTH
HMPEANPUATHUS

ONEpalMOHHBINA IEHEKHBIN MOTOK
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(UMHAHCOBBIN ACHEKHBINA MTOTOK
XO3SIMCTBEHHBIN JECHEKHBIN ITOTOK
WHBECTUIIMOHHBIN JICHEKHBIA ITOTOK
HET MPaBUJILHOTO OTBETA

OTtpaxkaeT mIaTeXu 3a MPUOOPETEHHOE 00OPYIOBAHUE U MPOUYUE PACXOJIBI, & TAKKE IMOCTYTUICHUS
OT peaJIn3alMi aKTUBOB, KOTOPHIE HE UCIIOJB3YIOTCS B TPOU3BOJICTBE

ONEPALMOHHBIN JICHE)KHBIN MTOTOK

(UMHAHCOBBIN ACHEKHBIN ITOTOK

XO3SIMCTBEHHBIN JEHEKHBIM ITOTOK

WHBECTULIMOHHEIN JTEHEKHBINA IIOTOK

HET MPaBUIBLHOTO OTBETA

OTpaxkaeT MOCTYIUICHUE JACHEXKHBIX CPEJICTB OT BBITYCKAa AaKIMH, B BHJAE JOJTOCPOYHBIX H
KPAaTKOCPOYHBIX KPEIUTOB, BKJIAJIOB BJIAJICNbIIEB MPEANPUATHS, @ TAKKE TJIATEHKHU B BUJIE BBITLIATHI
JTUBHJICH]IOB, IPOLIEHTOB IO KpeaAuTaM, (PMHAHCOBBIEC BIOKEHUSI CBOOOIHBIX JICHEKHBIX CPEACTB
ONEpallMOHHBINA IEHEKHBIM MOTOK

(MHAHCOBBIN JEHEXKHBIN TOTOK

XO3AHCTBEHHBIN NEHEKHBIA TOTOK

HET MPaBUJIILHOTO OTBETA

HOCTpOGHI/IC ACHCIKHOT'O IMOTOKA IMPOCKTAa MOXKCT OBITH OCYHICCTBJICHO
MIpsAMbIM H O6paTHBIM MCTOJaMH

MNpAMBIM U KOCBCHHBIM MCTOJaMH

O6paTHI>IM N KOCBCHHBIM MCTOAaMM

BCC OTBCThHI BCPHBI

HCT IIPAaBUJIBHOI'O OTBCTA

bananc B prHaHCOBOM IJIaHE COCTABIISETCS HA KOHEIl [IEPBOI0 roJla U XapaKTepu3yeT

AKTHBBI U NTaCCUBbI PUPMBI

CPEJIICTBA, BJIIOKCHHBIE B Pa3BUTHE NIPOU3BOJICTBA CAMUM MPEATNPUHUMATENIEM U €T0 MApTHEPAMU
HepacIpeieIeHHYI0 TPUObUIb

BoiaensitoT Tpy OCHOBHBIX BapuaHTa (PMHAHCUPOBAHUS
(¢uHaHCHpOBaHKUE U3 COOCTBEHHBIX CPE/ICTB
(uHaHCUPOBAaHUE U3 3a€MHBIX CPEJCTB

4acTHOE (PMHAHCUPOBAHHE

roCyJapCTBEHHOE (PMHAHCUPOBaHUE

CMellIaHHOe (PMHAHCHUPOBaHUE

Puck - sT0:

"BEPOATHOCTH TOTO, UTO MPOU3OUIET KaKoe-HUOY Ib HEOIaronpusITHOE coObITHE"

OTaCHOCTh, HE3AUIUIIIEHHOCTh OT MOTEPh WK yliepoa

BEPOATHOCTH (Yrpo3a) MOTEpPH MNPEINpUATHEM YacTH CBOUX PECYPCOB, HEJOIMOIYYEHHUS J10XO0B
WJIM NTOSIBJIEHMSI TOTIOJTHUTEIBHBIX PACX0J0B B PE3YJIbTAaTE OCYIIECTBICHUS POEKTA

Bunel pruckos
IIPOU3BOJCTBEHHBIN PUCK
KOMMEPYECKHUM pUCK
PBIHOYHBIN PUCK
UHQIIALUOHHBIA PUCK
(buHAHCOBBIN PUCK
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Hay4YHO-TEXHUYECKUH PUCK
IIOJINTUYECKUI PUCK
BHEITHEOKOHOMHUYECKHUN PUCK
YUCTBIA PUCK

Puck cBsA3aHHBIE ¢ [ajgeHUWEM cOpoca Ha  MPOIAYKT, KoieOaHUSMH Kypca  BalIoT,
HEOIPEAEICHHOCTBIO IEHCTBUI KOHKYPEHTOB U T.1I.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPUYECKHN PUCK

PBIHOYHBIN PUCK

UHQIIALUOHHBIA PUCK

(MHAHCOBBIN pPUCK

Puck, cBsi3aHHBIN ¢ YOBITKAMH OT MOKapOB, HECYACTHBIX CIy4aeB, KATaCTPO(] U JPYTrUX CTUXUHHBIX
OencTBUl

(UHAHCOBBIN PUCK

Hay4YHO-TEXHUUYECKUN PUCK

ITOJINTUYECKUI PUCK

BHEITHEOKOHOMHYECKUH PUCK

YUCTBIN PUCK

OnepaTuBHBIN MJIAH COAEPKUT

NEPCIEKTUBHBIC HANIPABICHUS PAa3BUTHUA NIPEANPUATHUSA

TOYHO ITOCTABJICHHBIE LIEJIM C ONIMCAHUEM MEPOIPUATUH 110 UX JOCTUKECHUIO
IPUMEPHBIE 3a1a4y Ul KaXJ0Tr0 CTPYKTYPHOIO MOJApa3aeaeHuss CPOKOM 10 2 JeT

OcHoBHBIE (D)YHKIUH TUIAHUPOBAHUS HA NPEANPUATHH CIEAYIONINe

PYKOBOJICTBO, MPOTHO3UPOBAHUE, PEryJIUPOBAaHNE, KOHTPOJIb

obecneueHue, peryiupoBaHue, KOHTPOJb

PYKOBOJCTBO, o0ecreyeHne, KOOPAUHUPOBAHUE, PETYJINPOBAHUE, AHATIU3 U KOHTPOJIb

MeTtoapl n1aHUPOBAHUS HA MPEANPUITUH

pacueTHO-aHANUTUYECKUIl, OalaHCOBBIM, HSKOHOMHKO-MaTE€MaTUUYECKHH, MPOTPaMMHO-
1eJIeBOH, rpadoaHaATU THUECKUM

AHAJIMTUYECKHUH, CHHTETUUECCKHUM, OaaaHCOBBIN

0a3MCHBIX HHICKCOB, 9KOHOMHKO-MaTeMaTHIeCKNi, OalaHCOBBIN

Bunbl nnanupoBaHus Ha NpeaNpPUSITUH

OIIEpaTUBHOE, CTPATETUYECKOE

MPOU3BOJICTBEHHOE, CTPYKTYPHOE, OIlepaTUBHOE

TEKYIIe€e, TAKTUYECKOE, CTPATErnuecKoe, reHepalbHO-1E€JIEBOE

MeToabl IIaHUPOBAHUSA MPUOBLIN TPEATPUATHS
JNEeNyKTUBHBIN, HHAYKTUBHBIN

AQHAJUTUYECKUM, IPAMOrO CUe€Ta, COBMEIIEHHOTO pacyera
0anaHCOBBINM, aHATUTUYECKUN, TPOTrPAMMHO-1IEJIEBOM

[IpyHIUIIBI ITAaHUPOBAHUS HA MPEANPUATUH

TOYHOCTh, OPTaHU30BAHHOCTD, LE€JICHANIPABIEHHOCTh
HENPEPBIBHOCTh, OYEPETHOCTD, €UHCTBO, YY4aCTHE, 10KA3aTEIbHOCTh
HEIPEepPbIBHOCTH, THOKOCTH, Yy4acTHE, TOYHOCTh, €UHCTBO
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PacmonoxuTte 3Tansl MiIaHUPOBAHUS HA TPEANPUITHH B MPABUIBHOM MOCIEIOBATEIBHOCTH
ompe/ieNieHue 1eJieil U 3a7a4; OllEHKa PEeCypCcoB; ONpeIeeHue BPEMEHHBIX PaMOK U METO/I0B
OIICHKH; 00pa30BaHUE KOMaH/IbI; YIIPABJICHUE PUCKAMHU

OIIEHKA PECYypCOB; ONpeAeNieHUE 1eJiel U 3a]1a4d; OoNpeelieHUe MPUOPUTETOB LIeJel u 3anay;
oOpa3oBaHue KOMAaH/bI; ONpEACICHUE BPEMEHHBIX PaMOK M METOJOB OIICHKH; CO3JIaHUE
KOHKYPEHTHBIX MPEUMYIIECTB; yIpaBJIeHHE PUCKaMHU U pa3pabdoTKa albTEPHATUBHOIO TJIaHA
NEeNCTBUU

OIICGHKAa PEeCcypcoB; OIlEHKa PUCKOB; 00Opa3oBaHHWE KOMAaHMBI; OMpEelieHUuEe Ielied W 3amad,
ompeeseHue BPpEMEHHBIX PaMOK U METOJIOB OIICHKH; BHEJPEHHE TJIaHa

Metoabl (UHAHCOBOTO MJIAHUPOBAHUS HA NMPEANPUATUN

0anaHCOBBIN, pacuYeTHO-aHAJIUTUUYECKU, HOPMATUBHBIN, IPOrPAMMHO-1IE€JIE€BON, 3KOHOMHUKO-
MaTEeMaTU4E€CKOE MOJIETMPOBAHUE

U3JIEPKEK U MPUOBIIei, 0aTaHCOBBIN, AHATUTHICCKUM, 0a3UCHO-UHIECKCHBIN
MpOrpaMMHO-IIEJIEBOM, OaTaHCOBBIN, TpaUUECKUM, aHATTUTUYCCKUI

Ponp nnaHupoBaHus B A€ATEIBHOCTH NPEANPUATHS CBI3BIBAIOT C
TPYJAOBBIMU pecypcamu

TPYAOBBIMHU U (PUHAHCOBBIMU peCcypcaMu

(UHAHCOBBIMU pecypcaMi U, B IEPBYIO O4YEPE/b, C IEHbIAMHU

[{esnpr0 TITAHUPOBAHUS ACATEILHOCTH OPTaHU3AINH SIBIISICTCS
000CHOBaHHE pacxojia BCeX BUIIOB PECYypCOB

OTIpe/ieICHUE 1eNei, CPEJACTB U CUIT

omnpeaeacHue Oyaymei npuobLIH

XapakTepHbIE YEPTHI CTPATETUUECKOTO IIIAHUPOBAHUS OTO

HAIlPaBJICHHOCTh HAa CPEJHEW JOJTOCPOYHYH MEPCIEKTUBY; OPHEHTAlUHUs Ha JOCTUXKECHHUE
KJIIOYEBBIX LEJNEH; yBsA3Ka ILEJIed ¢ UMEKIIUMUCA PecypcaMd U BO3MOKHOCTSAMH; y4E€T
BO3JICHCTBUS BHEMHUX (AKTOPOB HAa OOBEKTH TJAHUPOBAHMS, aJalNTUBHOCTh K
U3MEHSIOUUMCS YCIOBUSIM;

HAIlPaBJICHHOCTh Ha JOJTOCPOYHYIO MEPCIEKTUBY; OPHUEHTHUPOBAHHOCTh Ha IEIYI0 TPYNITy
pE3yNbTaTOB; aJalTUBHOCTh K U3MEHSIOMIMMCS YCIOBUSIM; YBsI3Ka PECYpCOB BO BPEMEHU U
JIpYyT ¢ APYTromM

[elIeHANpPaBIeHHOE pelIeHHe HEeCKOJbKUX MpoOieM, Hanboiee BaXKHBIX IS MPEANpUSTHUS;
BCECTOPOHHUN YYE€T PUCKOB M H3MEHEHHUH SKOHOMHUYECKOW M MOJUTUYECKUU CHUTYALHU;
JIJIUTENbHBIA CPOK BHITIOJHEHUS MJIaHA (MUHUMYM 5 JIeT)

[Ipouecc cTparerndyeckoro miaHuPOBaHUS BKIIOYAET CIEAYIOUIME ITAIlb

dbopMynupoBaHUE Iejedl W 3a7ad; pacCMOTPEHHE OJAarompUITHBIX W HEOJarompHUsATHBIX
MEepPCIEeKTUB sl NPEANpUITHS, CBA3aHHBIX C YCJIOBUSIMHM BHEUIHEH Cpelbl; ONpeJeseHHUe
HMMEIOIHNXCS pECYpCOB; pa3paboTKa U BHEJIPEHUE CTpAaTeruu

dbopMynupoBaHHe Ielel W 3aJad; aHadu3 BHEIIHEr0 OKPYXKEHUs H HUMEIOIIUXCI B
pacmopsKeHUH PECYpCOB; OIpEIeICHHE CTPATeTHYECKU OJAarONpHUATHBIX OOCTOSTEIbCTB;
ompeJielieHue CTPATEernuecK HeONaronpusTHBIX Yrpo3 U OOCTOSATENHCTB; YCTAHOBJIEHHE
MacmTaboB CTpAaTEruu; NPUHATHE CTPATETHH U €€ BHEAPEHUE; KOHTPOJIb

dbopMynupoBaHue Ieleld MW 3aJad; aHaIU3 HUMCEIOUIUXCS PECYpCOB U OMNpeAeleHhue HX
KOJIMYECTBA Ha NEPCIICKTHUBY, ONPCACICHUC YIrpo3 U 6naronp1/151Tme 00CTOSITENLCTB I
BHEJPEHHS CTPATETUH; pa3padoTKa CTpaTeTHH; BHEIPEHHUE CTPATeTUHN

Kaxkue (I)YHKL[I/II/I BBITTOJIHACT OIICPATUBHO-IIPOU3BOACTBCHHOC IMJIAHUPOBAHUC
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YCTAQHOBJICHUE MPOM3BOJCTBEHHBIX 3aJaHUH PA3JIMUYHBIM CTPYKTYPHBIM IOJpa3/ieleHUSIM;
pa3paboTKa MIaHOB 3aMlyCKa-BhITyCKa NPOAYKIHH;

OTIEPAaTUBHBIM KOHTPOJIb, YUET U PEr'yJINPOBAHNE BBHIITOIHEHUS IIJIaHA

HOATOTOBKA II€XOB M CTPYKTYPHBIX IOJpAa3/eeHUN K BBIMOJHEHHUIO IJIAHOBBIX 3a/JaHUN;
pa3paboTKa HOPMATHBOB 3alyCKa-BBITYCKa MPOAYKIHH; pacyeT MUHHMAJIBHO JOMYCTHUMOMN
npUOBLIH

B uem 3akirouaeTcs 3ajava 0aqaHCOBOTO METOJIa MJIAHUPOBAHUS

OTNITUMAJIBHOE pacIpeielICHUue U3JePKEeK U MPUObLTH

INOUCK AJIbTCPHATHBHBIX BAPUAHTOB BJIOKCHUSA I/IHBGCTI/II_[I/Iﬁ

oOecrieueHrEe COOTBETCTBUS MEXJY pPaclpenesisieMbIMA TOTPEOHOCTAMH U BO3MOXKHBIMHU
pecypcamu

Kakum o6pazom nydiie orieHuBaTh 3 (HEeKTUBHOCTH pa3pabOTaHHBIX MJIAHOB
Yyepe3 CUCTeMY HAaTypajbHBIX U (PMHAHCOBBIX ITOKa3aTelei

yepe3 CUCTeMY HaTypajbHBIX U CTOMMOCTHBIX IMOKa3aTelen

yepe3 cucteMy 0a3sMCHBIX U HHACKCHBIX KO3 QHUIIMEHTOB

MeToauKa NJIaHUPOBAHUSI TTO3BOJISET

pa3paboraTh TaKOW IJIaH, BBHIMOJHEHHE KOTOPOTO MPUHECET MPEIANPHUSATHIO HaHmOOJBIIYIO
NpHOBLTH

U3MCHSTH BECh 00bEeM PadOT MPH U3MECHEHHUH YCIIOBUM X BBITIOJTHECHUS

BBITIOJTHUTH aHAJIU3 BCero o0bemMa padoT, YUYUTHIBAsK YCIOBHS UX BBIMOJHCHUS

Kakyto nenp npecienyer 6u3Hec-miaH

NpUBJIEYb JACHEKHBIE CPEACTBA

paclIMpUTh aCCOPTUMEHT NMPOAYKIINHU

BBIITYCTUTH 3aIJIAaHUPOBAHHBIN 00bEeM MPOAYKIUU

Kakoli pa3gen nina"a pa3BUTHS NPEANPUATHS NIPUHATO CYATATh OCHOBHBIM
MapKETUHTOBBIA M COBITOBOH IJIaH

IIPOU3BOJICTBEHHAs IPOTpaMMa

IJIaH TEXHUYECKOTO Pa3BUTHSA

OO0muii 610KET NMPEeANPUITUS JeTUTCA Ha CIEYIOIINe OCHOBHBIE YAaCTH
OTIepAllMOHHBIN OI0/KET U OFOJIKET MPOJax

OI0/IKET MPOoJIaxk U OIXKET TPOU3BOJICTBA

OTIepallMOHHBIN OIOJKET M PUHAHCOBBIN OI0KET

Kakum paznenom 3aBepmaroT OM3HEC-IIIaH
pe3oMe

(bUHAHCOBBIN MJIaH

MapKETHUHTOBBIN IJIaH

AHanu3 OTKIIOHEHHUS OT IIaHa IMpOBOJAT IIO CJ'ICJIYIOH_[eﬁ MCTOAHNKE
K q)aKTI/I‘—IeCKI/IM JaHHBIM HpI/I6aBJ'I$HOT IIJIAaHOBBIC 3HAUCHMU A

us3 (I)aKTI/I‘-IeCKI/IX JaHHBIX BBIYUTAIOT IIJIAHOBBIC 3HAUYCHUA
q)aKTI/I‘—IeCKI/Ie JAaHHBIC OCJIAT Ha IJIaHOBBLIC 3HAUYCHU A

[Tpu pa3zpaboTke MpoOU3BOACTBEHHON MPOTrpaMMbl OMTUPAIOTCS HA
uH(opManuio o cupoce GU3NUECKUX U IOPUIUYECKHUX JIUI] Ha MPOIYKIUIO IPEANPUSITUS
pe3epBBI MOIHOCTEN MPEANPUATHS
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AKTYyaJIbHBIC MAKPO3KOHOMHUYCCKHUC ABJICHUA B CTPAaHC

Omnpenenenne KakuxX BHUJOB 3apa0OTHOHM maThl HpeaycMaTpuBaeT IlaHUpoBaHue (oHaa
OILJIaTHI TpyJa

CpelHel, OCHOBHOM, TOTOJHUTEILHOU

110YaCOBOM, HOMUHAJIBHOM, CpEeIHEH

HOMUHAJIBHOM, CpEeAHEN, IPEMUATbHOMN

Pacnpenenenue minaHOBOro 3aJaHUsl MEXJY yd4acTKaMM I€Xa, a TaKXKe ero JOBeIeHHUe 10
NPOU3BOJACTBEHHBIX YYAaCTKOB U pab0YUX MECT MPEACTaBIsAECT cOOOMH
IJaHUPOBaHUE

OIepaTUBHOE

IPOU3BOJACTBEHHOE

BHYTPHULIEXOBOE

Kaxoit u3 MmeTom0B cuntaercs Hanbomee 3pEeKTHBHBIM CPEICTBOM ILIAHUPOBAHUS MPUOBLITH
pacyer aMOPTHU3AIMOHHBIX OTYMCIECHUH JIMHEH HBIM CII0COO0M Ha MUHMMAaIbHBIA CPOK
omnpejelieHne TOYKU 0€3yObITOUHOCTH

010 1KETUPOBAHUE U KOHTPOJUIMHT

Yro siBisieTcss 00bEKTOM (PUHAHCOBOTO TIIAHUPOBAHUS?

dbopMupoBanue GOHIOB OOpaANICHUS U HAKOTUICHUS

pa3Mep U HalpaBlIeHHE MOTOKOB JICHEKHBIX CPEIICTB

dbopMHupOBaHUE MPOU3BOACTBEHHOTO GoHIA, (OHIA OTIIATHI TPYAA H pe3epBHOTO (HOHIA

Kakue cTaTtbu BKIIIOUAlOT B pa3jen OuszHec-ninaHa «IHBeCTULIMOHHAS AEATEIbHOCTh
3aTtparsl Ha HUOKP, kanuTanbHble BI0XKEHUS HENPOU3BOACTBEHHOTO XapaKkTepa
AMHUCCHUS LIeHHbIX OyMmar, 3aTparsl Ha HUOKP

3aTtparsl Ha HUOKP, Brinnara qJuBUAEHA0B, JOJTOCPOYHBIE KATUTAIBHBIE BIOKEHUS

Yro npeacTaBiseT co00i Mpor1o3 OyxraiaTepckoro d6anaHca npeanpusaTHs?

(GUHAHCOBBIN JTOKYMEHT, OTPa)KaloIUl MPUMEpPHOE paclpeielieHne JACHEXHBIX CPEeICTB IO
CTPYKTYPHBIM NOAPa3AEICHUAM NPEIANPUATHS

(UHAHCOBBIN JOKYMEHT, OTPAXKAIOIIMI MOTOKU U OTTOKHU JAEHEXKHBIX CPEACTB NPEANPUATHS B
paspese pa3IMYHbIX BUAOB IE€ATEIbHOCTH

INPOTHO3HBINA JOKYMEHT, OTPa)KaloUMi UCTOYHUKH (GOPMUPOBAHUS KallMTajla U CPEACTBA €ro
pa3MelleHusl Kak IoKa3aTeslb (PUHAHCOBOI'O COCTOSHHUS NPEANPHUATHS Ha OINpeaeseHHbIN
MOMEHT B Oyayuiem

CaMBbIM CJIIOXHBIM METOJOM IMPOTHO3UPOBAHUSA U TUNIAHUPOBAHUS CUUTAETCS
MOJEJIIMPOBAHNE C UCIOJB30BAHUEM METOJA CLIEHAPUEB

AKCTPATOJIALUS

UHTEPIOJIAL NS

Ha xakoit cpok pazpabaTsiBaeTcsl TEKYIIHH NJaH paOOTHl NPEaNpUsITUS
1 ron

2-3 rona

MHHHUMYM 5 JI€T

Pesrome OM3HeC-TUIaHA BKITIOYAET CBEICHHS
0 (hopMe cOOCTBEHHOCTH MPEIIPUATHS
IeJIH TIPOEKTa
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IMPONU3BOJACTBCHHOM IIJIAHE
IJIaHC MAPKCTUHTa

[Ipon3BOACTBEHHBIN IaH BKJIKOYAET

MpOrpaMmy MPOU3BOJICTBA MPOTYKIIUU
MPOrpaMMy CTUMYJIMPOBAHUS IPOJIAK MPOAYKIUH
YCJIOBHUS MOCTaBKU TOTOBOU MPOTYKIIMHI

YCJIOBUS IOCTaBKU ChIPbS

[Inan MapkeTHUHra BKIIOYAET

IIPOrpaMMy NPOU3BOACTBA IPOLYKIINH
IIporpamMmy CTUMYJIUPOBAHUS IIPOJAXK IPOLYKIUU
YCIJIOBUS IIOCTaBKH F'OTOBOM NMPOTYKIUU

YCJIOBHS TIOCTABKHU CBHIPbs

DUHAHCOBBIN IIJIAH COAEPKUT

IUIaH 3aTpaT Ha pealln3alllio MPOeKTa
OIICHKY 3 (EKTHBHOCTH TIPOEKTa
000CHOBaHHUE IIEHBI HA TPOAYKIIHIO

Kak Ha3pIBaeTCcs MpOLECC U3MEHEHUS IIPABOBOI0 CTAaTyCca IOPUIUYECKOIO JIULA
perucTpanus

peopraHusanus

JULCH3UPOBAHUE

Ha ocHOBe TpPOTHO3HBIX pAcYeTOB W aHAIM3a aTbTCPHATUB PYKOBOACTBO (HaOpHKU HTPYIICK
MPUHSIIO PEIIeHre O TIPOU3BOJCTBE HOBOM UTPYIIKU B MpeAcTosiieM roay B pazmepe 12 000 mir.,
npu 3artparax 20,3 y.e. u nmpogaxHoil nene - 1,7 y.e. B koHie nmepBoro roma ObLT BBIAEPKAH
HOpMAaTHUB 3aTpaT Ha W3TOTOBJIEHHE HOBOW WTPYIIKH, HO U3-3a COOS B MOCTaBKAaX MaTepHalloB
dabpuka cmorna mpousBectd 11 040 . urpymiexk.

Onpenenute BETUYUHY S KOHOMUYHOCTH, OTMETHB MPABUIIHHBINA OTBET.

1

0,94

0,92

VYrnpaBrneH4ecKuil y4eT npeacTaBisieT co00H MOJACUCTEMY
CTaTUCTUYECKOTO y4eTa

(¢buHaHCOBOTO yuyeTa

OyXraJiTepckoro yuera

OcCHOBOI1 OyXrajnTepCcKOro ynpapjaeHYeCKOro yyeTa sBIseTcs
(uHAHCOBBIN OYyXTaNTepCKUi y4eT

HaJIOTOBBIM y4eT

IIPOU3BOJICTBEHHBIN y4eT

CTaTUCTUYECKUN ydeT

OcHoBHas [CJIb YIIPABJICHYCCKOTO YY€Ta COCTOUT B IIPEAOCTABICHUN I/IH(I)OpMaL[I/II/I
BHCITHUM I10JIb30BATCIIAM

BHYTPCHHUM I1OJIB30BATCIIAM

opraHam HUCIIOJIHUTEIHLHOM BIACTH
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TpeGoBanue 0053aTETLHOCTH BEJCHHUS yU€Ta B HAMOOJBIICH CTEIICHH PaCIIPOCTPAHSIECTCS HA
(¢uHAHCOBBIN y4eT

yIpaBIeHYECKUI y4eT

OIIEPATUBHBIN IIPOU3BOJICTBEHHBIN yUeT

B pynkumnonanbHbpie 0053aHHOCTH OyXTanTepa-aHAIMTHKA IPSAIPUSATHS BXOJIST

aHaIM3 PUHAHCOBOM OTYETHOCTH

YIIPaBICHYECKOE KOHCYIBTHPOBAHUE IO BOIMPOCAM IUIAHUPOBAHUS, KOHTPOJS M PETYIUPOBAHUS
JESTSIIBHOCTH IIEHTPOB OTBETCTBEHHOCTH

HAJIOTOBOE KOHCYJIbTUPOBAHUE

OtBeT 0

[TpyHIMIIAMU yTIPABICHYECKOIO y4eTa SIBJISIFOTCS

€/IMHBINA TOX0/1 K BEIOOPY Iieiell 1 3aa4 yIpaBIeHYeCKOro U (PMHAHCOBOTO y4eTa IIPOU3BOICTBA
€MHbIE TUIAHOBO-YYETHBIE EUHUIIBI U1 JBYX BUIOB ydeTa

OJIHOKpaTHOE BBEJCHUE NIEPBUYHON MH(POPMALIMH JIJIs BCEX BUJIOB YUeTa

IPEEMCTBEHHOCTh U JIONOJIHEHUE HH(OPMAIIMK OJJHOI'O BU/IA yYeTa APYyTUM

OCHOBHBIM 00BEKTOM OyXTaJTEPCKOTO YIPABIEHUYECKOr0 yueTa SBIsAETCS
OpraHM3anys KaKk CaMOCTOSATENBHOE IOPUANYECKOE JTUL0

rpymnmna npeAnpusTHii, 00beJMHEHHBIX 110 OTPACIIEBOM PUHAICKHOCTH
LIEHTP OTBETCTBEHHOCTH

OTBET 3aBUCHT O LIEJIN YIIPABICHYECKOTO yyeTa

byxrantepckuii ynpaBIeHUYECKUN y4eT MOKHO OIPEIEIUTh KaK
CUHTETHYECKUH yUeT 3aTpar

CUHTETUYECKHH Y4eT 3aTpaT U Pe3ysIbTaTOB

AQHAJIUTUYECKUN ydeT 3aTpar

AQHAJIMTUYECKUI yUdeT 3aTpaT U Pe3yJIbTaTOB

HauOomnpmieii Xo3siCTBEHHON caMOCTOSTEIFHOCTRIO 00J1a1aeT
LEHTp 3aTpaT

HEHTp J10X0JI0B

LEHTpP NPHOBLTH

LEHTP UHBECTUIUHI

OO61muM a1 GUHAHCOBOTO U YIPABIEHYECKOI0 yueTa SIBJIIeTCs

uX HHPOpMaLHUs ABJISETCS OCHOBOM JUIsl IPUHATHUS YIPABICHUECKUX PELIeHUN
OTIepany MOTYT OTPAKaThCs JIUIIb B PyOJIEBOI OllEHKE

LIEJIBIO BEICHUS SBJISIETCS] COCTAaBICHHE OyXrajiTepckoro dananca

P YKOBOOUTCIIb ICHTPA HpI/I6BIJ'II/I HECCT OTBECTCTBCHHOCTD 34
3aTpaThl CBOCTO MOAPA3ACIICHUA

A0XO0AbI CBOCTO MOAPA3ACIICHUA

3aTpaThl U J0XOAbI CBOCI'O MOAPA3ACICHUSA

Hanuuue 1ieHTpoB npuObLIN U HHBECTUIIMI BO3MOKHO MPH CYIIECTBOBAaHUU
LEHTPAJIN30BaHHON CTPYKTYphI YIIPABIIEHUS OpraHU3aluei
JELEHTPATM30BaHHON CTPYKTYpPHI YIIPaBICHUS OpraHu3anuen

KakoBbl 00BEKTHI YIIPaBIEHYECKOTO yueTa
U3JIEPKKH BCEM OPraHU3allly U OTACIBHBIX CTPYKTYPHBIX II0pa3IeIeHUuN
W3JIEPKKH ITPOU3BOJICTBA
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JloXo1b1, pacXobl U PE3YJIHTATHl CETrMEHTOB OM3HEca (IIEHTPOB OTBETCTBEHHOCTH )

[Ipon3BOACTBEHHBIN YUYET - 3TO YaCTh
HaJIOrOBOI'O yyeTa

YIpaBIEHYECKOTO yueTa

¢uHaHCOBOTO yUeTra

(buHAHCOBOIO y4yeTa U yIpaBJIeHYECKOro yuera

Korna o00bekToM KalbKyIHpOBaHHS 3aTpaT sBIseTCS OTAEN peKiIambl, 3apaboTHas Iu1aTa
YIPABJISAIOLIETO OTAEIOM OyIeT KJIacCH(PHUIMPOBaHa KaK

MEPEMEHHBIE U MPsIMbIE 3aTPAThI

MepeMEHHbIE U KOCBEHHBIE 3aTPaThl

MOCTOSTHHBIE U TPSMBbIC 3aTPATHI

MOCTOSIHHBIE Y KOCBEHHBIE 3aTPAThI

Baytpu mMacmrabHO# 0a3bl mepeMeHHbIE 3aTpaThl Ha €AMHUILY TIPOTYKIHH
pas3JInYHbI IPH KaXKA0M 00beMe IPOU3BO/ICTBA

MOCTOSIHHBI ITPU pa3IMYHbIX 00beMax MPOU3BOJICTBA

YBEJIMYHBAIOTCS PONOPLUOHATIBHO YBEJINYEHNIO 00beMa IPOU3BOICTBA
YMEHbILAITCA [IPU YBEIUUYEHUN 00beMa MPOU3BOICTBA

Kakoe u3 cienyromux yTBepKIeHUN SBISETCS HEBEPHBIM?

BCE MPSIMbIE 3aTPaThI SIBJIAIOTCS IEPEMEHHBIMU

[IEPEMEHHBIE 3aTPaThl ABISAIOTCS PETYIUPYEMBIMU, & IOCTOSIHHBIE — HEPETYJIUPYEMBIMU
0e3BO3BpaTHBIE 3aTpaThl HE IPUHUMAIOTCS B pacueT MpH MOArOTOBKE MH(GOpMALUU s IPUHATUS
peleHn

Opranu3zanys pelnia apeH10BaTh HOBbIN cTaHOK [1nara 3a apeHiy paccmMaTpuBaeTcs Kak 3aTpaThl
IIEPEMEHHBIE

MIOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHbIE)

Jliis Toro 4roObl 00eCeunTh HKCILTyaTaluio 000pyI0BaHUs ONEPATOPY BBHIIUIAYMBAETCS OCHOBHOM
OKJIaJ| ITFOC HEOObIIask CyMMa, OnpezessemMasl KOJIMYeCTBOM €IMHUI] U3TOTOBJIEHHOIO MPOIYKTA.
B sTom ciydae o01ias cTouMOCTh paboOThI ONIEPATOPOB KIIACCU(PUIUPYETCS KaK 3aTpaThl
NepPEMEHHBIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Opranuzanys MOXKET BBIIIAYMBATh OIEpaTopaM OJIMHaKoBble Okjanbl. Ilpm 3Tom oHa Oyxer
UCIMOJIb30BaTh OJIMH CTAHOK, Korja o0beM NMPOW3BOACTBA HU3KUH, /Ba CTAaHKA — MPH YBEIUYCHUU
00beMa IPOU3BOJICTBA, TP CTAHKA, €CIIM 00BEM MPOU3BOJCTBA JOCTUTACT NMUKA. DTO 03HAYAET, YTO
00111as1 CTOUMOCTB paboTHI ONIEPATOPOB B ATOM ciiydae OyJeT OTHOCUTHCS K 3aTpaTaM

MEePEMEHHBIM

MIOCTOSTHHBIM

YCIIOBHO-TIOCTOSIHHBIM (YCJIOBHO-TIEPEMEHHBIM )

s Toro utoObl 00ecnedyuTh HKCIUTyaTallio 0OOPYJOBaHMS ONEpaTopy BBHIJIAYMBAETCS CyMMa
3apa0OTHOM TUIATHI, OmpenenseMas KOJIMYECTBOM E€AMHHUI[ W3TOTOBJIEHHOTO MpoayKkTa. B sTom
ciydae o0miasi cyMMa CTOMMOCTH pabOThl ONEPaTOPOB KIaCCUPUIIMPYETCs KaK 3aTpaThl
IIEPEMEHHBIE

MOCTOSIHHBIE
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YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Oynkuusa noBexeHus 3arpar (rae Y — oOmas BeTMYMHA 3aTpaT, a X — KOJMYECTBO EAMHUIL
IPOM3BOJICTB MOXKET OBITh BhIpakeHa Gpopmyoit Y=a+bX

BEPHO

HEBEPHO

Mertoa BeICHIEH M HU3MIEH TOYEK OCHOBBLIBAETCS TOJIBKO Ha
OJHOM HaOIIOAECHUH

JIBYX HaOJIOJICHUSAX

TpeX HAOIIOICHUSIX

0OJIBIIIOM KOJIHUYECTBE HAOIIIOACHUIMA

Buytpu mMacmtabHO# 0a3bl MOCTOSIHHBIE 3aTPAThl HA €IUHUILY POTYKIINU
HOCTOSIHHBI IIPU PA3JIMYHBIX 00bEeMax MPOU3BOJICTBA

YBEIMYMBAIOTCS C YBEIIMYCHUEM 00beMa IMPOU3BO/ICTBA

YMEHBIIAIOTCS C YBEJIIMYEHUEM 00beMa POU3BO/ICTBA

BryTtpu MacitabHoi# 6a3bl nepeMeHHbIE 3aTpaThl Ha €IMHUILY IPOIYKIIUU
MIOCTOSTHHBI TIPH PA3JIMYHBIX 00bEMax MPOU3BOICTBA

YBEJIMYHBAIOTCS C YBEJIMUEHHEM 00beMa IPOU3BOJICTBA

YMEHBIIAIOTCS C YBEIIMYCHUEM 00beMa MPOU3BOJICTBA

KoadduimenT pearupoBanmsi 3aTpaT XapakKTEPU3yeT COOTHOIICHUE MEXITY
3aTparaMy U pOCTOM JEJIOBOW aKTUBHOCTHU

TeMIIaMU U3MEHEHUS 3aTpaT U TEMIIAaMHU POCTA JAEJIOBOM aKTUBHOCTH
[IEPEMEHHBIMU 3aTpPaTaMHU U JI€JI0BOM aKTUBHOCTBIO

MOCTOSIHHBIMM 3aTPAaTaMH U TEMIIAMHU POCTa JAEJIOBON aKTUBHOCTH

1) TOCTOSIHHBIMH U TIEPEMEHHBIMH 3aTpaTaMu

CTpyKTypHBIE €IUHHIBI U TTOJIPa3IeNICHNs] OpPraHU3alny, B KOTOPBIX MPOMCXOINUT NEPBOHAYAIBEHOE
HOTpeOJICHNE ITPON3BOJICTBEHHBIX PECYPCOB HA3BIBACTCS B YIIPABICHYECKOM yUeTe

00BEKTOM ydeTa 3aTpaT

MCCTOM BO3HUMKHOBCHHS 3aTpar

00BEKTOM KaJIbKYJIHPOBAHHS

B pamkax wmacmtaOHOW 0a3bl yAeNnbHbIE TOCTOSIHHBIE PACXOJbl TMPU YBEIUYCHHH JI€TOBOM
AKTUBHOCTH OpraHU3alUN

OCTar0TCsl HEU3MEHHBIMU

MOCTENEHHO YMEHBIIAITCSA

BO3PacCTarOT

HE 3aBUCAT OT JICJIOBOM aKTUBHOCTH

Jns TpUHATHA pemieHuss O BBHIOOpPE OJHOTO W3 AIBTEPHATHBHBIX BapHAaHTOB HEOOXOIMMa
uHpOpMaIus o

PENIEBAaHTHBIX M3/IEPIKKAX M JOXO0HaX

COBOKYIIHBIX JI0X0/1aX U PacXo0/ax Mo KaKJIOMY BapHaHTY

KOHTPOJIMPYEMBIX 1 HEKOHTPOJIHPYEMBIX 3aTpaTax

[Tepuonnueckue pacxoapl COCTOAT U3
KOMMEPUYECKUX M aIMUHUCTPATUBHBIX PACXOJIOB
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MIPOM3BOJICTBEHHBIX U3JEpKEK, HH(POpMaIKsi O KOTOPBIX HAaKOIUIEHA Ha OyXralTepCKHUX cueTax 3a
OTYETHBIN NIEPUOL
00LIEIIEXOBBIX PACXO/I0B

Bmenennbie (BooOpakaeMble) 3aTpaThl YYUTHIBAIOTCS MPU MPUHATUU YIIPABICHYECKUX PEIICHUN
B YCJIOBUSIX OIPaHUUYEHHOCTH PECYPCOB

pu U30BITKE PECYpCOB

HE3aBUCHMO OT CTENEHH 00ECTIIEYeHHOCTH PECypcamu

Jiss TpUHSTHS pelieHdus O BHIOOpPE OJHOTO W3 albTEPHATUBHBIX BapHAHTOB HEOOXOAMMA
uHpopmanus o

U3JIEPKKAX U I0XOAax

COBOKYITHBIX PAacXoax M J0X0Jax 10 KaXIOMYy BapUAHTY

KOHTPOJIMPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

Merton BbICIIEH M HU3IIEH TOUEK NTPEAHA3ZHAYEH IS

MHWHUMMU3AIWHA 3aTpaT

pa3aciiCHUsA YCJIIOBHO-IIOCTOSAHHBIX 3aTPAaT HAa ITIOCTOAHHYIO U ICPEMCHHYIO COCTAaBJIAIOIINC
ONTUMU3ANHU ITPOU3BOACTBCHHLIX PE3YJILTATOB

BCC BLIMICIICPCUUCIICHHOC BEPHO

HpHMLIC MaTCpHaAJIbHbIC 3aTPAThI B paMKax MacIITabHO# 0a3bl SABIAIOTCSA
INOCTOAHHBIMUA

MNEPEMCHHBIMU

YCJIOBHO-TIOCTOSAHHBIMHU

Y CI0BHO-IOCTOSIHHBIE 3aTPaThl MOTYT ObITh OIIMCAHbI Clieaytoel GopMyIioit
y=a

y=bx

y=a+bx

HU OJIMH OTBET HE BEPEH

[Ipy mno3aka3HOM MeETOAEe Yyuera 3aTpaT OrJKeTHash CTaBKa paclpeiesieHUusl OXKUAAEMbIX
0O0IIeNTPON3BOICTBEHHBIX (KOCBEHHBIX) PACXOJI0B PACCUUTHIBAETCS ITyTEM JEJICHUS

CYMMBI (JaKTUYECKUX OOIIEIPON3BOCTBEHHBIX PACX0/10B Ha (paKTUUYECKUI 00bEM ITPOU3BOJICTBA
CYMMBI (PaKTHYECKHX OOLIETPOU3BOJCTBEHHBIX PACX0/10B Ha IUNIAHUPYEMBI 00EM NPOU3BOACTBA
CYMMBI IUIAHUPYEMBIX (MPOTHO3UPYEMBIX) OOILIENPOU3BOICTBEHHBIX PAacX0J0B Ha (HaKTHUUYECKUI
00BeM MPOU3BOJICTBA

CYMMBI IUIAHUPYEMBIX (IIPOTHO3UPYEMBIX) OOIIENPOU3BOICTBEHHBIX PAcX0/J0B Ha IJIAHUPYEMBbIH
00BbeM MPOU3BO/ICTBA

Ha npennpustiy, 3aHMMAaromeMcsi peMOHTOM KBapTHUp, 3aIUIAHUPOBAHbI HAKJIAIHBIE PACXOIbl B
pasmepe — 200000 pyOieii u mpsiMble 3aTpaThl HA 3apaOO0THYIO IUIATy paOOTHHKOB MPEIIPUSTHS —
160000 py6meii. [Ipeanpusrre BBHIMOIHUIO PEMOHTHBIE paOOTHI A OJHOTO M3 CBOMX KJIMEHTOB.
Onpenenuth CyMMYy JIOTOBOpa, INPUMEHUB TII03aKa3HbII METON, €ClId TMpsMble 3aTpaTbl Ha
matepuaisl — 800 pyOinelt, npsimble 3aTpaThl Ha 3apaboTHyo iaty — 2000 py6ineit

4800

5300

2800

3600
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Kommanus miaHupoBaia o0menpon3BoCTBEHHBIE pacxoasl Ha niepuoa — 255000 pyOneit ucxons
U3 IJIaHUpyeMOro oobeMa npsiMbIX TpynoBeIX 3arpar — 100000 yen-yac. Ha xoHen nepuona cuer
«O01menpon3BoICTBeHHBIE pacxoapl» uMen — 270000 pyoseit. dakTudeckue MpsMble TPYIOBBIC
3arpaThl coctaBuiau — 105000 uen-yac. [IpeyBennyeHsl WM MPEYMEHbIIEHbl HAKJIaJHbIE PACXO/IbI
Ha Mepuo.l

2250 py0. nmpeyBean4eHbl (CBEpXpacipeIeIcHb)

2250 py06. mpeyMeHbIIeHBI (HEe0paCIIPEACIICHBI)

15000 py6. npeyBennyeHsbI

15000 py6. mpeyMeHbIIICHBI

ITpu ompeneneHnu ceOECTOMMOCTH METOAOM YCIIOBHBIX €IMHHI] HanOoJiee pacIpOCTPaHEHHBIM B
MEXIYHAPOJAHOU MIPAKTUKE SIBIISETCS METO/

OUDO

JIMDO

CPEIHEB3BEIIEHHON

B ycrnoBusx MaTepHaioeMKOro MpOH3BOJCTBA B KadecTBE 0a3bl JUIA pacHpe/eseHHss KOCBEHHBIX
pPacxoI0B MEXKy OTIEIbHBIMH BUIAMU IPOAYKINH (paboT, ycIylenecoo0pa3Ho BEIOpaTh
KOJIMYECTBO M3TOTOBJICHHBIX M3/ICINI KaXKI0TO BUIA

CTOUMOCTBb MaTCpHaJIbHBIX PECYPCOB, HCO6XOI{I/IMI>IX JUIA U3TOTOBJICHUA KaXX10T'0 BUJa U3CIINA
KOJIMYECTBO CTAHKO-4acOB, OTPA0OTAHHBIX OOOPYIOBAaHHEM B CBS3H C IPOM3BOJICTBOM H3EIHUS
Ka)JIOTO BHJA

B ycnoBusix HMH(IAIMU C TOYKH 3PEHHS HAJIOTOOOJIOXKCHHS Hauboyiee MPEeAOYTUTEIHHBIM
OKa3bIBAETCSI METO/I OIICHKU CTOMMOCTH U3PACXOJOBAHHBIX MAaTEPHUAJIOB

OUDO

JINDPO

MIPOCTOM CpeHE ce0eCTOMMOCTH

MIEPMaHEHTHOU cpe/iHel cebecTOMMOCTH

CucreMa «IUpEKT-KOCTUHIY UCIIOJIB3YETCS IS

COCTABJICHUS BHEIIHEH OTYETHOCTH U YILIAThl HAJIOTOB
pa3paboTKN MHBECTUIIMOHHON MOJIUTUKN OpraHU3aINH
IIPUHATUSA KPAaTKOCPOYHBIX YIIPaBICHUYECKUX PEIICHUN

[TpenmymiecTBoM moypaOpUKaTHOTO BapHaHTa y4eTa sIBIISETCS

IPOCTOTA BEACHUS OYXTaJITepCKOro ydeTra

JIeIIeBU3HA U ONIEPATUBHOCTD MOIY4E€HUs He00X0IUMMOM Oyxrantepckoit nHbopMauu
dopmupoBaHue OyxraaTepckoil MHpopManuu o ceO0eCTOMMOCTH MONTy(paOpHKaTOB Ha BBIXOJAE U3
Ka)XJI0TO TIepeziena

OOBbeKT yuera 3aTpar U KaJbKyJIUPOBAHUS COBIAAAIOT MPU UCIOIb30BaHUI
MIOIIPOLIECCHOTO METO/A Y4€eTa 3aTpaT U KaJabKyJIMPOBaHUS

II03aKa3HOI'0 METO/A y4eTa 3aTpaT U KaJlbKyJIHUPOBAHUS

MIONEPEIEIBHOIO METOA YUETa 3aTPAT U KaJIbKYJIUPOBAHUS

B JIBYX IIEPBBIX CIy4asIX

PacueT Or0/)KeTHON CTaBKHM paclpe/ielieHHUs KOCBEHHBIX PacXO]0B IPHU M03aKa3HOM METOJE ydeTa
3aTpar ¥ KaJIbKyJIMPOBAaHUS

COJIEP’KUTCS B OTPACIIEBBIX MHCTPYKIUIX

COJIEPJKUTCS B OTPACIEBBIX HMHCTPYKLUSAX M SBIAETCS HEU3MEHHBIM B TEUEHHUE JIUTEIBHOIO
nepuoja BpeMeHu
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BBITNOJHAETCS OyXrajlTepreil cCaMOCTOSATENbHO HAaKaHyHE HACTYIAIOIIEro OTYETHOTO Meproaa
BBITIOJTHSAETCS OyXTalTepHel CaMOCTOSTEIBHO TI0 OKOHYAHUU OTYSTHOTO TIEproIa

Pacuer ce0ecTOMMOCTH €OUHMIBI TMPOAYKIUU MOXKET OCYIIECTBIATHCS METOAOM IPOCTOTO
OJIHOCTYIIEHYATOr0 KaJbKyJIMPOBAHUS IIPU YCIOBUU

IIPOU3BOJICTBA OJJHOPOIHOM MPOTYKIIUU

OTCYTCTBHUS 3aI1aCOB HE3aBEPILIEHHOI'O IIPOU3BOJICTBA

OTCYTCTBHS 3a11aCOB F'OTOBOM NMPOAYKLIUU

IIPY BBIIOJIHEHUH BCEX TPEX BBIILIECIEPEUHUCICHHBIX YCIOBHI

ITo3aka3Hblil METOJ y4eTa 3aTpaT U KaJIbKYJIMPOBaHUS IIPUMEHSAETCS

B MaCCOBBIX M KPYITHOCEPUIHBIX IIPOU3BOICTBAX

Ha MPOMBILIUICHHBIX IPEIIPUATHIX C €IUHUYHBIM U MEJIKOCEPUUHBIM IIPOU3BOACTBOM

B IIPOMBIIIIJICHHBIX ¥ HENPOMBIIIJICHHBIX OPTaHU3AIHIX, paO0TAIONMX IO CHCTEME 3aKa30B
BCE OTBEThI BEPHBI

B 3aBucumocTH 0T 00beKTa yueTa 3aTpar pa3jindaroT CIeIYyIOLIe MEeTO bl KalbKYIUPOBaHUS
IIOIIPOLIECCHBIM, MONIEPEAEIIbHBIN, TI03aKa3HBIN

KaJIbKYJIMPOBAaHUE TOJHOM U HEMOIHOM cebecTOuMOCTH

ydeT pakTHuecKor 1 HOpMaTHBHON ce0eCTOMMOCTH

HOPMAaTUBHBIA METOJ U CUCTEMA «IUPEKT-KOCTUHI»

B ycioBusix cucteMsl «IMPEKT-KOCTHUHIY 110 HEPEMEHHOHN ce0ecTOMMOCTH OLIEHUBAIOTCS
ce0ecTOMMOCTh IIPOU3BEIEHHON MPOTYKIIUI

ce0eCTOMMOCTh NPOU3BEIEHHON U PEaTM30BAHHON MPOAYKIIUH

3arachl TOTOBOM MPOAYKLIMY U HE3ABEPILLIEHHOTO POU3BO/ICTBA

ce0eCTOMMOCTh TPOMU3BEIEHHOW U peaJin30BaHHOM MPOJIYKIMH, a TakXKe 3amachkl TOTOBOH
MPOAYKIMH U HE3aBEPIIEHHOTO TPOU3BO/ICTBA

OO0111eX035IICTBEHHBIE PACX0/Ibl BKJIIFOYAIOTCS B COCTaB
[[EXOBOI ce0eCTOUMOCTH

MIPOU3BOJICTBEHHOMN CE0ECTOMMOCTH
MIPOU3BOJICTBEHHON U MOJTHON ce0ECTOMMOCTH
MOJIHOM C€0eCTOUMOCTH

[To omeparuBHOCTM yuyeTa W KOHTPOJIS 3a 3arpaTaMu pa3iIUyYalOT CIEAYIOIIHE METObI
KAJIbKYJIUPOBaHUS

MTONIPOLIECCHBIM, MONIEPEAEIbHBIN, T03aKa3HBIN

KaJIbKYJIMPOBAHHUS IOJTHON M HEMOJIHOH cebecTOMMOCTH

yueT pakTUYECKON U HOPMaTUBHOM ce0ecTOMMOCTH

B ycrnoBusX TpymoeMKOTO MpPOW3BOJCTBA B KadecTBE Oa3bl ISl paclpeneieHuss KOCBEHHBIX
pPacxo0B MEX1Y OTACIbHBIMH BHIaMHU MPOIYKIINH 11eJIecooOpa3Ho BEIOpATh

KOJIMYECTBO M3TOTOBJIEHHBIX W3/ACIINNA KaXKI0TO BHU/IA

CTOUMOCTH MaT€PHAIILHBIX PECYPCOB, HEOOXOAMMBIX ISl U3TOTOBICHUS KaXI0TO U3IEIIUS
CTOMMOCTb MPSMBIX 3aTpaT, HEOOXOIUMBIX ISl M3TOTOBIICHUS KAXKI0TO U3IEITHS

KOJIMYECTBO CTAaHKO-YacoOB, OTPabOTaHHBIX 00OpYIOBaHHWEM B CBS3H C MPOU3BOJCTBOM H3IENUS
KaXXJIOTO BHJIA

Kanpkynuposanue 3arpat merogoM ®UDO npeanonaraet, yto
3amachel €JMHMIl MPOJAYKIMU HA HAyalo NPOAYKUMHM ObUIM HayaThl M 3aKOHUYEHBl B Npeienax
OTYETHOTO IepHoJa
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00paboTKa EeIUHUIl MPOIYKIHH MPOHCXOJUT [0 MEpe TOTr0, KaK HOBBIC W3JEIHs MOCTYNAIOT B
00paboTKy

KanbkynupoBanue 3aTpaT METOAOM YCPETHEHUS MPEIIONAraeT, 4To

3amachl CJUHUI] MPOMYKIMHM HAa HAYalo NPOJAYKIMU ObLIM HayaThl M 3aKOHYCHBI B IIpelesax
OTYETHOT'O NepHoAa

00paboTKa EeIUHUII MPOIYKIHH MPOHCXOJUT MO MEpEe TOro, KaKk HOBBIC H3JEIHs MOCTYIAIOT B
00paboTKy

[Tpu 6ecnionydabprukaTHOM METO/E TPOU3BOICTBA

ydeT 3aTpaT Benercss 0e3 mepeuucieHus Nony(paOpuKaToB COOCTBEHHOTO MPOM3BOACTBA IIPH
nepeaade ux U3 OJHOTO CTPYKTYPHOTO IOJIPA3AeIeHHs B JPYroe B CUCTEME CUETOB OYXTalITepCKOro
ydera

ydeT 3aTpaT BEIeTCS C IIePEeUHCIICHHEM IOIy(paOpHKaToB COOCTBEHHOTO IIPOM3BOACTBA IIPU
neperayd MX M3 OJHOTO CTPYKTYPHOTO TIOApa3/elieHHss B Jpyroe B CHCTEME CUYETOB
OyXxrajarepckoro yuyera

[Tpu nonypabpukaTHOM METO]Ie IPOU3BO/ICTBA

yueT 3arpaT BedeTcsa 0Oe3 mepeduciieHus MnoiypabpukatoB COOCTBEHHOTO IPOU3BOJCTBA IPH
nepegadye ux U3 OJJHOrO CTPYKTYPHOIO NOJIpa3esieHusl B APYroe B CUCTEME CUETOB OyXTaliTepcKOro
yuera

yueT 3aTpaT BEAETCA C IEpPEUrcIeHHEM IM0J1y(paOpuKaToB COOCTBEHHOIO MPOM3BOACTBA IIPU
nepesave ux U3 OJJHOTO CTPYKTYPHOTO MOJIpa3iesieHus: B APYroe B CHCTEME CYETOB OyXTaITepCKOro

yuera

B caydae orcyrcTBHsA 3amacoB  TOTOBOM IHPOAYKUMH B OpPraHU3alUsAX, I[PUMEHSIOLIUX
MIOIIPOLIECCOPHBIA METOJ, y4€eTa 3aTpaT IPUMEHIETCS METO

IIPOCTOI0 OAHOCTYIIEHYATOr0 KaIbKYJIHMPOBAHHUS

IIPOCTOr0 JBYXCTYIIEHYATOI0 KaJbKyJIUPOBAHUS

IIPOCTOr0 MHOI'OCTYIIEHYATOr0 KaJbKYJIUPOBAHUS

B ciywae Hanmuums 3amacoB  IOTOBOM HMPOAYKIMHM B OpPraHU3alMAX, I[PUMEHSIOLIUX
MIOIIPOLIECCOPHBIA METOJ, y4eTa 3aTpaT PUMEHSIETCS METO

IIPOCTOI0 OAHOCTYIIEHYATOr0 KaIbKYJIHMPOBAHUS

IIPOCTOr0 JBYXCTYIIEHYATOI0 KaJIbKYIUPOBAHUS

IIPOCTOr0 MHOI'OCTYIIEHYATOr0 KaJbKYJIMPOBAHUS

Codepoii npuMeHeHH s TOMPOIIECCOPHOTO METO/Ia y4IeTa 3aTpar sSBJISIOTCS

NPEINPUATHS C SAMHUYHBIM THIIOM OPTaHU3aIluK TIPOU3BOJICTBA, HAIPUMED, B OTPACIIAX THKEIOrO
MAaIIMHOCTPOCHUSA

OTpaciy C MacCOBBIM XapaKTepOM MPOM3BOJCTBA, HANPUMEP, B JOOBIBAIOIIUX OTPACIAX
MMPOMBIINIJICHHOCTH

OTpaciy MPOMBIIUICHHOCTH C CEPUIHBIM M IOTOYHBIM TIPOU3BOJICTBOM

Cdepoil mpumMeHeHHs M03aKa3HOTO METO/Ia yueTa 3aTpart SBISIOTCS

MPEANPUSITHS ¢ SAMHUYHBIM THIIOM OPTaHW3aIH MMPOU3BOJICTBA, HAMIPUMED, B OTPACIISIX TAKEIOTO
MaIlIuHOCTPOEHUS

OTpacid C MAacCOBBIM XapaKTepOM IMPOM3BOACTBA, HAMPUMEpP B JIOOBIBAOIIMX OTPACIIIX
MPOMBIIUIEHHOCTH

OTPACITU TPOMBIIIUICHHOCTH C CEPUIHBIM M IIOTOYHBIM ITPOU3BOICTBOM

Cdepoii mpuMeHeHus MoTepeeIbHOI0 METOIa yueTa 3aTpaT sIBISIOTCS
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npeanpuiaTus ¢ CAMHUYHBIM TUIIOM OPraHu3alid IIpOU3BOACTBA, HAIIPUMED, B OTPACIIAX TAXKEIOTO
MAallIMHOCTPOCHUSA

oTpaciin € MACCOBbIM XapaKTCpOM IIPOU3BOACTBA, HAIIPUMECD B ,Z[O6BIBaIOHII/IX oTpacisax
IMPOMBIIIJICHHOCTH

OoTpacyii IPOMBIIIJICHHOCTH C CCpHﬁHBIM 1 IIOTOYHBIM IIPOU3BOACTBOM

baza pacnpenenenus oO1IENPOU3BOJCTBEHHBIX PACXOJ0B MPU MO3aKa3HOM METOJE y4yeTa 3aTpar
ONPEAENSIETCA OpraHu3auuen

B COOTBETCTBUU C HAJIOTOBBIM 3aKOHOJATEIbCTBOM

CaMOCTOSITENIFHO UCXO/IS U3 CIEeUU(UIECKUX OCOOCHHOCTEN CBOCH e TeNbHOCTH

NmeroTcst  cnenyromme JaHHble opraHu3anuedt npousBegeHo 5000 eauHUIl NPOAYKIIHH,
peamm3oBano — 4000, mpw 53TOM TPOU3BOACTBEHHAsT CEOECTOMMOCTh BCEH MPOU3BEICHHOMN
nponaykmuu coctaBmia 500000 pyGneit, a pacxoabl mo peanusanuud U cobity — 120000 pyOneii.
Paccuuraiite ce0ecTOMMOCTh MPOAYKLIUK METOJOM MPOCTOM IBYXCTYIEHUATON KAIbKYISIIUU

124

155

130

W3nenusa npoparotcs mo 1ieHe 25 py0. 3a eAUHHILY, IEPEMEHHBIE 3aTpaThl COCTaBISAIOT 17 pyo. 3a
eANHMIY H37enus, nmoctossHHble 3artpathl — 350000 pyO. 3a mepuon. OnpeaenuTh KOJIUYECTBO
U3/IeNuil B TOUKe 0€3yOBITOYHOCTH

14000

8334

43750

25750

W3nenus npomarotcs mo 1eHe 25 py0. 3a eAMHUILY, IEPEMEHHBIE 3aTpaThl COCTaBIAIOT 17 pyo. 3a
€IMHULY U3Jenus, NocTossHHbIe 3aTpaThl — 350000 py6. 3a nepuoa. Onpenenurs, CKOJIbKO U3AETHN

JOJIKHO OBITH IPOAAHO, YTOOBI MPEANPUATHE MOTYUHIIO TPUObUTL B cymme 30000 py6.
43750

47500
40000
25750
[lpennpusitie B oOT4eTe O MpHOBUIM TMOKa3biBaeT o00veM peanmsaiuun — 200000 pyo.,
npousBojcTBeHHbIE pacxoabl — 80000 py6. (u3 Hux 40 % - MOCTOSHHBIE), KOMMEpPUYECKUE U
aaMuHMCTpaTuBHBIE pacxonbl — 100000 py6. (u3 Hux 60 % - nepemenHble). Paccuurarh

Map)KPIHaJ'IBHBIfI A0X0H, UTHOPUPYS MATCPUATILHBIC 3aI1aCbl U BBI6paTB HpaBHHBHBIﬁ OTBECT
92 000 py6.

108 000 py6.

120 000 py6.

MapKrHaJIbHBIN T0XO0J PAaCCUUTHIBAETCSA KaK

pa3HUIa MEKTY BRIPYUYKOHN OT peanu3aliy MPOIYKIIUU U €€ IEPEeMEHHOI ce0eCTOMMOCThIO
Pa3HHIIA MKy BRIPYYKOH OT pean3aliu MPOAYKIIMHA U €€ TPOU3BOJCTBEHHON C€0ECTOMMOCTHIO
CyMMa MEePEeMEHHBIX U3JIEPKEK U MPUObLIH

CyMMa TIOCTOSIHHBIX M3JIEPKEK U MPUObLTH

Beipyuka oT peanu3anuu opraHu3aluu coctaBisieT 125 Tbic. py0., COBOKYIHBIE MepeMEHHbIE
pacxoasl — 80 ThIC. pyO., HOCTOSIHHBIE pacXoabl — 16 Thic. py0. Map)kuHanbHBIM 10X0[ (BajoBas
npuObLIb) COCTABUT
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29 ThIC. pYO.
35 ThIC. PYO.
40 TBIC. pYO.
45 TBIC. PYO.

Breipydyka OT peanmzanuu OpraHU3aluu cocTaBisieT 125 Teic. py0., COBOKYIHBIC TEPEMEHHBIC
pacxombl — 80 ThIC. pyO., MOCTOSHHBIE pacxoiabl — 16 Teic. py0. I[IpuObulb oOpraHu3anuu
(omepanroHHas MPUOBLIH) COCTABHUT

29 ThIC. pYO.

35 ThIC. PYO.

40 TBIC. pYO.

45 THIC. PYO.

Breipydyka OT peanm3anuu OpraHU3aliu COCTaBiseT 125 Teic. py0., COBOKYIIHBIE TEPEMEHHBIC
pacxoasl — 80 Tthic. py0., MOCTOSAHHBIE pacxoabl — 16 Teic. py0. Omnpenenure TOUKY
0e3yOBITOYHOCTH Opranu3aiuu npu ooseme peanusauu 1000 mTyk.

300 mT.

320mir.

356 wir.

370 mir.

[Ipennpusitie MmiaaHupyeT OOILIyI0 ce0ECTOMMOCTb BCEM pealM30BaHHOM MPOIYKIUU B pa3Mepe
2000000 py6., B T.u. moctosinubie 3aTpatel — 400000 py0. u mepeMeHHble 3aTpathl — 75 % oT
oObvema peanm3aruu. Torna, IaHUPyeMblid 00BEM pean3aui COCTABUT

2133333 py0.

2400000 py®.

2666667 pyoO.

3200000 py6.

®upma npoussena 200000 ex. nponykuun O6muMe Nponu3BoACTBEHHBIE 3aTpaThl coctaBuian 400000
py6., u3 Hux 180000 — mocrostHHBIE pacxoabl. IIpenmonaraercs, YTO HUKAKMX H3MEHEHUH B
MCIOJIb3YEMBIX METOJaX Y4eTa U B CaMOM IIPOM3BOJCTBEHHOM IIpoliecce B Onmrkaiiliee BpeMsl He
npousoiaeT B ciaenyroniemM oT4eTHOM nepuojie ianupyercs BeimycTuTh 230000 exn. mpoaykuuu
OO61ue 3aTpatbl PUPMBI COCTaBAT

180000 py6.

280000 py6.

253000 py6.

433000 pyO.

PeneBaHTHBI TOAXOA K MNPUHATHIO YIPABICHYECKHUX PEIICHUH IPEANOIaracT HCIOIb30BAHNE
uHpOpMaIIUU O

0’KMJIAEMBIX JIOXO0JIaX U pacxo/1ax

HOPMAaTUBHBIX U3JEPKKAX

dakTHyecKuX 3aTpaTax

[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTaBIIIA 72 ThIC. py0., a IepeMeHHbIe — 6 pyo. 3a
mryky. Llena m3genus — 15 py6. Ompenenure cebecTOMMOCTh OJHOTO M3AETUS Hpu oO0BbeMe
npousBojcTBa 3000 wT. 1 BeIOEpeTe MpaBUIbHBINA OTBET

24 py0.

30 py6.

35 pyO.
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[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTaBWIIM 72 ThIC. py0., a mepeMeHHbIe — 6 py0. 3a
mryky. Lena m3genus — 15 py6. CeGecToMMOCTh OJHOTO M3JENHA NMPH 00bEME MPOU3BOACTBA
12000 mT. coctaBUT

15 py0.

12 py0.

18 py0.

[TocTostHHBIC 3aTPaThl MPEANPUSATHUS 32 MECALl COCTABWIH 72 THIC. py0., a mepeMeHHbIe — 6 pyod. 3a
mTyKy. lena m3genmus — 15 py0. Onepanmnonnas npuObuth npu mpousBoacTBe 12 000 u3genwmii
COCTaBUT

45 000 py6.

36 000 py6.

50 000 py®.

[TocTosiHHBIE 3aTpaThl MPEINPUATHUS 3a MECAL] COCTaBUIM 72 ThIC pyO, a mepeMeHHble — 6 py0. 3a
mtyky. Llena n3nenus — 15 py6. MapxuHambHBIN 10X0/ (BaJoBasi MPUOBLIL) IPH IMPOU3BOACTBE 12
000 n3zenuii cCOCTaBUT

95 000 pyO.

118 000 py®.

108 000 py®.

Uemy Oyzner paBeH KpUTHUUECKUN 00BbEM, €CIIM LIeHa peanu3anuu — 16 py0., nepeMeHHbIe 3aTpaThl
Ha enuHuiy — 10 py0., mocTtosiHHBIE 3aTpaThl 3a iepuoa — 120 pyo.

50 en.

100 en.

20 e

CKONbKO €MHUI] TPOU3BOJCTBEHHOM U pealn30BaHHOM MPOAYKIUHU oOecreyaT MOoIy4eHHue
npubsLM B pazmepe 120 py0., ecau neHa peannsanuu — 16 pyO., mepeMeHHbIe 3aTpaThl Ha €AUHHILY
— 10 py0., nocTostHHBIE 3aTpaThl 3a iepuoa — 120 pyo.

100 eg.

50 en.

40 en.

Pemenne o menecooOpa3HOCTH MPUHATUS JOMOJIHUTENBHOTO 3aKa3a MPU YCIOBHH HETMOTHOU
33pr3KI/I HpOI/I3BO)ICTBeHHI)IX MOHIHOCTGfI OCHOBBIBACTCA HA I/IH(l)OpMaHI/II/I 0

MIPOU3BOJICTBEHHON C€0ECTOMMOCTH

MMOJIHOM ce0EeCTOMMOCTH

MEePEMEHHOI ce0eCTOUMMOCTH

B KAXKIOM KOHerTHOM cnytlae pemeHI/Ie HpI/IHI/IMaeTCﬂ I/IHJII/IBI/I)IyaJ'II)HO

®upmMa U3roTaBIMBAET U peaIu3yeT OAUH BUA NPOAyKIUH. [locTosIHHBIE 3aTpaThl B TEUEHUH Tofa —
18 miH. py0., mepeMeHHble TpsMble pacxoabl Ha eauHuIy — 800 py0., JOroBopHast 1eHa eIUHULIBI
npoaykuuu — 1 700 py6. s Toro 4toObl BBIMYCK ATOW MPOAYKLUHH ObUI OMpaBAaHHBIM, 00beM
peann3anuy JOHKEH COCTaBUTh

10 000 en.

20 000 en.

He meree 20 000 ex.

He 6onee 20 000 en.

[ToBBIlIEHHBIE [IEHBI PEATU3ALUU €IUHULBI TPOIYKIINH
MOBBICUT TOUYKY 0€3yOBITOUHOCTH
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MMOHU3HUT TOYKY 0€3yOBITOUHOCTH
HHU OAHO U3 BBILICTICPCUUCIICHHBIX

TepMuH «OOKET» B YIIPABICHUYECKOM y4ETe O3HAYACT
I1aH paboThl OpraHU3aIMK B TOJITOCPOYHOM MEPUOJIE
TUTaH paboThl OPTaHU3AIMH B KPATKOCPOYHOM MIEPHUOJIC
roCy/IapCTBEHHBIN OOIKET

B ynpaBneHueckoM ydeTe BBIISISIOT CACAYIOMINE BH/IbI O0KETOB
IUTAaHOBBIE U (PAaKTUUECKUE

reHepaIbHBIN U YaCTHBIC

ruOKHe ¥ CTaTHYECKHE

B npouecce 0ro1keTUpOBaHUS UCIIOIB3YETCS

T (pakTHUecKas, JOKYMEHTAIbHO MOATBEPKIACHHAs OyXranTepckas nHpopMaIus
JIUIIIG POTHO3HBIE IAHHBIC U OIICHKHU Ha OyyIee

KaK MPOTHO3HBIE, TaK U (PaKTUYECKUE JTaHHBIE

Baxuneitmmmu QyHKIUAMEU OOIKETa SIBISIFOTCS

IJIAaHUPOBAHUEC ACATCIIBHOCTU OpTraHrU3allun

co3maercs OOBEKTUBHAs OCHOBA OLIEHKHU PE3yJIbTAaTOB JESATENbHOCTH OPraHHU3aIllMH B LIEJIOM H €e
MOApa3IeICHUIM

KOOpPJAMHALIMS I€ATEIbHOCTH PA3IMYHbIX MOAPA3AEICHUI OpraHu3alun

OLICHKA BBIMTOJIHCHUA ITJIAHOB HECHTPAMU OTBCTCTBCHHOCTU U UX PYKOBOAUTCIISIMU

EIOIDKGTHBIM IUKJIOM B YIIPABJICHYCCKOM YUCTC HA3bIBAIOT

OTUYETHBIN NIEPUOJ OpTraHU3aAIUU

OTYETHEIN nepuon, YCTaHaBHHBaeMBIﬁ PYKOBOJACTBOM LECHTPY OTBETCTBECHHOCTU
MIPOIIECC COCTABJICHUSI OpraHu3aluei OrmKeTa

MpoI1iecc pa3paboTKH TOCyIapCTBEHHOTO Or0KeTa

Drtamamu OOKETHOTO IUKIIA SIBIISTIOTCS

IJIAHUPOBAHUE JIESITEIIBHOCTU OPTraHU3allMi U €€ LICHTPOB OTBETCTBEHHOCTHU
ompeiesieHue oKazaTesieid, KOTOpbie OYyT UCIIOIb30BAThCS MPU OIEHKE JIeATeTbHOCTH
00CyXJIeHHE BO3MOXKHBIX U3MEHEHUH B TJIaHAX, CBSA3aHHBIX C HOBOW CUTyaluen
KOPPEKTUPOBKA IJIAHOB, C YYETOM IMPEJIIOKEHHBIX IMOMPABOK

Crarnueckuii OHOIKET — 93TO OIOKET, PACCUMTAHHBIA Ha KOHKPETHBIM YPOBEHb JI€JIOBOM
AKTUBHOCTH OpPTaHM3allMy DTO YTBEPKJIEHUE SBIIACTCA
BEPHBIM

BEPHBIM, €CITU MPEANPUIATHEM HE pa3padbaThIBaeTCsl TMOKUI Or0KeT

Kakoil uyacTHbI OlO/KeT sABNsETCS OTIPABHOM TOYKOW B mpolecce pa3pabOTKH TI'eHEepalbHOTO
OromKeTa

010/ 1KET KOMMEPUYECKHUX PacxoJI0B

OIOKET TIPOJIAK

OrOKeT MPOU3BOCTBA

OroxeT ce0eCTOMMOCTH pealn30BaHHON MPOAYKLINN

Bro/keT IeHeXXHBIX CPeICTB pa3pabaThIBaeTCs 10
TUIaHa NpUObLUIEH U yOBITKOB
OFro/KeTa KaluTATbHBIX BJIOXKCHUN
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Or0/KETa TIPOJIAXK
IPOTHO3UPYEMOro OanaHca

Yto ABIIAETCS HAWITYYIIEH OCHOBOM ISl OLIEHKHU PE3YJIbTATOB JEATEIIbHOCTH 3a MECSLL
IUIAaHOBEIE MTOKAa3aTEeNIM ATOr0 MecsIa

(dakTUYECKUE TIOKA3aTeNN 3a MPEIbIIYIIEH MeCsI]

(dhaKkTHYEeCKue Pe3yJbTaThl 32 aHAJIOTUYHBIN MEPUO/] PEIBITYIIETO To1a

B mporiecce moAroToBKM OnepanroHHOT0 OF0HKETa MOCIEAHNUM STAIOM SBIISETCS MOJATOTOBKA
IUIaHa MPUObUIEH U yOBITKOB

IPOTHO3UpPYyeMOro OanaHca

OroKeTa IEHEKHBIX CPEICTB

Jis  pacuera KOJNHMYECTBA MATEPHAIOB, KOTOpPOE HEOOXOIMMO 3aKyMUTh, JOJDKEH OBITh
[TOJArOTOBJIEH

OroKeT OOIICTIPON3BOACTBEHHBIX PACX0I0B

OI0/PKET KOMMEPUYECKUX Pacxo/i0B

OI0/KET MPOU3BOJICTBA

OIOJKET TPOJIAXK

[Tnan npubbLIel U YOBITKOB JOJKEH OBITH MMOATOTOBJIEH IO TOTO, KaK HAUHETCS pa3padoTka
O10/KEeTa ICHEKHBIX CPEJICTB U MIPOTHO3UPYEMOro OajaHca

O10/KETa aJIMUHUCTPATHBHBIX PACX0JI0B

O10/KEeTa KOMMEPUECKUX 3aTpaT

Or0/KeTa OOIIETPOU3BOACTBEHHBIX PACX0/I0B

[ToBenenue uszznepkek opraHuzanuu onucsiBaetcs gopmynoit Y = 800 + 4X. Ilpu Beimycke 400
€AMHMUIL W31 MJIaHUpyeMble 3aTPaThl COCTaBAT

3 000 py6.

2 400 py®.

2 000 py6.

HauanbHple 3amacel mnponaykuuu oOyBHOW (abpuku cocraBmsror 10 000 map oOysu. B
COOTBETCTBUH C OIO/DKETOM K KOHILy II€pHOJa OHHM JIOJDKHBI BO3pAacTH BABOE. bBromkeTom
pou3BoJIcTBa npexycMoTpeH Boimyck 40 000 map o0yBu. [Inanupyemsiii 00beM MPOAAXK COCTaBUT
60 000 map

70 000 map

50 000 map

HU OJIMH OTBET HE BEPEH

K nHavyany mimaHupyeMoro mnepuojia 3amackl TKaHM IIBeHHOW (abpuku coctasimsim 1000 m.m.
AJIMUHUCTpaLus MJIaHUPYET COKPATUTh MX K KOHILYy oTyeTHoro nepuona Ha 30 %. I1pu atom Oyzaer
cimmto 500 rnateeB. Pacxon Tkanu Ha 1 miatee — 3 .M. @abpuke mpuaeTcs 3aKynUTh

1000 m.m.

1300 m.m.

1200 m.m.

Bromxerom xommanuu "Anbda" 3a mepuoj NpeaycMOTpeHa BhIpyYKa OT pealu3alidyd TOBApOB Ha
cymmy 200 ThIC. py6., IpU ATOM MOCTYIJICHHE JEHET Ha PAacUeTHbIH CYET B JIAHHOM IEpHOjie
coctaBuT 150 ThICc. py0. OOImas cymMMa BBIIUIAT M IUIATEXEH B JaHHOM IEpUOJIE OKUAAETCS B
pasmepe 180 TwiCc. py0., Ipu ITOM CalbJ0 HA KOHEI[ JAHHOTO Mepuoja B OOPKETE JICHEKHBIX
CpPEeZCTB JOJKHO COCTaBUTH 25 ThIC. py0. B 3100 cBsi3n kommnanuu "Anbpa"

JIOCTaTOYHO COOCTBEHHBIX CPEJICTB
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HEOOXOMM KPEAUT B pazmepe 55 ThIC. pyo.
HeoOXxoauM KpeauT B pazmepe 30 Toic. pyo.

I"'eHepaJibHBII OIOKET OpraHU3allii COCTOUT U3 IBYX dYacTel
YaCTHOTO M (PMHAHCOBOTO OIOKETOB

OTIEPAITMOHHOTO ¥ (PHHAHCOBOTO OFOJ[KETOB

THOKOro ¥ CTaTHYECKOIo OKOKETa

OrnepaltnOHHBIN OFOKET 3TO

94acTh TEHEPATLHOTO OIO/DKETa, BKIOYANOIAs MOMHUMO YAaCcTHBIX OIO/DKETOB, IUIAH NPHUOBLICH U
yOBITKOB

94acTh TCHEPATBHOTO OFOJKETa, BKIIOYAIOIIAst YACTHBIC OFOKETHI

YacTh TEHEPAIbHOIO OFO/KETa, BKJIIOYAIONMIAs OFJKEThl KalMTAJIbHBIX BJIOKCHUM, JIBHIKCHHUS
JIEHE)KHBIX CPEJICTB U TPOTHO3UPYEMBIi OataHc

Bro/KeTHBINA LIMKIT COCTOUT U3 CIEAYIOIIUX TAIOB
IJIAHUPOBAHUS C YYACTUEM BCEX LIEHTPOB OTBETCTBEHHOCTH
OIpEIETICHUS [T0KA3ATENEH VISl OLICHKU JEATEIbHOCTH
cpaBHEHHMsI (DAKTUYECKHX U IJIAHOBBIX IMOKa3aTeneit

aHaJIn3a OTKJIOHEHUH (PaKTUUECKHUX MMOKa3aTeIeH OT MIaHOBBIX
o0CYKJIeHUSI U3MEHEHHH B MJIaHaX U UX KOPPEKTUPOBKHU

Pa3paboTka onepanmoHHOT0 Or0/KETa HAUWHAETCS C ONPEACTICHUS
IIPOM3BOJICTBEHHOTO OO/ KETa

Or0/KeTa JCHEKHBIX CPEACTB

OrompKeTa mpoaax

IU1aHa NpUObUIeH U yOBITKOB

Pa3paboTka onepanoHHOTo O0JKeTa 3aKaHUMBaeTCs pa3paboTKOM
IIPOU3BOJICTBEHHOTO OO KETa

Oro/1KeTa JIeHEXKHbIX CPE/ICTB

Or0/KETa TIPOJIAK

IUIaHa NpUObUIEH U yOBITKOB

Breibepute OrO/KETBI, KOTOpbIE HEOOXOAMMO COCTaBIATH JUIsl TIOCTPOCHHUS  OrOJKeTa
cebecTOMMOCTH POAYKIIMH

OrO/IKET MPOAaK

OI0O/IKET MPOU3BOJICTBA

OIOKET 3aKYIMOK MaTepuasoB

010/ KET 3apabOTHOM TUTAThI

OroKeT OOIIeTTPON3BOACTBEHHBIX PACX0I0B

€) OroKeT 001IEeX03IMCTBEHHBIX PACX0I0B

I'uOxuit OrOKET COCTABIISIETCS
JUIs1 KOHKPETHOTO YPOBHS JIEJIOBOM aKTUBHOCTHU MPEINIPUSATHS
JUTSL OTIPEJISTICHHOTO JTMara30Ha JIeJI0OBOM aKTUBHOCTH TPEIITPUSATHS

[Ipeanpustuem npousBoautcs 5 BUAOB u3aenuil u3 10 HammeHoBaHmi MarepuanoB. CKOJIBKO
AQHAJTUTMYECKUX CYETOB IMOTpedyercs i OTpaXKeHHs JTOW HMHPOpPMAlMUd B CHUCTEME
OyXraJTepCKOro ynpaBJIeHYECKOro yyeTa

50

5
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15
10

BepHo 1 yTBepkIeHUE, YTO pacueT ceOecTOMMOCTH MpOoAyKIUU (padoT, yCIyoCyLIecTBIsSETCS B
(MHAHCOBOM y4eTe B COOTBETCTBUHU C JAEHCTBYIOLIMM 3aKOHOJATEILCTBOM, a B YIPaBJIEHYECKOM
ydeTe — B COOTBETCTBUU C METOJUKOM, pa3paboTaHHOM MPEANpUITHEM

Ja

HET

0O060cobeHNEe CYETOB YIIPABIEHYECKOTO y4eTa MO3BOJISET

YIYYIIATE HTHPOPMAITMOHHOE 00CITY)KUBaHUE PA3IMYHBIX YIIPABICHYECKUX CTPYKTYP
COXPaHHUTh KOMMEPUYECKYIO TaliHy 00 ypOBHE MPOU3BOICTBEHHBIX U3/IEPIKEK

BCE OTBETHI BEPHBI

I/ICTOPI/I‘IGCKI/I ynpaBHeH‘ICCKI/Iﬁ YUCT TOABUIICAH

KaK CJIeJICTBHE KOMMEPUECKOM TaltHbI
B CBSI3M C HEBO3MOXKHOCTBIO OTpPa3UTh BCE XO3SMCTBEHHbIE OINEpallMd B CUCTEME E€IUMHOIO
OyXraJTepckoro yuera

[Tpu nBYXKpyroBoil (aBTOHOMHOI) cHUCTeMe€ OpraHu3aluu OyXIajaTepcKOro yudera Kakaas H3
CHCTEM y4YeTa - (PUHAHCOBOI'O U YIIPABIECHYECKOTO - SIBJIAETCS

3aMKHYTOU

00BEAMHEHHOM C MOMOIIBIO CYETOB-KPAHOB

BEpHBI 00a 0TBETa

[Toka3zarens MapKMHAJIBHOTO J0X0Aa (POPMUPYETCS B CUCTEME
(¢buHaHCOBOTO yuyeTa

yIpaBJIEHYECKOT0 yUyeTa

B 00enx cucreMax OJHOBPEMEHHO

B ympaBnendyeckoM yuere ce0eCTOMMOCTh (POPMHUPYETCS COTIACHO
JENCTBYIONIEMY 3aKOHOATENLCTBY

METOOUKE, HpHHfITOﬁ Ha npCAnpuiaATun

HU OJTUH OTBET HE BEPEH

VYnpaBieHueckre 0T4eThl POPMUPYIOTCS

€XKETHEBHO

€KEHENIETIbHO

€XKEMECSIYHO

€XKeJIeKaTHO

HNEPUOJIMYHOCT  ONpEAENseTcs  BOCTPEOOBAaHHOCTbIO  MH(QOpPMALMHM,  COJAEpXKallelcs B
YIPaBIEHYECKUX OTUETAX

Jns neneit cocraBieHus BHEIIHEH (DMHAHCOBOW OTUETHOCTH CETMEHTBHI CUMTAIOTCS OTYETHBIMHU,
eciu

JI0J1s1 UX OOIIEH BBIPYUKH MPEBBINIAET MOJIOBUHY COBOKYITHOM BBIPYYKH OpraHU3aluu

uX 0011as BeIpyuKa cocTaBiseT 75 % COBOKYIHOM BBIPYUKH OpraHU3AINH

uXx 00I1ast BEIPYYKa COCTABISAET 5% COBOKYITHOW BBIPYUYKH OpraHU3aluu

KOHTpOHB B CUCTEMC YIIPABJICHYCCKOI'O y4€Ta (praBJ’ICH‘ICCKI/Iﬁ KOHTpOJIB) npeamnojaaracTt
KOHTPOJIb 3a ACATCIIBHOCTBIO HEHTPOB OTBETCTBCHHOCTHU B paMKax 06HI€I>1
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OpPraHU3aI[IOHHOMN CTPYKTYPBI IPEIIPUSITHS

KOHTPOJIb JOXOJOB M PACX0JI0B BHYTPH ILIEHTPOB OTBETCTBEHHOCTHU

CpaBHEHME JaHHBIX CETMEHTAPHOTO IJIAHUPOBAHUS C CETMEHTAPHON OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMEHHBIM TIEPEUNCICHUEM HAJIOTOB B OFO/IKET

CTpyKTypHOE TIOJIpa3fielieHne KOMIIAHUH TOJICP)KUBACT MMOKA3aTelh PEHTA0CIbHOCTH aKTHBOB Ha
ypoBHe 20 %. WM mpuHATO pemieHrue 00 OTKa3e OT MPOEKTa ¢ MPOTHO3HBIM 3HAYEHHUEM ATOTO
moka3arens B 15 %. PenraOenbHOCTh aKTUBOB OCTabHBIX OM3HEC-e¢AuHUIl KoMmanuu — 10 %, mo
KOMIIaHUH B 11ejioM — 12 %. Pemenue, MpUHATOE CTPYKTYPHBIM MOAPA3ICIICHHEM

BBITO/IHO KaK MMOAPA3/ICIICHUI0, TAaK U KOMIIAHUH B [[EJIOM

HEBBIFOJIHO TOJPA3/ICJICHHIO, HO BBIFOIHO KOMITAHUH B IEJIOM

HEBBITOJIHO HU MOAPA3/ICIICHUIO, HA BCEH KOMIIAaHUH

BBITOJIHO TI0JIPa3/e/ICHUIO, HO HEBBITOJHO KOMIIAHHH

6.2.4. IlpuMepHble (THNOBbIE) KOHTPOJbHbIE 3aJaHUS WJIM HWHbIE MaTepuaibl sl
NMPoOBeIeHUs TPOMEKYTOUHOM aTTecTaluu

IIpumepHble BONpOChI K 3IK3aMeHY MO IHCHUIUIMHE «YNpaBjieHHe OpraHu3anuei
(mpeanpusituemM)»

Bompoc Kon
KOMIETCHIIIH
1. TlporHo3 IMHAMHMKH CTPYKTYpPbI 5kKoHOMUKH Poccum. I1K-19.1.1/2/3

2. Kunaccudukarus npeanpusaTHii. MECTO MPEANpUATHsS B cucreme Hapoasdoro | 1TK-19.1.1/2/3
XO03sICTBA CTPAHbI (KOHLENINU IIPEATIPUATHUSIY).

3. IIpobnemsbl ynpaBieHHs: HA COBPEMEHHOM dTarle. I1K-19.1.1/2/3
4. TlpennpusTHe — KaK CJIOXKHAs CHCTEMA. I1K-19.1.1/2/3
5. [penmpusitiie — Kak 00BEKT yIIPaBICHHSL. IMK-19.1.1/2/3
6. MonenupoBaHue NpeIIPUSITHH. I1K-19.1.1/2/3
7. OCHOBBHI 001IIEH TEOPHH YIIPABICHHUS. I1K-19.1.1/2/3
8. dyHKuMM ynpasieHUs. I1K-19.1.1/2/3
9. Vmpasienue 1o GyHKIUSIM yIIPABICHHSL. I1K-19.1.1/2/3
10. IlenTpasibHasi QyHKIMS YOpPaBIECHUS — IUIAHUPOBAHUE. I1K-19.1.1/2/3
11. CymHOCTh MIaHUPOBAHUS I1K-19.1.1/2/3
12. TInaHOBBIH UK. I1K-19.1.1/2/3
13. ITpunimns! 3¢ HEeKTUBHOTO MJIAHUPOBAHUSI. I1K-19.1.1/2/3
14. Meto/pl TIIAHUPOBAHUSI. IMK-19.1.1/2/3
15. Buas! ruiaHos. [1K-19.1.1/2/3
16. IToka3sarenu MiaHoB. IMK-19.1.1/2/3
17. DyHKIMU MOJENHUPOBAHMS, PETYIMPOBAHMSI U KOOPAUHAIIMH. I1K-19.1.1/2/3
18. Opranu3anyoHHbIE CTPYKTYPbI HA MPEANPHUSITUH. I1K-19.1.1/2/3
19. OCHOBBI TEOPUH OIICHKH. I1K-19.1.1/2/3
20. KoHTponbHO-aHaNUTHYECKasl (PYHKIHUS YIPABICHHUS. I1K-19.1.1/2/3
21. Cucrema CTUMYIHPOBAHUS KOJUICKTHBA. I1K-19.1.1/2/3

22. VimpapieHue TIO HalpaBJICHUSM ACATEIBLHOCTH mpenanpustus: ymnpasienue | [1K-19.1.1/2/3
HUOKP, cHabxenus u cObITa 1 JIp.

23. YopaieHue 1O  pe3ydbraraMm  JeSITEIbHOCTH:  TexHmdyeckomy U | [1K-19.1.1/2/3
OpraHW3aIlMOHHOMY YPOBHIO TPOM3BOJACTBA; MO YPOBHIO 3(h(EeKTUBHOCTH
JESITENILHOCTH | JIP.

24. Metomuku  (cTaHmapThl)  TUTAHMPOBAHHWS ~ OCHOBHBIX  mokasarenedt | [1K-19.1.1/2/3
JESATSIILHOCTH TPEANPHUATHS, OyXTanTepckoro, (PMHAHCOBOTO, YIPABICHYECKOTO,
OIOKETHOT0, HAJIOTOBOTO YUYETOB.
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25. JIOKyMEHTHpPOBAHHE UTOTOB yuyeTa B (hopMax OTUETHOCTHU MPEANPHSITHUSI. I1K-19.1.1/2/3
26. YTpo3bl U PUCKHU B YIIPABJICHUH MPEIITPHATHEM. I1K-19.1.1/2/3
27. DddeKkTuBHOCTD yrpaBIeHHUSL. I1K-19.1.1/2/3

DK3aMeH N0 JUCLMILIMHE CIAETCS 110 TECTOBBIM 3a/1aHUSM.
IIpuMepHBbIii NepedYeHb TECTOBbIX 3aJaHUH

OTMeTbTE NPU3HAKH, XapaKTEPU3YIOIIKE IOTOYHBIN METOJ] OPraHU3aLNHU JETOBBIX IPOLECCOB.
BBINOJIHEHHE ONepaluii IEpCOHAIOM BBICOKOM KBaJIM(DUKALIUK

y3Kas clienuanu3anus padounux MecT

peryssipHasi IOBTOPSIEMOCTb padOT Ha pabo4rX MECTax B INIAHUPYEMBIH EepUo.
pacnoiokeHne pabouux MeCT 110 XOAY TEXHOJIOIMYECKOro IpoLecca

CyIIHOCTh TUIAHUPOBAHUS 3aKIFOYACTCSI

B ()OPMHUPOBAHUY CTPATETHH U TAKTHKH TPEATPUATHS

B BEIOOPE MOTHBOB ISl pa0OTHI MEpCOHAA

B COYCTAHUH OTPAHUYCHHBIX PECYPCOB JJIsl JOCTHKECHHUS HAWITYUIINX PE3yJIbTaTOB

K ocHOBHEIM (1)YHKLII/I${M IUIAaHUPOBAHUS HA IIPCAIIPUATHU OTHOCUTCA
opraHusanuAa Nporus3BOJACTBA

YY€T U KOHTPOJIb BBIITIOJIHCHU pa60T

OLICHKA PE3YyJIbTATOB ACATCIbHOCTHU

['aBHOI 11E€TBIO VITAHUPOBAHUS HA IPEATIPUATUU SABIISICTCS

pacueT moTpeOHOCTe B MaTepHUadbHBIX, TPYAOBBIX M (PMHAHCOBBIX pecypcax Ajsl yBETUYECHUS
MIPOU3BOJICTBEHHON MOIIIHOCTH

YIIOBJIETBOPEHHUE MOTPEOUTENHCKOTO CIIPOCa Ha MPOIYKIUIO MPEANPHUITHS U MOJTydeHUEe TPUOBLITU
MOATOTOBKA MH(OpMAIIUK, HEOOXOAMMOM JIJIs1 TOBBIIEHUS Y()PEKTUBHOCTH MPOU3BOJICTBA

I[To conepxaHuIO Pa3INYaAIOTCS CIEAYIOIINE BUIBI INIAHUPOBAHUS
CTPaTEru4ecKoe

TEXHUKO-3KOHOMHUYECKOE

MEKILEXOBOE

[To ypoBHIO ynpaBieHusi 1 BpEMEHHOMY MHTEpBaJly IUIaHUPOBAHUE MOJIpa3IesIeTcs Ha
Ou3HeC-TINIaHUPOBaHUE

OTepaTUBHOE

BHYTPHULIEXOBOE

OTnUuuTENbHON YepTOH TUIaHUPOBAHUS PAaOOT BEHUYPHBIX MPEANPUITUN SIBIISIETCS
CTpeMJICHHE K YBEJIIMYEHUIO TOBApOOOOPOTa HA PHIHKE

OIIEHKA CTEIICHH PUCKA MPU MIPUHATUN PEIICHHUN

U3y4EHUE CEKTOPOB PhIHKA

K OCHOBHBIM NpUHIMIIAM INIAHUPOBAHUS OTHOCUTCS
MPOTPAMMHO-TIETIEBOM

X0JIu3Ma

o aKTOPHBIH

Haunboinee pacnpocTpaHEHHBIM METO/IaM TIJIAHUPOBAHUS CUUTACTCS
VHIUBUYAJIbHBIN
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Opura HbII
HOPMAaTHUBHBII

B GamaHncoBOM MeTO/I€ MIJIAaHUPOBAHUSI OCHOBHBIM BHJIOM CUUTAETCS OallaHC
paboueit CuIIbI

MaTepUATbHBIN

(UHaHCOBBIN

KauecTBeHHBIE TOKA3aTENH IJIaHA OTPAXKAIOT PE3yNbTAThl pAaOOTHI MPEANPUATHUS B SAUHHUIIAX
HATypaJIbHBIX

TPYIOBBIX

OTHOCHUTEJIbHBIX

[maBHasi 1eNb, KOTOPYIO BHIUT PYKOBOJAUTENHh MPEINPUSTUS CKBO3b «OYKH)» IUIAHUPOBAHMUS,
peanu3yercs B BHJIE IUIaHA

TI0 TPOU3BOJICTBY M COBITY MPOTYKITUU

10 TPYZly ¥ 3apabOTHO T1aTe

0 MPUOBUTH U PEHTA0CTLHOCTH

CTpaTCFI/ILIeCKaFI WICCTHUIIA» IUNIAHUPOBAHHUA COACPIKUT CIICAYIOIINEC CTYIICHBbKH
aHaJIM3 PhIHKA

aHaM3 PUHAHCOB

aHaJIM3 KOHKYPEHTOB

aHaJIM3 MPOM3BOJICTBA

Ha nepBoii cTyneHpke «IeCTHULBD) INIAHUPOBAHUS [IPEANIPUSITHE
IIPOBOAMT CTPATErMYECKUM aHAIHN3

oTpezieNisieT OPUEHTUPHI CBOEH pabOThI

AQHAJIN3UPYET BHELIHIOIO U BHYTPEHHIOIO CPENY

Ha nocnenneli cTrynneHbKe CTpaTErHueCcKOM «JIECTHULIBD TPEANPUATHE
dbopmupyeT 001TyI0 U GYHKIIMOHATBHYIO CTPATETHUIO

OIICHUBAET CBOE IPEUMYILIECTBO B U3/IEPKKAX

OTIpEIEeTISIeT CBOMX TJIaBHBIX KOHKYPEHTOB

OCOOCHHOCTBIO CTPAaTErMYeCKON <JIECTHUIBI» TUIAHUPOBAHHUS OTCUECTBEHHBIX MPEINPUATHA Ha
CETOJIHS SIBJISETCS CTpAaTerus

JieToBast

(byHKIHOHATIbHAS

BBDKUBAHHSI

¢duHaHCOBas

K OCHOBHBIM THITaM MPOTHO3UPOBAHUS MPUHAIICKAT
COCTaBJICHHE CIICHAPUEB

10 HOPMaM U HOpMaTUBaM

AKCTPATOJISIIIUS TPEHIOB
SKOHOMHKO-MaTeMaTHYECKIE MOJICITH

OO6111e MeTobl MPOTHO3UPOBAHNUS BKIIIOUAIOT B ce0s1
WHTYWTUBHBIN

ITOMCKOBBIN

HOPMAaTHBHBII
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AKCIIEPTHBIN

['MaBHON KOMITOHEHTOW CTPATETHH «BBIKHBAHUS» POCCUHUCKUX TPEATPUITHN SBIISICTCS
Opranu3zanuoHHas

PBIHOYHAS

KaJpoBast

CaMbIM BaXXHBIM (DaKTOPOM, BIMSIOIIUM HA YPOBEHb HHMDISAIMH BHYTPH MPEIPUATHS, SIBISCTCS
POCT ACHEKHOM MaCChI

TEXHOJIOTUYECKast MHQIIAIHS

POCT LIEH HA IIPOU3BOJCTBEHHBIE PECYPCHI

noKazarear HHQISILIUY UIsI KOHKPETHOTO MTPOM3BOICTBA

TO4YHOCTB IPOTrHO3a Pa3BUTHS IIPEANPUATUS
OIIPEEIAETCA MOTPEUIHOCTHIO UCXOIHBIX JTaHHBIX
YBEJIMYMBAETCS C POCTOM CPOKOB IPOrHO3UPOBAHMS
HE 3aBUCUT OT IIPUMEHAEMOr0 METOa

st oTeuecTBEHHBIX MPEANPHUATHI MPH MPOTHO3UPOBAHUH MPOU3BOACTBA KOHKYPEHTOCIIOCOOHOM
IPOJYKIMH B HACTOSIILIEE BPEMSI CAMBIM Ba)KHBIM SIBJISIETCSI

pa3paboTKa HOBBIX U3AETHUIl

yJIydll€HUE MOKa3aTesel KauecTBa BhITyCKaeMON POAYKIIMU

yrpaBieHre 00beMaMu MPOJIak TOBAPOB B TEUEHUE BCETO MX KU3HEHHOTO IIMKIIA

CO3/1aHHE CUCTEMbI MEHEIP)KMEHTA KaueCcTBa

DKOHOMHYECKAS COCTaBJIAIOIIAA MMOTCHIMAJIA IPCANIPUATHAA BKIIIOYACT B cebs
OpraHHu3alunio MpoOrU3BOJACTBA

TEXHUYCCKOC pa3BUTUEC IPOMU3BOJACTBA

TPYHAOBLIC, MAaTCPUAJIBHBIC U (I)I/IHaHCOBBIe PECYPChI

OpraHu3anroHHas KOMIIOHEHTA MOTeHLMaNa IPEANPHUATHS TPEACTaBIsIeT COO0NH KOMILIEKC
HAy4YHO-UCCIIEI0BATENIbCKUX U ONBITHO-KOHCTPYKTOpPCcKUX pazpadborokx (HUOKP)
MEpONPUATHIA 0 00BETUHEHNIO BO BPEMEHHU U B IIPOCTPAHCTBE KUBOT'O

TPyZa U MPOLECCOB IPOU3BOJICTBA

MEHEPKMEHTA KaueCcTBa

HayuHo-TexHMUYecKas COCTABIAIONIAs IOTEHIIMANA IPEAPUATHS COACPKUT IIaH
10 UCTOYHUKAM IOCTYIUIEHHS PECYPCOB

10 OpraHu3alK TPYAOBOTO Mpolecca Ha paboueM MecTe

M0 KOMITJIEKCHOM MeXaHHU3al[Mi U aBTOMaTH3aI[H IPOU3BOJICTBA

Hpe}IHpI/IHI/IMaTeHBCKaﬂ KOMITOHCHTA MMOTCHIMAJIa IPEANIPUATHUA OTPAXKACT
TBOPYECKHE 3aMBICIIbI €r0 PAOOTHUKOB

pcaim3annio HOBBIX TEXHUYCCKUX ITPOCKTOB

3 peKTHOE HCIIOIB30BaHUE PECYPCOB

ConmanbHas cOCTaBIIAONIAs NOTEHLIMAJA IPEATIPUATHUS ONUCHIBAETCS CIAEAYIOLIMMH MTOKa3aTeNIMU
COBEPILIECHCTBOBAHUE CUCTEM YIPABIICHUS

yBeIU4YeHHEe 000paYMBaeMOCTH KauTaia

YIIy4IIEeHUE YCIOBUM Tpyaa

I'maBHOM 3a1aueli COUANBHOTO TUIAHUPOBAHHUSI HA IPEATIPUATHH SBIISETCA
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pPa3BUTHE TBOPUYECKHUX CITOCOOHOCTEN PabOTHUKOB
POCT J10X0JIa ¥ YPOBHS )KU3HU paOOTHUKOB
COYETaHUE JIMYHBIX M OOIIECTBEHHBIX MOTUBOB paOOTHUKOB

CHmKeHue M1aTeXecrnocoOHOCTH CIpoca TIOMOX03siCcTB B Poccuu, B IepByr0 ouepe/ib, CBA3aHO
C YMEHBUIEHHEM ITPOU3BOIUTENBHOCTH TPYyIa

C OTCYTCTBHEM TI'OCYAapCTBEHHOM MOJIUTUKU B PETYJIMPOBAHUU 3apaOOTHOM M1aThl pAOOTHUKOB
C BBICOKUM YPOBHEM HH(IIAIINN

JUis  OTEYecCTBEHHBIX MPEANPHATANH CErofHs Haulojiee BaXHBIM SBISETCA BO3POXKICHHE
COLIMAIBHBIX OTHOIICHUI Ha yPOBHE

KOPIIOPAaTHBHOM

0O0IIIeHAITNOHATIBHOM

0TpaciIeBOM

['1aBHBIM B MOBBIILIEHUU MOTUBALUK PAOOTHUKOB MPEANIPUATHUS SBISIETCS
JMYHOE Y4acTHE B IPUHATUN PEILIECHUI

HENpPEPBIBHBIN POCT OILIATHI TPYyJa

pa3BUTHE KapbeEPbI

B pBIHOYHOW SKOHOMHKE TJIABHBIM KPHTEPHEM OIICHKH YPOBHS IOTCHIMAJA TPEATPHUITHS
CUUTACTCA

PBIHOYHAS CTOMMOCTh KalluTalla IPeIIpHsITHS

OajlaHcoBasi CTOMMOCTD KaIlhuTajia

Jn00aBiIeHHass CTOMMOCTD KaItuTaia

s mpeAnpusATHN PRIHOYHOI'O TUIIA PEKOMEHIYETCS

YBEJIMYUBATh 00BEM BBINTYCKA TPAIUIIMOHHOMN MPOIYKIUH, YIy4dlllasi €€ Ka4ecTBO
pacIIMpATh HOMEHKJIATYpPy U aCCOPTUMEHT TOBAPOB

BBIIYCKATh MPOJYKIINIO, OJM3KYI0 K MECTaM €€ MOTpeOsIeHns

K ocoGeHHOCTSM COBPEMEHHOT0 phIHKA B HACTOSIIIEE BPEMSI MOKHO OTHECTU
IIPOU3BOICTBO AAPECHOM NMPOAYKIINU

KOHKYPEHIIHIO CO CTOPOHBI POU3BOUTENEN OJTHOPOIHON MPOAYKIINU
CHIDKEHUE CTOMMOCTH PECypCOB IIPOU3BOJCTBA

OCHOBHBIM Pa3/eJIOM I'0JIOBOTO IJIaHA TPOU3BOACTBA MPEANPUATHS CUATAETCS
pacyer Npom3BOACTBEHHBIX MOIIIHOCTEH €ro MoApa3ieIeHHI

BbIOOD (popM opraHuzaluu MPONU3BOICTBA

pacnpeneneHre padboT MO0 HCTIOTHUTESAM

B kauecTBe riaaBHOro rnokasartess IIaHa MPOU3BOJICTBA MPEANPUATHS UCTIOIB3YIOTCS
HOMEHKJIATypa U aCCOPTUMEHT IPOAYKIIMH

YCIIOBHO-HATypalbHbIE MIOKa3aTeln

TPYZOBBIE 3aTPAThI

B 006beM BanoBoii MpOAYKIMH B IJIAHOBOM MEPHO/IEe BKIIFOUAIOT U3MEHEHHE OCTATKOB
TOTOBOM MPOAYKIIMU HA CKJIaAe

HE3aBEPILICHHOI0 IPOU3BOJICTBA

TEXHOJIOTHYECKOM OCHACTKHU

O0beM YiCTON NPOAYKLUNU MPEANPUSITHS pACCUUTHIBAETCS MTYTEM
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BbIUMTaHUS U3 00beMa BAJIOBOM MPOIYKIMH 3aTpaT Ha MaTepHalbl U aMOPTU3ALIUIO
CyMMHpPOBaHUs (OH/A OILIATHI TPY/Ia, AUHOTO COLUATBHOTO HAIOTA U IPUOBLIN

KoadduumeHT 00HOBIIEMOCTH MPOIYKIIUY B Pa3BUTHIX CTPAHAX B CPETHEM UMEET BEITHUUHY
0,20
0,50
0,35
0,65

I'maBHOM OCOOEHHOCTBIO IUIAHUPOBAHUS TNPOU3BOACTBEHHON IIPOrpaMMbl Ha OTEYECTBEHHBIX
IPEIIPUATHIX B HACTOSALIEE BpEMs CUATACTCS

3aBUCUMOCTB OT XapaKTepa BbIIIyCKaeMOU NPOAYKIUU

HEIOJIHAs 3arpy3Ka IPOU3BOJICTBEHHBIX MOIHOCTEN

BIIMSIHUE OPTaHU3alUU IIPOU3BOACTBEHHOTO IIpoLecca

B cepuitHoM npou3BOACTBE MPU U3TOTOBJIEHUH HECKOJIBKUX BUIOB MPOIYKIIMU MPOU3BOICTBEHHYIO
nporpammy

MOCTOSIHHO YTOUYHSIOT B XOJI€ TEXHHUYECKOU IMOJTOTOBKH MPOU3BOJICTBA

pa3pabaThIBalOT MOKBAPTAIbHO, YKPYITHSS CEPUIO U COKpalas HOMEHKIIATypy

IJIAHUPYIOT OJHOBPEMEHHO I10 y4acTKaMm, I[IeXaM U B IIEJIOM IO MPEIPHUSITHIO

OCHOBHBIMU IIOKA3aTEJSIMU [OJIOBOW ITPOU3BOJCTBEHHON ITPOrpaMM MPEANIPUATHS SIBIISIETCS
00BbEM MTOCTAaBOK 110 BHELITHUM 3aKa3aM

HOMEHKJIATypa U aCCOPTUMEHT NPOLYKIIUN

II0Ka3aTeNy KaueCcTBa TOBAPOB

[locne yTBepkAeHHS IUIAHOBBIX TIOKa3aTeleld TOJO0BOM MpOrpaMMmbl, B TMEPBYIO OuYepelb,
pacCYUTHIBAIOTCS

HOPMAaTHBBI 3a11aCOB TOTOBOM MPOIYKIIUU

HOMEHKJIATYPHO-KOJIMYECTBEHHBIC 3aJaHUs TIO MPOU3BOJICTBY

ypOBEeHb He3aBepieHHoro npou3Boactea (H3IT)

O6bem H3II, paccunTanHblii 0 TPYJIOEMKOCTH, TPOMOPIIUOHATICH
TPYJIOEMKOCTh OJTHOTO U3CIIHS

JUTUTENIBHOCTD MMPOU3BOJCTBEHHOTO LIUKJIA

KO3 PUIMEeHTy TOTOBHOCTH U3JCIIUS

Koaddumuent 3arpy3ku 060py10BaHUs MPSIMO MTPOTIOPIIMOHAICH

MPOIYCKHOW CITOCOOHOCTH M peasibHOM 3arpy3ke 000pya0BaHUS

peanbHOM 3arpy3Ke ¥ 00paTHO MPOTIOPITMOHAIICH MPOMYCKHOW CITOCOOHOCTH 000PYI0BAHHMS
MPOIMYCKHOW CTOCOOHOCTH M 00paTHO MPOIMOPIIUOHANIEH peaTbHOM 3arpy3ke 000pyI0BaHUS

HpOI/ISBO,Z[CTBCHHaﬂ ImporpamMma 110 uexam pa3pa6aTBIBaCTC$I

1o X0y NpOU3BOJACTBCHHOI'O IIpoHecca

B HAIIpaBJICHUU, 06paTHOM XOo4y MpOU3BOJACTBCHHOI'O IIpoHecca
HC 3aBHUCUT OT HalIpaBJICHUSA IIPOU3BOJCTBCHHOI'O ITpOLECCa

['maBHBIM (haKTOPOM pHUCKA TPH IJIAHWUPOBAHWUHU TPOU3BOJICTBEHHOW MPOTPAMMBI TPEATPUSTHS
CUUTAETCs

YpOBEHb HHMIAIAN

B3aUMHBIE HE IJIATEXHU MPEANPUATUIA

craj Mpou3BOJICTBA
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OCHOBHBIM MCPONPUATHEM IJIsI YMCHBIICHUS CTCIICHHU pHUCKaA IMPCANPUATHUA HaA PBIHKC C6LITa
CUHTACTCS

3aMEHa 9YaCTH HOMEHKJIATYPHI M aCCOPTUMEHTA

YKpPEIUICHUE JIOJITOCPOYHBIX CBSI3€H ¢ NOTPEOUTEISIMH

YCTaHOBJICHHE OCOOBIX OTHOIIICHUH C MapTHEpaMU 1O OM3HECY

[Tonoxenne NpeAnpUATHI Ha TOTCHIUAIBHOM PHIHKE TOYHEE BCETO XapaKTepU3yeT
CYMMapHBIH IIOKa3aTelb PHCKa

001t 00beM BBIPYUYKH OT MPOJIAXK

NIOKa3aTelb OLICHKN PIHOYHOM CHIIBI

Pabora no opranuzanuu cObITa MPOAYKIIMH HA MIPEANPUATHN HAYUHACTCS
C PEeryJIMPOBaHUS 1IE€H HA MPOAYKIIUIO

C U3yUYeHUSs PbIHKA COBITA MPOTYKIIUU

¢ popMUPOBAHUS TUTAHOB TTOCTABKH ¥ IMPOU3BOJICTBA IPOAYKIIHH

K nanbonee 3¢hekTHBHOMY CpeNCTBY MapKEeTHHTa, CIIOCOOCTBYIOIIEMY MPOHUKHOBEHHIO TOBAPOB
Ha PBIHOK, CJIEAYET OTHECTH

«CEeWI3 IPOMOYILIH

«nabJIUK PUICHIIIH3

AKTHBHYIO PEKJIaMy

Crpaterust «Ia3epHOro jgy4a» NPOHUKHOBEHHS AMNOHCKUX IPOU3BOJIUTENIEH Ha 3apyOEKHbIE PHIHKU
3aKJIF0YAETCs

B CTPOUTENICTBE COOPOYHBIX 3aBOJIOB 32 IIPEIEIAMU ATIOHUU

B DKCIIOPTE JCIIEBBIX KAYECTBEHHBIX TOBAPOB I YAOBIETBOPEHUS MACCOBOIO CIIpOCa

B IIPOJIAXKE 32 PyOEKOM JOPOroi HaAyKOEMKOW MPOAYKIIMH

I'maBHOM LIENTBIO PEKIIaMBI SABISETCS

MpeI0CTaBlIeHUE TIOKYMATeNIM HH(DOPMAIIMK O TOBape
MIPOJIBI>KEHHE TOBAapa Ha PHIHOK

obecrnevyeHrne KaHaJoB cObITa TOBApOB

Paspa60TI<a IJIaHa IMpodaK NPOAYKIUHN SABJISACTCS
Ha4YaJIbHBIM 3TalloOM COCTAaBJICHHUA ITPONU3BOACTBCHHOTI'O ITJIaHA
3aBCpUIAOIINM 3TAIIOM COCTABJICHUS I1JIaHA
IMPOMEIKYTOUYHBIM 3TAIIOM IlJIaHAa

OCHOBHBIM IIOKa3aTeJIEM IUIaHA MIPOJAXK SBIISETCS
HOMEHKJIaTypa MpOIyKIIUU

HepeveHb MpeAIaraeMbIX yciIyr

00BEeM pean3yeMbIX TOBapOB

B mu1anoBBIi 00beM NpoJIaK MPEIIPUATHS BKIIOYAIOT
T'OTOBBIC U3JICIINUA

3aracHble YacTH K BBITYCKaeMOH MPOTyKIIUU
nosrypadpukaTel COOCTBEHHOTO IIPOM3BOCTBA

O} dexTuBHOCTH KaHaa MPOABHKEHNS TOBAPOB MPEANPUATHS HA PIHKE OLIEHUBAETCS
10 BEJIMYMHE TPUOBLIH
10 pa3MepPy BBIPYUYKH
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10 MUHUMYMY U3JIEpPKEK cObITa

Ha 1-M sTamne coctaBiieHus miaHa cObITa NPOAYKLUY NIPENIPUATUS

dopmupyeTcs MIaH JBMKEHUS TOBAPOB OT MPOU3BOAUTENS K TOTPEOUTEIIO

YKa3bIBAIOTCSl HAIIPABJICHUS TPAHCIIOPTHBIX IIOTOKOB ISl JOCTaBKU MPOLYKIUH TOKYIATENIsIM
OTIpeNIeNAI0TCSA NOTPEOHOCTH B pecypcax M HCTOUHUKHU MX TTOCTaBKH

OnTuMuzanus miaHa mpoaax MPeArpUsATUs 3aKII09aeTCs B BEIOOpE
HOMEHKJIATypbl U aCCOPTUMEHTA

KOJIMYECTBA MPOAYKLIUU

00BEMOB HCII0JIb3YEMBIX PECYPCOB

Anroput™ GopMHpOBaHHA TUIaHA COBITA MPOAYKIMK BKIIOYAET B ce0s pacuer
o0Bbema npojax

BEJINYMHBI PE3EPBOB MPEATIPHATHS

ONTUMAJIFHOTO BapHaHTa 110 HOMEHKIIAType

[Tnan peanu3auuy COMyTCTBYIOIIEN IPOAYKIIMH MIPEANPUATUS BKIIIOYAET B c€0s
COITYTCTBYIOIYIO IIPOAYKIIHIO

BHEPEAIN3ALMOHHBIE MEPOIIPUATHS

HEIPOU3BOJCTBEHHBIE YCIYTH

Hcnonb3oBanne kanuTanga Ha OPEANPUATAH OTPAKAETCd B TEXHUKO-DPKOHOMHUYECKOM IUIaHE B
paszznene

KaluTaJIbHOTO CTPOUTENIbCTBA

MaTepUaTbHO-TEXHUYECKOTO 00CCIICUCHUS

WHBECTUIIMN

WcXoqHBPIMM JaHHBIMH ISl COCTABJICHHSI IUIaHA 1O TPYAY Ui BHOBb CO3JAHHOTO TPEANIPHSTHS
CIy)aT

YHCIIEHHOCTH TIEPCOHANA

MMPOU3BOAUTCIIBHOCTh Tpyda

rojioBasi MPOM3BOJCTBEHHAS POrpaMMa

['maBHBIM NOKa3aTeneM NPOU3BOAUTEIBLHOCTH TPYAA CUMTAETCS

KOJIMYECTBO MPOJIYKIUH, U3TOTOBIIIEMOE B €IMHUILY BpEMEHU

KOJIMYECTBO BPEMEHHU, 3aTPaYMBAEMOE HA U3TOTOBJICHNE €AMHULIBI IPOAYKLINN
CpelHsis TOTOBasi BBIpaOOTKa Ha OJHOTO pabOTHHKA

Haubonee pacipocTpaHeHHBIM CIIOCOOOM YBEIMYEHUSI IPOU3BOIUTEIHHOCTH TPYy/la CUUTAETCS
COKpAILLIEHHUE NTEpCOHaa MPEATNPUATHUS

KOMIUIEKCHasl MEXaHU3allus U aBTOMATH3allMsl TPOU3BOJICTBA

PEKOHCTPYKIUS NPEAIPUATHS

ITo BEIMOIHIEMBIM (I)YHKI_[I/I}IM BCC pa6OTHI/IKI/I npeaAnpuiATUAa ACIIATCA
Ha HpOMBIHIJ'IeHHO-HpOHSBOJICTBeHHBIﬁ nepcoHan

Ha UHDPACTPYKTYPY
Ha PYKOBOJUTENEH, CIEIUAINCTOB U UCIIOTHUTENIEH

II;ranoBast 4MCIIEHHOCTDL BCIIOMOTIaTEILHEIX pa60tmx PaCcCUNTBIBACTCA
0 HOpMaM O0CTYKUBAHUS
1o pabo4nM MecTam
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B IIPOLIEHTAaX K YUCIIYy OCHOBHBIX MPOU3BOICTBEHHBIX pab0ounx

Cornacho 3akoHa [lapkrHCOHA KOJIMYECTBO CITy)KaIINuX
IPONOPLHUOHATIBLHO 00bEMY BBIMOIHIEMBIX pabOT

00paTHO MPONOPLHOHAIFHO 00BEMY BBIIOJIHAEMBIX paboT
HE CBA3aHO ¢ 00BEMOM BBITIOJIHIEMBIX PadOT

UuMCIIEeHHOCTh PYKOBOJUTENICH U CIICUAMCTOB, B IEPBYIO OYEPE/ib, 3aBUCUT
OT BBINOJHAEMbIX UMH (QYHKIIHHN YIIpaBICHHS

0T 00bEeMa BBIITYCKAEMOM MPOIYKIIUU

OT YHCJIEHHOCTH Pabounx

@®oHJ 3apabOTHOM TUIAThI MPEANPUATUS OOBIYHO IJIAHUPYETCS
Ha roj

Ha KBapTal

Ha Mecs1l

B priHouHOI 3K0HOMUKE (POH 3apaOOTHOM MIaThl OCHOBHBIX pa0OUYuX IJIAHUPYETCSI HA OCHOBE
TPYAOEMKOCTH NPOU3BOJCTBEHHON IPOTPaMMBI

HOPM 110 Ka)KJIOMY U3/IEJINIO

MHUHHMMaJIbHOH OIUIaThl TPy

@DoH/ colMaNbHBIX BBIIUIAT BKIKOYAET B ce0s
KOMIIEHCAIIMOHHBIE JOTLIATHI

CTUMYJIMPYIOLIUE BBIIUIATHI

CTHIICHANH PaOOTHUKAM, HAIIPABJICHHBIM Ha y4eOy

[Tnan MaTepHasIbHO-TEXHUYECKOT0 00eCIeYeHusl ONpeeIisieT NOTPEOHOCTh NPEAIPUSITHS
B OCHOBHBIX ITPOM3BOJICTBEHHBIX (POHIAX

B PEKOHCTPYKIIMH U TEXHUYECKOM IEPEBOOPYKEHUU MPOU3BOACTBA

B CBIpbe, MOTyhadbprKaTax U KOMIUIEKTYIOIUX

Pacxon OCHOBHBIX MaTepuasioB Ha IPOU3BOJICTBO ONPEAEIAETCS
10 TUIIOpa3MepaM MPOAYKIIUH

10 KOJIMYECTBY U3JEIUN

10 HOPMaM PacxoJa Ha OJJHO U3JIEIIHE

Pa3smep cTpaxoBoro 3amaca 3aBUCHT

OT OTKJIOHEHUH (PaKTHYECKUX CPOKOB MOCTaBKU MAaTE€PUAIOB OT IJIAHOBBIX
OT BEJIMYMHBI TEKYIIETO 3amaca

0T 00BEMOB BBIITYCKA€MOM MPOAYKLIUU

[Tnan MaTtepuaabHO-TEXHUYECKOTO 00ECTIeUeHUs TPEANPUATHS COCTABISAETCS
B HAaTypaJIbHOM BBIPAXKCHUU

B JICHE&)KHOM HCUYHMCIICHUN

B (hopMe MaTepuaibHOro OaaHca

B nmnnane xamuTajgbHOIO CTpOUTEIIBCTBA HauoOoee OpCANIOYTUTCIBHBIM  JTJIA pOCCI/II\/'ICKI/IX

MPEANPUATHN CETOIHS CUUTAETCSA

CTPOUTEIBCTBO HOBBIX MPEATPUITHI

pacuiipeHre OCHOBHBIX (DOH/I0B

PEKOHCTPYKIUS U TEXHUYECKOE NTEPEBOOPYKEHUE ACHCTBYIOIIUX IIPOU3BOJICTB
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I'maBHBIM pasaciioM IjiaHa I/IHBGCTI/II_[I/Ifl npeanpuiaTud CJICAYCT CUUTATh IJIaH
o0beMa KalUTaJIbHBIX BIOXKECHUH

00BbeMa CTPOUTETLHO-MOHTAXKHBIX padoT

BBOJIa B JICHCTBHE MMPON3BOICTBEHHBIX MOIITHOCTEH

[InaHupoBaHue MHHOBALMI HAIIPABJIEHO HA PeAIM3alMI0 OCHOBHOM MPOAYKIUU
LIEJIEBOM OPUEHTALIMM BCEX YUaCTKOB

paHee pacrno3HaBaHHe MPOOIeM Pa3BUTHUS

MOATOTOBKY YIPABIEHYECKUX PEIICHUI

MOTHBALUIO YYaCTKOB

['1aBHOM 11€TBIO TIJITAHUPOBAHMS MHHOBAIUH SBJISIETCSA

BBIOOP OCHOBHBIX HAIPaBJICHUI paOOThI MPEATPUITHS
(dbopMHUpOBaHKE MPOTPAMM HCCIIEAOBAaHUHN U pa3pabOTOK

pacder moTpedHOCTEH B pecypcax

pacnpeneneHrue OTACIbHBIX 3aJaHUi 32 UCIIOJIHUTEIISIMU BO BPEMEHHU

HawnGonee 3HaYMMBIM IPUHIMIIOM IUTAHUPOBAHUS MHHOBALIMI HA MPEIIPUSITUH SBIISCTCS
HayyHasi 000CHOBAHHOCTb

KOMIUIEKCHOCTb

cOaJIaHCUPOBAHHOCTh

OCHOBHBIM 3BE€HOM B peajiu3alliy 1IeJIEBOM MPOTPaMMBbI Pa3BUTHUS MPEAIPUITHS SBISACTCS
BBICIIMI MEHEKMEHT

JIMHENHEBIN MEeHEKMEHT

MEHEKEP IPOrpaMMBbl

OTBETCTBEHHBIN MCIIOTHUTEIH

[To conmepkanuio (HhakTOPOB, XapaKTEPUIYIOIINX YCIOBHS TPYAQ, BBIIETSIOT CIEAYIOIINE TPYIIITHI
MIPOU3BOJACTBEHHO-TEXHUUECKUE

OPraHU3AIMOHHO-TEXHOJIOTHYECKHE

COLMAIIBHO-DKOHOMHUYECKUE

ITo kputepuro paboTOCIOCOOHOCTH pa3IMYalOT CIEIYIOLIE IPYIIbI YCIOBUH TpyAa
HPrOHOMUYECKHE

ACTETUYECKUE

KOM(OpTHBIE

B mpou3BOACTBE TUIAHUPYIOTCS CIEAYIOMIAE SKOHOMHUYECKHE METONbI OIEHKH HWHTEHCHBHOCTH
TpyzAa paboumnx

MeANKO-OHMOJIOTHYECKHE

CaHUTAPHO-TUTHEHUYECKUE

pacuera K03 GUIUEHTA 3aHATOCTH

WndpactpykTypa npeanpusTrs BKIIOYAET B ce0sl CIIyKObl
o0ecrieyeHne KauecTBa
yIIpaBJICHUE 3armacaMu
pPEMOHT 000pyI0BaHUS

OCHOBHBIMHU TEXHUKO-OKOHOMUYCCKUMH IIoKa3aTcJIsIMA TPAHCIIOPTHOI'O O6CJIy)KI/IBaHI/IH
NpCaAnpuATUS CYUTACTCA



113

00BeM 3aTpaT Ha BHYTPU3aBOACKUE U BHEITHUE MIEPEBO3KH
ce0ecTOMMOCTh IEPEBO30K IPY30B BHYTPH NPEAIPUATHS
MOTEPH MPU BCEX MEPEBO3KAX

['maBHBIMHM TEXHUKO-3KOHOMUYECKHUM II0KA3aTeIeM CKIaICKOr0 X035 cTBa SBIISIETCS
CHM)KEHHE HOPMAaTUBHOTO 3amaca

PUTMUYHOE 0OecrieueHue IPOr3BOACTBA MaTepUaIaMu

ce0ecTOMMOCTh CKJIaICKOr0 XpaHeHus | TOHHBI Tpy3a

OcHOBHOH 3aJjaueli METPOJIOrMUECKOTI0 00ECIIEUEeHUsI TPOU3BOICTBA CUUTAECTCS

oIpe/ieJIeHne HOMEHKIIATYpPhl TapaMeTPOB ¥ HOPM TOYHOCTH M3MEPEHH IPU BXOJHOM KOHTPOJIE
COBEpILECHHE METOINK H3MEPEHHS

pa3paboTKa JIOKATbHBIX TIOBEPOYHBIX CXEM

[InaHupoBaHMe pPaLMOHAIBHOIO SHEprooOecreueHusl MpeaupusTHs B HEPBYI0  OdYepenb
npeJroaraet

nepexo K 3HeprocoeperaroiyM TEXHOIOT UM

y4YeT ¥ KOHTPOJIb 33 PacX0J/I0M 3HEPTUU BO BCEX 3BEHbSIX IIPOU3BOJICTBA

peaau3alio MEPOIPUATHI 110 UX COKPALICHUIO

CDI/IHaHCI/IpOBaHI/Ie MepOHpI/IHTI/Iﬁ II0 OXpaH€ Tpyda Ha MNOPCANPUATHAX OCYLICCTBIIACTCA B
COOTBCTCTBHUH C 3aKOHOM B pasMepC OT CyYMMBI 3aTpaT Ha IPOU3BOJACTBO IMPOAYKIIMHN HC MCHEC

1,0%

0,6%

0,3%

0,1%

IIpenenbHbIE N3IEPKKH HA BBITYCK IPOTYKIIHH
O0JIbIIE CPETHUX U3JEPKEK

MEHBIIIE CPETHUX U3JIEPKEK

MOTYT COBIIAJaTh CO CPEAHUMU U3IEPKKAMU

[TpeanpusTHio Mpolie BCero KOHTPOJIUPOBATh
o011ne U3AepK KU

npeenbHble U31EPKKU

CpeIHHE U3ICPIKKH

B cMmerty 3arpaT npeanpusTys, COCTaBICHHYIO [0 3KOHOMUYECKUM 3JI€MEHTaM, BXOJISAT
aMOPTH3allKsl OCHOBHBIX IIPOU3BOJICTBEHHBIX ()OHIOB

0O0IIENTPON3BOICTBEHHBIE PACXO/IbI

00111eX035ICTBEHHBIE PACXOJIbI

Ha poccuniickux npeanpusaTHsax npyu IJIaHUPOBAHUM CMETHI 3aTPAT Yallle BCEr0 UCIIOIb3YETCSI METOM
MT03aKa3HbIN

CBOJIHBIN

KaJIbKYISIIUOHHBIN

[Ipu mraarpoBaHnm ce€0ECTOMMOCTH €IMHUIIBI TTPOTYKITUHA BCE M3IAEPKKHU TPYIITUPYIOTCS
10 ITPOU3BOJICTBEHHOMY HAa3HAYEHHIO

110 MECTY BOSHUKHOBEHHUS

10 CTaThsIM KAJIbKYJISLAN
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TunoBas kanpKyJIALusA c€0ECTOMMOCTH MPOAYKILIUN CONEPKUT CIIETYIOIUE CTaThU
MaTepualbHbIE 3aTPaThl

aMOPTU3ALMOHHbIE OTYUCICHHUS

00LIENPON3BOACTBEHHBIE PACX0/bl (O1Ip)

ITo MCTOAY BKJIFOUCHUA B ce0eCTOUMOCTh KaJIbKYJIAIUOHHBIC CTATbU ACIIATCA
Ha IIOCTOSAHHBIC U IICPEMCHHBIC

Ha OCHOBHBIC U HAKJIaIHBIC

Ha IIpsAMBIEC U KOCBCHHBIC

Ha NPOCTHIC U KOMIIJICKCHBIC

K npsiMpiM 3aTpaTam B cocTaBe c€0ECTOMMOCTH OTHOCATCS U3JIEPIKKU
Ha COJlep’KaHKe U 3KCILTyaTaluio 000py10BaHUs

Ha 3apIuIaTy PYKOBOAMUTEIEH U CIIELUATINCTOB

Ha MaTepualbl U KOMIUICKTYIOLIUE U31eNIns

OTHeceHre KOCBEHHBIX PACcX0/I0B Ha ce0ECTOMMOCTh KOHKPETHOM MPOTYKIIUH OCYILIECTBISETCS
MIPOTIOPIIMOHAIIBHO OCHOBHOM 3apIijiaTe OCHOBHBIX MTPOU3BOACTBEHHBIX PaO0OUNX

nyTteM AuddepeHIUPOBAHHOTO paclpeeIeHIs

MPSIMBIM CYETOM

KomMmmepueckne pacxo/ibl OTHOCATCS Ha CE0ECTOMMOCTD MPOAYKIIMH MPOMOPIIHOHATIEHO
IPOM3BOJICTBEHHOH ce0eCTOMMOCTH IPOAYKIIMH

OCHOBHOI 3apIijiaTeé OCHOBHBIX IPOU3BOJICTBEHHBIX PabOUnX

MaTepHalbHbIM 3aTpaTam

OTHeceHHe pacxo/l0B, CBA3aHHBIX € paboToil 00OpyJqOBaHUS Ha C€eOECTOMMOCTb MPOJIYKIIMU
OCYIIECTBIIAETCS MPOMOPIIHOHATIBHO

HITYYHOH HOpME BpeMEHHU 00pabOTKH M3/1€IHsI Ha JTaHHOM 000pYA0BaHUH

3aTrpaTam Ha | yac paboThl 6a30BOr0 000py10BaHUS

MaluHO-K03(ppumeHty

[Tpu nnanupoBaHuu ce0€CTOMMOCTH MPOAYKIIMU [Tl KQXKIOTO TIPOU3BOJCTBEHHOTO MOAPA3IEICHUS
CEpUIHOr0 MPOU3BOJICTBA YCTAHABIMBAIOTCS HOPMATHBBI

KaJTbKYJIAIHUHA Ce0ECTOMMOCTH OJTHOTO MAIIMHO-KOMITJIEKTa

MaTepuaIbHBIC CTIEIM(PUKAIINY HA JIETaTh

HOPMO-4Yachl HA I€TAJIb

I[J'IH MHOT'OHOMCHKIJIAaTYPHOTO ITPONU3BOACTBA IIJIAH I1O ce0eCTOUMOCTH YCTaHaBJIMBACTCA B BUJIC
HOPMEI pacXoJa OCHOBHBIX MaTCpUaioB

(I)OH,Z[a 3ap1IaTbl OCHOBHBIX ITPOU3BOACTBCHHBIX pa6oq1/1x

CMCECTBI IEXOBBIX pacxXoa0B

['maBHBIM (pakTOPOM MPUOBUIH MPENNIPUITHS SIBISIETCS U3MEHEHNE
YPOBHSI IIeH

ce0ecTOMMOCTH TPOAYKIIMH

00BEMOB MPOU3BOJICTBA

banancoas npuObLIL

IPEBBILIAET BAJIOBYIO Ha JOXOJI OT Peau3allii UMYIIECTBa

MeHbIIIe, YeM 00I11as Ha JI0X0J1 OT BHEpEaIN3allMOHHBIX ONepaIfii

paBHa CyMMe JI0XO0JI0B OT peaiu3aliy NPoayKIIMU, UMYIIECTBA U BHEPEAIN3allMOHHBIX ONepaliiii
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Pacuernas npuObLUTH paBHA
0aaHCOBOI MHHYC HAJIOTH
o011eil MUHYC HaJIOTH
YUCTOUN MPUOBLTH

K nimanupyeMbiM (MHAHCOBBIM pe3yabTaTaM OTHOCST
BAJIOBYIO MTPUOBLIH

JI0XO/IbI TIO IIEHHBIM Oymaram

JIOXOJIbI OT apeH/Ibl UMYIIECTBA

HanoroBoe rianupoBanue Ha MPEeIIPUATHHN 3aKITI0YACTCS

B pacuere 0ajJaHCOBOM MPUOBLIH

B BBIOOpE OpraHU3alMOHHO-TIPABOBOM (DOPMBI IPEAIPUATHS
B ONTUMAIILHOM Pa3MEUICHUN aKTHBOB MPEIIPUSATHSI

PesynbTarhl paboT npeanpusTis Hanboee TOYHO OTPaXkaeT PpeHTa0eIbHOCTh
1531 (170

oOmras

pacderHas

['maBHBIM (paKTOpPOM, ONPEIEIIAIOIIMM PHIHOUHYIO IIEHY Ha MPOIYKIHUIO MIPEANPUATHS CUNTACTCS
pasmep npuodbUIU

U3JIEPKKH ITPOU3BOJICTBA

BEJIMYMHA HAJIOTOB

HpI/I ITaHUPOBAHUH OTCYCCTBCHHBIMU MPCANIPUATUAMUA pHHO‘lHOﬁ HCHBI HA TPOAYKIHUIO HanOoJee
YaCTO MCIIOJIB3YCTCA MCTO

CpCAHUX U3JCPIKCK IIJIFOC HOPMATUB HpI/I6LIJ'II/I

COIIOCTAaBJICHHUA MPEACTIBbHBIX ImoKa3aTeiei

CpaBHCHHS BAJIOBBIX Ioka3aTesei

Bxonut nu B cTpyKTypy OM3Hec-TIIaHa OpraHU3allMOHHBIN 1 (PMHAHCOBBIH IJIaHbI
Ja

HET

TOJIBKO OpraHU3alMOHHbBIN

TOJIbKO (PMHAHCOBBIN

TOJBKO MapKETHHTOBBIN M IJIAH IPOU3BOJICTBA

IIpoexTupoBaHuE OpraHU3allMOHHON CTPYKTYPBI YIIPaBICHUS IPEAINOIAraeT JIaHUPOBaHUE
YIIPABJIEHYECKUX PYIIII

YIIPABJICHYECKUX KOMaH/

CBS3€H MEXY YIPABICHUYECKUMU IPYIIIAMUA U KOMaHIaMHU

BriOpatb BepHOE yTBEpKIEHHE

JUIsL peanu3aluu OW3HEec-TJIaHa BaXHO, YTOOBI OPrCTPYKTypa YIpPaBJIE€HUS COOTBETCTBOBAJIA
IPUHSTON CTPATETUN U KaAPOBOU MOJUTUKH MPEATIPUATHS

OpraHM3allOHHAs CTPYKTYpa YIpaBJICHUS HE SBISIETCA OCHOBAaHUEM MJIs pa3pabOTKU IITATHOTO
pacnycaHus

OpraHM3allIOHHAsl CTPYKTypa YIpaBICHHsS CIY)KUT OCHOBaHHEM JJid pa3pabOTKU IMITaTHOTO
pacnycaHus
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KinroueBble MeHEIKEPHI ATO

MeHeI[)i(epBI, 3aHUMAKIINEC OCHOBHBIC pYKOBOIUIH.[I/IC ITIOCTHI

MEHEJ[KEPhl OTBEYAIOITUE 32 Pa3pa0d0TKy KOHIICTIIIUU M CTPATeTUH KOMITAaHUH
BCEC MeHeszepr SABJIAKOTCA KIIFOUCBBIMHU

B cnywae npeamnonaraeMoro paciMpeHMsl CYILECTBYIOIIEH KOMaHAbl MEHEKEPOB HEOOXOAMMO
yKa3aTb IOTPEOHOCTH B PYKOBOASIIUX PAOOTHUKAX, @ UMEHHO

JOJKHOCTH

OCHOBHBIE 005I3aHHOCTH U MIOJTHOMOYHMS

TpeOyemast KBATH(PUKAIUSI U OBIT

npoliecc HaliMa IepcoHaia

CPOKH 3aHSITOCTH

O’KU/IaeMBbIii BKJIAJl B yCIIEX KOMITAHUU

YPOBEHB U YCIIOBUS BO3HArPaXACHUS

KaapoBas monutuka

cUcTeMa IpaBUJI M HOPM PabOThI C MEPCOHATIOM

obecrieurBaeT MpoIeCChl BOCIIPOM3BO/ICTBA, YIIPABJICHHS U Pa3BUTHUS IIEPCOHAIIA
OCYIIIECTBIISIETCS] B COOTBETCTBUH C BHIOPAHHOM cTpaTerueil opraHnuzanuu

[Tpu pa3paboTke KaJleHAapHOTO IJIaHA YYUTHIBAKOTCS
3aTpaThl BpEMEHU Ha BBIIIOJHEHHE paboT

CPOKH BBIIIOJIHEHUS

II0CJIEI0BATENBHOCTD IIPOBEIECHUS paboT

3arpaTsl BpEMEHU Ha BBINOJIHEHHE pabOT 3TO 3aTpaThl Ha
rOCyJapCTBEHHYIO PErHCTPALIUIO;

odopMIIeHUE JTUTICH3HI;

3aKJIF0OYEHHE I0TOBOPOB apEH/ bl IIOMEILECHHIA;
pa3paboTka pabodero mpoeKTa;

B ¢unancoBOM mitaHe HEOOXOAUMO OTPA3UTH CIIEAYIOIINE Pa3/Iebl
npuObLIb

[ICHBI Ha TIPOTYKIIHIO

JICHEXHBIN MOTOK

[TpeanpuHuMaTensM U MeHeIKepaM (PMHAHCOBBIH IJIaH MOKa3bIBAET

KaKO€ COOTHOILEHHUE 3aIUIaHHPOBAHHBIX JJOXOJI0B OT MPOAAXK U OKUAAEMBIX PACX0/10B

Ha KaKyl NpUOBLIb MOXHO PacCUMTHIBATh B PE3y/IbTaTe OCYILECTBICHUS MPOEKTa U peaau3aliu
BbIOpaHHOU CTpaTeruu

KOI'ZIa ¥ OTKYZa 0’KMJIAETCs MOCTYIJIEHUE IEHEKHBIX CPEACTB

KakuM OynieT (MHAHCOBOE MOJIOKEHNE PEIPUITHS K KOHIY rojia

[ToreHunanbHBIM HHBECTOpaM(KpeauTopaM) (MHAHCOBBIM IUIAH MO3BOJISIET MOJYYUTh OTBETHI Ha
BOIIPOCHI

CKOJIBKO pealibHO MOTpeOyeTcsi AEHEKHBIX CPEJICTB

Ha M0JIy4YeHHe KaKOH MPUObUTH MOKHO pacCUUTHIBATh

KaKoBa SKOHOMHYecKas 3((HEeKTUBHOCTh IPOEKTa

DuHaHCOBBIN pa3zen Ou3Hec-TIaHa BKIIFOYAET B ce0s pa3pabOTKy TPEX OCHOBHBIX JIOKYMEHTOB
IUIaH NpuoObUIeH U YOBITKOB
peecTp LieH
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[UIaH JIEHEKHBIX [IOTOKOB
OastaHc

AKTHBBI CKJIaJBIBAIOTCS U3
TEKYIINE aKTUBBI
MOOOYHEIE aKTUBEI
OCHOBHBIE aKTHBBI

MPOYHE AKTHBBI

Uucras npuoObLIb paBHA
BBIPYYKa + 3aTpaThl
BBIPYYKa - 3aTPATHI
BBIPYYKa X 3aTPaThl
BBIpYYKa / 3aTpaThl
BBIPYYKa = YUCTas MPUOBLIH

IInan JCHCKHBIX ITIOTOKOB BKJ/IFOYACT
NHBCCTHUIIMOHHAA ACATCIBbHOCTD
orepanroHHasd ACATCIbHOCTD
XO3SCTBEHHAS JCATCIIBHOCTD
q)HHaHCOBaSI ACATCIIBHOCTD

@DUHAHCOBBII JOKYMEHT, KOTODPBI OTpa)kaeT 0XO[bl, pacxojbl M (UHAHCOBBIE PE3YJIbTATHI
JIeSITEJIbHOCTH MPEANPUATHUS 32 ONpEeAeIICHHbINA IEPUO

IUIaH JIEHE)XHBIX ITOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPAaBUIILHOTO OTBETA

[Toxa3bIBa€T MOTOKU JAEHEXHBIX CPEACTB MNPEANPUATHA OT ONEPAllMOHHOM, WHBECTHLIMOHHOW N
(UHAHCOBOH AESITEILHOCTU MPENNPUATHS 32 IIEPUOJT

IUTaH JE€HEKHBIX TOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPAaBUIILHOTO OTBETA

XapaktepusyeT (pMHaHCOBOE MOJIOKEHHUE MPEIPUATHS Ha ONPEICIEHHYIO JaTy
TUTaH JICHE)KHBIX TIOTOKOB

IU1aH NpuObUIeH U YOBITKOB

peecTp 1eH

OamaHc

HET MPaBHIBLHOTO OTBETA,

Bcee BHUJIbI U3ACPIKEK JCIAT HA IBE OCHOBHBIC KaTCTOPHUHN
OTHOCAIHECH K ICPCMCHHBIM 3aTpaTaM

OTHOCAIIHECA K ITOCTOAHHBIM 3aTpaTaM

OTHOCAIIHECH K ICPCMCHHBIM pacXoJaM

OTHOCAINHECA K MOCTOAHHBIM pacxogamM
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Bxrouaer B ceOsl MOCTYIICHUS JCHEXKHBIX CPEACTB OT IMOKyHaTeNe, MpoYne MOCTYIUICHHUS] OT
TEKYIICeH JIeATEIHPHOCTH, a TAK)XKE BBIILJIATHI TOCTABIIMKAM, pAaOOTHUKAM, yILIATy HAJOTOB M MPOYHX
MJIaTEKeW, BO3HUKAIOIINX HEMOCPECTBEHHO B pe3yJibTaTe TEKYIIECH ONEpallMOHHON JAeSTEIbHOCTH
NpEANPUITHS

ONEpallMOHHBINA ICHEKHBIM TOTOK

(MHAHCOBBIN I€HEKHBIH TOTOK

XO3AHCTBEHHBIN TEHEKHBIN IIOTOK

MHBECTUIIMOHHBINA JeHEKHBIN IIOTOK

HET MPABUIBLHOIO OTBETA

OTpakaeT MmIaTexu 3a MPHUOOPETEHHOE 00OPYIOBAHKME M MPOYHE PACXObI, a TAK)KE MOCTYIICHUS
OT peaju3aliyi aKTUBOB, KOTOPHIE HE UCIIOJIB3YIOTCSI B POU3BOJICTBE

ONEpallMOHHBINA ICHEKHBIN MOTOK

(MHAHCOBBIN IEHEKHBIH TOTOK

XO3AHCTBEHHBIN NEHEKHBIN TOTOK

WHBECTUITMOHHBIN JICHESKHBIN OTOK

HET MPaBUJILHOIO OTBETA

OtpaxaeT MOCTYIUIEHUE AEHEXHBIX CPEICTB OT BBIIYCKAa AakKLMil, B BHUJE JOJTOCPOYHBIX H
KPAaTKOCPOYHBIX KPEIUTOB, BKJIAIOB BJIAJICIbLIEB MPEANPUATHS, & TAKKE TJIATEHKU B BUJE BBITLIATHI
JTMBHJICH]IOB, TIPOLICHTOB I10 KpeauTaM, (PMHAHCOBBIC BIIOKEHUSI CBOOOIHBIX JICHE)KHBIX CPEACTB
ONEpPAlMOHHBINA JICHEKHBIN MOTOK

(MHAHCOBBIN JCHEKHBIN MTOTOK

XO3SMCTBEHHBIN JEHEKHBIN IMTOTOK

HET MPaBUJILHOIO OTBETA

[TocTpoeHne AEHEKHOTO MOTOKA MPOEKTa MOKET OBITh OCYILIECTBICHO
IPSIMBIM U OOPaTHBIM METO/IaMU

IIPSAMBIM U KOCBEHHBIM METOIaMHU

00paTHBIM ¥ KOCBEHHBIM METOJaMHU

BCE OTBEThI BEPHBI

HET IIPaBUJIBHOTO OTBETA

bananc B prHAHCOBOM IJIaHE COCTABIISIETCS] HA KOHEI] IEPBOT0 T0/1a U XapaKTePU3yeT

AKTHUBBI U TTACCUBBI (PUPMBI

CPEJICTBA, BIIOKEHHBIE B pa3BUTHE MIPOU3BOJICTBA CAMUM MPEANPUHUMATENIEM U €0 MapTHEpaMu
HepacnpeAeIeHHYI0 TPUObLIb

Beiensor Tpu OCHOBHBIX BapHaHTa (pMHAHCHUPOBAHUS
(buHaHCUpPOBaHUE U3 COOCTBEHHBIX CPEJCTB
(duHaHCHpPOBaHHE U3 3a€MHBIX CPEJICTB

YyacTHOE (pMHAHCHPOBAHUE

rocyIapCcTBEHHOE (PMHAHCUPOBaHHE

CMeIllaHHOe (PMHAHCUPOBaHHE

Puck - »To:

"BEPOATHOCTH TOTO, UTO MPOU3OUET KaKOe-HUOY Ib HEOIArOMPUATHOE COOBITHE"

OTIaCHOCTh, HE3AIIUIIIEHHOCTh OT MOTEPh WM yiiepOa

BEPOSITHOCTH (Yrpo3a) MOTEpU MPEAIPHUATHEM YACTU CBOUX PECYpPCOB, HEIOMOIYYEHHS JOXOIOB
WJIN MTOSIBJICHUA JOINIOJHUTCIIBHBIX pacx011013 B pe3ynLTaTe OCYIHCCTBJ'IeHI/IH HpOGKTa

Bunb! puckoB
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MPOU3BOACTBEHHBIN PUCK
KOMMEPYECKHUM pUCK
PBIHOYHBIN PUCK
UHQIIALUOHHBINA PUCK
(buHAHCOBBIN PUCK
Hay4YHO-TEXHUYECKUN PUCK
MIOJIMTUYECKUI PUCK
BHEITHEAKOHOMUYECKUI PUCK
YUCTBIA PUCK

Puck cBs3aHHBI ¢ TaJeHUWeM cOpoca Ha  NPOAYKT, KOJEOaHUsAMH Kypca  BalloT,
HEOIPEIEIEHHOCTBIO IEHCTBUA KOHKYPEHTOB U T.J.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPYECKUH PUCK

PBIHOYHBII PUCK

UHQIIALIMOHHBINA PUCK

(UHAHCOBBIN PUCK

Puck, cBs3aHHBIN ¢ YOBITKAMH OT MOKapOB, HECYACTHBIX CIIy4aeB, KATacTpOd U APYrHUX CTUXUHHBIX
OencTBuit

(buHAHCOBBIN pUCK

Hay4YHO-TEXHUYECKUI PUCK

MOJIMTUYECKUI PUCK

BHEIIHEOKOHOMUYECKHUM PUCK

YUCTBIN PUCK

OnepaTUBHBIN MJIaH COACPKUT

NEepPCHEKTUBHBIE HAPaBIEHUs PA3BUTUS NPEATPUATHU S

TOYHO MOCTaBJIECHHBIE LIEIU C ONNMCAHUEM MEPOIPHUITHHI 1O UX AOCTHKEHUIO
HNpUMEpPHBIE 3a/1a4U JIJI KaXJA0T0 CTPYKTYPHOTO MOJIpa3/IeJIeHUs] CPOKOM J10 2 JIET

OcHoBHbIE (QYHKIIMU MJIAHUPOBAHUS Ha MPEANPUITUH CIIENYIOLIUe

PYKOBOJACTBO, IPOTHO3UPOBAHKE, PErYyIUPOBAHUE, KOHTPOJIb

obecrneyeHue, peryJIupoBaHue, KOHTPOIb

PYKOBOJICTBO, oOecrneyeHne, KOOpAMHUPOBaHHE, PETryJIMPOBAaHNUE, AaHAJIU3 U KOHTPOJIb

MeToab! IIaHUPOBAHUS HA NPEANPUATUN

pacyeTHO-aHAJIUTUYECKUH, OalaHCOBBIM, SKOHOMHUKO-MaT€MaTH4YECKUH, MNPOrpaMMHO-
1[eJeBOM, rpadoaHaTUTHYECKU I

aHAJIUTHYECKUH, CHHTETUYECKHH, OaIaHCOBBIN

0a3MCHBIX UHJEKCOB, YKOHOMHKO-MaTeMaTH4YeCKH i, OaJaHCOBBIH

Buasl muiaHupoBaHUs Ha TPEANPUITHH

OTEPaTHUBHOE, CTPATETHIECKOE

MPOU3BOJACTBEHHOE, CTPYKTYPHOE, ONIEpPaTHBHOE

TeKyIlee, TAKTUIECKOE, CTPATETHYECKOe, TeHEPAIbHO-IIEJICBOC

Metonbl mIaHUpPOBaHUS TPUOBLIN TPEANPUITHUS
JNEeNyKTUBHBIM, HHIYKTUBHBIN

AQHAJUTUYECKUU, IPSIMOTO CUETa, COBMEIIEHHOIO pacyeTa
0anaHCOBBIN, aHATTUTUUECKUM, TPOTPAMMHO-11€J€BON
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[IpuHIUMIIBI IITAHUPOBAHUSA Ha MPEANPUITUH

TOYHOCTh, OPTAaHU30BAHHOCTD, LI€JICHANPABICHHOCTD
HEMPEPBIBHOCTh, OUEPEIHOCTh, €JUHCTBO, Y4acTUe, J0Ka3aTeIbHOCTD
HETPEPBIBHOCTh, THOKOCTb, y4aCTHE, TOYHOCTb, EIMHCTBO

PacnonoxuTte 3Tansl MiiaHUPOBaHUS HA TPEANPUITUH B IPABUIBHON MOCIEI0BATEIBHOCTH
ompeeseHUE MeJe U 3aJa4; OllEHKa PECypCoOB; ONpeaeieHUe BPEMEHHBIX PAMOK U METOJIOB
OI[CHKH; 00pa30BaHWE KOMaHbI; YIIPABICHUE PUCKAMU

OIlCHKA PECYpCOB; OMpEACICHUE MeJiel U 3ajJay; OoNpeaeIeHue MPUOPUTETOB MeJiel 1 3aaay;
o0pa3oBaHUE KOMAaHJbI; ONpEJEIICHUE BPEMEHHBIX PaMOK M METOJIOB OIICHKHU; CO3JaHUC
KOHKYPEHTHBIX MPEUMYIIECTB; yIPaBICHUE PUCKAMU B pa3pabOTKa ajlbTEPHATHBHOTO IIJIaHA
nercTBUH

OIlEHKa PEecypcoB; OIlEHKa PUCKOB; oOpa3oBaHHME KOMaHIbI; ONpeAe/iCHUE Iejiel W 3aaad;
Ompe/ieieHue BPEMEHHBIX PaMOK U METOJIOB OI[€HKU; BHEJIPEHUE IJIaHa

Metoabl GUHAHCOBOIO MJIAHUPOBAHUS HA NPEANPUITUH

0aJIaHCOBBIN, PaCYCTHO-AaHATUTUYCCKHUI, HOPMATHUBHBIH, IPOTPAMMHO-IIEJIEBOH, SKOHOMHUKO-
MaTeMaTHYeCKOe MOJICINPOBAHUE

U3JIepKeK U MpUObLIei, 0alaHCOBBIN, aHAIUTUYECKUH, 0A3MCHO -NHIEKCHBIN
IPOTPaMMHO-1IEJIeBOH, 0aJaHCOBBIH, rpadUueCKHil, AaHATUTHIECKUI

Posb nnanupoBaHus B A€ATEIbHOCTU NPEANPUATHS CBSI3BIBAIOT C
TPYIOBBIMHU pecypcamu

TPYIOBBIMU U (PMHAHCOBBIMHU PECypCaMHu

(bUHAHCOBBIMU peCypcaMu H, B IEPBYIO ouepeb, C JeHbraMu

[{enbio MIaHUPOBAHUSA ACATEILHOCTH OPTaHU3AIUHU SBISETCS
000CHOBaHHE pacxo/a BCeX BUIIOB PECYpCOB

ompeaeNeHue 1eneil, CpeacTB U CUl

ompeaeneHue Oyaymen npuoObLIIH

XapakTepHble YEPThI CTPATETHYECKOT0 NIJTAaHUPOBAHUS ATO

HalpaBJIEHHOCTh HA CPEAHEH JOJTOCPOYHYIO INMEPCHEKTUBY; OPUEHTALMs Ha JOCTHXKEHHUE
KJIIOUEBBIX IeJieil; yBs3Ka Lenell ¢ MMEILUMUCS pecypcaMd M BO3MOXKHOCTAMH; Yy4YeT
BO3/JCHCTBUSA BHEIIHUX (AKTOPOB Ha OOBEKTHl IUIAHUPOBAHUSA; AaJalNTUBHOCTH K
M3MEHSIOUIMMCS YCIOBUSIM;

HalpaBJIEHHOCTh Ha JOJIOCPOYHYIO MEPCHEKTHUBY; OPUEHTUPOBAHHOCTh Ha €YK TIPYINIy
pe3yabTaToOB; aJallTUBHOCTh K M3MEHSAIOLIMMCS YCIOBHUSAM; yBsI3Ka PECypCOB BO BPEMEHHU U
JIpyT € IpYroM

1eJICHANpaBJI€HHOE pEellIeHNE HECKOJbKUX MpoOieM, Hanbosee BaKHBIX AJISI NPEINpUATHUS;
BCECTOPOHHUN Yy4Y€T PUCKOB M HM3MEHEHHUM SKOHOMHYECKOW M MOJUTUYECKHI CUTYalluH;
JIJIUTENbHBIA CPOK BHIMIOJHEHUS MJIaHA (MUHUMYM 5 JIET)

[Tpouecc cTpaTernyeckoro NJIaHMPOBAHUS BKIIOYAET CIEAYIOIIUE ITAIbI

dbopmynupoBaHue Ieled W 3aJay; pPacCMOTPEHHE OJarompUATHBIX M HeOJaromnpusTHBIX
NEepPCHEKTUB I NPENNpHUsATHS, CBSI3aHHBIX C YCJIOBUSMH BHEIIHEH CpeJbl; ONpeieseHue
UMEIOIINXCS pECYPCOB; pa3paboTKa U BHEJPEHUE CTPATETruu

dbopMynupoBaHHe IeJdel U 3a7ay; aHajlu3 BHEIIHEr0 OKPYXEHUS U UMEIOIHUXCS B
pacropsbKeHUH PEecypcoB; OIpeJeeHHEe CTPATeTMYecKH OJaronpHusTHBIX OOCTOSTENbCTB;
omnpeJelieHne CTpaTernuyecku HeOJarompusTHBIX Yrpo3 M OOCTOSTENbCTB; YCTAHOBJIEHHE
MacimTaboB CTpAaTETUH; MPUHIATHE CTPATETUU U €€ BHEAPEHUE; KOHTPOJ b
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dbopMynupoBaHHe Lened M 3a7ay; aHaIU3 HMEIOIINXCA PECypCcoB U ONpeJesieHue HX
KOJIMYECTBA Ha TEPCIEKTUBY; OIMPEACICHHE yIrpo3 U OJarompHsTHBIX OOCTOSTENHCTB s
BHEJPEHUS CTpATEeTHH; pa3paboTKa cTpaTeruu; BHEPEHUE CTPATETHH

Kakue ¢pyHKIIMH BBHITIOJHSIET ONMEPATHBHO-TIPOU3BOACTBEHHOE INIAHNPOBAHUE

YCTaHOBJICHUE MPOU3BOJCTBCHHBIX 3aJaHUN PAa3JIUYHBIM CTPYKTYPHBIM IOAPA3ICICHUSIM;
pa3paboTKa IIaHOB 3aIMyCKa-BhIMyCKa MPOAYKIIHH;

OTIEPATUBHBIN KOHTPOJb, YUET U PETYJIUPOBAHNE BHITIOTHCHUS TIJIaHA

NOATOTOBKA II€XOB M CTPYKTYPHBIX IOJpAa3JeICHUN K BBINOJHCHHUIO IIAHOBBIX 3aJlaHU;
pa3paboTKka HOPMATUBOB 3alyCKa-BBIYCKAa MPOAYKIIMU; pacyeT MUHUMAIBHO JOMYCTUMOU
NpUOBLIN

B uem 3akimtouaercs 3amada 6ajaHCOBOrO METOJ1a IUIAHUPOBAHUS

OTNITUMAJIBHOE paclpeiesieHue U3epKEeK U NpUuObLIN

HOUCK aJbTEPHATUBHBIX BAPUAHTOB BIOXKEHUS UHBECTHIUN

obecrieyeHHEe COOTBETCTBUS MEXJIY paclpenelsieMbIMA TOTPEOHOCTAMH U BO3MOXKHBIMHU
pecypcamu

Kakum o0pa3om myuiie oneHHBaTh 3QGEKTUBHOCTH pa3pabOTaHHBIX IIAHOB
yepe3 CUCTeMY HaTypaJbHBIX U (PMHAHCOBBIX MOKa3aTenei

Yyepe3 CUCTeMY HAaTypajbHBIX U CTOMMOCTHBIX TOKa3aTenei

yepes cucTemMy 0a3MCHBIX M MHACKCHBIX K03 PHUIIneHToB

MeTouKa MIaHUPOBAHUS TTO3BOJISIET

pa3paboTaTh TaKO#l NJaH, BBHIOJIHEHHUE KOTOPOTO IMPUHECET MPEANPHUITHIO HAHOOIbUIYIO
npUOBLIb

U3MEHATHh BeCh 00bEeM pabOT NPU U3MEHEHUHU YCIOBUH UX BBHINOJHEHUS

BBITIOJTHUTH aHaJIM3 BCero oobemMa padoT, YIUTHIBAsl YCIOBUS WX BBIMOJIHEHUS

Kakyro nens npecinenyer 6usHec-miaH

IIpUBJIEYb JAEHEKHBIE CPEACTBA

pacIMpUTh aCCOPTUMEHT NPOAYKIIUU

BBIITYCTUTH 3aIJIAaHUPOBAHHBIN 00bEM MPOJYKIIUU

Kakoii pa3zen miaHa pa3BUTUS OPEANPUATHS IPUHIATO CUATATh OCHOBHBIM
MapKETHUHTOBBIM U COBITOBOM MJIaH

IIPOU3BOJCTBEHHAs IIPOrpaMMa

IJIAH TEXHUYECKOTO Pa3BUTHA

OO0muiA OF0 KET MPEANPHUSITHS JSTUTCS Ha CIICAYIONHE OCHOBHBIC YaCTH
OTIEPAIIMOHHBIN OIOKET U OI0JIKET MPOJIaxK

O0KET TIPOTaX U OFOJKET MPOU3BOACTBA

OTIepAIIMOHHBIN 0I0KET U (PMHAHCOBBINA OIOJIKET

Kakum paznenom 3aBepmiatoT OU3HecC-IIaH
pe3ome

(¢rHAHCOBBIN MJIaH

MapKETHHTOBBIN IJIaH

AHanu3 OTKJIOHEHHS OT IUIaHA MPOBOIST MO CIEAYIONIEH METOIUKE
K (DaKTHYECKUM JaHHBIM MPHUOABISIOT MJIAHOBBIC 3HAYCHUS
nu3 q)aKTI/I'-IeCKHX JAHHBIX BBIYHUTAKOT IIJIAHOBBIC 3HAYCHU S
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d)aKTI/I‘ICCKI/IC JaHHBIC JCJIAT Ha IIJIaHOBBIC 3HAUYCHU

[Ipu pa3zpaboTke NpOU3BOACTBEHHON MPOTPaAMMbl OIIUPAIOTCS HA

uH(opManuio o cupoce GU3NUECKUX U IOPUIUUYECKUX JUIl HAa TPOAYKLIHIO MPEANPUSITUS
pe3epBbl MOLIHOCTEN MPEeaNpPUATUS

aKTyaJlbHbl€ MAKPO3KOHOMUYECKHE SBJICHUS B CTpaHE

OmnpeneneHne KakuxX BHUIOB 3apabOTHON TMUIaThl MpeaycMaTpUBAeT IUIaHHpOBaHWE (GOHIA
OIUIATHI TPpyAa

CpelHEel, OCHOBHOM, JOIMOJHUTEIbHOU

104aCOBOM, HOMUHAIBHOM, CpeaHeH

HOMUHAJIBbHOMU, CpEAHEHN, IPEMUAIBHOMN

PacnpeﬂeneHI/Ie IJIAHOBOTO 3aAaHUA MCKAY Yy4dYaCTKaMMU L€Xa, a TAKXKE €ro JOBCACHUC O
IMPOU3BOACTBCHHBIX YU4aCTKOB U pa60LII/IX MCCT IPCACTABIACT coboit
IJIAaHUPOBAHUC

OIICPAaTUBHOC

MMpONU3BOACTBCHHOC

BHYTPHICXOBOC

Kakoif n3 MeTo10B cuntaercs Haubosee 3 (HEeKTUBHBIM CPEJCTBOM IIIaHUPOBAHUS MPUOBLIN
pacuer aMOPTU3AIMOHHBIX OTYUCICHHUH JTMHEHHBIM CIIOCOOOM Ha MUHUMAJIbHBIA CPOK
ompeneraeHne TOYKH 0e3yOBITOUYHOCTH

0I0/1)KETUPOBAHUE U KOHTPOJUIMHT

UTto siBnsieTcs 00beKTOM (PMHAHCOBOTO TUIAHUPOBAHUS?

dopmupoBanue HOHI0B 0OpalleHUsI U HAKOTLIEHUS

pa3Mep U HalpaBJIE€HUE OTOKOB JIEHEKHBIX CPEICTB

dbopmMupoBaHHEe MPOU3BOJCTBEHHOI0 (POHAa, (POHIA OMIIATHI TPYJa U pe3epBHOTO (HOHIA

Kakue cTtaTbyu BKIIOUYAIOT B pa3zes Ou3Hec-miaaHa «/IHBECTULIMOHHAS 1E€SITEIbHOCTD
3aTtparsl Ha HUOKP, kanuTanbHbie BI0KEHUS] HEIPOU3BOJICTBEHHOTO XapaKkTepa
IMHUCCHS LIeHHbIX OyMmar, 3aTpaTel Ha HUOKP

3atpatel Ha HUOKP, Beinnata nMBUIEHIOB, JOJITOCPOUHBIE KANTUTAIbHBIC BIOXKCHUS

Uro npencrasnser co00it mMporHo3 OyxraiaTepckoro 0anaHca IpeaAnpUsTHs?

(GbUHAHCOBBIA OKYMEHT, OTPaKalolMUil MPUMEPHOE paclpeaeieHHe NEeHEKHBIX CPEICTB IO
CTPYKTYPHBIM OJpa3aeICHUSIM NPEAIPUATUS

(GbUHAHCOBBIN JOKYMEHT, OTPaXKAIOIIUN MOTOKU U OTTOKHU JEHEKHBIX CPEJICTB MPEANPHUSITHUS B
paszpese pa3IndIHbIX BHAOB JICATCIHLHOCTH

MPOTHO3HBIN JOKYMEHT, OTpaKalINi UCTOYHUKN (POPMUPOBAHUS KalUTalla U CPEACTBA €ro
pa3MelleHus] Kak IoKa3aTedb (UHAHCOBOIO COCTOSIHUSI MHPENNpUSTHS Ha OINpeaeeHHBII
MOMEHT B OyayIiem

CaMBbIM CIOXKHBIM MCTOJOM NPOTHO3UPOBAHUA U IIJIAHUPOBAHUSA CUHUTACTCA
MOACITHUPOBAHUEC C UCITOJIB30BAHUEM METOAA CHCHAPUCB

SKCTpalojaanusd

HHTCPIOJIAIUA

Ha kxaxoii cpok pazpabaTbiBaeTcsl TEKYIIUH M1aH paboThl NpeAnpHUsITUS
1 roxg
2-3 rona
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MHUHUMYM 5 JIET

Pesrome Ou3HeC-TUIaHa BKIIIOYACT CBEACHHS
0 (hopMe cOOCTBEHHOCTH MPEIIPUATHS
LeJIH TIPOEKTa

IPOM3BOICTBEHHOM IIJIAHE

IUIaHE MapKETHHTa

[Tpon3BOACTBEHHBIN TIaH BKJIIOYAET

[IPOrpaMMy MPOU3BOACTBA IPOIYKIIMH
POrpaMMy CTUMYJIMPOBAHUS MPOAAXK MPOAYKLIHUN
YCIJIOBUS IOCTaBKH F'OTOBOM MPOTYKIIUU

YCIIOBUS IOCTABKH CHIPbSI

Il;maH MapkeTHHra BKIOYAeT

IIporpamMmy Mpou3BOJICTBA MPOAYKIIMHU
[IPOrpaMMy CTUMYJIMPOBAHUSI IIPOJAXK POLYKLIUN
YCIJIOBHSI IIOCTaBKU I'OTOBOM IIPOLYKIUU

YCJIOBUS [IOCTaBKU ChIPbS

DOUHAHCOBBIY TJIAH COJEPKUAT

JIaH 3aTpaT Ha peaju3aluio IPoeKTa
O1IeHKY 3¢ (EeKTUBHOCTH MPOEKTA
000CHOBaHKE LIEHBI HA MPOAYKIUIO

Kak Ha3wsiBaeTcs mponecc USMCHCHUSA IIPAaBOBOT'O CTaTyCa IOPUANICCKOIO JIMIa

perucTpanus
peopraHu3amnus
JMIIEH3UPOBaHHUE

Ha ocHOBe NpOTHO3HBIX PACUETOB M aHAIW3a AJIbTEPHATUB PYKOBOACTBO (PaOpPHUKH HIpyLIEK
IPUHSIIO PEIIeHHEe O MPOU3BOJCTBE HOBOI UIPYIIKU B MpeAcTosiiieM roay B pazmepe 12 000 mir.,
npu 3arparax 20,3 y.e. u nmpogaxHoi neHe - 1,7 y.e. B koHue mepBoro roga Obul BblAEp)KaH
HOpPMATHB 3aTpaT Ha W3TOTOBIIEHHWE HOBOM HWIPYIIKH, HO W3-32 cOOS B IOCTaBKax MaTepUaOB

¢dabpuxa cmorna npoussectu 11 040 . urpymex.

OHpe]lCJ'II/ITC BCJIIMYMHY DKOHOMHWYHOCTH, OTMCTHB Hp&BHJ’IBHBIfI OTBCT.

1
0,94
0,92

VYnpaBiaeHYecKHii yueT npeacTaBisieT co0oi moicucreMy

CTaTHUCTUYECKOTO y4eTa
¢uHaHCOBOTO yyera
OyXxrajarepckoro yyera

OCHOBO¥ OYXTanTEPCKOTO YIMPABICHYECKOTO yUeTa sIBISETCS

(uHAHCOBBIN OyXTaNTepCKUil yueT
HaJIOTOBBIN y4eT
IPOU3BOJICTBEHHBIH yueT
CTaTUCTUYECKHN y4eT
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OcHoBHas LIeTb YIIPABJICHYECKOT0 Y4eTa COCTOUT B MPEJOCTaBICHUN HH(pOpMaLUU
BHEILIHUM T10JIb30BATEISIM

BHYTPEHHUM T0JIb30BaTENISAM

OopraHaM UCITOJIHUTEJIbHON BIACTH

TpeboBanue 0053aTeIBHOCTY BEACHUS yUeTa B HAUOOJbILIEH CTENECHH PacpoOCTpaHsIeTcs Ha
(UHAHCOBBIN yUYeT

YIIPABJICHYECKUH yUdeT

OTIepaTUBHBINA TPOU3BOJCTBEHHBIN yUET

B dyHKIIMOHATBHBIE 0053aHHOCTH OyXrajaTepa-aHaJIUTHKA MPESIIPUITUAS BXOIAT

aHaM3 PUHAHCOBOM OTYETHOCTH

yIPaBICHYECKOE KOHCYIBTHPOBAHUE IO BONPOCAM IUIAHUPOBAHHS, KOHTPOJIS M PEryIHpPOBaHHSI
NESITeIbHOCTH [IEHTPOB OTBETCTBEHHOCTH

HaJIOTOBOE KOHCY/IbTUPOBAHHUE

OtBet 0

[IpyHIMITaMH YIIPABJIIEHYECKOTO Y4eTa SIBISIOTCS

€/IMHBINA MOJX0/1 K BEIOOPY 1esiel U 3aJ1a4 yIpaBJIeHYeCKOro U (PMHAHCOBOI'O y4eTa MPOU3BOJICTBA
€JIMHbIE INIAHOBO-YYETHBIE €IMHUIIBI ULl IBYX BUJOB y4yeTa

OJITHOKpATHOE BBE/IEHUE NTEPBUYHON MHPOPMALIUH JI BCEX BUJIOB yUyeTa

IPEEMCTBEHHOCTH U JIOTIOJIHEHHE WH(POPMAIIMK OJJHOTO BH/IA yUETa IPYTHM

OCHOBHBIM 00BEKTOM OyXTaJITEPCKOrO YIPaBIEHUYECKOIO YUeTa SIBISIETCS
OpraHM3alys KaKk CaMOCTOSATENBHOE IOPUANYECKOE JTUL0

rpymIa IpeAnpusTHiA, 00beIMHEHHBIX 110 OTPACIEBOM MPHUHAICKHOCTH
LIEHTP OTBETCTBEHHOCTH

OTBET 3aBUCHT O LIEJIM YIIPaBJIEHYECKOT0 yUeTa

byxranrepckuil yrpaBleHUYECKHNA y4€T MOYKHO ONIPENEINTD KaK
CHHTETUYECKHUI y4deT 3aTpaT

CHUHTETHUYECKUI yUEeT 3aTpaT U pe3yJIbTaTOB

AQHAJMTUYECKUN y4eT 3aTpar

AQHAINTUYECKUH YUeT 3aTpaT U pe3yJIbTaTOB

Haunbomnpiei X039iMCTBEHHON CaMOCTOSTEIbHOCTRIO 001a1aeT
LIEHTp 3aTpaT

LIEHTP 0X0JI0B

LEHTp NpUObLIN

LIEHTP UHBECTULUI

OO61uwmMm U1 (GUHAHCOBOTO U YIPABJICHYECKOTO yUeTa sBIseTCs

uXx UH(popMaius ABIIIETCS OCHOBOM JIUIsl MPUHATHUS YIIPaBICHYECKUX PELIeHUH
OTepaliy MOTYT OTPaXKaThCs JIUIIb B pyOsIeBOil OlIEHKE

LeJIbI0 BE/ICHUS SBJISIETCS] COCTaBJICHHE OyXTajnTepcKoro OanaHca

PykxoBouTenb eHTpa NpUObUIN HECET OTBETCTBEHHOCTH 32
3aTpaThl CBOETO NOAPa3AEICHUs

JIOXOJIBI CBOETO NOAPa3AcIICHUs

3aTPaThl ¥ JJOXObI CBOETO MOApa3AeICHUs

Hanuune nieHTpoB nmpuOBLIM U UHBECTUIMI BO3MOXKHO IIPHU CYIIECTBOBAHUU
LEHTPAIM30BAaHHON CTPYKTYpPBI YIIPABJICHHS OPraHU3aluen
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JEIEHTPATU30BaHHON CTPYKTYpPHI YIIPaBICHUS OpraHu3anuen

KakoBbl 00BEKTHI YIIPaBIEHUYECKOTO yueTa

U3JIEPKKH BCE OpraHU3allii U OTACJIbHBIX CTPYKTYPHBIX MOJIpa3/ieICHUi
U3JIEP’KKH MPOU3BOJICTBA

Jloxomb1, pacXo/sl U pe3ysIbTaThl CErMEHTOB OM3Heca (IIEHTPOB OTBETCTBEHHOCTH )

IIpou3BOACTBEHHBIN yUET - 3TO YacTh
HaJIOrOBOT'O y4yeTa

YIIPABJIEHYECKOT' 0 yueTa

(uHAHCOBOrO yyera

(brHAHCOBOIO y4eTa U YIpaBJIEHUECKOTrO yueTa

Korga o0beKkToM KalbKyJTUPOBAHHS 3aTpaT SIBISETCS OTAEN peKiIaMbl, 3apaboTHas IuIara
YIPaBISIOLIETO OTAEIOM OyAeT KiaccupuIupoBaHa Kak

MIEPEMEHHBIC U MPSMBIC 3aTPATHI

MEPEeMEHHbIE U KOCBEHHBIE 3aTPaThl

MIOCTOSIHHBIE U TIPSIMBIC 3aTPaThl

MOCTOSTHHBIE U KOCBEHHBIE 3aTPAThI

BryTpu MacitabHO# 6a3bl epeMeHHbIE 3aTpaThl HAa €IMHUILY IPOYKIIUN
Pa3IUYHbI IPU KaXa0M 00bEME ITPOU3BOJICTBA

IOCTOSIHHBI ITPU PA3JIMYHBIX 00beMax MIPOU3BOICTBA

YBEJIIMYUBAIOTCS IPOMOPLUOHAIBHO YBEIMUEHUIO 00beMa MPOU3BOACTBA
YMEHBIIAIOTCS IPU YBEIUUEHUH 00beMa IPOU3BOJICTBA

Kaxoe u3 ciaenyromux yTBepKIeHUN SABISIETCS] HEBEPHBIM?

BCC MIPAMBIC 3aTPaThl ABJIAIOTCA ICPEMCHHBIMHA

IIEPEMEHHBIE 3aTPATHI ABJISIIOTCS PETYIUPYEMBIMU, a IIOCTOSHHBIE — HEPETYJIUPYEMBIMU
0e3B03BpaTHBIE 3aTpaThl HE MPUHUMAIOTCSI B pacyeT IpH MOATOTOBKE MH(GOpMalUU AJi1 TPUHSITUS
peLeHni

Opranuzanys pemmnia apeH10BaTh HOBBIN CcTaHOK Inara 3a apeHly paccMaTpHBaeTCsl Kak 3aTpaThl
NEpEMEHHBIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (yCIIOBHO-TIEPEMEHHBIE)

Jist Toro 4To0bl 00ECTIeUnTh SKCILTyaTaluio 000pYyI0BaHHUS ONEpPaToOpy BBHIILIIAUMBAETCS OCHOBHOM
OKJIaJ| IUTFOC HeOOoJbIIask CyMMa, OonpesenseMas KOJUUYeCTBOM €IMHHI] U3TOTOBJIEHHOTO MPOJIYKTa.
B sToM ciydae o01mias cTouMoCTh pabOThI ONIEPATOPOB KIIACCU(DULIUPYETCs KaK 3aTpaThl
IIEPEMEHHBIE

MOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Opranuzanus MOXeT BBIIUIAYMBATH OIlepaTopaM OAMHAKOBble Okiaabl. Ilpu sTom ona Oyxer
HCIIOJB30BaTh OJHUH CTAHOK, KOTJa 00BeEM IMPONU3BOACTBA HI/I3KHI>'I, JABa CTaHKa — IIPpU YBCIWYCHUU
o0beMa MPOU3BOJICTBA, TP CTAHKA, €CTIM 0OBEM MPOU3BOJICTBA JOCTUTAET MUKA. DTO 03HAYAET, YTO
oOmrasi CTOUMOCTh pabOTHI OTIEPATOPOB B 3TOM ciyyae OyAeT OTHOCUTHCS K 3aTpaTam

NepEMEHHBIM

IIOCTOSHHBIM

YCIIOBHO-TIOCTOSTHHBIM (yCJIOBHO-TIEPEMEHHBIM )
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Jisg Toro 4troObl 0OECIEeYUTh SKCIUTyaTallMi0 00OPYAOBaHMs ONEPaTOpy BBILIAYMBAETCS CyMMa
3apabOTHOM IUIaThI, OINpenaesseMas KOJMYECTBOM E€IUHUI] M3FOTOBIEHHOIO Npoaykra. B sTom
cilydae o01as cymMmMa CTOMMOCTH pabOThl ONIEpaTOPOB KiIaCCU(PULIUPYETCs KaK 3aTPpaThl
[IEPEMEHHBIE

HOCTOSIHHBIE

YCIIOBHO-IIOCTOSIHHBIE (yCIIOBHO-IIEPEMEHHBIE)

OyHkusa noBeneHus 3arpaTr (rae Y — oOmias BenWuyuHA 3arpar, a X — KOJUYECTBO EAMHHII
MIPOU3BOJICTB MOXKET OBITh BhIpaxkeHa dopmyion Y=a+bX

BEPHO

HEBEPHO

Merto/ BeICIIEH M HU3IIEH TOYEK OCHOBBLIBAETCS TOJIBKO Ha
OJHOM HAOJII0ICHUHU

JIBYX HaOJFOJICHUSX

TpeX HAOIIOICHUSIX

OOJIBILIOM KOJIMYECTBE HAOIFOICHUN

BryTpu MaciitabHO# 6a3bl TOCTOSIHHBIE 3aTPAThl HA €IMHUILY IPOIYKIIUN
MIOCTOSTHHBI TIPH PA3JIMYHBIX 00bEMaX MPOU3BOICTBA

YBEJIMYMBAIOTCS C YBEJIIMYEHHEM 00beMa MPOU3BOCTBA

YMEHBILAIOTCA C YBEIMUEHHEM 00beMa IIPOU3BOICTBA

Baytpu MacmrabHO# 0a3bl mepeMeHHbIE 3aTpaThl Ha €AUHUIYY TPOTYKIHH
IOCTOSIHHBI ITPU PA3JIMYHBIX 00beMax MPOU3BOICTBA

YBEIMYMBAIOTCS C YBEIMYCHUEM 00beMa MPOU3BO/ICTBA

YMEHBIIAIOTCS C YBEJIMYEHHEM 00beMa MPOU3BO/ICTBA

Koadduument pearnpoBanus 3aTpaT XapakTepu3yeT COOTHOLIEHUE MEXKAY
3aTpaTaMH U POCTOM JI€JI0BOM aKTUBHOCTH

TEMIIaMU U3MEHEHHUs 3aTpaT U TEMIIAMU pOCTa J1€JI0BOI aKTUBHOCTU
NEPEMEHHBIMU 3aTpaTaMU U JIeJI0BOM aKTUBHOCTHIO

MIOCTOSIHHBIMHU 3aTpaTaMM U TEMIIAMH POCTa JEJI0BOM aKTUBHOCTH

) TIOCTOSIHHBIMH U NIEPEMEHHBIMH 3aTpaTaMu

CTpyKTypHBIE €IMHUIIBI U TOAPA3ACICHIS] OPTaHU3AIMH, B KOTOPHIX MTPOMCXOIUT TIEPBOHAYATILHOE
notpeliieHne MPOU3BOCTBEHHBIX PECYPCOB HA3bIBACTCS B YIIPABIEHYECKOM yUeTe

00BEKTOM ydeTa 3aTpaT

MECTOM BO3HUKHOBEHHUS 3aTpaT

00BEKTOM KaJIbKyIUPOBaHUS

B pamkax wmacmTabHOW 0a3bl yACNbHBIC IMOCTOSHHBIE PACXOABl TMPHU YBEIWYEHUU JI€JIOBOU
AKTUBHOCTH OpraHU3allUU

OCTaOTCSl HEU3MEHHBIMU

MOCTEIIEHHO YMEHBIIATCS

BO3pacTarOT

HE 3aBUCAT OT JICJIOBOW AaKTUBHOCTHU

Jis TmpuHATHA pelleHuss O BBIOOPE OJHOr0 M3 AJIbTEPHATHBHBIX BapUaHTOB HEOOXOIMMa
uH(popMalus o

PEJIEBAHTHBIX U3JEP/KKAX U T0X0AAX

COBOKYITHBIX J0X0JIaX U pacxoJiax Mo KakJ0My BapHaHTy
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KOHTPOJIMPYEMBIX U HEKOHTPOJIUPYEMBIX 3aTpaTax

Ilepuonnueckue pacxoabl COCTOAT U3

KOMMEPYECKHUX U aJIMUHUCTPATUBHBIX PACXOJ0B

MIPOU3BOJICTBEHHBIX U3JEpkKeEK, HHPOpMaIUs O KOTOPBIX HAKOIJIeHa Ha OyXTraJITepCKUX cueTax 3a
OTYETHBIN NIEPUOL

00LIEeIIEXOBBIX PACXO/I0B

Bmenennsbie (BooOpakaeMble) 3aTpaThl YYUTHIBAIOTCS MIPU MPUHATUU YIIPABICHYECKUX PEIICHUN
B YCJIOBUSIX OTPaHUYEHHOCTH PECYPCOB

pu U30BITKE PECypCoB

HE3aBUCHMO OT CTENICHH 00ECTIIEYeHHOCTH PeCypcamu

Jiss TpuHSTHS pelieHduss O BHIOOpPE OJHOTO W3 albTEPHATUBHBIX BAapHAHTOB HEOOXOAMMA
uHpopmanus o

U3JIEPKKAX U I0XOAax

COBOKYITHBIX PacXo/ax U J0XOaX IO KaKIOMYy BapHAHTY

KOHTPOJIMPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

Merton BbICIIEH M HU3IIEH TOUEK NIPEAHA3HAYEH IS

MHWHUMHA3AIWUHA 3aTpaT

pa3aciiCHUsA YCJIIOBHO-IIOCTOSHHBIX 3aTPAaT Ha IIOCTOAHHYIO U IICPEMCHHYIO COCTABJIAIOIINC
ONTUMU3AINHU ITPOU3BOACTBCHHBIX PE3YJILTATOB

BCC BLIMICIICPCUUCIICHHOC BEPHO

HpHMLIe MaTCpHUaJIbHBIC 3aTPAThl B paMKax MacITaOHOM 0a3bl ABISIOTCS
INOCTOAHHBIMHA

NEPpEMCHHBIMU

YCJIOBHO-TIOCTOSAHHBIMU

Y C10BHO-TIOCTOSIHHBIE 3aTPaThl MOTYT ObITh OITUCAHbI ClIeayoIen (opMynoi
y=a

y=bx

y=a+bx

HU OJIMH OTBET HE BEPEH

[Ipy mno3aka3HOM MeToAe YyueTa 3aTpaT O KeTHas CTaBKa paclpelesieHuss OXKUAAEMbIX
0O0IIETTPON3BOICTBEHHBIX (KOCBEHHBIX) PACX0JIOB PACCUUTHIBACTCS MyTEM JACTICHUS

CYMMBI (paKTUYECKUX OOILIEITPOU3BOJCTBEHHBIX pacX00B Ha (haKTUUECKUH 00BEM NMPOU3BOICTBA
CYMMBI (PaKTHUECKUX OOIIEPOU3BOCTBEHHBIX PAaCcX0/I0B Ha TNIAHUPYEMBI 00bEM MTPOU3BOICTBA
CYMMBI TUIAHUPYEMBIX (TIPOTHO3UPYEMBIX) OOIIETTPOU3BOJICTBEHHBIX PACXOJ0B Ha (PaKTUUECKUMA
00BeM MPOU3BOJICTBA

CYMMBI IUTAHUPYEMBIX (IIPOTHO3UPYEMBIX) OOIIETIPOU3BOICTBEHHBIX PAcX0/0B Ha IJIAHUPYEMBbII
00BeM MPON3BOACTBA

Ha npeanpusitum, 3aHMMaronieMcsi pEMOHTOM KBapTHUD, 3aIUIAHUPOBAHbl HAKJIAIHBIE PacXoibl B
pa3zmepe — 200000 pyOiieit u npsmMble 3aTpaThl Ha 3apabOTHYIO MJIATy PaOOTHUKOB MPEANPUATUS —
160000 py6meii. [Ipeanpustue BBIMTOIHUIO PEMOHTHBIE pa0OTHI AJIi OJHOTO M3 CBOMX KIHEHTOB.
Onpenenuth CyMMYy JIOTOBOpa, INPUMEHUB TI03aKa3HbII METOJ, €clu TMpsMble 3aTpaThl Ha
matepuaisl — 800 pyOinelt, mpsiMble 3aTparhbl Ha 3apadoTHyo iaty — 2000 pyoneit

4800
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5300
2800
3600

Kommanus maHupoBaiia 00IIenporu3BOICTBEHHBIE pacXoapl Ha niepuoa — 255000 pyOneit ucxons
U3 TUIAHUPYEMOTo oObema mpsAMbIX TpyAoBbix 3aTpar — 100000 wen-yac. Ha koner mepuoaa cyer
«O01enpon3BoICTBEHHBIE pacxoae» uMen — 270000 pyoseir. dakTUYecKrue MPsSMbIE TPYIOBBIC
3arpaThl coctaBuiau — 105000 uen-yac. [IpeyBennueHsl Wi NPEyMEHbIIEHBI HAKIAJAHBIE PACXO/bl
Ha Mepuo.l

2250 py0. nmpeyBeanueHbl (CBEpXpacipeIeeHbl)

2250 py0. mpeyMeHbIIeHBI (Hea0pacpeIeIeHb)

15000 py6. npeyBenuyeHbI

15000 py6. mpeyMeHbIIICHBI

[Tpu ompeneneHnu ceGECTOMMOCTH METOAOM YCIOBHBIX €IMHUI] HauboJjiee paclpoOCTpPaHEHHBIM B
MEXIYHAPOJAHOU MPAKTHUKE SIBIISETCS METOL

OUDO

JINDO

CPEIHEB3BEILIEHHON

B ycrnoBusx MaTepHanioeMKOro MpoH3BOJCTBA B KadecTBE 0a3bl Ul pacrpenesieHHs KOCBEHHBIX
pPacxoI0B MEXy OTIEIbHBIMHA BUAAMU MPOAYKIHH (paboT, ycaylenecooopa3Ho BEIOpATh
KOJIMYECTBO M3TOTOBJICHHBIX U3ACIUH KaKI0TO BUA

CTOUMOCTBb MaTCpHaJIbHBIX PECYpPCOB, H€06XOI[I/IMI)IX JJIA U3TOTOBJICHUA KaXX10I'0 BUJa U3CIINA
KOJIMYECTBO CTAHKO-4acoOB, OTPa0OTaHHBIX OOOPYJOBAaHHEM B CBS3H C IPOU3BOJCTBOM H3EIIHUS
Ka)JIOTO BHJA

B ycrnoBusix WHQAAIMKU ¢ TOYKH 3pEHUS HAIOTOOOJIOXKEHUS HamOojee MPEeArnOoUYTUTETbHBIM
OKa3bIBAECTCSI METOJI OIIEHKH CTOMMOCTH M3PacX0J0OBaHHBIX MaTepUaIoB

OUDO

JINDPO

MIPOCTOM CpeHEe ce0eCTOMMOCTH

MIEPMaHEHTHOU cpeiHel ce6eCTOMMOCTH

CucreMa «IMpEKT-KOCTUHI» UCTIOIB3YETCS ISl

COCTaBJICHUS BHEIIHEH OTYETHOCTHU U yIUIAThl HAJIOIOB
pa3pabOTKN MHBECTUI[MOHHON MOJIUTUKN OpTaHU3aluH
MIPUHATUSA KPAaTKOCPOYHBIX YIIPABICHUYECKUX PEIICHUN

[TpenmymiecTBoM mosrygpabpUKaTHOTO BapHaHTa yUeTa SIBISIETCS

IPOCTOTa BEJCHUS OYXTaJITEpCKOTO yuera

JIeIIeBU3HA U ONIEPATUBHOCTD MOIY4EeHUs He00X0 1Mol Oyxrairepckoil nHGopmanuu
¢dopmupoBaHue OyxraaTepckoil mHpopMalnuu o0 ce6ecTOMMOCTH MOTy(paObpHKaTOB Ha BBIXOJAE U3
Ka)XJI0TO Tepezena

OOBeKT yuera 3aTpar U KaJbKyJIUPOBaHUS COBIAJAIOT MPU UCTIOIb30BaHUU
MIOIIPOLIECCHOTO METO/A Y4eTa 3aTpaT U KalbKyJIUPOBAHUS

II03aKa3HOI'0 METO/a y4eTa 3aTpaT U KaJIbKyJIHMPOBAHUS

MIONEPEIEIBHOIO METO/IA YUeTa 3aTpaT U KalbKyJIUPOBAHUS

B JIBYX II€PBBIX CIIy4asixX
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Pacuer G10/)KeTHOM CTaBKU paclipeieseHUs] KOCBEHHBIX PacXOOB IMPH MM03aKa3HOM METOJE ydera
3aTpaT U KAJIbKYJIUPOBAHUS

COJICP’KUTCS B OTPACIIEBBIX MHCTPYKIIMSIX

COJICPKUTCS. B OTPACIECBBIX MHCTPYKUHUSX U SIBJISIETCS HEU3MEHHBIM B TEUEHUE IJTUTEIHHOTO
nepuoja BpeMeHu

BBITIOJIHSICTCS OyXranTepuel caMoCTOSTEIbHO HaKaHyHE HACTYNAIOIIEr0 OTYETHOTO MEpruoia
BBITNOJIHSETCS OyXTrajlTepreil CaMOCTOSTENBHO IO OKOHYAHUHM OTYETHOT'O IIepro/ia

Pacuer cebGecTomMoCcTH €IMHMIBI MPOAYKIIMH MOXKET OCYIIECTBIATHCA METOJOM ITPOCTOTO
OJIHOCTYNEHYATOr0 KAJIbKYJIUPOBAHUS IPU YCIIOBUU

MPOU3BOACTBA OJHOPOIHON MPOIYKIIUHI

OTCYTCTBHSI 3aI1aCOB HE3aBEPILIEHHOT'O MPOU3BO/ICTBA

OTCYTCTBUSI 3aI1aCOB TOTOBOM MPOYKIIMHU

MIPU BBITIOJHEHUHU BCEX TPEX BBIIICTIEPEUNCICHHBIX YCIOBUM

ITo3aka3HbIil METOJ y4eTa 3aTpaT U KAJIbKYJIUPOBAHUS IIPUMEHSETCS

B MAacCOBBIX U KPYITHOCEPUUHBIX MPOU3BOJCTBAX

Ha MPOMBILIUIEHHBIX IPEIIPUITUIX C €IUHUYHBIM U MEJIKOCEPUNHBIM IIPOU3BOJICTBOM

B IIPOMBIIIIJIEHHBIX 1 HEMPOMBIIIJICHHBIX OPraHU3alHsIX, paboTaroIUX 10 CUCTEME 3aKa30B
BCE€ OTBETHI BEPHBI

B 3aBucumocTtu ot 00beKTa yueTa 3aTpaT pa3iinyaroT CIEAYIOUUe METObl KaJIbKYIUPOBaHUS
HOINPOLIECCHBIH, TONIepeIeNbHBIN, T03aKa3HbIH

KaJIbKYJINPOBAHME [TOJIHOM U HEMIOJIHOM ce0eCTOMMOCTH

yueT (pakThuyeckoil 1 HOpMaTUBHOM ce6eCTOUMOCTH

HOPMAaTUBHBIM METOJ1 U CUCTEMA «IUPEKT-KOCTUHI»

B ycnoBusix cucteMbl « IUPEKT-KOCTUHI 110 IEPEMEHHOM ce0eCTOMMOCTH OLIEHUBAIOTCS
ce0eCTOMMOCTh NPOU3BEIEHHON MPOTYKIIMU

ce0ecTOMMOCTh IPOU3BEIEHHOM U pean30BaHHON MPOTYKIIUI

3aracel FTOTOBOM ITPOJYKLIMM U HE3aBEPILEHHOI'O IIPOU3BOICTBA

ce0ecTOMMOCTh IPOM3BEACHHON M pealu30BaHHONW MPOAYKIMHM, a TakkKe 3amachl TOTOBOMU
MPOIYKLUH U HE3aBEPILIEHHOI'O IPOU3BOICTBA

OO0111eX 03 UCTBEHHBIE PACXO/IBI BKIIFOYAIOTCS B COCTAB
LIEXOBOH ce0EeCTOMMOCTH

MIPOU3BOJICTBEHHON C€0ECTOMMOCTH
MIPOU3BOJICTBEHHON U TIOJTHOM Ce0ECTOMMOCTH
MOJTHOH CE0ECTONMMOCTH

Ilo omeparWBHOCTH ydeTa M KOHTPOJSA 3@ 3arpaTaMd pas3IMYarOT CIEAYIOUIME METObI
KaJIbKYJIUPOBAHUS

MOIIPOLECCHBIN, MTONEPEIEIbHbBIN, M03aKA3HbIN

KaJIbKYJTMPOBAHUS TTOJTHOW M HEMOJIHOW Ce0eCTOUMOCTH

yueT GaKTUYECKON U HOPMATUBHOM ce0ECTOUMOCTH

B ycnoBusx TpymoeMKOro MPOW3BOJACTBA B KadecTBE Oa3bl ISl paclpelelieHHss KOCBEHHBIX
PacxoI0B MEXAY OTACIbHBIMU BHIaMH MPOAYKITHH IEI€CO00pa3HO BHIOPATh

KOJIMYECTBO M3TOTOBJICHHBIX U3ACIINI KaXJI0TO BUIA

CTOMMOCTh MaTePUAIIbHBIX PECYPCOB, HEOOXOAMUMBIX ISl H3TOTOBJICHUS KaXKIOTO U3/IEITHUs
CTOUMOCTb MPSIMBIX 3aTpaT, HEOOXOUMBIX JJIsl H3TOTOBJICHUS KAKOTO U3/IEITHS
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KOJIMYECTBO CTAaHKO-4YaCOB, OTpa6OTaHHBIX O60py,I[OBaHI/IeM B CBsA3HW C IIPOU3BOJACTBOM H3ICINA
KaXXJa0ro suaa

Kanpkynuposanue 3arpat merogoM ®UDO npeanonaraer, yto

3amachl €AMHHUIl MPOAYKLUU Ha HAyaJlo HPOAYKLUMHM ObUIM HAyaTbl M 3aKOHYEHBI B Ipelenax
OTYETHOIO IIEpHOJa

00paboTKa eIUHMI MPOAYKIMH MPOMCXOAUT IO MEpE TOro, KaK HOBBIE W3JIENHs MOCTYNAlOT B
00paboTKy

KanbkynupoBanue 3aTpaT METOIOM YCPEIHEHUS MPE/IIONIaraeT, 4To

3amachl CJUHUI] MPOMYKLIUH HA HA4alo MPOXYKUUH OBUIM HayaThl M 3aKOHYEHBI B Ipelesax
OTYETHOTO Neprosa

00paboTKa EeIMHUII MPOIYKIHH MPOMCXOIUT [0 MEpe TOro, KaK HOBBIC H3JEIHs MOCTYNAIOT B
00paboTKy

[Tpu 6ecnionyhabpukaTHOM METO/I€ IPOU3BOJICTBA

ydeT 3aTpaT Benercss Oe3 mepeuucieHus NonypaOpuKaTOB COOCTBEHHOTO IPOHM3BOJCTBA IIPH
niepeaade ux U3 OJHOTO CTPYKTYPHOTO ITOIpa3AeIeHHs B JPYroe B CHCTEME CUETOB OYXIalITepCKOro
ydera

ydeT 3aTparT BeIeTCs C IIepPEeYHCIICHHEeM MoIy(paOdpHKaTOB COOCTBEHHOTO IPOHM3BOJCTBA IIPH
neperayd MX M3 OJHOTO CTPYKTYPHOTO TIIO/IpA3/eeHHsl B JPyroe B CHCTEME CUYETOB
OyXrajarepckoro ydyera

[Tpu nonyhabpuKaTHOM METO]IE TIPOU3BO/ICTBA

yueT 3arpaT Bedercs Oe3 mepeduciieHus MonyhadpuKkaTtoB COOCTBEHHOTO MPOU3BOJICTBA MPH
nepeaaye ux U3 OJHOTO CTPYKTYPHOTO TOAPA3CIICHHs B JPYTrO€ B CUCTEME CUETOB OyXTalITepCKOro
ydera

yueT 3aTpaT BEAETCA C IepeurcieHHeM moaypaOpuKkaToB COOCTBEHHOIO MPOM3BOACTBA IPH
nepeaaye Uux U3 OJHOTO CTPYKTYPHOIO MOJpa3IesIeHHs B IPyroe B CUCTEME CUETOB OyXTaiTepcKoro

yuera

B caydae orcyrcTBHA 3amacoB TOTOBOM HPOAYKIMHM B OpPraHU3alUsaX, IPUMEHSIOMINAX
MIOIIPOLIECCOPHBIA METOJ y4€Ta 3aTPaT IPUMEHSETCS METOL

IIPOCTOI0 OAHOCTYIIEHYATOrO KaJIbKYJIHPOBAHUS

IIPOCTOr0 JBYXCTYIIEHYATOI O KAJIbKYJIUPOBaHUS

IIPOCTOr0 MHOI'OCTYIIEHYATOr0 KaJIbKYJIMPOBAHUS

B ciywae Hamuuus 3amacoB  rOTOBOM HNPOAYKIMM B OpraHM3alMAaX, [TPUMEHSIOIINX
MIOIIPOLIECCOPHBIA METOJ y4€Ta 3aTPaT IPUMEHSETCS METO

IIPOCTOT0 OAHOCTYNEHYATOTO KaIbKYJIHMPOBAHUS

IIPOCTOr0 JBYXCTYIIEHYATOI0 KAJIBKYJIUPOBAHUS

IIPOCTOr0 MHOT'OCTYIIEHYATOr0 KaJIbKYJIUPOBAHUS

Coepoii npuMeHeHH s TIOPOIIECCOPHOTO METO/Ia yUeTa 3aTpart SBIISIOTCS

NPENPUATHS C SAMHUYHBIM THIIOM OpPTaHU3aIluH TIPOU3BOJICTBA, HAPUMEP, B OTPACIIAX TAKEIOrO
MAaIIMHOCTPOCHUSA

OTpaci C MacCCOBBIM XapaKTepOM MPOU3BOJCTBA, HANPUMEp, B JIOOBIBAIOIIUX OTPACISAX
IMPOMBIIIJICHHOCTH

OTpaciy MPOMBIIUICHHOCTH C CEPUITHBIM M IOTOYHBIM IPOU3BOJICTBOM

C(i)CpOIZ MPUMCHCHUSA ITO3aKa3HOI'0O METOZld YUCTa 3aTpaT ABJIAKOTCA
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npeanpuiaTusd ¢ CAMHUYHBIM TUIIOM OPraHu3alii IIPpOU3BOACTBA, HAIIPUMEDP, B OTPACIIAX TAXKEIOTO
MAallIMHOCTPOCHU S

oTpaciin € MACCOBbIM XapaKTCpOM IIPOU3BOACTBA, HAIIPUMECD B ,Z[O6BIBaIOHII/IX oTpacisax
IMPOMBIIIJICHHOCTH

OoTpacyii IPOMBIIIJICHHOCTHU C CeprIHBIM M ITIOTOYHBIM IIPOU3BOJCTBOM

Cdepoil npumeHeHHs TONEPeeIbHOI0 METO/Ia YUeTa 3aTpaT SIBISIFOTCS

OPEANPUSITHS C SAMHUYHBIM TUIIOM OpraHU3alliu MPOU3BOJICTBA, HAIIPUMEDP, B OTPACIISIX TAKEIOrO
MaIIMHOCTPOCHUS

OTpacid C MAacCOBBIM XapaKTepoOM MPOU3BOJACTBA, HANPUMEpP B JIOOBIBAIOIIMX OTPACIISIX
MPOMBIIIJICHHOCTH

OTPACIU MPOMBIIIUICHHOCTH C CEPUIHBIM U MOTOYHBIM TPOU3BOACTBOM

baza pacnupeCaciIiCHUA O6H.IerOI/I3BOIICTB€HHBIX pacxod0B IIPU IMO3aKa3HOM MCTOAC Yy4dCTa 3arpar
OIIPEACIIACTCA OpT aHI/ISaHHeﬁ

B COOTBCTCTBHH C HAJIOT'OBBIM 3aKOHOJAaTCIBCTBOM

CaMOCTOATCIIBHO UCXOAA U3 CHCI_II/I(bI/I‘leCKI/IX 0COOEHHOCTEN CBOEH JACATCIIbHOCTHU

Hmerorcss  cienyroniye JAaHHble opranuzamueil mnpousBeneHo 5000 eauHUIl TPOAYKIIHH,
peaymmzoBano — 4000, mpu 3TOM TPOU3BOICTBCHHAS CEOCCTOMMOCTH BCEW MPOU3BEICHHOM
npoaykuuu coctasmia 500000 pyOreit, a pacxoasl o peanuzauuu U cobity — 120000 pyOneii.
Paccunraiite cebecTOMMOCTh TPOAYKIIMA METOIOM IPOCTON ABYXCTYNEHYATON KaIbKYJISAIIAN

124

155

130

W3nenus nmponaroTes no ueHe 25 py0. 3a eqUHMILY, IEpeMEHHbIE 3aTpaThl COCTaBIAOT 17 pyo. 3a
eIUHUILY H3Jenusi, nmoctosiHHble 3arpathl — 350000 pyO. 3a mepuoa. OmpenenuTs KOTUYECTBO
u37ienuil B Touke 6€3yObITOYHOCTH

14000

8334

43750

25750

W3nenus nponarotcs mo nexe 25 py0. 3a equHMILY, IEpeMEHHbIE 3aTpaThl COCTaBIAOT 17 pyo. 3a
eIMHUILY U3JIeus, ToCTossHHBIE 3aTpaThl — 350000 py6. 3a nepuoa. OnpenenuTb, CKOIBKO H3EIHMA
JIOJDKHO OBITH MPOJIAHO, YTOOBI PEANPUATHE TOTy4niIo npudsuib B cymme 30000 pyO.

43750

47500

40000

25750

[lpeanpusitue B oTdyeTe O MNpUOBUIM MOKa3zbiBaeT oO0beM peanusamuun — 200000 pyo.,
npou3BoAcTBeHHbIE pacxonasl — 80000 py0. (u3 Hux 40 % - TOCTOSHHBIE), KOMMEPYECKHE H
aamuHHCcTpaTuBHBIe pacxonbl — 100000 py6. (u3 mHux 60 % - mepemeHHble). Paccumrtarth
MapXHHAJIBHBIN I0X0], HTHOPHPYS MaTepHabHbIE 3a1achl U BRIOPATh MPABUIILHBIA OTBET

92 000 py6.

108 000 pyo.

120 000 py®.

MapxuHanbHbIN JOXOJ PACCUUTHIBAETCS KaK
Pa3HHIIA MKy BRIPYYKOH OT peain3aliiy MPOIYKIIUU U €€ TIEPEMEHHON ce0eCTOMMOCTHIO
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pa3HuIa MEKY BRIPYUKOM OT peanu3aiy NpoayKIUU U €€ TPOU3BOJICTBEHHON ce0eCTOMMOCThIO
CyMMa MEPEMEHHBIX U3JIEPKEK U MTPUOBLITN
CyMMa MOCTOSIHHBIX U3JIEPKEK U TPUOBLTU

Belpyuka oT peanmzanuy OpraHu3aliyd COCTaBisieT 125 Thic. py0., COBOKYITHBIC I€PEMEHHBIC
pacxoasl — 80 ThIC. py0., HOCTOSHHBIE pacXoabl — 16 Teic. pyd. Map)kuHanbHBIA 10X0[ (BajoBas
MPUOBLIIL) COCTABUT

29 T1hIC. PYO.

35 ThIC. pYO.

40 TBIC. PYO.

45 ThIC. pYO.

Beipyuka oT peanm3anuy OpraHu3alMy cocTaBiseT 125 Teic. py0., COBOKYIHBIE NE€pPEMCHHBIC
pacxogsl — 80 ThIc. py0., mocTosiHHBIE pacxoabl — 16 Teic. py0. IlpuObus Opranuzanyu
(oreparmoHHast IPUOBLIL) COCTABUT

29 T1HIC. PYO.

35 ThIC. pYO.

40 TBIC. PYO.

45 ThIC. PYO.

Breipyuka OT peanu3anuu OpraHu3aliu cocTaBisieT 125 Teic. py0., COBOKYIHBIE MEepEMEHHbBIE
pacxoasl — 80 TbIC. pyO., MOCTOSIHHBIE pacxoibl — 16 Thic. py0. Omnpenenure TOUYKY
0e3yOBITOYHOCTH Opranu3anuu npu oobeme peanuzanuu 1000 mTyk.

300 mir.

320mr.

356 mir.

370 mir.

[pennpusTie TIaHUPYET OOLIYI0 CEe0ECTOMMOCTh BCEH pealn30BaHHON MPOAYKIHMH B pa3Mepe
2000000 py®., B 1.4. mocrosiHHbIe 3aTpaThl — 400000 py6. m mepemenHbie 3arpatbl — 75 % oOT
o0bema peanuzanun. Toraa, mIaHupyeMblii 00beM peaTn3alui COCTABUT

2133333 pyo.

2400000 pyo®.

2666667 pyo.

3200000 pyO.

®upma npoussena 200000 exn. npoaykiuu OOmmKe Npon3BoACTBEHHbIE 3aTpaThl cocTaBuiu 400000
py6., u3 Hux 180000 — moctostHHBIE pacxoxabl. [Ipemamosiaraercs, 4TO HUKAKUX HM3MEHEHUU B
UCMOJIb3yEeMBbIX METOJIaX yueTa M B CaMOM IIPOM3BOJICTBEHHOM Ipoliecce B Onmkaiiiiee BpeMms He
npousoiiet B cienyronieM otueTHOM nepuojie mianupyercs BeinyctuTs 230000 exn. mpoaykuuu
O61ume 3aTpatbl GUPMBI COCTABST

180000 py6.

280000 py®.

253000 py6.

433000 py0.

PeneBanTHBI MOAXOJ K NPHUHATHIO YIPABIECHYECKUX PELIECHWH MpeanosaracT MCIOJIb30BaHUE
uH(pOpMaLInHU O

0KHMJAEMBIX J10X0Jax U pacxojax

HOPMAaTUBHBIX U3JEPKKAX

(akTHUeCKuX 3aTparax
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[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSIl COCTaBWIIM 72 ThIC. py0., a mepeMeHHbIe — 6 py0. 3a
mryky. lena m3pemust — 15 py6. Ompenenure cebGecTOMMOCTh OJHOTO H3JACTHS NPH OO0bBEMe
npou3BojcTBa 3000 mT. 1 BEIOEpETE MPABUIBHBIN OTBET

24 pyO0.

30 py6.

35 py6.

[TocTostHHBIC 3aTPaThl MPEANPUSATHUS 32 MECAIl COCTABUWIIM 72 THIC. pyO., a mepeMeHHbIe — 6 pyod. 3a
mtyky. Llena msnmenus — 15 py0. CeOecTOMMOCTh OMHOTO HM3JCIUS MPH 00BEME IMPOU3BOJICTBA
12000 mT. cocTaBUT

15 py0.

12 py0.

18 py0.

[TocTosiHHBIE 3aTpaThl NPEINPUATHS 3a MECSI] COCTaBUIN 72 ThIC. pyO., a mepeMeHHble — 6 pyo. 3a
mtyky. Llena u3nenus — 15 py6. Onepanuonnas npuObUis npu mpousBojacTBe 12000 wznmenmii
COCTaBUT

45000 py6.

36000 py6.

50000 pyO®.

[TocTostHHBIC 3aTPaThl MPEANPHUATHS 32 MECALl COCTABUIM 72 THIC. py0., a mepeMeHHbIe — 6 pyod. 3a
mtyky. Lena w3genust — 15 py6. MapkuHanbHbIi 10X0] (BaJioBasi MPUOBLIb) TIPU MPOU3BOICTBE
12000 m3menmii COCTaBUT

95000 py6.

118000 py®.

108000 pyo®.

Yemy OyAeT paBeH KpUTHUYECKUH 00BbEM, €ciH LieHa peanu3anuu — 16 py0., mepeMeHHbIe 3aTpaThl
Ha enuHuny — 10 py0., mocTostHHBIE 3aTpaThl 3a epuoa — 120 pyo.

50 en.

100 en.

20 en.

CKOJIBKO €IMHMII TPOU3BOJCTBEHHOW M pealn30BaHHOW MPOJYKLIMU obecnedaT MOJydeHHe
npuoOsLTH B pazmepe 120 py0., ecnu nieHa peanuzaiuu — 16 py0., mepeMeHHbIe 3aTpaThl Ha SAUHUILY
— 10 py6., nocTosiHHBIE 3aTpaThl 3a nepuo — 120 pyo.

100 en.

50 en.

40 en.

Pemrenne o 1emecooOpa3HOCTH TPUHATHS JIOMOJHUTEIHFHOTO 3aKa3a TMPH YCIOBUH HETOIHOU
3arpy3Ku MpOU3BOACTBEHHBIX MOIIIHOCTEH OCHOBBIBAETCS Ha WH(OpMAIINH O

MIPOM3BOJICTBEHHOM ce0eCTOMMOCTH

MIOJTHOM ce0ecTOMMOCTH

MepeMeHHOM ce0eCTOMMOCTH

B KKJOM KOHKPETHOM CIIy4ae pelieHue MPUHUMAETCS HHIUBHUIYaTbHO

@dupma U3roTaBIMBaET U PEeATU3yeT OAUH BUJ NMPOAYKIKHU. [locTOSHHBIE 3aTpaThl B TEUEHUH roja —
18 muH. py0., mepeMeHHbIe psiMbIe pacxoabl Ha eauHUIly — 800 py0., JOroBOpHAas IeHa €IUHUIIBI
npoaykiuu — 1700 py6. s Toro yToOBl BBITYCK 3TOW MPOAYKIMM OBUT OMpaBIaHHBIM, 00beM
peann3aiy JOIKEH COCTaBUTh
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10000 ex.
20000 exn.
He meHee 20000 en.
He 6onee 20000 ex.

[ToBbIIIEHHBIE IEHBI PEATU3AMH €AUHUIIBI TIPOTYKIINH
MOBBICUT TOUKY 0€3yOBITOYHOCTH

MOHU3UT TOYKY 0€3yOBITOUHOCTH

HU OJIHO W3 BBIIICTIEPEYHCICHHBIX

TepMuH «OI0KET» B YIIPABICHYECKOM y4eTe O3HaYaeT
IUIaH paboOThl OPTaHU3AIMH B JOJITOCPOYHOM MEPHO/IE
TUTaH paOOThl OPTaHU3AIMH B KPATKOCPOYHOM IIEPHOJIC
rOCYIapCTBEHHBIN OFOKET

B ynpapieH4eckoM ydeTe BBIISISIOT CICAYIONINE BUIBI OFOKETOB
IUTAHOBBIE U (DaKTHUECKHE

re€HepaJbHbIA U YaCTHBIC

TUOKHUE U CTAaTHYECKHE

B nporecce 010 pkeTUpOBaHMS HCIIOIB3YETCS

I (paKTHYECKasl, JOKYMEHTAIBHO IMOATBEPKICHHAs OyXranTepckas nHpopMarus
JMILIb IPOTHO3HBIE JAaHHBIE U OLIEHKU Ha Oyaylee

KaK IPOTHO3HBIE, TaK U PaKTUUYECKHE JaHHBIE

Baxueinmumu QyHKIuIMH Or0/KeTa SBISIOTCA

IUTAHUPOBAHUE JEATEIBHOCTH OpPraHU3alnun

co3ziaeTcsd OOBEKTHBHAS OCHOBA OLIEHKU PE3yJIbTATOB JEATEIbHOCTH OPraHU3allMM B LEJIOM U €€
NOApa3aeiIeHUN

KOOpJMHALMS IEATEIbHOCTH Pa3INYHbIX [TO/Ipa3/IelIeHu OpraHu3alu

OLICHKA BBINTOJIHEHUS TUIAHOB LIEHTPAMU OTBETCTBEHHOCTH U UX PYKOBOAUTEISIMU

Bro/KETHBIM IIMKIJIOM B YIIPABJICHYECKOM YYeTe Ha3bIBAIOT

OTYETHBII MePUO]] OpraHU3AINN

OTYETHBII MEPUO/I, yCTAHABINBAEMbI PYKOBOJICTBOM LIEHTPY OTBETCTBEHHOCTH
IPOIIECC COCTABIICHUS OpraHu3anueil OrmKera

npoliecc pa3paboTKH rocy1apCTBEHHOTO Or0/IKeTa

DTamnaMu OI0IKETHOIO IIUKIA SIBISIOTCSI

IJIAHUPOBAHUE NEATEIIBHOCTH OPTraHU3allUH U €€ [IEHTPOB OTBETCTBEHHOCTH
ompezeNieHue oKa3aTeNel, KoTopbie OyAyT HCIOIh30BATHCS MPHU OLIEHKE JESATEIHHOCTH
00CyXIeHIEe BO3MOKHBIX U3MEHEHUH B TIJIaHAX, CBSI3aHHBIX C HOBOW CHUTYyaIuen
KOPPEKTUPOBKA IUIAHOB, C YUYETOM IPEIIOKEHHBIX ITONPABOK

CratudecKkui 6IOI[)KCT — O9TO 6IOI[)KCT, paCCqHTaHHBIﬁ Ha KOHKpCTHLIﬁ YPOBCHb IICJ'IOBOI\/'I
AKTUBHOCTH OpraHu3annuu 9T0 YTBCPKACHUC ABJISACTCA
BCPHBIM

BEPHBIM, €CITU TPENPUITUEM HE pa3pabaTbiBaeTcsl THOKUN OOKET

Kaxoi#t yacTHBI OOJKET SIBISETCS OTIPABHOM TOYKOM B TPOIECCE pa3pabOTKU Te€HEPATbHOTO
Oromxera
OI0/KET KOMMEPYECKUX PACX0JI0B
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OIOKET TIPOJIAXK
OI0/IKET MPOU3BOJICTBA
OrO/IKET ce0eCTOMMOCTH pealln30BaHHOMN MPOTYKIIUU

BropkeT neHeXHBIX CPEACTB pa3padaTeIBacTCs /10
TUIaHa MPUObUIEH U yOBITKOB

Or0/KeTa KalUTaJIbHBIX BIOKECHUH

OropKeTa mpoaax

IPOTHO3UpYyeMoro OanaHca

Urto siBNsieTCS HAWJTY4IlIe OCHOBOM JJIsl OLICHKH PE3yJIbTaTOB AEATEIBHOCTH 32 MECSI]
TJIAHOBBIE MMOKA3aTEJIM ATOTO MecAIa

(dhaKkTHYEeCKHE TTOKa3aTeNn 3a MPEIbIIYIICH MECsIT

(dakTUYECKUE Pe3yNIbTAThI 32 AHATIOTUYHBINA TIEPUO/I TPEABLIYIIETOo To/1a

B nponecce moAroTOBKM ONEPAIIHOHHOTO OFOKETa MOCIEHUM 3TAIlOM SBJISIETCS TOArOTOBKA
T1aHa NpuObLIeH U YOBITKOB

IIPOrHO3UPYEMOTro OaaHca

Or0/KeTa JCHEKHBIX CPEACTB

Jis  pacuera KOJMYECTBA MAaTepHalioB, KOTOPOE HEOOXOIMMO 3aKYIHTh, JOJKCH OBITh
MOJITOTOBJICH

OrO/KET 0OIECTIPOU3BOICTBEHHBIX PACX0/I0B

OIO/KET KOMMEPYECKHUX PacxXoJI0B

OFO/IKET MPOU3BOJICTBA

OI0/KET TPOJIAK

[Tnan npuObUIel U YOBITKOB JJOJKEH OBITh OJTOTOBIIEH J0 TOTO, KAK HAUHETCS pa3padoTKa
Oro/KeTa JAEHEXXHBIX CPEACTB U MPOTHO3UPYEMOro OaaHca

Orogkera aIMUHHUCTPATUBHBIX PACXO0B

Oro/KeTa KOMMEPUECKUX 3aTpar

Oro/KeTa OOIIETPOU3BOACTBEHHBIX PACXOI0B

[ToBenenue uzaepxek opranuzauuu omnuceiBaercs ¢opmynoit Y = 800 + 4X. Ilpu Beimycke 400
€AVHMUIL W31 IIIaHUPYEMBbIE 3aTPAThl COCTaBAT

3 000 pyo®.

2 400 py6.

2 000 py6.

HawansHble 3amack! npoaykiuu 00yBHOH (hadpuku coctasisiorT 10000 map o0ysu. B coorBeTcTBHM
c OrKeToM K KOHIy MepHoJa OHHU JOJDKHBI BO3pPAacTH BABOE. bBromkeToM MpoW3BOACTBA
npexycMoTpeH Beimyck 40000 map o0yBu. [LitanupyeMblii 00beM ITPOak COCTABHT

60 000 map

70 000 map

50 000 map

HHU OAVH OTBET HE BEPCH

K Hawany mmanmpyeMoro mepuojia 3amachbl TKaHW ImBeiHON (abpuku coctaBimsm 1000 m.wm.
AJMHMHHUCTpAIMs MIIAHUPYET COKPATUTh WX K KOHILy oTdeTHoro nepuona Ha 30 %. Ilpu sTom Oyzaer
cimmmro 500 miarbeB. Pacxon Tkanu Ha 1 miuatee — 3 .M. dabpuke npuaeTcs 3aKynuTh

1000 m.m.

1300 m.m.
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1200 m.m.

Bromxerom kommanuu "Anbda" 3a mepuoj NpeaycMOTpeHa BhIpyYKa OT peai3aldd TOBAPOB Ha
cymmy 200 ThIc. pyO., IpU 3TOM IMOCTYIUIEHHE JECHEI Ha PAaCUYETHBIA CUeT B JAaHHOM MEepuojie
coctaBuT 150 Thic. py0. OOmas cymMma BBIIUIAT W IJIATEKEH B JaHHOM IEPHOJE OXKUIACTCS B
pasmepe 180 Teic. py0., IpH 3TOM CajbJ0 HAa KOHEL| AAHHOIO MepHoAa B OKJDKETe JEHEXKHbIX
CPEACTB JOJKHO COCTaBUTH 25 ThIC. py0. B 3T0M cBsi3n xommanuu "Anbga"

JIOCTaTOYHO COOCTBEHHBIX CPECTB

HEOOXOUM KPEAUT B pazmepe 55 ThIC. pyo.

Heo0xoauM kpeaut B pazmepe 30 TbIC. pyo.

['eHepanbHBIA OOKET OpraHU3alMy COCTOUT U3 JBYX 4acTel
YaCcTHOT'O M (PMHAHCOBOTO OIOKETOB

OIIEPAIIMOHHOTO U (PHAHCOBOTO OIOJKETOB

ruOKOTo M CTaTUYECKOTo Or0KeTa

OrnepalinOHHBIN OI0IKET 3TO

YacTh T€HEpabHOTO OI0/KETa, BKJIIOYAIOIIas MOMHUMO YacTHBIX OIO/DKETOB, IJIaH MpHObLICH U
yOBITKOB

YacTh T€HEPAIBHOTO OIOKETa, BKIIIOYAIOIIas YaCTHbIE OFOIKETHI

4acTh TEHEPATBLHOrO OOJDKETa, BKIIFOYAOIIAs OIO/DKETHl KAMUTAIBHBIX BIIOKCHHM, JIBUKCHHS
JEHEXKHBIX CPEJICTB U MPOTHO3UPYEMBIi OanaHc

BromkeTHbIN LUK COCTOUT U3 CIEIYIOUIUX 3TAIOB
TJITAHUPOBAHUS C YYACTHEM BCEX IIEHTPOB OTBETCTBEHHOCTH
onpezeseHus MoKazaTesei AJisl OLICHKH eI TEIbHOCTH
CcpaBHCHHS (DAKTUYECKHX U IUIAHOBBIX IMOKa3aTelei

aHaJM3a OTKJIOHEHUH (aKTUYECKUX MOKa3aTeei OT MIaHOBBIX
00CyX/IeHHUSI U3BMEHEHHUH B TUTAaHAX U UX KOPPEKTHPOBKHU

Pa3zpaboTka onepanmoHHOro Or0KeTa HAYNHACTCS C OTPEICTICHUS
IPOM3BOJICTBEHHOTO OIOJKETa

Oro/KeTa JICHEKHBIX CPEJCTB

Oro/IKeTa mpoaax

I1aHa NpUObUIEH U YOBITKOB

Pa3paboTtka onepannoHHOro 010/)keTa 3aKaHUYMBAETCs pa3padOTKON
IPOM3BOJICTBEHHOTO OIOJKETa

Oro/KeTa JICHEKHBIX CPEJCTB

Oro/IKeTa mpoaax

I1aHa NpuObLIeH U YOBITKOB

Breibepute  OrojKeThl, KOTOpble HEOOXOAMMO COCTaBIATh JUIsl TOCTpPOEHHUsi OropKera
ce0eCTOMMOCTH NMPOIYKIIUU

OIOKET TIPOJIAXK

OO/ IKEeT MPOU3BO/ICTBA

OI0O/KET 3aKyIOK MaTepraIoB

OromkeT 3apaboTHOM TUIATHI

OI0/KET OOIIENTPOU3BOACTBEHHBIX PACXO0B

€) Oro/KeT 001IeX03HCTBEHHBIX PAacX0/10B

I'nOkuil OrOMXKET COCTABISAETCS
JUTSI KOHKPETHOTO YPOBHS JICIOBOM aKTHBHOCTH TPEATIPUSTHS
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JUTSL OTIPEICTICHHOTO JTHaria30Ha JISJI0OBOW aKTUBHOCTH TIPEANPHUSATHS

[IpennpustueM npou3BOAUTCS S BUIOB u3faenuid u3 10 HaummeHoBaHui MatepuanoB. CKOJBKO
AHAIUTUYECKUX CUETOB moTpedyercs [Uisi OTpakeHUs OTol wuHpOpMammu B  CHCTEME
OyXTaJITEPCKOTO YIIPABICHYECKOTO yueTa

50

5

15

10

BepHo nu yTBepxKAeHHE, UTO pacyeT ce0eCTOMMOCTH MPOIYKIHH (paboT, yCIyoCyIIECTBISIETCS B
(UHAHCOBOM yYeTe B COOTBETCTBUU C JCHCTBYIOIIMM 3aKOHOJATEIBCTBOM, a B YIPABICHUYECKOM
yueTe — B COOTBETCTBUU C METOAMKOM, pa3pab0OTaHHOHN NpeanpUusTueM

Ja

HET

O060co6ieHne CYeTOB YIIPABICHYECKOTO yyeTa M03BOJIsSET

YIy4IIUTh HTHPOPMAILIMOHHOE 00CITYy’)KMUBAHUE PA3IMUHBIX YIIPABICHYECKUX CTPYKTYP
COXPaHUTh KOMMEPUYECKYIO TaliHy 00 ypOBHE IPOU3BOJICTBEHHBIX U3AEPIKEK

BCE OTBEThI BEPHBI

Hcropruecku yrpaBiaeHYECKUN y4eT MOSBUIICA

KAK CJIEICTBUE KOMMEPUYECKOM TalHBI
B CBS3M C HEBO3MOJKHOCTBIO OTPA3UTh BCE XO3SMCTBEHHBIE OINEPALIMM B CHCTEME EIMHOIO
OyXTaJITEpCKOro y4era

[Ipu nBYXKpYyroBoil (aBTOHOMHOM) CHUCTEME OpraHM3allM OyXTaJTepcKoro yuyera Kaxjaas W3
CHCTEM y4eTa - (PUHAHCOBOT'O U YIPABICHUECKOTO - SIBJISETCS

3aMKHYTOMN

00BETMHEHHOM € TTOMOIIBIO CUETOB-3KPAaHOB

BEpHBI 00a OTBETA

[TokazaTenp Map>KUHATBLHOTO J0X0/1a POPMUPYETCS B CUCTEME
¢buHAHCOBOTO yuyeTa

YIPaBIECHYECKOTO yueTa

B 00erx cucTeMax OJHOBPEMEHHO

B ynpaBneHueckoM yueTe ce0eCTOUMOCTh OPMUPYETCS COTTIACHO
JIEHCTBYIOIIEMY 3aKOHOIATEIbCTBY

METOJUKE, TPUHATON HA IPEIPUITHH

HU OJIMH OTBET HE BEpEH

VYrpasnenueckue oT4eTsl GOpMUPYIOTCS

€KETHEBHO

€XKEHE/IeTTbHO

€KEMECSIYHO

€XKEeJIeKaIHO

HNEPUOJIMYHOCTh  OMpeAessieTcss  BOCTPEOOBAaHHOCTbIO — MH(OpPMAIMM,  colepKameics B
yIpaBIEHYECKUX OTYETaX
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Jns neneit coctaBieHUs BHENTHEH (PMHAHCOBOW OTYETHOCTH CETMEHTHI CUMTAIOTCS OTUYETHBIMH,
eclin

JIOJISI UX OOIIeH BBIPYYKH MPEBHIIIACT IMOJOBUHY COBOKYITHOM BBIPYUYKH OpPTaHHU3AIIUN

uXx 0011ast BEIPYYKa COCTaBISAET 75 % COBOKYIHOM BBIPYYKH OpPTaHU3AIIH

UX 0011as BBIPYYKa COCTABIAET 5% COBOKYITHOW BBIPYYKH OpPTaHU3aAIUN

KonTposnb B cucteme ynpapiieHdeckoro yuera (yrnpaBieHUYeCKUH KOHTPOJIb) Mpe/noiaraet
KOHTPOJIb 32 JIEATEeIbHOCTHIO IICHTPOB OTBETCTBEHHOCTH B paMKax oO1en
OpPraHU3aI[MOHHOMN CTPYKTYPbI IPEAIPUITUS

KOHTPOJIb JOXOJOB M PACX0JI0B BHYTPH LIEHTPOB OTBETCTBEHHOCTHU

CpaBHEHHE JaHHBIX CETMEHTAPHOTO JIAHUPOBAHUS C CETMEHTAPHOI OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMEHHBIM TIEPEUNCICHUEM HAIOTOB B OFOKET

CTpyKTypHOE TIO/Ipa3/ielicHne KOMIIAaHUH TOJJICPKUBACT MMOKa3aTelh PEeHTA0CIbHOCTH aKTHBOB Ha
ypoBHe 20 %. VM mpuHsATO perieHne o0 OTKa3ze OT MPOEKTa C MPOTHO3HBIM 3HAUYEHUEM HTOTO
mokasarenss B 15 %. PeHtaOenbHOCTh aKTUBOB OCTaIbHBIX Ou3Hec-eauuui koMmmanuu — 10 %, mo
KOMITaHUH B 11e10M — 12 %. Penienue, npuHATOE CTPYKTYPHBIM OJIPa3/IeIICHUEM

BBITO/THO KaK ITOAPA3/ICIICHNI0, TaK U KOMITAHHH B [[EJIOM

HEBBIFOJIHO MOJPA3/ICICHHIO, HO BHITOJHO KOMITAHUH B LIEJIOM

HEBBITOJIHO HU MOAPA3/ICIICHUI0, HU BCEH KOMITAHUA

BBITOJIHO TI0JIPa3/eICHUIO, HO HEBBITOJHO KOMIIAHHH

Kakne w3 mepedncieHHBIX (DYHKIHUNA ONEPATHBHOTO IUIAHUPOBAHUS MPHUCYITH KaJCHIAPHOMY
MJIAHUPOBAHUIO?

KOHTPOJIb 3a OecrepeOoiHbIM oOecrieueHneM IieXa BCEM HEOOXOIMMBIM JIJISi  BBITOJIHCHUS
POrPaMMBI

Y4Y€T BBIIOJTHEHUS OTIEPATUBHBIX TPOTPaMM IIeXaMH

ONEPATUBHBIN YUET, KOHTPOJIb M PETYJIUPOBAHUE BHIMOIHEHUS IPOTPAMM LIEXaMU

COCTaBJICHHE MECSYHBIX 3aJIaHUM /ISl y4ACTKOB

pa3paboTKa KajaeHIapHO-TUIAaHOBBIX HOPMAaTHUBOB

OTmeTbTe, KaKue€ KaJeHIAapHO-IUIAHOBBIE HOPMATHUBBI PAaCCUUTHIBAIOTCA IIPH  ONEPATUBHOM
IUTAHUPOBAHUM CEPUIHOTO POU3BOICTBA.

pasmep MapTHil U pUTMOB 3aITyCKa-BbIITycKa MapTUi

nepeyeHb padoT MO OTAEIbHBIM 00BEKTaM C YKa3aHUEM

IPOJOJKUTEILHOCTH ONIEpalvil U JUINTEIBHOCTh KPUTHUECKOTO IIyTH

JUIUTEIBbHOCTh TPOU3BOJICTBEHHBIX LIUKIIOB

Vkaxure, kakoi (opMe HEKOMMEpPYECKOH opraHu3aluyd COOTBETCTBYET CIEAyloIlas Ielb ee
co3manus: «OCyImecTBIEHHE YIPaBICHUYECKUX, COIHMAIBHO-KYIBTYPHBIX W HWHBIX (DYHKIIHH,
¢uHaHCHPYEMBIX (TIOJHOCTBIO WM YACTUYHO) YUPEIUTEIEM.

NOTPEOUTENBCKUN KOOTIEpaTHB

0O0I1IeCTBEHHBIE U PEIUTHO3HbIE OPTaHNU3aALUN

yUpeXKICHUS

boHBI

OTMeTbTe, Kakue W3 TIEPEUMCIECHHBIX XapaKTePUCTHUK COCTABIISIIOT COJIEpKAHUE KaTeTOPHH
«MEHEKEP».
JUI0, 3aHUMAloIlee TOCTOSIHHYIO JIOJDKHOCTb, HaJIeJIeHHOE IIOJIHOMOYHMSMHU oOOJajaroniee
OTBETCTBEHHOCTBHIO B OO0JIACTH TPUHATHS PEIIEHUH B OMNpPEICNCHHBIX cdepax AesaTeIbHOCTH
OpraHu3aIu
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CaMOCTOSITEIIbHBIA YKOHOMHYECKHUN CYOBEKT PBIHOYHBIX OTHOIICHUW, CHEIUATU3UPYIONIUICS Ha
CYIIECTBYIOIIMX BHUJAAX IOCPEAHUYECKON JESITEIbHOCTH, YIOBIETBOPSIOMIEH MOTPeOHOCTH
oOmiecTBa U KOHKPETHOU JTUUYHOCTH

Cy6'b€KT PBIHOYHBIX OTHOmCHHﬁ, ACATCIIBHOCTb KOTOPOTO CBA3aHA € MOCTOAHHBIM MAaTCpUaJIbHbIM
PUCKOM IpU OpPTraHU3alMM HOBOTO MPEANPUATUS WU pa3pabOTKe HOBOM MPOAYKLHU UIU HOBOTO
BUJIA YCIIYT, MIpeIiaraéMbIX OOIIECTBY B YCIOBUSX HEONPEIEICHHOCTH PhIHKA

BCE MIEPEUYHUCIIEHHOE OTHOCUTCS K KATETOPHH «MEHEIKEP»

Kakoli W3 TMEpeYrCICHHBIX MPU3HAKOB SBISCTCS TJABHBIM MPU3HAKOM HedopMaabHOU
OpraHu3aIuu.

CyILLIECTBOBAHUE JIMJIEpa B OpraHU3aluu

COIIMAIbHO-TICUXOJIOTMYECKUE OTHOLIEHUS MEXY JIF0IbMU

MPOTUBOJICUCTBUS PELICHUAM, IPUHATHIM AJIMUHUACTPALIUEN

OTHOUICHUS MEXAY JII0JIbMHU, HEe 3aMKCUPOBAHHbBIE B OPraHU3ALMOHHBIX MTOJIOKEHHIX

K cyObekraM MeHeDKMEHTa OPraHu3aud OTHOCST. ..

PYKOBOJIUTEI, 3aHUMAIOIINN TOCTOSIHHYIO JTOJDKHOCTD Ha MPEIIPUSTHH
byHKIMOHATBHAS 00JIaCTh AEATEILHOCTH OPTaHU3aIuU

NPEINPUSATHE CO CBOCH CHCTEMOU TieNei

Kakoe u3 onpenereHnii XxapakTepu3yeT CoJepKaHue MOHATUS «()YHKIHS MCHEKMCHTA.
YCTOMYMBBIN COCTaB CIIeNU(DPUUECKUX BUIOB YIIPABICHUECKOM 1eATeIbHOCTH
CrenupUICCKU cOCTaB PYHKIIMOHAIBHBIX 00JIACTEeH e TSIIBHOCTH OpPraHu3aluu

BU/IbI YIIPABJICHYECKUX PELICHUN

Kakoe u3 onpenereHnii xapakTepu3yeT COJepIKaHue TIOHATHS «CIICIUATH3AIII) B MEHEKMCHTE.
dopma Tpyna, npu KOTOPOH MHOTO JIUI] IJITAHOMEPHO M COBMECTHO y4YacCTBYIOT B OJIHOM U TOM K€
nporiecce Tpyaa

dopMa Tpyna, mpu KOTOPOM MHOTO JIMIl TUTAHOMEPHO M COBMECTHO YUYacTBYIOT B Pa3HbBIX, HO
CBSI3aHHBIX MEXK]Iy COOOM mporeccax Tpyaa

dbopMa opraHU3alUU JEATEIBHOCTH, IPU KOTOPOH HCIIOIHUTENh COCPEAOTAYMBACTCA HA KaKOM-
au00 3aHATHH, OOJACTH JACSITEILHOCTH WM ONPEICIICHHBIX IPOU3BOJICTBEHHBIX IpoIleccax,
oTepanusx.

6.2.5. IlpumepHasi TeMaTHKa KYPCOBBIX PpadoT MO JAUCHMUIUINHE «YIpaBjeHUe
opranu3anuei (MpeanpuATHEM)»

1. MexaHu3M KOOpAMHALIMK TMPEANPUHUMATEIHCKON NIeATEeIBbHOCTH B IENIX oOOecreueHus
COTJIACOBAHHOCTH BBITIOJTHEHUS OM3HEC-TIJIaHA BCEMH YYaCTHUKAMHU Ha MPUMEDPE ...

2. lHHOBAIIMOHHOE pa3BUTHE OPTaHU3AINH (TPEANPHUITHS) Ha IPUMEPE ...

3. Yd4er 1 OTYETHOCTh IIPH pPealTu3aluy OM3HEC-TIaHa Ha TPUMepe OpTaHu3aue (IPESIPHSITHS) ...
4. Pa3paboTka U COBEpIICHCTBOBAHME OPTaHU3AIMOHHON CTPYKTYpPBhl MPEANPUSATHS TIpU
peanu3anyy OM3Hec-TUIaHa Ha TIpUMepe ...

5. Pacmpenenenue M uCHonb30BaHUE (DUHAHCOBBIX PECYPCOB HA MPEANPHUATHU TIPH peaTu3aiiun
Ou3Hec-TIJIaHa Ha TIPUMEDE ...

6. Opranu3aiusi KOOpAWHAIIMU U KOHTPOJIS 32 BHITIOJTHEHHEM WHHOBAIIMOHHOM MPOTrpPaMMEI B BUJIE
Ou3Hec-TIJIaHa Ha TIPUMEDE ...

7. OcOOEHHOCTH YIpaBlEHUSI PUCKAMU B HMHHOBAIMOHHOW JEATENHHOCTH TPEANPUATUS TIPU
peanu3anyy OM3Hec-TUIaHa Ha TIpUMepe ...

8. BHyTpeHHNE U BHEIIHWE HCTOYHHUKU MOCTYIUJICHUS CPEICTB U HAIMPABJICHUS UX PACXOJOBaHUS B
OpraHu3aIyy (Ha IPEIIPUITAN) TIPe peaTu3anuy Ou3Hec-IIaHa Ha IPAMEpE ...

9. OcCOOEHHOCTM U COBEpIICHCTBOBAHHWE YIPABJICHUS TIEPCOHAIOM HA HWHHOBAIMOHHOM
NPEINPUSTHN IPU peaTn3anny OU3Hec-TIaHa Ha IPUMEpE . ..
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10. MopgenupoBanue Kak croco0 OOOCHOBaHHWS OPraHU3AIMOHHBIX PEIICHWH TpH peaar3anud
Ou3Hec-IIJIaHa Ha TIPUMEPE ...

11. BHyTpudUpMEHHBIN yNpaBICHYECKHH KOHTPOJb, €ro (YHKIIMH U OpraHU3alMOHHBIE (OPMBI
IpY peanu3annu Ou3Hec-TIaHa.

12. Bnagenbueckuii KOHTPOJIb, €ro QYHKIUU U OpraHu3aluoHHbIe (POPMBI IIPU peain3auu Ou3Hec-
IUIaHA Ha TIPUMEPE ...

13. IMpunuunsl 3¢(EeKTUBHOrO IUIAHUPOBAHMS ACSITEIBHOCTH NPEANPUATHS TpPU pearr3aluu
Ou3Hec-IIJIaHa HA TIPUMEPE ...

14. BeiOop MeTO/10B IUIAHUPOBAHUSL I€ATEIBHOCTH MPEANPUATHS IPU peann3aluy Ou3Hec-TIaHa Ha
pUMepe ...

15. dyHKUMKU MOAETUPOBAHUS, PETYIMPOBAHUS U KOOPAMHALUU JEATEIBHOCTH MPEIIPUITUS TIPU
peanu3anuy OM3Hec-TUIaHa Ha TIpuMepe ...

16. Ynpasienue no pe3yiabTaTaMm JAEATEIbHOCTU MPEANPUATHS IPU peaiu3alnuu OH3Hec-TIaHa Ha
puMepe ...

17. Yupasienue cHaOkeHHEM U COBITOM IIPU pean3aluy ON3Hec-TIaHa Ha IPUMEpE ...

18. Ponb u BiMsSIHHE peanu3alliyl WHHOBAIM B BHJIC OM3HEC-TUIAHA HA Pa3BUTHE MPEANPUATHS B
COBPEMEHHBIX yCIOBHSIX Ha MPUMEPE ...

19. [IpoGneMbl pa3BUTHS MPEATPUHAMATEIIBCKON ACSITEILHOCTHA HA TIPUMEPE . ..

20. OcHOBHBIE METOJIbI CTUMYJIUPOBAHUS AKTUBHOCTH U TBOPUYECTBA MEPCOHAJA MPEANPUATUS TPU
peanu3anuu Ou3Hec-TUIaHa Ha IPUMEDPE ...

KypcoBas pabGora Kak »dieMeHT y4eOHOW JMCHMIUIMHBI JOJDKHA CHOCOOCTBOBATH
(GOpMHPOBAHUIO KOMIIETCHIIMH, MPEIyCMOTPEHHBIX MAaTpUIed KOMIETEeHUMH s JaHHOM

JUCLUIIIMHBI U yKa3aHHbIX B PIT/I.

JTanbl BLINOJHEHUS] KYPCOBOH padoThl

Ne Conepkanue sTana dopmupyembie KOMITETCHIINU
n/n
1 00630p mTepaTypbl, 000CHOBAHHE AKTyaTbHOCTH TEMBI, I1K-19.1.1/2/3
IPAKTUYECKOI 3HAUMMOCTH
2 Teoperudeckass  4YacTh/9KCIIEPUMEHTANIbHAsT ~ YacTh/ I1K-19.1.1/2/3
pacueTHas 4acThb/ aHaNTUTHYECKasI 9acTh/
MOJICTTMPOBAHHE
3 [IpencraBneHne pe3ynbTaToB I1K-19.1.1/2/3

6.3. MeToauuecKkue MaTepuaJbl 10 OCBOCHUIO JUCHUIIIMHBI

MeTtoauyeckue PpeKOMEHJAUMH I OOYyYalOIIMXCH 10 M3YYCHHIO JAUCHHUILIMHBI
«YrnpasiieHHe opranu3amnueii (MpeanpusiTuem)»

JucuumimHa «YmpaBiieHHe oOpraHuzanueil (MpeanpusaTueM)» CUUTACTCS OCBOCHHOM
o0y4aromuMcs, €clii OH HMEET TOJOXKUTENIbHbIE PEe3yNbTaThl MPOMEKYTOYHOIO, TEKYLIEro M
UTOTOBOTO KOHTpPOJIA. DTO 03HAYaeT, 4YTo OOy4yaromMHCS OCBOMJI HEOOXOAUMBIA ypPOBEHBb
TEOPETUYECKUX 3HAHUN B 00JIaCTH AEATEIbHOCTU MO YIPaBICHHUIO OpraHu3anuei (mpearnpusTueM)
Y OBJIAJIENl HAaBBIKAMH OCYILECTBJICHMSI TAHHOW JEATEIBHOCTH.

KoHTakTHas u camocTosTenbHas paboTa OCYLIECTBISAETCS 00y4aroLUMMCS B COOTBETCTBHH C
y4eOHBIM IIJIAaHOM, KaJIeHJapHbIM y4eOHBIM IpaMKoM U pabodei mporpaMMoil TUCIUITIIHHEI.

KonrtakTHas pabora npeaycMaTpuBaeT B3aUMOAECHCTBIE 00YYaOLIErocs ¢ MPEnoAaBaTesIeM B
ANIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEIbHON Cpeie MHCTUTYTA!

- JIGKIUHU U MPAKTUYECKUE/CEMUHAPCKUE 3aHSITHS,
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- MHJIUBUAYyaJIbHbIE KOHCYJIbTALMU IPENOAaBaTelisd, MO0 BO3ZHHUKAIOIIMM Yy OOydaromerocs
BOIIPOCAM B IPOLIECCE OCBOCHHS YU€OHOTO MaTepuaia JUCIUIUIHHBL

JUis  AOCTHXKEHMsI BBIIIEYKA3aHHOTO OOydaroluiicss [JOJDKEH COOMIoAaTh —Cleyrolue
IIPaBUJIA, IIO3BOJISAIOLIUE OCBOUTH IUCLHUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hagano ocBoeHus Kypca JOKHO OBITh CBSI3aHO C MU3YYEHHUEM BCEX KOMIIOHEHTOB pabouei
IpOTrpaMMbl JUCHUIUIMHBI C IENbI0 MOHMMAaHUS €€ COACP)KaHUS M yKa3aHWH, KOTOopble OyayT
JIOBEJIEHBI IO CBEIEHHUs 00y4arolerocss Ha NepBOM JIEKIMK U NEPBOM CEMHHAPCKOM 3aHATUH. DTO
CBSI3aHO C!

- YCTAQHOBJICHHMEM CPOKOB M KOHTPOJIS BBINOJIHEHHS WHAWBUIYAIbHOTO 3aJaHMs KaKJIbIM
00yyJarommMmcs;

- paclpelelieHueM TeM JIOKJIaJ0B, KOHTPOJIBHBIX paOoT (B COOTBETCTBMM C Y4eOHBIM
IUTAHOM) M CPOKH MX TIPEACTaBJICHUS;

- KpUTEpUSIMH OLIEHKH TEKyIled M CaMOCTOATENbHOM paboTel oOydaromierocst (yCTHOro
orpoca, (GpoHTaATBHOTO orpoca, MHIUBUAYAIBHOIO 3aJ1aHus, paboThI Ha
CEMHHAPCKHUX/TIPAKTUYCCKUX 3aHITHUSX, TECTUPOBAHUS - PYOSIKHOTO KOHTPOJIS).

Ilepen Hawanmom Kypca oOydwaromeMmycs I€JIecOo00pa3HO O3HAKOMHUTBCS CO CTPYKTYpOH
JUCLUIUIMHBL HA OCHOBAaHMM IPOTPAMMBI, a TaKXe C IMOCIEI0BATEIbHOCTbIO M3YUYEHHUS TeM U HX
o0bemMoM. C 1ebi0 ONTUMAIIBHOW CaMOOPTaHU3AIMH HEOOXOIUMO COTIOCTABHUTH 3Ty MHPOPMALIUIO
C pacnucaHueM y4eOHbIX 3aHATUH M BBIABUTH HauOoJee 3aTpaTHbIE IO BPEMEHU M 00bEMY TEMBI,
YTOOBI 3apaHee ONPEACTUTD Jis ce0sl IepHOIbl 00BEMHBIX 3aIaHUIA.

2. Kaxpgas TtemMa COJIEpXKHUT JIEKLIMOHHBIM MaTepuas, CHUCOK JIUTepaTypbl s
CaMOCTOSITENIFHOTO HM3Y4YeHHs, BONPOCHI W 3aJaHMs ISl MOJITOTOBKH K CEMHHAPCKUM W/HWIIN
IOPAaKTUYECKUM 3aHATUSAM, a TaKKe MaTepualibl Uil CaMoCToATeNbHOH paboTsl. Heobxonumo
3apaHee 00ecTeYnTh ce0s ATUMHU MaTepHajaMy U JTUTEPATypOi HITH TOCTYIIOM K HUM.

3. JIekuMOHHBIM MaTepuan W yKa3aHHbIE JIMTEpaTypHbIE MCTOYHHMKHU 110 IPOMIEHHOH Teme
HEOOXOAUMO M3Y4MTh IEpe]] MOCEIIEHUEM CIEAYIOLIErO JEKIUOHHOIO 3aHATUSA. DTO IO3BOJIAET
3aKpenuTh MPOCIYIIAHHBIA MaTepuan JIEKIUH U MPOBEPUTh MPABMIIbBHOE MOHMMaHHE MaTepuania
IpU OTBETAaX Ha BOINPOCHI, 3aJaHHbIE JIEKTOPOM B Hayaje JIEKIUU IO MPOHIEHHOMY paHee
MarepHany.

4. CeMUHaApCKOE W/WIIM MPAKTHYECKOE 3aHSTHE, KaK MPaBWJIO, HAUUHAETCS ¢ (POHTAIBHOTO
orpoca MO JIEKIMOHHOMY MaTepuajay TeMbl M MaTepuanaM yKa3aHHbIX K TeMe JUTepaTypHbIX
HCTOYHUKOB. B CBSI3U ¢ 3TUM MOATOTOBKA K CEMUHAPCKOMY/IIPAKTUUECKOMY 3aHSATHIO 3aKIH0YaeTCs
B IIOBTOPEHHHU JIEKIIMOHHOTO MaTepraia U U3y4eHUH BOIIPOCOB MPEJICTOSAIIETO 3aHATHS.

5. B xoHI1e U3yueHus: KaKJI0ro pasjiena o0yJyarouuiicss IpoXoAUT TECTUPOBAHUE - PYOEIKHBII
KOHTPOJIb.

6. OdopmieHne Bcex BHJIOB MUCHbMEHHBIX Pa0OT PErIaMEeHTHPYETCS COOTBETCTBYIOIIMMU
TpeOOBaHUSMH YCTaHOBIICHHBIMHU B HHCTHTYTE.

7. YcnemHoe NMpOXOXKACHUE MPOMEXYTOUHOM aTTecTalMM MpeayCMaTpPUBAET BBHIOJHEHHE
npasui 1 — 6.

MeToauueckue YKazaHusl OCBOCHUIO JICKIIUOHHOI'0 MaTepHuaJia

JlekIMOHHBIN MaTepuan U yKa3aHHbIE JIUTEPATypPHbIE HCTOYHUKU IO COOTBETCTBYIOIIECH TeMe
HEOOXOIMMO HM3YyUUTh TEpe]] TMOCEIIEHUEM COOTBETCTBYIOMIETO JIEKIIMOHHOTO 3aHATHA, TaK Kak
JeKIMsS B AayAUTOPHH TPEIINoNaraeT pacKpbITUE AaKTyalbHBIX W MPOOJIEMHBIX BOIPOCOB
paccMaTpuBaeMoOl TeMbl, a HE COJEpKaHWs JIEKIIMOHHOTO Marepuana. Takum oOpazom, s
MOHUMAaHHUS TOTO, 9TO OyAeT CKa3aHO Ha JIEKIUU, HEOOXOUMO MOTYYUTh 0a30BbIe 3HAHUS TI0 TEME,
KOTOPBIE COJIEPKATHCS B JICKIIMOHHOM MaTepHaie.

[Ip BO3HHMKHOBEHHMU 3aTPYJAHCHHI C TMOHUMAHUEM MaTepHalia 3aHATUsS OOydaroluiics
JIOJDKEH  OOpaTUTBCS € BOMPOCOM K JIGKTOPY WM TPETOJaBaTeiiio,  BEAYIIEMY
CEMUHAPCKHUE/TIPAKTUYECKUE 3aHATHS, JUIS TIONYyYEHUS COOTBETCTBYIOLIUX PAa3bsICHEHUN B
OTBEJIGHHOE J/JIsi ATOro MperojaBaTeieM BpeMsl Ha 3aHATUU JUMOO MO 3JEeKTPOHHOH moute. B
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WHTEpecax OO0yYaroIlIerocs CBOCBPEMEHHO JOBECTH JIO CBEJCHUS IMpernojaBaTelis HHPOPMAIUIO O
CBOMX 3aTPYJHCHHUSIX B OCBOCHHH IpEAMETa W IMOJIydUTh HEOOXOJMMBIC Pa3bsICHEHHUS, TaK Kak
TFOBOPUTh 00 JTOM IMOCJIEC TIOJTYYCHHMS HHU3KOW OIICHKHM IIPH OIPOCE WM II0 Pe3yibTaraM
KOHTPOJIBHON pabOTHI HE UMEET CMBICIIA.

MeTounquKne YKazaHud 10 NOAroToBKe oﬁyqammnxca K JICKIITMOHHBIM 3aHATUAM

JlexuMOHHOE 3aHATHE, KaK MPAaBUJIO, HAUMHAETCS C YCTHOI'O OIPOca MO MPOUIEHHON TeMe.
[TosToMy 0Oy4aromemMycsi HEOOX0AUMO NMPOCMATPUBATh KOHCIEKT Cpa3y mocie 3aHsATHil. OTMETUTh
TOT MaTepuaj KOHCIEKTa JIEKIUH, KOTOPBIM BbI3bIBAET 3aTPyAHEHUS U1 noHUMaHus. [lonbitaTecs
HAaTH OTBETHl HA 3aTPyJAHUTEIbHBIC BOMNPOCHI, HCHOJIB3Ys IMpearacMyro Jureparypy. Ecium
CaMOCTOSITENILHO HE yJaloch pa3o0paThcsi B MaTepuaie, Heo0XoauMo chopMyIUpoBaTh BOIIPOCH! U
0o0paTuTbCs Ha TEKylIe KOHCYJIbTAallMM WIM Ha OJKallmied JeKIMH 32 I[OMOIIbI K
MIPENO/IaBaTelo.

MeToauueckue YKazaHus 11O NOATOTOBKE oﬁyqamumxcsl K CECMMHAPCKUM 3aHATUHAM

JUis  yCHEUIHOTO YCBOGHHUS JUCUMIUIMHBI OOYy4YarolUiics JODKEH CUCTEMaTHYeCKU
TOTOBUTBCS K CEMHUHAPCKUM/TIPAKTUYECKUM 3aHATUSIM B TedeHHe cemectpa. [us 3toro
HE00XO0aUMO:

— TO3HAKOMHUTHCS C TUIAHOM CEMHHAPCKOTO/TIPAKTHYECKOTO 3aHSTHS,

— W3YYUTh COOTBETCTBYIOIIME BONPOCHI B KOHCIEKTE JIEKIMHA Uil TMOATOTOBKU K
(GpoHTaTBLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHATHUH,

— OTBETUTh Ha BONPOCHI, BEBIHECEHHBIE HA 00CYK/ICHHE;

— CHCTEMAaTHYECKH BBIMOJHATH 33aJJaHUS MIPETIOoIaBaTellsl, peaiaracMble ISl BBITOJIHEHHS BO
BHEAYJAUTOPHOE BPEMS.

B Xxome ceMHWHApCKUX/MPAaKTUYECKUX 3aHATHH OOydaromuecss TOJ  PYKOBOJICTBOM
IpernoJiaBaTesss MOT'YT pacCMOTPETh pa3IMyHble TOYKH 3PEHHs CIELHUATUCTOB MO 00CYX/IaeMbIM
npobaemaM. [Ipo1oKUTETHHOCTD MMOATOTOBKH K CEMUHAPCKOMY/TIPAKTHYECKOMY 3aHITHIO JTOJKHA
COCTaBJIATh HE MEHee TOro 00beMa, UTo onpeeneHo 1n.4.3 paboueit mporpaMmsl,

CeMuHapcKue 3aHITHS MOTYT MIPOBOAMTHCS B Pa3IHMUHBIX (popmax:

— YCTHBIE OTBEThl Ha BONPOCHI TMpenojaBareis M0 TeMe CEMHHAPCKOro/TPaKTHYECKOTO
3aHATHUS;

— IHCbMEHHbIE OTBETHI HA BOIIPOCHI MPENoaBaTes;

— TPYNIOBOE OOCYXICHHE TOW WM WHOW MPOOJIEMBI TMOJ PYKOBOJICTBOM M KOHTPOJIEM
Iperno/iaBaTe’s;

— 3acJIyIIMBaHUS U 00CYKJI€HUE JI0KJIa10B HA KPYIJIOM CTOJIE;

[ToaroToBka K CEMMHApCKMM 3aHATHSAM JIOJDKHA HOCUTh CHUCTEMAaTHUECKHH XapakTep. ITo
MO3BOJIUT 00y4YaroIeMycsi B MOJHOM OObeME BBIMOJIHUTH BCe TpeOoBaHMs mpernonaasarens. s
nojy4deHus: Oonee TIyOOKHMX 3HAHMN OOydYaIOIIMMCS PEKOMEHIYeTCsl U3ydaTh JOMOJHHUTEIbHYIO
auTepaTypy (CIUCOK NMpUBEEH B paboyeil mporpaMMe Mo AUCHHUIIIHHE).

OfHMM M3 B@XHBIX IOKa3aTeJel aKkTUBHOCTH OOYYaroIIerocss B OCBOCHUHU JHCLMUIUIMHBI
SIBIISIETCS MTOJTOTOBKA JIOKJIAJa 10 aCIeKTaM TEOPHH WM TPAKTHKH H3y4aeMOi JUCIUIUINHBI B
COOTBETCTBUHM C MpeuiaraeMoil TemMaTukod. OJUH JOKJIaJ TOTOBST OJAWH-/BA OOYYarOIIHUXCS.
Jokman nomkeH coaepXaThb CyTh paccMaTpUBA€MOIo acleKkTa, MPUYMHY HeoOXOIUMOCTH
paccMOTpeHHUs, OINMCaHHME CYIIECTBYIOIIMX WM BO3HUKAIOMIMX IS JTAHHOTO aclieKkTa MpolieM
npeiaraeMbie MyTH UX PEIICHHS.

IIpu omenke noknaga MOXET OBITh MCIOJIb30BaHA JI00as COBOKYIHOCTb M3 CIEAYIOLIMX
KPUTEPHEB:

— COOTBETCTBHE BBICTYIUICHHUS TEME, [IOCTABJICHHBIM LIEJISIM U 3a/1a49aM;

— TPOOJIEMHOCTh / aKTyalIbHOCTb;

— HOBM3HA / OPUTUHAIBHOCTH MOIYYEHHBIX PE3YyJIbTATOB,;
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— riryOMHa / OTHOTa PaCCMOTPEHHSI TEMBI;

— JoKa3areibHas 0a3a / apryMeHTHPOBAHHOCTh / YOEIMTEIbHOCTh / OOOCHOBAHHOCTH
BBIBOJIOB,;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTD / IIEIOCTHOCTD BBICTYIUICHUS;

— peueBas KyJIbTypa (CTUJIb M3JI0KEHUS, ICHOCTh, YETKOCTh, JJAKOHMYHOCTh, KPacoTa S3bIKa,
y4eT ayJUTOPUH, IMOIIMOHAIBHBIA PUCYHOK PEYH, TOXOJYNBOCTD, MYHKTYAIbHOCTh, HEBEPOATLHOE
COIIPOBOKJICHHE, OKHUBIICHHE peud adopru3mMaMu, IpUMepamMu, IUTaTaMH U T.1.);

— HUCHOJB3YIOTCS CCHUIKHA Ha MH(OPMAIIMOHHBIE PECYPCHI (CAMTHI, TUTEpaTypa);

— HAaIJSIHOCTH / Ipe3eHTabeIbHOCTh (eciu Tpedyercs);

— CaMOCTOSITEJIBHOCTh CYXK/ICHUH / BIIaJleHHEe MaTepUaJIOM / KOMIIETEHTHOCTb.

Joknan nomkeH ObITb oQopMileH Ha OyMa)KHOM HOCHTENE C yKa3aHMEM HCIOJIb30BaHHBIX
JUTEPAaTypHBIX HMCTOYHUKOB. JIOKIajg W Marepuaibl MPE3CHTAIlMH JOJDKHBI  OBITh  CIaHBI
npenojaBatento. Ilpu HEBBINOJHEHWHM JTOTO YCIOBHS 3a JIOKJIAJ BBICTABISETCS OLEHKA
«HEYIIOBIIETBOPUTEIBHOY. [IpOIODKUTENBHOCTE MOKIana He Oonee 10 MuHyT. JlOKIaquuKu OIMH
wii 00a JOJDKHBI BBICTYNHTH. [IpencTaBieHHBI Marepwan oOOCYXJaeTcs Ha 3aHATHU
o0y4aromuMucs. DTO 03HAYaeT, YTO IMOJTrOTOBKA KaXKJIOr0 OOYYaromIerocs K TaKOMY 3aHSATHIO
OyZeT 3aKiIouaThCs B M3YYECHUH TEMBI, IPEIaraeMoi K 0OCYKICHHIO, ¥ TIOJrOTOBKE BOIIPOCOB,
KOTOPBIC OH 3a/IaCT JIOKJIaguuKaM. [Ipu MoAroToBKe TaKMX BOIPOCOB HEOOXOJAMMO MMETh B BHIY,
YTO B JIOKJAJ€ MPO3BYYaT OCHOBHBIC aCHEKTHI M MPOOJIEMBI, TIOITOMY ITOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIC C YTOYHCHUEM MOHATHIHOTO armapara, NepevnucicHneM QyHKIUN U T.I. (€CIIU 3TO HE
ABJIIETCS CYThIO 00CYX/1aeMOil Mpo0semMbl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenomaBaTens OlEHUBACT HA 3aHATHH BOIIPOCHI M OTBETHI. TakuM 00pa3oMm, 1Mo pe3ysibTaTaM
3aHATUS BCe OOydarommecss TPYNIbl MMEIOT OIICHKH, BBICTaBIsIEMble B KypHal. OTCyTcTBHE
BOIPOCa y 00Yy4YaIoLIerocsi CBUICTEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHATHIO U MOJy4YCHHEM
HEY/IOBJICTBOPUTEIILHOM OLICHKH.

MeTtoauyeckue yKa3aHus 10 OPraHU3ALUMH CAMOCTOATEIbLHONH padoThl 00y4aroIIuXcs

BueaynuropHas camocTosiTenbHas pabora oOywaromuiics (ajgee caMOCTOsITeNIbHas pabora
oOyuJaromuiics) - TIaHupyemas yueOHasi, yueOHO-UCClIeJoBaTeIbCKasl, HAyYHO-UCCIe0BaTEIbCKas
paboTta oOydaronuiics, BEIMOIHsAEMas BO BHEAYyIMTOPHOE BPEMS I10 33aHUI0 U MTPH METOTUIECKOM
PYKOBO/JICTBE ITperoiaBaTelis, HO 6€3 ero HermocpeACTBEHHOIO y4acTusl.

Llenb camocCTOSITETPHON PabOTHI O0YYArOIIUXCS - HAYYUTh OCMBICICHHO M CAMOCTOSITEITHHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHualioM, 3aTeM C HayYHOW HHQOpMAIMel, 3a0KUTh OCHOBBI
CaMOOpraHU3allid U CAMOBOCITUTAHHSI C TEM, YTOOBI PUBUTH YMEHUE B JAJIbHEHIIIEM HEIPEPHIBHO
MOBBIIIATH CBOIO KBATU(DUKAIIHIO.

CamocrosiTenpHass paboTa 0O0y4YaroOIUXCsS CIOCOOCTBYET Pa3BUTHIO CAMOCTOSATEIBLHOCTH,
OTBETCTBEHHOCTH U OPTaHM30BaHHOCTH, TBOPUYECKOTO MOIX0/1a K PEIICHUIO Pa3IMYHBIX MPOOIEM.

O06nem camocToATeNnbHOM paboThl oOydaromuxcst omnpenensiercss @I'OC u o06o03HavYeH B
TEMAaTU4YeCKOM IUIaHe pabodeir mnporpammbl (n. 4.1 nganHO# paboueit  mporpammei).
CamocrosiTennpHas padoTa 00yJaroImUXCs SIBISETCS 00s13aTeTbHON TSl KaXK0TO 00YyJaroIerocs u
oTpesieNsieTcsl y4eOHBIM TUTAHOM 10 HalpaBleHUIo. J{71s yCrenrHoi opranu3anuy caMoCTOATEIbHON
paboThl HEOOXOIUMBI CIIEIYIOIINE YCIOBUSL:

- TOTOBHOCTh OOYYAIOIIUXCS K CAMOCTOSITENILHOM paboTe Mo JaHHOW AUCHIUTUIMHE U BHICOKAs
MOTHBAIIHS K ITOTYICHHUIO 3HAHWIH,

- HaIAYHEe ¥ JOCTYHHOCTh HEOOXOAWMOTO Y4eOHO-METOJAMYECKOTO W CIIPAaBOYHOTO
MaTepuana;

- peryJsApHBII KOHTPOJb Ka4eCTBA BBHITIOJIHEHHOW CAMOCTOSITEIIHHOM PaOOTHI;

- KOHCYIIbTal[MOHHAsI IOMOIIb TIPETIOAaBaTeIsl.

[Tpy W3y4YeHHH KaXAOW JUCHIUIUIMHBI OPTaHW3allds CaMOCTOSITEILHOW pPadOTHl JIOJDKHA
MPEJICTaBIISITh €IUHCTBO TPEX B3aMMOCBSA3aHHBIX (popMm:

1. BueayautopHasi caMOCTOsITeNIbHAs paboTa,
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2. AynuTOopHas caMOCTOsATeNbHas paboTa, KOTOpasi OCYLIECTBISETCA M0l HEMOCPEACTBEHHBIM
PYKOBOJICTBOM IIpETIOAaBaTeNs;

3. TBopueckas, B TOM UUCII€ HAYYHO-UCCIIE0BATENIbCKas padoTa.

Buipl BHEAYAUTOPHON CaMOCTOSITENILHON padOThI 00y4arOIIUXCS:

- H3ydeHue yueOHOH, yueOHO-METOIMYECKOH TUTepaTyphl U UHBIX HCTOYHUKOB 10 TEMAaM,;

MOJTrOTOBKA BOIPOCOB MPEMNOAABATENI0 M0 IUCIMIUIMHE B TEPUOJ KOHTAKTHOW pabOThI
(JIeKLH, CeMUHAPBI/TIPAKTHYECKUE 3aHSTHUS, TPYIIIOBBIC U HHMBUIYaIbHON KOHCYIIBTALlUH);

- MOJATrOTOBKA U HANKMCAaHHE KOHTPOJBHBIX PA0OT (B COOTBETCTBUU C YUEOHBIM ILJIAHOM);

- IOJArOTOBKAa M HAaNMCaHHE KypCOBBIX pabOT (B COOTBETCTBUM C y4eOHBIM IUIAHOM) U €€
KOPPEKTHPOBKA B COOTBETCTBUU C 3aMEUaHUSIMU PELIEH3EHTA,

- IIOJArOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- 1oa00p U U3yYEHUE JIUTEPATYPHBIX UCTOUHUKOB,;

- TOWCK U aHaJM3 MH(OPMAIUH 110 3aJaHHON TeMe;

- aHaJu3 HAy4yHOMU CTaThH;

- aHaJM3 CTaTUCTUYECKUX JAHHBIX 110 U3y4aeMOil TeMe;

- MOJTrOTOBKA K yYacTHIO B HAyYHO-TPAKTUYECKUX KOH(PEPEHIHUAX C TOKIATaMHU MO0 TeMaM
M3y4aeMOH IUCUUIUIMHBI, CMOTPax, OJMMIIMALAX U AP.

Bunbl ayauTopHOi caMOCTOSITETbHOM pabOThI:

- BO BpeMs JIEKIIMM 00y4aroLIMecss MOTYT BBINOIHATh CAMOCTOSATEILHO HEOOIbINE 3adaHNUS:
pelIaTh HECIO0XKHbIE 3a7ja4i, IPUBOJUTH IPUMEPDI, TOMOIHATH KiacCu(UKALMU U T.J1.;

- Ha CEMMHAPCKHX 3aHATHAX OOydarolIMecs CaMOCTOATENbHO PELIa0T TBOPYECKHE 3a/lauH,
KeWC-CUTyalluu, 3aloJHSIT TaOJUIbl, KOHCIEKTHPYIOT TIJIABHOE U3 BBICTYIUIEHUH JPYyrux
00yYaroIuXxcsl, BBIMOJIHAIOT TECTOBBIC 3a1aHUS U T.1I.

Bun TBOpuecKkoll caMOCTOSTENbHON PaOOTHI:

- 0Oyuaromuiicss MOXeT BbIOpaTh TEMY, CBSI3aHHYIO C BOIIPOCAMM M3Y4aeMOW JUCLUIUIMHBL U
[OJAIFOTOBUTH BBICTYIJIEHUE Ha KOH(EPEHIIHIO;

- o0ydJaromuiicss MOKET BBIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY U pa3BUBaTh €€ BO BPEMs
POXOXKJICHUS NPAKTUKHU, B JAJIbHEHIIIEM B KYPCOBBIX M BBIITYCKHOW KBaJTH(PHUKAIIMOHHOI paboTe.

OneHka OCBOEHHUs OOYYaOMIMMCS YYeOHOW JUCIUIUIMHBI B TEUYEHUE 3aKPEIJICHHOTO
y4eOHBIM IIJIAHOM NIEPHO/Ia OCYILIECTBIIAETCS B MIPOLIECCE TEKYIET0 KOHTPOJIS.

Texymuii KOHTPOJIb OCYLIECTBIIAETCS B CIEAYIOMMX (HopMax:

- (huKcarus y4acTHsi B YCTHBIX M (DPOHTANIBHBIX OMPOCaX;

- OIICHKA Ka4eCTBA BHINOJHEHUS WIITIOCTPATUBHOIO MaTepuaa U yCTHOTO JI0KJIaa;

- OLIEHKa KayecTBa pabOTh! IPU PELICHNHU MPAKTHUECKUX 3a]a4, Keic-CuTyaruii.

- KOHTPOJIb U (PUKCAIHS POXO0K/IEHUSI TECTUPOBAHMS B LIEISAX CAMOIPOBEPKHU.

- IPOBEPKa OTBETOB HA BONPOCHI PYOEKHOI'O KOHTPOJIS,

- IPOBEPKA MMCbMEHHBIX KOHTPOJIbHBIX 3aJIaHUH.

Bunpl 3amanuil A caMocTosITenbHON paOOThl U3JI0KEHbI B 1.4 HAcCTOsAIIEH NMPOrpaMMbl, a
coJiep’KaHue 3aJaHul JJIsi CaMOCTOSITENIbHOM paboThl B hopMe TEKYIIEr0 KOHTPOJIS MO TUCIUIIINHE
IIPEJICTaBJICHBI TaM ke B 11. 6.2.

Bce Bugbl akTHMBHOCTHM  MpemnojaBaTellb  (UKCHUpyeT B  TEUYEHHE  YCTaHOBOYHO-
HK3aMEHAIIMOHHON CecCUM M 00s3aTeIbHO YYMTHIBAeT IPH OLEHKE 3HaHUN OOydaromerocss 1o
NAHHOU JUCIUILINHE.

MCTOJII/I‘ICCKI/IC YKa3aHus 10 MOATOTOBKE K HpOMe)KyTO‘lHOﬁ aTrrecranmumn

[loaroToBka K »SK3aMEHy SBISETCA 3aKIIOUUTEIbHBIM STallOM HW3YYEHUS JUCLUUILIHHBIL.
DK3aMeH MPOBOJUTCS B TECTOBOI (opMme.

[Ipr MOATOTOBKE K MPOMEKYTOYHOW aTTecTallu 0co00e BHUMAaHHUE CIEIyeT OOpaTuTh Ha
CJIEIYIOIINE MOMEHTBI:

— BBIYYUTh ONPEJIETICHUSI BCEX OCHOBHBIX OHSATHH.

— MPOBEPUTH CBOM 3HAHUS C TOMOUILIO TPUMEPHBIX TECTOBBIX 3aJaHHHA.
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ConepkaHue TECTOB HAXOAUTCS B JOCTYITHOM PEXHMME C Hayana W3ydeHUs JAUCIMIUIMHBL B
CBSI3M C 3TUM IIE€JI€CO00pa3sHO HU3ydaTh TECThl 10 KaXKJOH TeMe BMecCTe C MOJTrOTOBKOH K
COOTBETCTBYIOLIEMY TEKyILIeMy 3aHATHIO. KpoMe Toro, He00X0IMMO TOMHHTB, YTO 4aCTh TECTOBOM
6a3pl (He Oomee 10%) HEMOCPENCTBEHHO Nepea MPOMEXKYTOUHOH arrectanueil MoXeT OBITh
JIONOJTHEHA WM M3MEHEHa. B cBs3u ¢ 3THM 1esecoo0pa3Ho U3ydaTh HE TOIBKO TECThI, BRBIHOCUMEBIC
Ha 3K3aMCH, HO U UHBIC BOIIPOCHI, PACCMATPUBACMBIC HA JICKIUAX U 3aHATUAX. O1H HU3MCHCHUSA, KaK
HPaBIIIO, JOBOJATCS A0 CBEJCHUS 00YJaIOIIMXCS HAa KOHCYJIBTAllMU epe]] sk3aMeHoM. B mpornecce
MMOATOTOBKH K 35K3aMCHY BBIABJIAIOTCA BOIPOCHI, IO KOTOPBIM HET YBCPCHHOCTH B OTBCTC 100
OTBeT o0ydaromemMycsi He siceH. Ha KOHCyNIpTaluy 3T0 MOXKHO MPOSICHUTD, TO3TOMY HEIOCEIICHNE
KOHCYJIbTAallUKM MOKCT HECTAaTUBHO OTPA3UTHCA Ha PE3yJibTaTaX 3K3aMCHaA. Ha KOHCYJIbTallUU TAKXKC
HEOOXOMMO YTOYHHUTH CYITHOCTH MPAaBMJIFHOTO OTBETA HA TaK HA3bIBAEMBIE «OTKPHITHIE» TECTHI, TO
C€CTb TC€ B KOTOPBIX HC NPCACTABJICHBI BAapHWaHTbl OTBCTOB: CAWMHUIBI HU3MCPCHUA, BapHUaHT
OKPYTJICHHS U T.II. ¥ UHBIE BOIIPOCHI I10 OPTaHU3AIMU M IPOBEJCHUIO SK3aMeHa.

MeToanyeckue peKOMeHAAUMHU K BbINOJTHEHHIO KYPCOBOH padoThl

BreimmonHenue kypcoBoil paOOThl SIBISETCS OJHOW W3 BakHEHIHMX (OpM OpraHU3aluu
caMoCTOSITENbHON paboTel oOyuaromuxcs. KypcoBas paboTta mpeaHasHaueHbl JUIsl 3aKperyICHUS
3HAHUU, TIOMYYEHHBIX MPU U3YUYEHUU Kypca «YTIpaBieHHE opraHuzanued (mpeampustuem)y. B
mpolecce TMOATOTOBKM KypCOBOM paboThl oOydaromuecss 0Oosnee TriIyOOKO 3HAKOMSTCS C
BaXHEHIIMMU W Hambosee ciaoXHbIMU mpobiemamu. KypcoBas pabota mpu3BaHa criocoOCTBOBAThH
Pa3BUTHIO CUCTEMHOTO MBIIIJICHHS, IOTHYHOTO M YE€TKOTO M3JI0KEHUSI CBOMX MBICIICH TPU aHAIIN3e
CJIOHBIX TEOPETHYECKHUX BOIPOCOB, MPUOOPETEHUIO HABBIKOB M3YyUEHUS U aHAIIM3A JINTEPATYPHBIX
HCTOYHHKOB IO CYIIECTBYIOIIMM IpoOJIeMaM, COCTABIISIONMM KPYr WHTEPECOB BBIIICHA3BAaHHOMN
muctuminibel. KypcoBas pabora BBIIOTHSETCS B COOTBETCTBUH C [lomo)keHHEM O KOHTPOJIBHBIX U
KypCOBBIX paboTax (IMpoeKTax) MO0 OCHOBHBIM NPOQEeCCHOHATLHBIM 00pa30BaTEeIbHBIM MTPOrpaMMaM
BhICIIEro oOpa3oBaHus - mporpaMMam OakanaBpuata (YTBepkaeHo npukazom pekropa AHOOBO
«KNY» ot 09 nexabpst 2016 r. Ne 296 o/n).

TpeboBaHMs K BHIIOIHEHUIO KypCOBOIl pabOTBhI:

1. JlomkHa HOCHUTh HAYYHO-HUCCIICOBATEILCKUH XapakTep ¥ HMETh IPAKTHYECKYIO
3HaYMMOCTb;

2. Tema paboThl NOMKHA OBITH AKTyaJbHOH, T.e. OTPakaTh COBPEMEHHBIE IMPOOJIEMBI B
00J1aCTH TEOPUH U MPAKTUKU IPOEKTHOTO YIPABJICHUS;

3. KypcoBas pabora qoimKHA OTpakaTh YMEHHsI 00y4aromierocsi CaMOCTOSTEIIbHO coOUpaTh,
CHUCTEMaTH3UpOBaTh MaTepHajibl M aHAIM3MPOBATh CYIIECTBYIOLIYIO MPAaKTHKYy B 00JacTu
yIIpaBJICHUS MIPOCKTaMH JIFOO0H CIIOKHOCTH;

4. Tema paboThl, ee MMM U 3aJaud JOJDKHBI OBITh CBS3aHBI C PEIICHHUEM TMPOoOIeM
UCCIIE/IOBaHMS;

5. PaGora 1OomKHAa WMETh YETKYI0 CTPYKTYpY, OTBe4YaTh TpPeOOBaHHUAM JIOTHYHOTO,
MOCJIEIOBATEIBHOTO  M3JIOKEHUS  MaTepuaiia, OOOCHOBAHHOCTH  C/EIAHHBIX BBIBOJOB U
IPEIIOKECHU;

6. IlonoxeHusi, BBIBOJABI M PEKOMEHJIALMM, CAETaHHblE B KYPCOBOM paboTe JOJKHBI
ONMpaThCs Ha HOBEHININE CTATUCTHYECKHE [aHHBIE W JCHCTBYIOIIME HOPMATHUBHBIC aKTH,
JOCTHKEHUS HAYKH U PE3YJIbTaThl PAKTUKU.

TeopeTndeckne TONOXKEHHUS, CAMOCTOSITEIIbHBIE BBIBOJIBI W  PEKOMEHIAIMH - O3TO
00s13aTeNIbHOE YCIIOBHE CO/IEPKaHUs KypcoBOi paboThl. Jl0OCTOBEPHOCTh IUTUPYEMBIX HCTOYHHUKOB,
Oyab ATO crenMaibHas Hay4Has JINTEPaTypa, CTATUCTHYECKUE JTaHHBIE, aHKETHHIC WIIM PacYeTHBIC
MaTepHalbl, 0000IeHIe Pe3yIbTaTOB MIPAKTHKH, XapaKTepU3yeT Kpyro3op o0ydaromerocs.

KypcoBas paGota nomixHa 0a3upoBaThCsl Ha 3HAHUM 3aKOHOJATEIbHOW, HAyYHOM, ydeOHOI
JUTEpaTyphl, COCTOSHUS NMPAKTUKU B paMmKax Hpeamera uccienosanusi. KypcoBas pabora HOCHT
0000MIAONNI XapaKTep W COJCPKUT HEKOTOPHIE OTIENbHBIE CaMOCTOSITEIIbHBIE BBIBOJIBI W
pexoMeH1auu. BBIBOIBI JOIDKHBI OBITH CAETaHBbI MTOCHIE KA 101 TJIaBbl KYpCOBOM paOOTHI.
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KypcoBass pabora nomkHa Takke NPEACTaBISTh COO0OW 3aKOHUYEHHOE TEOPETHYECKOe U
OTIBITHO-9KCIIEPUMEHTAJILHOE HCCIIECIOBAaHUE B OOJIACTH MPOEKTHOTO YIPABICHHS, COJCpPKATb
HAy4YHBIH aHamu3 JEHCTBYIOIIETO 3aKOHOJATENbCTBA M HAYYHO-NIPAKTHYECKOW JIUTEpaTyphl,
COCTOSIHUSI TIPAaKTUKH; COAEPXKATh CAMOCTOSITENIbHBIE HAayYHO OOOCHOBAaHHBIE BBIBOJABI U
npemioxkenus. Haydnass u mpakTuueckas 3HAUMMOCTh KYpPCOBOM paOOTHI SBISIOTCS OCHOBHBIMU
KPUTEPHUSIMH Ka4eCTBA HCCIICIOBAHUS.

KypcoBass pabora siBisieTCS CaMOCTOSITENIbHBIM HAy4YHBIM HCCIIEIOBAaHUEM M MO CBOEH
CTPYKTYpE M CTCHCHH NMPOPAOOTKU BBHIOPAHHOW TEOPETUYECKOW H(MIIM) MPAKTHYECCKON MPOOIeMbI
oOecreunBaeT He TOJIbKO 3aKPEIUICHNE aKaJeMUYeCKON KYIbTYPbl, HO U HEKOTOPYIO HEOOXOAUMYIO
COBOKYITHOCTb METOJOJIOTHYECKUX TPEACTABICHUN M TPAKTUYECKUX HABBIKOB B HM30paHHOMN
obractu npodeccrnoHabHOM 1eATeTbHOCTH.

KypcoBass pabGora odopmisercs B BHIAE CHEIUAIBHO IMOJATOTOBICHHOW PYKOIIUCH,
MPEJICTABIISIIONICH CUCTEMAaTH3UPOBAHHOE, 0OOCHOBAaHHOE M3JI0KEHHE BBIOPAHHOIO criocoda (wiu
Croco00B) perieHus] KOHKPETHOM Npo(eCCHOHATBHOM 3a1aun (TpoOIeMBbl), COOTBETCTBYIOIICH €ro
teme. Odopmuenue paboThl MPOU3BOAMTCA B COOTBETCTBUU € METOAMYECKHX YKa3aHUS IIO
0(pOpPMIICHHIO TMCHMEHHBIX M BBITYCKHBIX KBAUTU(UKATMOHHBIX padoT (o1 23 Hos0ps 2017 roga).

OOyyaronuecs BBITIONHAIOT KYpPCOBYIO pPabOTy MO PYKOBOJACTBOM IIperojaaBatTers.
OO0y4Jaronuecss CaMOCTOSITEIBHO BBIOMPAOT TEMY KYPCOBOW pa0OTHI M3 MPEIOKEHHOTO CITHCKA.
He wuckirovaercss BO3MOXKHOCTH BBIIIOJIHEHUS KypCOBOM pabOThl MO TeMe, NpPeIOKEHHON
oOyyaromuMmcsi ¢ 000CHOBaHHEM I1eJIeCO00Pa3HOCTH €€ MCCIIeIOBAHMUS.

B mpouecce BbIMONHEHUS KypcoBOW palOThl oOywaroiquecss 00si3aHBI COTJIacoBaTh C
PYKOBOJIUTEINIEM II€JIb, 3a/1a4H, OOBEKT, IPEIMET MCCIIEAOBAHMS, TEOPETUKO-METOIOJIOTHIECKYIO H
SMIUPHUUECKYIO 0a3y HCCIIeIOBaHMs, IJIaH MO KaKI0W yacTh paboOThl, OCHOBHBIE MOJIOKEHHUS IO
po0iieMe U UCIOIb3yEeMbIE HICTOUHUKH.

Hayunslii pykoBOAUTENH KYpCOBOM pabOTHI:

— OmIpeleNsieT Coep KaHue 3a/laHus 10 KypCcOBO# padore;

— OCYILECTBJISET KOHCYJIBTUPOBAHHE IO BHITOJIHEHHIO 3a/1aHUS;

— TPOBOJUT NMPOBEPKY OKOHYATEIHHO O(POPMIIEHHOM KYpCOBOI paboThI,

— JIaeT OT3bIB HAa KypCOBYIO PaboTYy;

— JIeNaeT 3aKJII0UEHHUE O JOMYCKe KypCOBOM pabOThI K 3aIlIMTE.

3amaHue Ha KypCOBYIO PabOTy SIBISETCS JOKYMEHTOM, ONpPEIENSAIOUIMM IIeJb U MepedeHb
KOHKPETHBIX 3a7ad (BOMPOCOB), MOMJICKAIINX PEHICHUIO0 (MCCIIEAOBAHUIO), a TaKKe CPOKH
npejcTaBiIeHus paboThl Ha Kadenpy B 3aBEPLUICHHOM BU/IE.

B 3amanum yka3pIBaroT:

- HauMmeHoBaHue BY3a;

— HauMEHOBaHHe Kadeapsl;

- KOJ 1 HaMMEHOBaHUE HAIPaBJIE€HUH MOJTOTOBKH;

— TeMa KypcoBOil pabOTHI;

— LeJb U MepeyeHb 3a/1a4, BOIPOCOB, MOJUIEkKAIUX UCCIIE0BaHHIO (pa3paboTke);

- J1aTa yTBEP)KACHUS TEMbI KypCOBOW PabOTHI;

— CpOKH ciauu o0y4aromuMcsi KypcoBoil paboThl Ha Kadeapy.

Kaxnas Tema uMeeT CBOM 0COOCHHOCTH, ONpeieIsieMble 00BEKTOM HCCIIEIOBAaHHS, HATHIHEM
U TIOJHOTOM MCTOYHUKOB HH(pOpMaIMM, TpeOOBaHUSAMH pyKOBoauTens. Bmecre ¢ TeM Kaxnaas
KypcoBast paboTa J0JDKHA OBITh TOCTPOCHA IO €IWHOW UIsl BCEX TEM CTPYKTYpE M COJEPIKaTh
BBEJICHHE, OCHOBHYIO YacTb, 3aKJII0UEHHUE U CIIMCOK MCIIOJIb30BAaHHBIX HCTOYHHUKOB.

Bb100p TemMbl KypcoBOii padoThI
Tema KypcoBo# paboTHI MpeIaraeTcsi 00yJaromuMcst CaMOCTOSITENIBHO JIOO BBIOMpAETCs U3

IMPUMCEPHOI'0 IICPECUYHA TCM. cDOI‘_)M}/J'II/IpOBKI/I TEM, BXOIAIINX B HpI/IMCpHHﬁ NEepCUCHb, HOCAT O6H.[PII>1
XapaKTEp, U B KAXKIAOM OTACIIBHOM CJIy4ac€ JOJIPKHBI OBITE KOHKPCTU3HUPOBAHBIL.
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[Ipu mr06oMm crmocoOe BbIOOpa TeMa KypcOBOW pabOThl 0053aT€bHO JIOJDKHA OBITh
COrJIacoBaHa ¢ HAYYHBIM PYKOBOJMTEIEM JTMOO HA OYHON KOHCYIbTAIMH, JHUOO MO 3JICKTPOHHOU
noute. Tema KypcoBOW pabOTBI MOKET OBITh OTKJIIOHCHa IO CICAYIOUIMM IpHYMHAM: a) ee
HECOOTBETCTBUE M3JI0)KEHHBIM 3/IeCh 0COOCHHOCTSIM BBIOOpa U (OPMYITUPOBKH; 0) HEONPABIaHHOE
MHOTOKpaTHOE TyOJIMPOBaHUE OJHOM U TOMU YK€ TEMBI.

CTpyKkTypa KypcoBoOii padoThl

N36panHast uisi KypcoBoi palOoThl TeMa pealn3yercs B BUJE ONPEACICHHOH CTPYKTYphl
uccnenoBanus. [IpogyMaHHOCTh, YETKOCTh CTPYKTYPBI, ONTHMM3ALMS YUCIA TJIaB U maparpados,
OIpe/ieIeHNe UX XapakTepa, a TaKKe B3aUMOCBS3eH MeX1y HUMHU - He0OXOAMMBbIE MPEANOChUIKH
ycmexa B HCClenoBaTeNbekoir pabore. O6beM KypcoBod pabotel 25-30 crpanuny gopmara A4.
OdopmiieHne JOIKHO COOTBETCTBOBATH TPEOOBAHMSM, M3JI0KEHHBIM B METOAMUYECKUX YKa3aHUs
1m0 O(hOPMJICHUIO MHUCHMEHHBIX M BBITYCKHBIX KBaTH(PUKAIMOHHBIX paboT (oT 23 HosOps 2017
roma).

KypcoBas pabora 1oimKHa BKIIOYATh CICAYIOINE PA3IeIbl.

1. BBenenue

«BBeneHne» NOJKHO COEPKATh:

— 000CHOBaHME aKTyaJIbHOCTH paccMaTpUBaEMOM MPOOIEMbl B COBPEMEHHBIX YCIOBUSX;

— aHAJIM3 U3YYEHHBIX HCTOYHUKOB (IIOCTAHOBKY TEMBI KaK Hay4yHOH C BBIZeJICHHEM Hanboiee
3HAYMMBIX €€ IIPOOJIEM U acleKTOB);

- 1IeJb KypcoBO paboTHhl;

— IepedyeHb 3ajjay, pelaeMbIX B padoTe AJIs JOCTUKEHUS IOCTaBICHHOH 11eJIH;

— o0ocHOBaHHE 00BEKTA UCCIICAOBAHMS,

- (hopMyIUPOBKY IIpeIMETa UCCIIEAOBAHMS;

— OIpeJieleHNE TEOPETUKO-METO10I0IMUECKON OCHOBBI HCCIIEI0BAHUS,

— oIpejereHre NMPaKTUUECKOM 3HAaYMMOCTH pPEe3yJIbTaTOB, MOJIyYEHHBIX B XOJ/€ HallHMCaHMA
KypCOBOM pabOTHI.

«BBenenue» HaunmHaeTcs ¢ OOOCHOBAaHHUS aKTyaJbHOCTH TEMBI, KOTOpPOE JOJKHO OBITh
KpPaTKUM, JIOTHYHBIM W OCHOBBIBATHCS HAa COBPEMEHHBIX 3HAHHMSX B 00JacTH HM30paHHON TEMBI
UCCIIeIOBaHMsl. B COOTBETCTBUM C 3THM aKTyalbHOCTb TEMbI IPOAOIKAECTCS aHAIM30M M3yYEHHBIX
HMCTOYHUKOB M JIUTEPATyphl, OTPAKAIOIIUX YPOBEHb HAy4yHOH pa3paOOTKH TEMbl, OCHOBHBIX
uccieioBaTeab B 00JacTH M30paHHON TeMbl U KIIOUEBBIX ACMEKTOB, KOTOPHIE HCCIEI0BaH B
JaHHOM KoHTekcrte. Ilepeub MoHorpaduii, yd4eOHbIX MOcOOuM, MyOJUMKALMA U IIp., MOJYyYUBIINX
OIKCaHKE B 3TOM pazzene «BBeneHus» TOMKHbBI B 0053aTEIbHOM MOPSAKE CONEPKAThCs B CIIMCKE
MCIIOJIb30BaHHBIX UCTOYHUKOB U JIUTEPATYPhl KYpCOBOM pabOTHI.

OmnpeneneHyue akTyaJbHOCTH U AaHAIU3 U3YYEHHBIX MCTOYHUKOB M JIUTEPATYpPhl SIBISIFOTCS
OCHOBOH (hOpMYJIMPOBAHUS LENHU HCCIEAOBAHMs, KOTOpas JOJDKHA OTpakaTh Ha3BaHHE (TeMy)
KypCOBO pabOTHI.

Hcxons w3 nenu KypcoBod paboThl, ompeaessercs Kpyr 3ajad, pelieHHe KOTOPbIX
CIOCOOCTBYET TOCTHKEHHUIO MTOCTABJIEHHOM 11eTu. 3a1a4u GOpMYIIUPYIOTCS B IOTHYECKOM MOPSJIKE,
oTpakasi CoJepXaHMe KypcoBOW paboThl KaK IOCJIEJOBATEIbHOCTH TEOPETHMUYECKHX U
AQHAIUTUYECKUX aCMIEKTOB HCCIEI0BAHNUS.

Bo «BBenenumn» Taxxke onpeaensercs 0ObEKT U MPeAMET MCCIEI0BaHUs, KOTOPhIE JOJKHBI
OBITh B3aUMOYBSA3aHBI MEXAy co00i. OOBEKT - 3TO NIpPOLECC WIM SBJIEHHE, MOPOXKAArollee
NpoOJEeMHYIO CHUTYallMI0 M B3STO€ MCCIeoBaTeNeM s u3ydeHus. [Ipum HamucaHum KypcoBOM
paboThl MO JUCHUIUIMHE «YTpaBlieHUE OpraHu3anuen (MpeAmnpusTueM)» B KadecTBe OOBEKTa
UCCIICIOBAaHUSI MOTYT OBITh HCHOJB30BaHbl KaK BBIBICHHBIE OOYYalOIUMCS IMPOOJIeMbI
KOOpJMHAIIMU TPEANPUHUMATENBCKON JIEATENbHOCTH B LENSAX OOECHeYeHHUs COIJIaCOBAaHHOCTH
BBITIOJIHEHHUsS] OW3HEC-TUIaHA BCEMU YYaCTHUKAMHU, TaK U IPEAJIOKEHHbIE ydeOHble MpoOJIeMbl
IpeJJI0KEHHbIE HAYYHBIM PYKOBOAUTENIEM KYPCOBOU pabOTHI.
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[Ipeamer - 3TO TO, YTO HAXOAMUTCSA B paMKax, B rpaHunax oovekra. OOBEKT - 3TO Ta 4yacTb
HAay4yHOro 3HaHMs, ¢ KOTOpPOM HccienoBaTeslb umeeT neno. llpenmer uccinepoBaHust - 3TO TOT
acrekT npoOseMbl, Hcciaeaysd KOTOPbIA, Mbl IIO3HAEM LEIOCTHBIM OOBEKT, BBIJEIAS €ro INIaBHBIE,
HanOosiee CyliecTBEHHbIE MpHu3HaKu. lIpeamer KypcoBoil paboOThl Halle BCErO COBMAAAET C
OIpENIe]IEHUEM €ro TeMbl WM O4YeHb 030K K HeMmy. OOBEKT M IpeaMeT HUCCIEelOBaHMs Kak
Hay4YHbIEe KaTETOPUH COOTHOCATCA Kak oOmiee M yacTHoe. Tak, B KadecTBE MpeaMeTa MOXKET
BBICTYINIaTh CUCTEMa JOKYMEHTALMOHHOIO OOECHeueHMsl MPOeKTa, CUCTEMa YIIPABICHUS PUCKaMU
IIPOEKTa, OPraHU3allMOHHAs CTPYKTYypa U IIp.

Heo6xonumMo noauepkHyTh, YTO OOBEKT M MPEAMET UCCIIEA0BAaHUS, TaK )K€, KaK U €ro Lelu U
3aJa4u, 3aBUCAT HE TOJBKO OT BHIOpPAHHOM TEMBI, HO U OT 3aMbIcia uccieaoBaTens. Bmecte ¢ Tem,
HEPBUYHBIM SBISIETCA OOBEKT HCCleoBaHMs (Oosee MUPOKOE MOHATHE), BTOPUYHBIM - MPEAMET
UCCIIEIOBaHMSI, B KOTOPOM BBIICIISIETCS ONPEICIIEHHOE CBOMCTBO 0OBEKTa UCCIIEJOBAHUSI.

Crnenyromum 3y1eMeHTOM «BBeneHus» SBISETCS ONMCAHUE TEOPETHUKO-METON0IOIMYECKON
0a3pl KccieI0BaHUS.

Teopernueckass 6a3a npeznonaraeT yka3aHUE OCHOBHBIX TEOPHHM WMIIM MOJI0XEHUH (OCHOB,
IPUHLIMIIOB, TEOPHUIl), HCIOJB30BAHHBIX IPU OCYILECTBIECHUU HCCIEIOBaHUs (Hampumep,
TIOJIOXKCHUS HAYYHOM MIKOJIbI MCHEDKMEHTA H TIp.).

MeTtoooruueckas OCHOBa BKJIIOYAET OCHOBHBIE METO/bI UCCIIE0BAHNUS, UCIIOJIb30BAHHBIE B
nporecce paboOThl HaJx KypcoBOM paboOTOW, Hampumep, MeTOJ] HMCTOPUYECKHUX aHaJIOIMH,
CTaTUCTUYECKUN METOJl, KOPPEISLUOHHO-PErPECCUOHHBIN METOJ, OalaHCOBBIH METOX U p.
Heo6xonuMo OTMETUTH, YTO OOYy4YarOIIMMCS HEOOXOAUMO YKa3aTh TOJBKO T€ METOAbI, KOTOphIE
peaIbHO UCTOJIb3YIOTCS PU HAIMCAHUU KYpPCOBOM pabOTHI.

3aKJIFOUYNATEIbHBIM JIEMEHTOM «BBeneHMs» SABISETCS yKa3aHHWE NPAKTHMYECKON 3HAYMMOCTH
IIPOBEJICHHOTO HCCJIEIOBAaHUS, KOTOPOE IpEAroiaraeT yKa3aHHE€ BO3MOKHBIX HaIlpaBICHUN U
BapHUaHTOB UCIOJIb30BAHUS MPEATIOKEHUNA U pa3paboTOK, MpelaraéMbIX aBTOPOM.

CnenoBarenbHO, (YHKIHMS BBEACHHA KakK CTPYKTYpPHOW YacTH KypCOBOW pabOTHI
3aKJIF0YaeTCsl, BO-MIEPBBIX, B MOCTAHOBKE MPOOJIEMBbI, BO-BTOPBIX, B €€ BCECTOPOHHEM 00eCIeueHNH,
B-TPEThUX, B (POPMYIHPOBKE BaXXHEHIINX PE3YyIbTATOB U MOJIOKEHUN KypCcOBOH pabOTHI.

O6bem «BBenenus» 3-4 CTpaHUIIBL.

2. OcHOBHa YacTh

OcHOBHas 4acTh MpeCTaBIsAeT COOON aHATUTUYECKHI 0030p JUTEpaTypHbIX HCTOUHHKOB IO
TeMe KypcoBoil paOoTsl. B 3Toil wacTu cinemyeT onpenenuTh CYIIHOCTh IMpeaMeTa MCCIeA0BaHNUS,
0XapaKkTepHU30BaTh M MPOAHAIU3UPOBATH TOUKU 3PEHUSI pa3IMUHBIX aBTOPOB Ha JJAHHYIO IIPoOIIeMy,
BBISIBUTh TEHJCHIIMM DPA3BUTHS MPOOJIEMbI, a TAaKK€ METO/bl PEIIeHUs BO3HUKAMOIUX 3aj1ad. B
OCHOBHOM 4YacTW KypcoBOM pabOThl 00ydYaroLIuiicss AOKEH MPOAEMOHCTPUPOBATH CBOOOIHOE,
0000111EeHHOE U 1IEJIOCTHOE MPEJCTABICHNE O NMPEIMETE HCCIEA0BAHUS TaKUM 00pa3oM, YTOOBI Ha
NPEUIOKEHHON TEOPEeTHYECKONH OCHOBE MOXKHO OBUIO NMPOAHAIM3UPOBATh MPAKTUKY, OOBSICHUTH
MPOUCXOSIINE TPOLECCHI U SIBJICHUS, JaTh UX OLEHKY U, ONPEENIUTh IPEII0KEHUS.

W3noxeHne Martepuana Mo 3asBJIEHHOW mpolieMe JOHKHO ObITh KOHKPETHBIM M IPEXJe
BCEr0 ONMMPATHCS Ha Pe3yIbTaThl U3yYEHUS! ICTOYHUKOB M JIUTEPATYPHI, IPH 3TOM BaKHO HE MPOCTO
ONKCaHHe, a KPUTUYECKUH aHaJIM3 HMMEIOMMXCS AaHHBIX. [Ipu u3noxeHMH B KypcoBoil pabote
CHOPHBIX (MPOTHUBOPEYMBBIX) MOJIOKEHUH HEOOXOIUMO MPUBOIUTH MHEHUS Pa3IMYHBIX YUYEHBIX U
npakTukoB. Eciim B pa0oTe KpUTHYECKM PAacCMAaTPUBAETCs TOYKAa 3PEHHMS KOTO-TO W3 HUX, €ro
MBICIIb CJI€YeT U3larath 0e3 COKpalleHuil, T.e. MPUBOAUTH UTAThl. O0A3aTeNbHBIM, PU HATUYUU
Pa3IMYHBIX MOJAXOJOB K PEIICHHIO M3y4aeMOH NHpoOJeMbl, SBISETCS CpaBHEHHE PEKOMEHJAIuil,
coJlepKalnuxcsd B JEUCTBYIOUIMX WHCTPYKTHUBHBIX MaTepuanax M paboTax pas3MYHBIX aBTOPOB.
Tonbko mocae 3TOro cueayer OOOCHOBBIBATH CBOE€ MHEHHE [0 CIIOPHOMY BONPOCY HIIU
corjamarhCcsi ¢ OAHOM U3 YK€ HMEIOLIUXCS TOYEeK 3pPEHHUs, BBIABUTAs B KaXKIOM M3 CIy4yacB
COOTBETCTBYIOILINE apTyMEHTBHI.

[TpumepHOe coseprkaHue TJIaB KypcOBOM pabOThI MOXKET OBITH CIEIYIOIINM:
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I'maBa 1.Kak mnpaBmio, cOAEp>XUT omucaHue MpoOJeMbl, BBOJUT B caMy MpodieMy,
OTKCBHIBAET COCTOSIHME B TEOPUHU HCCIECIOBAHUS HA ATy TEMY, aHATM3UPYET UCTOPUYECKUN OIBIT
(ucropuyeckue mpobaemMsl). OHA COACPIKUT 00N 0030p UCCAeAYEeMON TPOOIEMBI U OTPAXKACT:

— CYHOIHOCTh M TEOPHIO TMpOoOJIeMbl, BBIOPAaHHOH B KadyecTBE IpeAMETa KypCOBOTO
UCCJIE/IOBAHMS,

— DYKOHOMHYECKYIO U COUAIBHYIO 3HAYUMOCTH NPOOJIEMBI;

— TMPUYUHBI BOSHUKHOBEHUS MPoOIeMbl U (PaKTOPbI, ONPEICIISIIOIINE €€ Pa3BUTHE;

— PETPOCHEKTHBHBIN aHAIN3 JTUHAMUKU POOJIeMbl U ee HauboJiee CIOKHBIC JIEMEHTHI;

— TEOpeTUYECKHUE MO3UIIUY U HayYHbIE IIKOJIbl, CODUEHTHPOBAHHBIC HA TaHHYIO MPOOIEMY;

— HOPMaTHBHO-TIPABOBYIO M OPTaHU3ALMOHHYIO 0a3y peueHus MpoOIeMBbl,

pOCcUCKHIA 1 3apyO0eKHBINA UCTOPHUUECKUN OMBIT U3yYEHUS U PELICHUS] TPOOIIEMBI.

FnaBa 2. B coxepxaHuu 3TOH ri1aBbl 00ydaronMMcs HE0OXO0AUMO MOKa3aTh KaKMM 00pa3oM
o0o3HayeHHasi MpobieMa B MEPBOM TIaBe OTpa)kaeTcs Ha OOBEKTE HCCIENOBaHHUS (KOHKPETHOM
npoekte). B 3ToM cwmpicie oOy4aromuMmcs HeoOXoauMmo Moka3aTh paboTel. Hampumep, ecnu
peIMeTOM HCCIeoBaHUs BbIOpaHa mpobiieMa yOpaBlieHUs NPEANpPUATHEM IPU pealu3aluu
Ou3Hec-TUIaHa, TO B ATOH IJlaBe HEOOXOAMMO MOKa3aTh KaKWe PUCKH XapaKTEePHBI I BBIOPAaHHOTO
Ou3Hec-1J1aHa, BBIIBUTH UX MPUPOY, IOKa3aTh MpodIemy.

I'maBa 3 JlomkHa coaepkKaTb NPOEKTHBIE TMPEAJIOKEHUS 110 PEIIEHUI0 MpOoOJIeMBbl,
BBISIBJICHHBIE BO BTOpod riaBe. llpu 3ToM mpennoskeHust MOOKHBI OBbITh IKOHOMHYECKU
000CHOBAHBI, a TOJYYEHHBIC PE3YJIbTATHI TOJKHBI OBITh U3MEPUMBI.

Kaxxnas rimaBa kypcoBoi pabOThI JOKHA ObITH M310kKeHa Ha 18-20 cTpaHuax.

3. 3ak0ueHune

B «3BakmoueHnn» KpaTko OTPa)XaroTCsl pe3yNbTaThl MPOJENIaHHON paboThl, TE3UCHO U
MOCJIEIOBATEIbHO ~M3JIAaralOTCS BBIBOABI M MPEUIOKEHUS TI0 OCHOBHOM 4YacTh padOTHI
«3akioueHue» SBJIsSeTcs 000OLIeHHEeM KypcOBOW palOThl, MOATOMY OHO HE JOJIKHO HOCHTH
abCTpaKTHBIN XapakTep M COEpKaTh MaTepHAIIbl, HE TOIYUYUBIINE OTPAKEHHE B padoTe.

[IpaBunbHO ~ chHOPMYTUPOBAHHOE  «3aKIIOYEHHE»  SIBISIETCS  BaXHBIM  YCIOBUEM
KaueCTBEHHOI'0 OopMIiIeHHsI KypcoBol paboThl. Ecinu «BBenenue» n0MKHO OBLIO JaTh YUTATEIIO
NEePBUYHOE MPE/ICTaBIEHUE O MpoOIeMe UCCIeT0BaHU U O LEISIX aBTOpa - 3aKII0UYEHUE MOKAXKET
YUTATENIO0, Y€TO TOOMIJICS aBTOp B CBOEH paboTe HaJ MpOOIeMOi.

Bce BaxkHOe, MHTEpecHOe M MpPOOJEMATUYHOE, YTO OOHAPYXHJI aBTOP JOJDKHO OBITh
U3JI0KEHO B «3akimoueHnn». Bce cymecTBeHHbIe 000OIIEHUs, BBIBOJBI, a CaMO€ TJIaBHOE, BCE
pPEKOMEH/IallMU, KOTOpble aBTOp CyMes pa3paboTaTth B XOAE KYypPCOBOTO HCCIIEAOBAHMS TaKxke
JTOJKHBI OBITH TIPE/ICTABIICHBI B «3aKIIIOUCHUN.

[Ipu coctaBieHnn «3aKIIOYEHUS» CJIENYyeT YYUTHIBATh, YTO OHO HE SBISIETCS B IOJHOM
CMBICIIE CAaMOCTOSITENIHBIM pa3ziesioM paboTel. B HeM Wb CBOIATCS BOEAWHO OCHOBHBIC
pe3yibTaThl KypcoBOro uccienoBanus. Kaxnoe BKIIoUeHHOE B «3aKIFOUEHUE) MOT0KEHUE T0JIKHO
OBITh TPEIBAPUTEIBLHO ONHMCAaHO, OOOCHOBAHO M JOKa3aHO B OCHOBHOM 4YacTH KypCOBOTO
UCCIIC/IOBaHMUS.

KemarenpHo, 9TOOBI «3aKIIOUCHHEY BKIFOYAIIO B CeOS:

— BBIBOJIBI, CJICTTAHHBIE AaBTOPOM I10 KaXKIOMY pa3zieny padoThl;

— aBTOPCKYIO OIICHKY TOJTHOTHI PEIICHUS IIOCTABIICHHBIX 3a71ay;

— PpEKOMEHJAIUU O HAMPABJICHUSX AAbHEHIIIETO NCCIIeIOBAHUS MPOOIEMBI.

Kaxnmas pexomenpamusi, ciaeinaHHas B KypCcOBOW paboTe, JOMKHA OBITh OOOCHOBaHA C
no3uuuil 3(h(HEeKTUBHOCTH, 1EIeCO0OPa3HOCTH U TEPCIEKTUB HCIOJIb30BAHUS B MPAKTUYECKOH
NeSITETTHHOCTH.

O0beM «3akimoueHus» 2-3 CTpaHUIIbL.

CIMCOK NCTIOTTb30BAHHBIX HCTOUHUKOB.

3aBepIaeT KypcoBylo paOOTy CHHMCOK HCIHOJIb30BAHHBIX MCTOYHHMKOB, BKIIOYAIONIUHN B ceOs
no 20 nanmeHoBaHuM. CHHCOK HCIOJIB30BAHHBIX MCTOYHHKOB O(OPMIISIETCS B COOTBETCTBUH C
MeToau4ecKuMu yKa3aHUSAMH 10 0(hOPMIICHUIO MUCbMEHHBIX U BBIMYCKHBIX KBATH()HUKAITMOHHBIX
pabor.
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O6bem «Crnucka UCTIOIB30BAaHHBIX UCTOYHUKOBY 2-3 CTPaHUIIBI.

Ipunoxenus

Martepuan, KOTOpbIH aBTOp HE BKJIIOYWJI B OCHOBHOM TEKCT pabOThl, HO CUMTAET
HEOOXOAUMBIM TPEACTABUTh B KAuyeCTBE IMOSCHEHMS, JOKA3aTeNbCTBA, JIOMOJIHHUTEIBHOIO
apryMeHTa WM IPOCTO JJIsl CBEICHUS YUTATENs BBIHOCUTCS B pazzaei «lIpunoxenus».

Takum o6pazom, B «[IpwiokeHHH» TMNPUBOAATCS CXEMBI, MATEMaTUYECKHE pPAaCUETHhI,
dbopMyibl, TaOMUIBI CO BCIIOMOTATEIbHBIMU LHU(PPOBBIMH JaHHBIMH, TEKCTHI HOPMATHBHO
MIPaBOBBIX aKTOB M OTYETOB OPraHOB YIPaBJICHUS, UHCTPYKTUBHBICE U METOJUYECKUE MaTEpHAaIbI,
koru myonmkanuii B CMU, rpaduueckne m poro mMarepuansl. ['poMO3aKHE CTaTHCTUYECKHE
JaHHBIC, PACYCThl U METOJUKH, CyTh KOTOPBIX M3JIaraeTcsi B OCHOBHOW YacTH KYypCOBOU pabOTHI
Takke 1eaecoodpaszno BeiHOCUTH B «lIpuioxenus». B «lIpunosxxeHun» Takxe MOTYT COAEPKATHCS
KOIUU COOPaHHBIX JOKYMEHTOB, CTATHCTUYECKUX OTYETOB, HA OCHOBE KOTOPBIX BBHIMOJIHEH Ta WA
uHas KypcoBas pabora; rpaduKky U Jpyrue JOKYMEHTHI.

O6beMm «lIpunoxeHuil» He OrpaHUYEH.

KypcoBas pabota odopmisieTcs B manke B CISAYIOLIEH MOCIe10BaTeIbHOCTH

— TUTYJIbHBIN JIACT;

- 3a/IaHHe Ha KypCOBYIO paboTy;

— JIUCT COJEpKaHUS;

— BBEJICHUE;

— OCHOBHasl YacCTb;

—  3aKJIIOYEHHUE;

— CIIMCOK UCITOJIb30BaHHBIX HCTOYHUKOB;

— TIPWIOKEHUS.

3amuTa U oueHKa KypcoBoi padoTbl

BeinonnenHast 1 odopmileHHast KypcoBas paOoTa caaercss A HMPOBEPKH IPENoaBaTelto.
Hayunplii pykoBOOWTENh JaeT NHUCHMEHHOE 3aKIIOUEHHE - OT3bIB, TJ€ OTMEYaroTCs Kak
MOJIOKHUTEIBHBIE CTOPOHBI KypCOBOI palbOThI, TaK U €€ HEeJJOCTAaTKH, & TaKXKe BBIBOJ O JOMYLICHUU
KypcoBoil paboThl k 3ammre. KypcoBble pabOThl, HE OTBEUAIOLINE MPEAbSIBIIEMbIM TPEOOBAHUSAM,
BO3BpALIAOTCA 00ydarommmes Juist 10padoTku. IIoBTOpHO BhIMONIHEHHAs KypcoBas paboTa ciaercs
C TIEPBBIM BapUaHTOM H OT3BIBOM Ha HETO.

3ammra KypcoBOM paboOThl MO3BOJIAET BBUICHUTH CTEMEHb IMOHMMAHHUS OO0ydYarolUMMCs
UCCIIETyeMOI TeMBI, YCBOCHHS UM €€ OCHOBHBIX BOIIPOCOB U BHICTABUTHh OKOHYATEIIHHYIO OLIEHKY.

KypcoBas pabGora momxkHa ObITh mpezctaBieHa pykoBogurento OIIOIl mo HampaBieHuio
noaroroBku 38.03.02 MeHemKMEHT He 1mo3ke, yeM 3a 10 JHel 0 3aluThl | 3allUIeHa B CPOKH,
yCTaHOBJICHHBIE. B IPOTHBHOM citydae 00y4aroImuiicsi MOKET ObITh HE JOIYIIEH K cAade K3aMeHa
110 COOTBETCTBYIOLIEH TUCIMITIIMHE.

KoHKpeTHBI! CPOK 3aIIUTHI COTTIACYETCS ¢ HAYYHBIM PYKOBOIUTEIIEM.

Ha 3ammure kxpome pyKoOBOAUTENs MOTYT IMPUCYTCTBOBATh JAPYrHe MpenojaBaTesy, a TaKxke
oOyyJaromuecs.

3ammTa COCTOUT U3 CIEIYIOIIUX TAloB!

— BBICTYIUICHHE 00YUYarOMIerocst MPoIOJKATEIBHOCTRIO 10 10 MuH.;

— OTBETHI HA BOIIPOCHI PYKOBOJMTEINS, @ TAK)KE BCEX MPUCYTCTBYIOIIMX HA 3aIIUTE;

— OIICHKA pabOThI PYKOBOTUTEIIEM.

B BeIcTymIIeHNM 00yUaromMics JOJKEH OTPa3uTh CIEYIOINEe MOMEHTHI:

— 000cHOBaHME BHIOOpA TEMBI, €€ aKTyaJIbHOCTb;

— 0030p U XapaKTepHCTUKA HCIIOJIb30BAaHHBIX HCTOYHUKOB;

— KpaTKoe U3JI0KEHUE COIepKaHusl paObOTHl B COOTBETCTBHH C €€ TUIAHOM;

BBIBOJIb M PEKOMEHIALINH.

KprOBaSI pabora oueHuBaercs UPGEepeHIUPOBAHHON OTMETKOW: OTJIWYHO, XOpPOLIO,

YIIOBJIETBOPUTEIHHO, HEYIOBIETBOPUTEIHHO.
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Jlyymine kypcoBble pabOThl MOTYT OBITh PEKOMEHIIOBAaHbI HAa KOHKYPC CTYIEHUYECKHX
HaY4HBIX padoT.

OrneHka KypcoBoil pabOThI OCYLIECTBIIETCS HA OCHOBE CIIEAYIOIIUX KPUTEPHEB:

— COOTBeTCTBUE 0(hOPMIICHHUSI PAaOOTHI TPEOOBAHUSM;

— COOTBETCTBHUE COJICP’KaHUS TEME;

— CaMOCTOSITEJIBHOCTh OOYYaloOIIErocsi Ha BCEX JTamax MOJArOTOBKH KypCOBOH paboThI
(BBIOOp TEMBI, COCTaBJICHMs IUIaHa pabOThl, cOOp M aHaJIM3 MCTOYHUKOB, H3JI0)KEHHE BOIIPOCOB
TeMBI, (HOPMYITHPOBAHKE BHIBO/IOB);

— CBOEBPEMEHHOCTH U YETKOCTh BBIIOJIHEHUS TPEOOBaHUI PyKOBOIUTEIS;

— KayecTBO BBICTYIUICHUS Ha 3aIlIHUTE;

— apryMEHTHUPOBAHHOCTb OTBETOB Ha BOIPOCHI B MPOIECCE 3AIIUTHL.

OrneHka «OTJIIMYHOY» CTABUTCS, €CIIH:

1. pabora opopmiieHa B ITOJTHOM COOTBETCTBUHU C TPECOOBAHHIMU;

2. comep)kaHue pabOThl PACKPBIBACT 3asBICHHYIO TEMY, B 3aKIIOYCHHU HUMEETCS PEIICHHE
MOCTaBJICHHBIX BO BBEJICHUU 3a7a4;

3. B paboTe Ha OCHOBE M3YyUYEHHS IIUPOKOTO CHEKTpa Pa3HOOOPA3HBIX MCTOYHUKOB JACTCS
CaMOCTOSITENIbHBIN aHaJIN3 TEOPETHUECKOTO M (PaKTUUECKOT0 MAaTEPUaIIOB;

4. B paboTe comepxkarcs SJIEMEHThl HAYYHOTO TBOPYECTBA, IENAIOTCS CAaMOCTOSATENbHBIC
BBIBO/JIbI C CEPbE3HON apryMeHTallueH;

5. Ha 3ammTe OOYYAIOUIMICS IEMOHCTPUPYET CBOOOTHOE BIIAJCHHE MaTEpPHAIIOM, 3HAHHE
TEOPETUUECKHUX MOJIX00B K MpobdIeMe, YBEPEHHO OTBEYAET Ha OCHOBHYIO YaCTh BOIIPOCOB.

OneHka «XOpoIlo» CTaBUTCS, B Cllydae €ClIM IPU BBIIOJIHEHUU IYHKTOB a); 0) W 1);
OTMEYaeTCsl HEJOCTATOYHOCTh CAMOCTOSATEIHHOTO aHAIH3A.

OrneHka «yJOBIETBOPUTEIBHO» CTABUTCA B CIIy4ae, €CIIU IPHU BIIOJIHEHUH ITYHKTOB ) U 0) U
B 1[€JIOM IPAaBUILHOM OCBEIICHUU BOIIPOCOB TEMbI OTMEYAETCH:

— cnabas 6aza MICTOYHHKOB, CJIa00€ 3HAKOMCTBO C HCTOYHUKAMHU;

— OTCYTCTBHE CAaMOCTOSITENILHOTO aHallu3a JIUTEePaTyphl U PaKTUIECKOTo MaTepHana;

- cmaboe 3HaHWE TEOPETHYECKHX IIOJXOJI0B K PEIICHHIO MpoOJeMbl W paboT BeAyIIuX
YUEHBIX B JAaHHOW 001acTu;

— HEyBEpeHHas 3aluTa padoThl, OTCYTCTBHE OTBETOB HA 3HAYUTEIILHYIO YacTh BOIIPOCOB.

OrneHka «HEYAOBIETBOPUTENBHO» CTaBUTCS, €CIM OOydJalolmIMiCsS Ha 3aIlIUTe HE MOXKET
apryMEHTHPOBATh BBIBOJBI, HE OTBEYAET HA BOIPOCHI, T.C. HE BIAJCET MaTepHAIOM TeMbI. B aTOM
ClIy4ae Ha3HayaeTcsl MOBTOPHAS 3aIllUTa.



152

[Tpunoxenue 2
K palouell mporpamme JUCHUIUIMHBI
«YnpaBieHue Oopranu3amuen
(npennpuaTuem)»

TepMuHoJIOrMUecKuii c10Baph (Ty10ccapmii)

SWOT-ananm3. HCTpyMEHT aHaiM3a pbIHKA, KOTOPBIA MO3BOJISET B C)KaTOM BMJIE IPEICTABUTh
PBHIHOYHYIO CUTYAIIHIO - OACHOCTH U BO3MOXKHOCTH, KOTOPBIE OKUIAI0T (PUPMY Ha PBIHKE, a TaKKe
ee ciabble U CUJIbHBIE XAPAKTEPUCTUKHU - TO €CTh €€ NMOTeHUHUal. AHriuiickue OyKBbl JaHHOU
ab0peBUaTypHl CBS3aHbI C MEPBBIMU OyKBAMH aHTIHMICKHUX CJIOB - CHJIA, CI1a00CTh, BO3MOKHOCTh U
OIIACHOCTb.

Ananrtanusi opraHu3anmu — ¢opma pa3BHTUS OpPraHM3aLMH, OOECIECYHBAIONIAS COXPAaHEHHE
OCHOBHBIX €€ (YHKIMH MyTeM HNpUCHOCOOTEHUs K M3MEHUBLIMMCS YCIOBUSIM BHYTPEHHEH MU
BHEIIHEN CPEbI.

Ananranus paboTHMKa (B ympasieHMH mepcoHanoM). [Iponecc mpucnocobienus paOOTHHUKA K
HOBOMY MeCTy pa0OThI (IIpH TIEpexo/ic B HOBYIO (GHPMY, Ha HOBYIO IOJDKHOCTD H JIp. ).
ANanTHBHAsA CTPYKTypa YHpPaBJeHHWsl — CTPYKTypa, MO3BOJIOIIAas TMOKO pearupoBaTh Ha
WU3MEHEHUS OKPYXKAIOIIEH CPEBI.

AKTHBHAsi 4YacTh OCHOBHBIX (OHI0OB — OCHOBHbIE (OHIBI, KOTOpbIE HENOCPEACTBEHHO
BO3JCHCTBYIOT Ha IpeIMET TpyAd, IEPEMEINAaloT €ro B IPOU3BOACTBEHHOM IIPOLECCE,
OCYILECTBIIIIOT KOHTPOJb HaJl XOAOM TPOM3BOACTBAa (pabouyue MallMHbBI, 000pYyJOBaHUE,
TPAHCIIOPTHBIE CPEACTBA, UHCTPYMEHT U T. I1.)

AJIbTepHATHBHBIE 3aTPaThl — CTOMMOCTHAas OLIEHKAa HaWJIy4IIero M3 BO3MOXKHBIX CIIOCOOOB
UCIIOJIb30BAHUS SKOHOMUYECKUX PECYPCOB (YIMYyIICHHBIC BO3MOYXKHOCTH).

AMOMIMH, UX POJIb NpH pa3padoTke crpareruu ¢pupmbl. HoBas KoHLENIuUs CTpaTernyecKoro
yIpaBieHUs, UCXOAIIast U3 aMOMIUI BBICIIET0 pPyKoBoAcTBa (pupMmel. O mirocax U MUHYCax 3TOH
KOHLEMNINY MOXHO y3HaTh, KIMKHYB Ha TEPMUH.

AMOpPTH3AaLlHOHHbIE OTYUCJIEHMS — CYMMa JCHEXKHBIX CpEACTB, IUIAHHpyEeMas Ha IOJHOE
BOCCTaHOBJIEHHE TPOU3BOACTBEHHBIX (DOHJIOB, MCUHCICHHAas MO MX OaJaHCOBOM CTOMMOCTH U
JIEHCTBYIOIIMM HOPMaM aMOPTH3ALUN.

AMoOpTH3aUs — IOCTENIEHHOE CIMCAHKME NIEPBOHAYAJIBHBIX 3aTpaT HAa BHOBb CO3JIAHHBIA MPOIYKT
JUIsL BOCITPOM3BO/ICTBA OCHOBHBIX (DOHJIOB 110 MEPE UX U3HOCA.

AHaJINM3 X0351IICTBEHHOH NeATEeJbHOCTH — KOMIUIEKCHOE N3YYEHHE XO3HCTBEHHOM JESITEIbHOCTH
IPOMBIIIJIEHHOTO MIPEANPUITHS, HalIPpaBJICHHOE Ha MOJIy4eHHe OOBEKTUBHBIX OILIEHOK, OPE/IesIEHNe
TEHJCHIIMU pA3BUTHS, BBISBICHHE pPE3E€PBOB MOBBILIEHUS S(PPEKTUBHOCTH IPOMBIIIEHHOTO
IIPOU3BOJCTBA.

Anaum3. PaznoxxeHue, O1H U3 METOA0B Hay4yHOTro HccieaoBanus. CaMblil paclipoCTpaHEHHBIH BUJL
aHanmu3a - KJIacCHU(UKAIMs: YepHBIH - Oelnblif, OONBIION - cpelHUll - MajeHbKHHA. AHAIUTUK -
CHEHUAJIACT, XOPOILIO BIAJCIONIMI METOAAMH Hay4YHOTO aHAIIN3A.

AHKeTa. VHCTpyMEHT HCCIEIOBaHMS, COCTOSIIUN M3 MEpedyHs BOIPOCOB U 00eCHeunBaIONIMN
OTHOCHUTEINIbHO OBICTPBIN cOOp HHPOPMAIUU O PhIHKE (OMpOC MOTpeduTenel u Jp.), O BBIMOIHIEMON
pabote (ompoc Ha pabo4MX MecTax ¢ IeNblo cOopa MHPOPMALUHU ISl COCTABICHUS JOHKHOCTHOM
UHCTPYKLUU U J1p.). Jlo Havana cocTaBiieHUs JIF0OOH aHKETHI CIIEAYET YeTKO c(hopMyIupoBaTh LEb
UCCIIEI0OBAHMS.

AHTHKPU3HCHOE YNpaBJ/ieHHe — COBOKYIHOCTh (DOPM M METOJIOB pealn3alMi aHTHUKPU3HCHBIX
IpoLEeAYyp NPUMEHUTEIBHO K KOHKPETHON OpPraHU3allNN.

AcCOPTMMEHT NMPOAYKUMH — COCTaB MPOAYKIUHU MO BUAAM, TUIIaM, MapKaM, BHEIIHEMY BUAY U
T.J.
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ATTecTansi NPOAYKUMM — KOMIUIEKC OPraHU3allMOHHO-TEXHUUYECKUX U HKOHOMHUYECKUX
MEPONPUITUHA, TPEIyCMaTPUBAIOIIMX CHCTEMAaTUYECKOE IIPOBEACHHE OOBEKTUBHON OIIEHKU
TEXHUKO-3KOHOMHUYECKHX MOKa3aTeslel KauecTBa MPOAYKLIUH.

AYIUT — He3aBHCHUMAs IPOBEPKA COCTOSTHUS (PUHAHCOBOXO3SHCTBEHHOM JEATEIBHOCTH (DUPMBI.
AyTtcopcuHr. 3amMeHa "HaTypaJbHOrO XO03sicTBa" (ZeaeM Bce caMu) BBIOOPOM KOMITaHHEH
BHEIIHUX IIOCTABUIMKOB TOBapOB M YCIYI, HEOOXOAMMBIX Ui MPOM3BOJACTBA COOCTBEHHOMU
HIPOAYKIUH.

Bbananc npeanpustusi — OyXraaTepckuil oT4eT 00 aKTMBaxX W MaccuBax ()UPMbI HA MOCIEIHHUN
JIeHb  OllepallMOHHOro  mnepuona. CBoJHBIE IOKa3aTeJd  MPOU3BOJCTBEHHO-(DMHAHCOBOU
JESITeIbHOCTH TPEANPUSITHS, PACKPHIBAIOIINE MCTOYHUKK (POPMUPOBAHUS U HCIOJIB30BAHHA
JICHEXHBIX CPEJCTB B TEKYILIEM IJIJAHOBOM II€PUOJIE, CTAThbHU JJOXOJ0OB U PAaCXO0/I0B.

BasancoBasi cToMMOCTBL — 3aTpaTbhl HAa CTPOUTENBCTBO WJIM NPUOOPETEHHE OCHOBHBIX CPEICTB,
OTpa’KE€HHbIE B OyXTalTepPCKUX JOKYMEHTaX IOPUINUECKOro JIHLA.

BasaHcoBbIil MeTOA IUVIAHMPOBAHUSI — METOJl IUIAHUPOBAHUS, OCHOBAHHBI Ha YCTAHOBJIEHUU
CBsi3el MeX Ay MOTPEOHOCTSIMU B pecypcax U MCTOUHMKAMH UX MOKPBITHS.

Benumapkunr. Meronrka aHanu3a ciiabblXx CTOPOH (PUPMBI, OCHOBAaHHAs Ha CPAaBHEHUU CBOETO
NOTEHIMAaJa ¢ HOTEHIIMAIOM IJIaBHOTO KOHKYPEHTA.

Bu3Hec-equHMIa — BPEMEHHO WM TTOCTOSHHO 000CO0JIEHHAsI YaCcTh OpraHU3allii, OTBETCTBEHHAS
3a moiydeHue NpuObplIM B ee cdepe neaTenbHOCTH. OTHENBHO YHpaBiseMOe IOJpa3fieieHHue
KOMIIaHUM, OTBETCTBEHHOE 32 BCIO JAESTEIbHOCTb, HEOOXOIUMYIO JJIs pa3pabOTKU, IPOU3BOJICTBA U
IPO/IaXKH OJHOTUITHON MPOYKIIMU HIIH YCIIYT.

busznec-mMoesib — YIPOIIEHHOE TPEJCTaBIEHHE pEATbHOTO O00BeKTa (OM3HEC-CUCTEMBI),
OTpa’karolllee HEeKOTOpPbIe ACHEKThl 3HAHNUI 0 OM3HECe U Jarollee OTBEThl Ha BOIIPOCHI, IPU3HAHHBIE
CYILLECTBEHHBIMU JJIs1 YIIPABJICHUSI.

Bu3Hec-nIaHMPOBAaHUE — HOBBI BHJ BHYTPUXO3SHCTBEHHOI'O IJIAHUPOBAHUS, OCYIIECTBICHUS
MHHOBAIIMOHHBIX IIPOEKTOB, CBSI3aHHBIX C CO3JaHUEM (PUPM M MX MOApa3/elieHui, pa3paboTKoON U
MOCTaBKOM Ha PBIHOK TPeOyeMbIX TOBAPOB U YCIIYT.

Bu3Hec-nponecc — ynopsijoueHHasi BO Bp€MEHU U MPOCTPAHCTBE COBOKYITHOCTh B3aUMOCBS3aHHBIX
paboT, HalpaBJIEHHBIX HA MOJIYYEHHUE ONPEIEICHHOr0 pe3yabTaTa ¢ yKa3aHMEeM Hayajla U KOHILA, a
TaK)K€ TOYHBIM OIpPEIEIEHUEM BXOJIOB U BBIXO/I0B.

Byxraarepckue wu3aep:kkum — (PaKTUYECKUE 3aTpaThl JCHEKHBIX CPEICTB B Ipoliecce
MIPOU3BOICTBA U peasn3aIii TOBapoB (padoT, yciyr).
Bromker ¢upMbBl — CBOAHBIA TIaH (cMeTa) JOXOAOB W PacXOJOB BCEX XO3SHCTBEHHBIX

nosipa3ziesieHui 1 QyHKIMOHAIBHBIX CIYKO MPeaNpHUsATHs B INIAHUPYEMOM TOJY.

BeHuypHble mnpeanpuATHs, (UPMbI— HEOOJbIINE MNPEANPUATUS, (QUPMBI, 3aHMMAIOLIHECs
NPUKIAJHBIMA HAyYHBIMU HCCIEJOBAaHMSIMM U  pa3pabOTKaMM, MPOEKTHO-KOHCTPYKTOPCKON
JESATENIBHOCTBI0, BHEAPEHUEM TEXHUUECKUX HOBOBBEIEHUH, TEXHOJIOTMYECKUX HOBILIECTB.
B3aumopneiicTBHe — COBMECTHOE Yy4acTHE U CBSI3b CUCTEM (IIOJICUCTEM, SJIEMEHTOB) OpraHU3aluy B
nporecce ee (PYHKUMOHHMPOBaHUsS. Pa3znuualoTcsi HENOCPEICTBEHHOE U ONOCPEIOBAHHOE
(KOCBEHHOE) B3aUMO/ICHCTBHUS.

Buagenue crparernyeckoe - IlpencraBneHne o QupmMe B JOCTaTOYHO JAAJEKOM OYAyIIEM.
Pa3paboTka cTpaTeru4eckoro BHJEHUS - MOIIHBIH HHCTPYMEHT COBPEMEHHOTO YIpaBIICHUS,
MO3BOJISIET CO3/4aTh HEOOXOAMMbIE OPUEHTHPBI, [IOMOTAIOIIME BHICIIEMY PYKOBOJICTBY OpraHU3aIlu
pa3paloTarh NporpaMMy KOHKPETHBIX JEHCTBUI U HAa HACTOSIIMM MEPHOJ.

Buabl KOHCYJbTHPOBAHUSI - OKCIEPTHOE, IMPOLECCHOE, Oo0ydaroliee KOHCYJIbTHpoBaHHE. B
YHCTOM BHUJIE BCTPEYAIOTCS KpaliHe pelko. BrimonHss paboTy skcnepra (crnenuaiicta B KaKux-To
BOIIPOCAax), KOHCYJbTAaHT IpPH BbAAYE JAXKE TOTOBBIX PEKOMEHJALMN BBIHYKIEH 3HAKOMHUTH
KJIMEHTa XOTsI Obl C MpUMEHSEMOW TEPMHUHOJOTHEH - TO ecTh MPOBOAUTH oOydeHue. B cBoro
ouepesb, B Ipolecce 00ydyaroero KOHCYJIbTUPOBAHHUS COOTBETCTBYIOUIMHA CIIEIUATUCT BCETa
MpeJCTaBIsIeTcsl KaK 3KCIepT, HalpuMep, MO BOIpocaM TEOpUHU yIpaBieHus. B mporeccHoM
KOHCYJIbTUPOBaHHUHM, HAIIPUMEP, KOT/1a UJET 0OCYXk/IeHHE BapUaHTOB PEIICHUs MPOOJIeM MIH MHBIX
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BOIIPOCOB, JBa APYTHE BUIA KOHCYJIbTUPOBAaHUS BCETJa NMPHUCYTCTBYIOT B SIBHOM WM HESIBHOM
BHJIE.

Buie-npe3uaeHT M0 IVIAHKPOBAHUIO M Pa3BUTHIO (IMPEKTOP MO pa3sBUTHIO). B poccuiickux
KOMITaHUSAX 3TO JOJDKHOCTHOE JIMIIO Yalle BCEr0 OTBEYAET 3a ... CTPOUTENBCTBO B (upme. B TO
BpeMs, KaKk Ha CaMOM Jejle, JaHHas JOJDKHOCTh IIPENIoJaracT, B IIEPBYIHO OuYepellb, HaJIU4He
NpEINPUHIMATENBCKUX CIIOCOOHOCTEH y Takoro pykoBogutens B ¢upme. Jpyroit moaxon K 3Tou
JOJDKHOCTH TPEeAJIararoT Halllkl aMepUKaHCKUe MapTHeps! ("KIMKHU" 110 TEPMUHY).

Buaactb. 3aBUCUMOCTH OJJHOTO 0OBEKTA (UEIOBEKA, MEXaHU3Ma, 00CTOSTEILCTB U JIP.) OT APYTOro.
Bumsinue — npsMoe W/MIM KOCBEHHOE BO3JeicTBHE Ha Jrofed (MHIUBUAYYMBI, TPYIIIbI),
BBI3BIBAIOIIECE M3MEHEHUS MX MOBeneHUs. [Ipu 3TOM BIMSAIOUMI CyOBEKT MOXKET O0CO3HABATh WIIH
HET LeJIeH U MOCJIEACTBUI CBOETO BIMAHUA. ONMH U3 TIIaBHBIX MHCTPYMEHTOB BIIMSHUS — BJIACTh: B
3TOM Clly4ae BJIMSHUE BBICTYIIAET B KAUECTBE IPOMEKYTOUHOM 1L1eIH (KOHEYHAs LIE€Ib — 0)KM1aeMBbli
pe3yibTaT BIUSHUSA), a BIACTh — B KA4ECTBE CPEICTBA JOCTIIKEHUS ITHX Leneld. Ectb u npyrue
MHCTPYMEHTHI BIUSHHS, Hampumep, oOpamieHHe K MOTPEOHOCTAM OOBEKTa BIMSHUS (UeIOBEKa,
rpynsl). BiusHue, B1acTe U NOTPeOHOCTH TECHO B3aMMOCBSI3aHbI.

Biusinue (B MeHem:kMeHTe). [IpsiMmoe n/minm KOCBEHHOE BO3JIEHCTBHE Ha JIIONEH (MHIUBHIYYMBI,
IpYyMNIbI), BbI3bIBaIOIIEE M3MEHEHUEe uxX mnoBeneHus. Ilpu 3ToM Biaustomuid CyOBEKT MOXET
OCO3HaBaTh WJIM HET LieJell M mociencTBUi cBoero BiausHUSA. OAMH W3 IJIaBHBIX MHCTPYMEHTOB
BIMSHUS - BIAcTb: B JTOM CJlydae BIIMSHUE BBICTYNIA€T B KaueCTBE IPOMEKYTOYHOW LIEIU
(KOHEYHas 1eJb - 0XKHJIaeMBbIi Pe3yJbTaT BIMUSHUS), @ BJIACTh - B KAUECTBE CPEJCTBA JTOCTHKEHUS
9THX 1ene. EcTb M npyrue MHCTpYMEHTBHI BIUSHHS, Hanpumep, oOpalleHue K MOTPeOHOCTIM
oObeKTa BIMSHUS (YeNI0BEKa, rpyIIbl). BiusHue, B1acTh U NOTPEOHOCTH - TECHO B3aUMOCBSI3aHBI.
[Tpumep: BbICTymas B KadyecTBE SKCIEPTOB B O0JIACTH yNpaBieHUs (BJIAcTb JKCHEpTa),
IPEJII0JIOKHUM, YTO Mbl YOEAUTENBHO JOKa3bIBaeM kHUTelsIM CeTH, YTO UX B YEM-TO OOMaHBIBAIOT.
«[loTpeOHOCTE B CHpaBeATUBOCTU» MOXKET 3aCTaBUTh YHUTaTeNled >KypHajlla COBEPLUIUTH O]
BIIMSIHUEM HAILIETO CJIOBA ONPEEICHHBIEC 1EHCTBHS.

BHemHsAs cpeia — BCS COBOKYITHOCTh ()aKTOPOB, BIUSAIOLIUX Ha JESITEIbHOCTh OpPraHU3alUy.
BuemHsisi cpexa opraHM3alMM — COBOKYIIHOCTh JIBYyX OTHOCHUTEIBHO CaMOCTOSTEIBHBIX
HOJCHCTEM 001IeH cpeibl: MAKPOOKPY>KEHHUS U HEMOCPECTBEHHOTO OKPY>KEHHUSI.

BHyTpeHHHH KOHCYJbLTAHT MO ynpasjeHuto. Crienuainct, rOBOPSIIMKA TajocTU MPO YPOBEHb
MEHE/UKMEHTa BBICIIETO0 PYKOBOAUTENs (UPMBI CcamMOMy pYKOBOAMTENIO 32 MPUIMYHOE
BO3HArpaxkJcHHUE.

BHyTpeHHHIi MapkeTHHI (BHYTpH(GHPMEHHBIi MAapPKeTHHI) — TEXHOJOIUS YCTaHOBICHUS
COTJIACOBAHHOTO B3aMMOOTHOIICHHSI MEXAY MOJAPA3JACICHUSAMU U OTACIBbHBIMU CIEHUAIACTAMU
BHYTPU (HUPMBI Ha OCHOBE NPHUHIMIIOB B3aMMOJEHCTBMS MOKYyMaTedss M MpoJaBlia Ha PHIHKE B
COOTBETCTBUU C KOHLEIIMENH MaPKETHUHTIA.

BHyTpeHHsia cpega — mojcucTeMa OOLIeH cpenabl, KOTopas HAaxXoOUTCAd B paMkax (TpaHMLaX)
OpraHu3aIuu.

BHyTpHu3aBoacKOi 000pOT — CTOMMOCTb NMPOIYKLUHU, BBIPAOOTAaHHONW OJHUMM U HOTpeOJIeHHON
JPYTMMHU LIE€XaMH B T€YEHHE OJHOI0 U TOTO K€ MepHo/ia BPEMEHHU.

BoccTaHoBuTeIbHAA CTOMMOCTH — CTOMMOCTH BOCIHPOM3BOJCTBA PAHEE CO3JAHHBIX OCHOBHBIX
(GOHI0B B COBPEMEHHBIX YCIIOBUSX, ONPEEISAETCS B MPoliecce NEPEOIEHKN OCHOBHBIX (DOH/IOB.
BxoaHasi MOIIHOCTh — TPOM3BOJICTBEHHAs! MOIIHOCTh MpPEANpUATHA (1lexXa, ydacTka) Ha 1 sHBaps
TEKYILEro ro/la Uiu Ha KOHKPETHYIO JaTy.

BbIkuBaHue opraHm3anuu (cHcTeMbl) — IpenenbHas (gonrocpodHas) mepa 3(deKTHBHOCTH
JeSITeIbHOCTH OpraHu3aluu (CUCTEMbI) BO BHEIIHEN cpeie.

BbIpa0oTka — KOJMYECTBO MPOAYKIMH, MPOM3BEIEHHOW B €IMHUIY pabouero BpEeMEHHM WIN
MPUXOAIIEIHCS Ha OAHOTO CPEHECTTHCOYHOTO PaOOTHHKA.

Beipyuka oT peanm3anmu — CyMMa JIEHEKHBIX CPEACTB, NOCTYNUBIIMX HA CUET MPEANPUATHS 3a
pEANM30BaHHYIO ITPOTYKIIMIO U OKa3aHHBIE YCIIYTH.

BbixogHas MOIIHOCTH — IIPOM3BOJCTBEHHAS MOIIHOCTb IPEINPUITHA (11€Xa, yJ4acTKa) Ha KOHELl
IUTAHOBOTO TIEPUOJA.
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I'nbkasi, ajanTUBHASA WM OPraHHYECKAas CTPYKTYpPa — OPraHU3alMOHHAs CTPYKTYpa, CIOCOOHas
CPaBHUTEIBHO JIETKO MEHSTH CBOIO (HOpMy, MPHCIOCAONMBASACH K HOBBIM YCJIOBHSIM BHEUIHEH
CpeJbl.

I'opu30HT MJIAHMPOBaHMS — OTPE30K BPEMEHU, Ha KOTOPBIA COCTABIISAETCS IUIAH.
I'opu3oHTAaNIBbHBIE OTHOIEHHUS — pacHpeiesieHe padoT U OTBETCTBEHHOCTH Ha OJJHOM YPOBHE.
I'opuzonranbHble cBA3M. KOMMyHHUKaTHBHBIE CBSI3U MEXAY pPa3IM4YHBIMU I0APA3JIEICHUIMU
OJIHOTO YPOBHS WJIU JIIOJBMHU B OpraHU3alliy, 3aHAMAIOIIUX HENOJYMHEHHOE OTHOILIEHUE IPYr K
ApYTY.

I'ocynapcrBennoe ymnpasienue. CraHJapTHas yIpaBlIeHYeCKas JAEATeNbHOCTh (IPUHATHE
pelieHuii, pa3paboTka cTpaTeruii U JAp.) MO0 KOOPAWHALMU PA3TUYHBIX CYOBEKTOB HAIMOHAIBLHOM
SKOHOMHKH, IPOBOAMMAs B YCJIOBHUSX IOBBIIIEHHONW HEONPEIEICHHOCTH W IpU  OO0JIbIIOM
KOJINYECTBE BHYTPEHHMX W BHEUIHMHA (aKTOpOB, CJ1a00 TMOAJAIOMIUXCS YIPaBICHUYCCKOMY
BO3/JCHCTBUIO, YTO CHUXKACT MIPEICKA3yEMOCTbh OKUAAEMBIX PE3YJIbTATOB.

JerictBue. Habop BHYTpEHHUX U BHEIIHUX HUMITYJIbCOB JINYHOCTH, OOECIIEUMBAIOLIUX JBUKECHHE
4eJI0OBEKA K 3aJaHHOM LIENIH.

JuBepcuuranusa — pacmmpeHue cdep AEATEIbHOCTH WIM HOMEHKJIATYpbl BBITYCKAaeMOM
IIPOAYKIMH € LEJIBbI0 YMEHBIICHHSI CTENIEHU HEONPEAEIIEHHOCTH UM PUCKA UHBECTULIMM.
JuBepcupukanus. [losBreHre y ¢upmMbl HOBBIX HANPaBICHUN IEATEILHOCTH, OPHEHTHPOBAHHBIX
Ha HOBBIE PBIHKHU.

Jucneruyepu3anmsa — KOOPJIMHAIUS M KOHTPOJb HaJ BCEMU IPOM3BOJCTBEHHBIMU IPOLECCAMU
OpraHu3aliy, HANpaBJIEHHbIC HAa JOCTH)KEHHE IOCTABJIECHHBIX LieJed U COOTBETCTBHE BBHIOPAHHOM
CTpaTeruu.

JloJroBpeMeHHble KOHKYPEHTHBIE IPeuMylIecTBa — TO, YeM BiiajieeT GUpMa, U 4YTO HEBO3MOKHO
«OTHATH» 32 KOPOTKUH MMPOMEXKYTOK BPEMEHU (MMMJIK, CUCTEMA PACIIPEAEIEHUS, JOCTYII K CHIPBIO
u 1p.). Ecte cMbicn paccMaTpuBaTh JIOJTOBPEMEHHBIE KOHKYPEHTHBIE NpPEUMYIIECTBAa Kak
pe3yNbTaT JOCTUKEHUS IJIaBHBIX LI€JIeH OpraHu3aluu.

JLOJIKHOCTHAS. MHCTPYKI M. BHYTpeHHNI TOKYMEHT NPEAIPUATHS, PErJIAaMEHTUPYIOIIMH IIpaBa U
00513aHHOCTH COTPYAHUKOB (PUPMBI.

JlocToBepHOCTh MH(OPMALMM — 3TO NPOLEHT pEAIbHBIX CBEAEHUH K o0memy o0BbeMy
uHpopManuu. Pa3nnyaroT Tpu ypoBHSI JOCTOBEPHOCTH: aOComOTHBI — 100%, noBepUTENbHBIN —
ooinee 80%, HeraTuBHBIN — MeHee 80%.

/Ku3HEeHHBbIN LHUKJ OPraHu3alMu — COBOKYIHOCTh CTaJMi, KOTOPbIE MPOXOJUT OpraHMU3alus 3a
HepuoJl CBOEro (PYHKIMOHUPOBAHMS: POXKJAEHUE, MAETCTBO, IOHOCTb, 3pEJIOCTh, CTapeHHe
(JIuKBH AL ), BO3POXKJICHUE.

7Ku3HeHHBIN LUK TOBapa — MepHOJ BPEMEHH, B T€UEHHE KOTOpPOro TOBAp pa3pabaThiBaeTcs U
IIPOJIAETCs HA PBIHKE.

3akon yObIBawomeil OTAa4M. 3aKOH, COIVIACHO KOTOPOMY IPU JOCTHUKEHHM OIPEIEICHHOIO
o0bemMa MPOU3BOJICTBA TOBApOB WJIM YCIYr HACTyNaeT MOMEHT, KOT/a M3AEpPKKU MPOU3BOJICTBA
HAYMHAIOT YBEJIMYMBATHCSA BCIEIACTBHE ABYX BO3MOXKHBIX NPUYMH, OJHA M3 KOTOPBIX CBs3aHa C
HE0OXOIMMOCThIO BOCCTAHOBIIEHUS 3aTPauye€HHOMN SHEPruu.

3akoH yObIBaloleil npefAeJbHON MOJe3HOCTH. 3aKOH, COIVIACHO KOTOPOMY IOJIE3HOCTh Ka)AO0H
HOBOW E€IMHMIIBI MOTPEOIIEMOro ToBapa WJIM YCIYyTd yYMEHbBIIAETCS B pPe3yJbTaTe HACBIIIEHUS
notrpeOHocTei. JlaHHBIM 3aKOH (OOBIYHO HM3y4aeMbli B pPaMKax MHKPOIKOHOMMKH) - OJUH U3
MIEPBBIX, JOKA3bIBAOIINI CYIIECTBOBAHNE HAYYHOIO CAMOMEHEPKMEHTA.

3apaGoTHas miarTa — OCHOBHAs yacTh (oHJa MoTpelieHus pabOTHUKOB, pacrpeaesseMas MexKIy
HUMH B COOTBETCTBUM C KOJMYECTBOM M KAauyeCTBOM 3aTpay€HHOro TpyJAa M 3aBUCAIIAs OT
KOHEUYHBIX PE3yJIbTaTOB PabOThl mpeanpusTs (opranuzanuu). Popma BO3HArpaxaeHUs 3a TPY/,
BBITOJIHSAET BOCIIPOU3BOJICTBEHHYIO U CTUMYJIUPYIOLIYIO (MOTHUBAIIMOHHYIO) (DYHKIIHH.
Hepapxuyeckass  CTPyKTypa —  OpraHM3allMOHHAas  CTPYKTypa,  XapaKTepHU3YHOLIascs
MHOTOYPOBHEBBIM YIIPaBICHUEM U HE3HAYUTEIbHBIM 00bEMOM YIIPaBIICHUS HA KaXX0M YPOBHE.
H3pep:xkxkn  npousBoacTBa. 3aTpaThl Ha MPOU3BOJACTBO MNPOAYKIMH, H3IACPKKH OOBIYHO
BBIpAXAIOTCS B JIeHEeXKHOU (popme. Pa3nnuaroT MoCTOSHHBIE M3IEPKKU, MEPEMEHHbIE H3IEPHKKU,
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obmue (BajoBbIC) U3JIEPKKH, a TAKKE allbTePHATUBHBIC (BMEHEHHBIE) M3AepKKH. CMOTpHU TaKkKe -
TOYKa 0€3yOBITOUYHOCTH.

N3nep:kku TpaHCAKIMOHHBIE. 3aTpaThl PYKOBOACTBA M CHELMAIMCTOB MPEINPUATHS Ha
pa3HOOOpa3Hble KOHTakThl. CleqyeT BBIACIUTh BHEIIHUE TPAaHCAKLIMOHHBIE W3JIEPXKKH (C
roCyJapCTBEHHBIMM  OpraHaMHy, IIOCTAaBIIMKAMH, IOKyNmaTeasiMd M T.JA.) M BHYTPEHHHE
TPaHCAKIIMOHHBIE M3ACPKKHU - 3aTpaThl BPEMEHU Ha BHYTPU(UPMEHHBIE KOHTAKThl (OOmIeHHE
PYKOBOJUTENSI CO CBOUMH MOAYMHEHHBIMU, COBEILAHUS U IP.).

N3Hoc 0CHOBHBIX (POHJAOB — yTpaTa MEPBOHAYATHHOW MOTPEOUTETHHOW CTOMMOCTH OCHOBHBIX
(GOHIOB BCIEICTBHME MX U3HAILIMBAHUS M yCTapeBaHHUA WIM IOTEPH SKOHOMUYECKOH
3¢ (HEeKTUBHOCTH | 11e71€cO000pa3HOCTH UCTIOIB30BaHUSI OCHOBHBIX (DOHJIOB JI0 HCTCUCHHS CPOKA UX
HOJIHOTO (PM3UYECKOr0 U3HOCA.

HNHBecTHIMU — OATOCPOYHBIE BIOKEHHS KAIUTAJIA C LEJIBIO MOTYyYSHHS TPUOBLIH.
HNuBecTHuMOHHOe pemieHne. BpiOOp OJHOrO M3 HECKOJBKMX BAapUaHTOB MCIOJIb30BaHUS
JIOPOTOCTOSIIINX PECYPCOB IFOOOTO CyOBeKTa (4UenoBeka, (pUpMbI WM Jake TOCYAapCTBa) IS
JOCTIDKEHUS 1ienieil 3Toro cyowbekra. Haumydiiee MHBECTHIIMOHHOE PELICHME, OLIEHKAa KOTOPOIo
OCYIIIECTBJISIETCS C INOMOUIbI0 BMEHEHHBIX (QJIbTEPHATUBHBIX) H3JEpKEK, oOecrieunBaer Oosee
3¢ (deKTUBHOE TOCTH)KEHUE IIOCTABJIEHHBIX II€Je 3TOro CyObeKkTa B CpaBHEHHU C JPYTUMHU
BO3MOXHBIMH BapHAHTaAMH.

NHBeCcTHIIMOHHBII NPOEKT — CHUCTEMa IUIAHUPYEMbIX M OCYLIECTBISEMbIX MEPONPHUATHH MO
BJIOKEHUIO KallWTajda B CO3JaBaéMble WM MOJIEPHUZUPYEMbIE MaTepUalbHbIE OOBEKTHI,
TEXHOJIOTUYECKUE MPOLIECCHI, BU/IbI IPEANPUHUMATEIIBCKOMN IeATETbHOCTH.

NuxuaupuHr(adri. engineering, ot Jar. ingenium — H300peTaTeNbHOCTD; BBIAYMKA; 3HAHHS) —
MH)KEHEPHO-KOHCYJIbTAl[MOHHBIE ~ YCIYI'M  HCCIIEAO0BATENBCKOr0, IMPOEKTHO-KOHCTPYKTOPCKOTO,
pacu€THO-aHAJIUTUUECKOTO XapakTepa, IOArOTOBKA TEXHUKO-3KOHOMUYECKUX OOOCHOBaHMMA
IPOEKTOB, BBIPA0OTKA PEKOMEHJAIMI B 00JacTH OpraHu3allMy IPOM3BOJCTBA U YIPABICHMS, TO
€CThb KOMIUIEKC KOMMEPUYECKUX YCIYT MO MOJArOTOBKE M OOECIEUEHUIO Ipoliecca MPOU3BOJICTBA U
peanu3alMM  NPOAYKIMH, IO  OOCHYKMBAaHMIO W OKCIUIyaTallkd  MPOMBIIUICHHBIX,
MH(QPACTPYKTYPHBIX U IPYTHUX OOBEKTOB.

NHHoBanMOHHBIH HMKJ —  KJaccHYeckas  IOCIeNOBAaTeIbHOCTh  3TAloB  (MMEIOIIUX
TOMOJIOTUYECKUM XapaKTep), peaqu3youIiX MOJIHOLEHHbIH HHHOBAIIMOHHBIN MTPOLIECC.

NuHoBanmMss — HOBOBBEJICHHE B OOJIACTH TEXHUKH, TEXHOJOIWH, OpraHU3allMk Tpy Ja WIH
yIpaBieHUs, OCHOBAHHOE Ha MCIOJb30BAaHUM JOCTHKEHHM HAayKd M IEpeOBOrO OIbITa,
o0ecrieunBarolee KauecCTBEHHOE MOBbIIeHHE 3()()EKTUBHOCTH MPOU3BOJICTBEHHON CHCTEMBI WU
Ka4ecTBa MPOTyKIIHH.

NuHoBanusi (HOBOBBe/leHHMe) — KOHEUHBIH pe3ylbTaT HHHOBAIMOHHOW  JIESATEIBHOCTH,
BOIUIOIICHHBIM B BHJE HOBOTO HJIM YCOBEPIIEHCTBOBAHHOTO MPOIYKTA, BHEAPEHHOTO Ha PHIHKE;
HOBOTO WJIHM YCOBEPUIEHCTBOBAHHOIO TEXHOJOTMYECKOrO IpoIecca; HOBOIO IMOAXOJa K
COLIMAJIbHBIM YCIIyTaM.

HNudopmanuonnas cucrema (cucreMa mHGOpMalMOHHOTO oOecredeHus) — 1) cucrema cOopa,
XpaHEHUsI, HAKOIICHHUS, TIOUCKA M TIepe/laud JaHHBIX, MPUMEHSICMbIX B CHCTEME YIpaBICHHS; 2)
dopmbl  MHGOPMAIIMOHHOM  JEATEIBHOCTH, OpPraHU3allMOHHO 000COOJEHHbIE OT KOHEYHBIX
WH(OPMAIMOHHBIX PECYPCOB.

HNudopmanuonnas cpena ynpaBjieHUsl — COBOKYNHOCTb HH(OpPMaluu, WHPOPMAIMOHHBIX
TEXHOJIOTUH W TEXHUYECKUX CPEJCTB YIPABJICHUs, MpodeccHoHamn3Ma U KyJbTypbl OTHOIICHHN
IepCoHaNa, CHUCTEMBl JIOKyMEHTOOO0OpoTa, oOecneuuBaroias JJIO0BEICHHE JI0 KOHKPETHOIO
paboTHMKA HYXHOW HH(OPMAaLIUU B HY>KHOE BpeMs.

HNudopmanust — 1) COBOKYIMHOCTh CBEJIEHHI O BHYTPEHHEM M BHEIIHEM COCTOSIHMM YIPaBIsieMON
cucteMbl (0OBEKTa YIPaBICHUS), WCIOIB3YEMBIX JJisi OIEHKH CHUTyalldd W BBIPAOOTKH
YIIPaBJIEHYECKOTO pelIeHus; 2) B OOBIAGHHOM CMBICIE HOBBIE, paHEe HEU3BECTHBIE IOJIyYaTellto
CBEJICHMSI; BCE TO, YTO YCTPAHSET HEOIPEIEICHHOCTb.

HNudopmanus k padmbinuieHuro. Mapopmanus, KOTOPYIO MOXKHO OOHApPYKUTh B CTAapbIX KHUTaX
o ympasieHHto. [[is MeHemkepa MHOIO MOJIE3HEH pa3MBIIUIATh HaJ TeM, YTO OYEHb JaBHO
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CKa3aJIi KJIACCUKY Hay4YHOH OpraHM3aluM TPYyJa, YeM MOIJIOIATE B HEOTPAHUYCHHBIX KOJINYECTBAX
IUIOJSILYIOCS. B TEOMETPUUYECKOM MPOTrPeECCUN JTUTEPATYPY 110 COBPEMEHHOMY YIIPABIIEHUIO.

Kaapbl — COBOKYITHOCTh PaOOTHUKOB PA3JIMYHBIX MPO(pECCHOHATbHO-KBATU(PUKALIMOHHBIX TPYIIIL,
3aHSTBIX Ha NPEINPUITUN U BXOJSIIMX B €TI0 CIIMCOYHBII COCTaB.

KanengapHoe miaHupoBaHMe —  paclnpeleiieHue TOJOBbIX  IUIAHOBBIX  3aJaHUil 1O
IIPOU3BOJCTBEHHBIM IOJPA3JCICHUAM U CPOKAM HCIIOJIHEHUs, JOBEIECHUE YCTAHOBJIEHHBIX
nokaszaresel 10 KOHKPETHbIX UCIIOIHUTENIEH paboT.

Kanuran oTHomeHMii ¢ 3aMHTEpPeCOBAHHBIMH CTOPOHAMM— OTPAKEHUE MPOYHOCTH CBS3EH
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, KOTOpbIE OKa3blBalOT HauOoOJIblIee BO3/EHCTBUE
Ha CO3/IaHHUE€ CTOMMOCTH B KOMIIaHUHU.

Kanuran OTHOIIEHMH € KJIHMEHTAMH — OIPEAEIACTCS JIOSIBHOCTBIO U YIOBJIETBOPEHHOCTBHIO
KJIIMEHTOB, a TaK)X€ TECHOTOM U IIPOYHOCTb CBA3EH C KIMEHTOM. SfIBisiercs vactero Kanumrana
OTHOLICHHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

KanuranbHble BJIOKEHHMSI — BIIOXKEHHUE CPEIACTB B HOBOE CTPOMTENIBCTBO, paclIUpEHHE,
PEKOHCTPYKIMIO U TEXHMYECKOE IMEPEBOOPYKEHHE ACUCTBYIOLIMX NPEANpUATHHA, NpHoOpeTeHue
MaIlH, 000pyI0BaHUs, HHCTPYMEHTA M MHBEHTApsl, MPOEKTHO-U3bICKATEIbCKHE PAOOTHI U JIpyTHe
3aTparsl.

Kapra crparermii — cucrema KpUTHUYECKHX (DAKTOPOB Yycrexa, OOBEIWHEHHBIX MHMPUIHMHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHuii — kapTa, yCTaHaBIMBAIOLIAs CBA3b MEXAY COTPYJHUKAMU OpraHU3aluu U
UX KOMIIETEHIIMSMHU, KOTOpas MO3BOJISIET MOJIb30BATENI0 HAXOIUTh JIIOJICH MMEroIuX Tpedyemble
3HaHUsI, HaBbIKU U yMeHUs. CM. Takke: KoMnereHnuu nepcoxania.

KadecTBO NpoAyKIMHM — COBOKYITHOCTb CBOMCTB U XapaKTEPUCTHK MPOLYKIIUH, KOTOPBIE IPUAAIOT
€l CrTocCOOHOCTD yJOBIETBOPSITh KOHKPETHBIE IOTPEOHOCTH MOKYIATEIs.

KavecTBO mnpoAyKIMH - COBOKYNHOCTb CBOWCTB IpPOAYKLUUH, OOYCIOBIMBAIOIIUX CTENEHb
YIIOBJIETBOPEHUS OINpPEACIEHHBIX MOTPEOHOCTEH B COOTBETCTBUU C €€ HA3HAYEHUEM M YUYETOM
3aTpaT Ha €€ MPOU3BOJACTBO U moTpebineHue. TeXHWYEeCKUH ypOBEHb TOBApOB WM YCIYT,
OTIpeIeNIIEMBIN B pealIbHbIX YCIOBUAX IKCIUTyaTalluld CaMHUM IOTPEOUTENIEM.

Komanjaa (B afanTHBHBIX CTPYKTYpax) — 0coObIM 00pa3oM cHhOpMHUPOBAHHBIH U YIpaBIsIeMbIil
KOJUJIEKTHUB, CAMOOPTaHU3YIOLIUICS U MepecTpanBaloOIIUNCs, pearupyoniuii Ha Jito0yio CUTYaluIo U
3a/1a4y KaKk eIMHOE LIEJI0E.

KomMmepueckasi opranu3anusi — opraiusansi, npecienyromnas u3BjieuyeHue npuoblIn B KauecTBe
OCHOBHOM LI€JIM CBOEH JESTEIBHOCTH.

KommyHukanusa — 1) ucnosb3oBaHue clIOB, OyKB, CUMBOJIOB WJIM aHAJIOTMUYHBIX CPEICTB IS
NOJy4deHus oOmed wuiau pas3znenbHoi uHpopMmanuu 00 o00beKTe WIM COOBITHHM; 2) OOMeH
uH(popMalvel Mpu TOATOTOBKE U OOECIEUEHUH pealn3allid YIPaBICHUECKUX pelIeHui; 3)
CBSI3YIOIIUH Mpoliecc, HeOOXOAMMBIH JUIs J1F000r0 BaXKHOTO YIPaBICHYECKOTO JeHCTBUS.
KommiekcHasi moaroroBka NpoOM3BOJACTBA — 3TO COBOKYMHOCTh PAaOOT Ha IMPOMBIILIEHHOM
(MaIIMHOCTPOUTENILHOM) MPEANPHUIATHH, BBINOJHIEMbIX B MPOCTPAHCTBE M BPEMEHH OT CTaJUH
KOHCTPYKTOPCKOT'O CONPOBOKACHHUSI MHHOBALMOHHOIO MPOEKTa 0 YCTAHOBMBILETOCS CEPUIHOIO
WJIM MacCOBOTO MTPOU3BOJICTBA HOBOM IPOAYKIIMH.

KommuiekT — coefuHeHre HECKOIbKUX COOPOUHBIX €AMHHUIL U JIeTajei.

KOHKYpeHTOCIOCOOHOCTh — CIIOCOOHOCTh OCYLIECTBIISAITh CBOKO JESATEIBHOCTh B  YCIOBHSX
PBIHOYHBIX OTHOLIEHWH U TMOJy4aTh MpUObLIb, JOCTATOYHYIO JJIsi HAay4YHO-TEXHHUYECKOTO
COBEpULICHCTBOBAHUS IPOU3BOJICTBA, CTUMYJIUPOBAHUS MEPCOHANA U NOJACpXKaHUSA NPOAYKIIMH Ha
BBICOKOM Ka4eCTBEHHOM ypPOBHE.

KoHkypeHTOCIIOCOOHOCTH TOBapa —  COBOKYINHOCTh KAYeCTBEHHBIX M  CTOMMOCTHBIX
XapaKTepUCTUK TOBapa, OOECMeYnBaOIIas YAOBJICTBOPEHUE KOHKPETHBIX MOTPeOHOCTEH
MOKyIaTesl.

KoHcTpykTOpcKasi moAroToBKa NMPOM3BOJACTBA — COBOKYITHOCTh B3aUMOCBSI3aHHBIX IPOIIECCOB
[0 CO3JaHUI0 HOBBIX MJIM COBEPILIEHCTBOBAHUIO JECHCTBYIOIIMX KOHCTPYKLMN HM3IEIUN COINIACHO
TpeOOBaHUSAM 3aKa3uHuKa — HOTPeOUTEs.
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KoHTpoTMHI — ylpaBiieHYecKass KOHLENIMs, KOTOpas OXBaThIBACT BCe c(epbl AeATENbHOCTH
npeanpusTHs: (QUHAHCHI M Y4€T, MEHEIKMEHT W MAapKETUHT, UHTETPUPYS H KOOPAMHHUPYS
JeSITEIbHOCTD PA3IMYHbIX CIIYXKO JUI JOCTHKEHHSI OIIEPATUBHBIX M CTPATEIMYECKUX LIeIeH.
KoHTpoab — mporecc CpaBHEHUS M TMOCIEIYIONIETO pelieHus, 00eCIeunBaIOIUN JTOCTHKEHNE
nocraBieHHbIX 1enedl. Ilpoumecc KoHTpons BriIOyaeT B ceOs YCTAaHOBJIIEHHE CTAaHIApPTOB,
U3MEpPEHHE, CPABHEHHUE U KOPPEKTUPYIOLIUE IEUCTBUS IIPU HEOOXOIUMOCTH.

Konuenuus copepmeHCTBOBAHMSA TOBAPAa— IOBBIIICHUE KAY€CTBA IPOLYKIUH.

Konnmenuusi. Cucrema B3MISJI0B, KOTOpOH INPUAEPKHUBAIOTCS B  HACTOSIIMA  MOMEHT,
OIpEeNIeIEHHBIH CII0COO MOHMMAHUS, TPAKTOBKU KAKUX-JIMOO SBJICHWH, OCHOBHAs TOYKa 3pPEHHUS,
PYKOBOZSIIAA HUIesd Ul UX OCBELICHMS; WIM K€ BEAYIIMHM 3aMbICell, KOHCTPYKTUBHBIN IPUHIIUI
pa3IMYHBIX BUJOB JIEATEIBHOCTH.

KoyppuuueHT MHCHOAL30BAaHUSA MPOU3BOACTBEHHOM MOIIHOCTH — OTHOILICHHUE BBIIIYCKA
IIPOAYKIMH B PEKUMHOE BPEMs K CPEAHET0I0BOM IPOU3BOJACTBEHHON MOLTHOCTH.

KpuBast omeita. Mopenb, OOBACHSIONIASA, YTO TNPU HAKOIJICHWH OMNbITa (pUpMa HEYKIOHHO
noBbIIAET 3((HEKTUBHOCTH CBOETO MPOU3BO/ICTBA.

Kpurepuii 3¢ ¢dexTuBHOCTH NpoM3BOACTBA M YHpaBiieHUsi — o0oOuaromme mnoKa3aTeny,
XapakTepu3yroIllue KOHEYHbIE pe3ysbTaThl (00beM NPOM3BOJACTBA, HPUOBLIb, PEHTAOEIBHOCTD,
BpeMsl U Jp.), U YacTHbIE II0Ka3aTeId HCIOJIb30BaHUS OTAEIbHBIX BHUJIOB pecypcoB (Tpyna,
OCHOBHBIX (DOHJIOB, HHBECTHUITU).

Kputuueckne ¢pakropst ycmexa (K®Y) — Haunbosjee cTpaTerHuecKd BaXKHBIC IIETH JUIS
o0ecrieyeHus ycrexa KOMIIaHuH.

JIuneiiHasi CTPYKTYpa YHNpPaBJIeHUsl — CTPYKTypa IIOCTPOCHHUs ammapara ylpaBJICHHUsS TOJIBKO U3
B3aMMOIIOTUMHEHHBIX OPraHOB B BUJIE NEPAPXUUECKOM JIECTHULIBL.

Jloructuka — Hayka O IUIAHUPOBAaHUM, KOHTPOJIE U  YOPABICHUU TPAHCIOPTUPOBKOH,
CKJIaIMPOBAaHUEM M JPYTMMH OII€palUsMH, COBEPIIAEMBIMH B IPOLIECCE CHIPbS M MaTE€pHaIOB
IIPOU3BOJCTBEHHOTO IIPEATIPUSATHSL.

MapkKeTHHI — OCYILECTBIICHUE IPEANPUATHEM MEPONPUATHNA IO U3YYEHUIO PBIHKA U aKTUBHOMY
BO3/ICHICTBUIO Ha MOTPEOUTENBCKHUI CIIPOC € LIENBIO0 PACIIMPEHUsl CObITa MPOU3BOAUMBIX TOBAPOB U
YCIIYT.

MartepuaioeMKOCTh — 3aTPaThl ChIpbsl, MATEPUAJIOB U JAPYIHX MAaTePHAIBHBIX PECypPCOB HA
€AMHHULY IIPOU3BEAEHHOMN IPOLYKIUH.

MartpuyHasi CTPYKTYpa yIpaBJeHMsl — CTPYKTypa YIpaBJIEHUs, COYETAKOLas BEPTHUKAJIbHBIC
JUHENHHBIEe U (PYHKIIMOHAIBHBIE CBSA3U C TOPU30HTAIBHBIMU.

Menen:kmeHT. JleSITenbHOCTb, HAaNpaBi€HHAas Ha MpeoOpa3oBaHME MCXOJHOM CUTYyallUd B
Kenaemyro. M3 5Toro onpeneneHus CleayeT, YTO Mbl BCE IIOCTOSHHO 3aHUMAaeMCs MEHEKMEHTOM,
4acTO CaMM TOTO HE MOA03peBast.

MeTtoa. (OT Ipeueckoro - MyTh UCCIEAOBAaHUs, HallpUMEpP, HAyYHBIH METO, BKIIOYAIOIIUI 3TaIbl
HaOJIOZICHUS, aHAIM3a U CUHTE3a)

MeToanka NJAHUPOBAHMS — COCTAaB MMPUMEHSIEMBIX METOIOB, CIOCOOOB U MPHUEMOB 00OCHOBaHHUS
KOHKPETHBIX IUIAHOBBIX ITOKa3aTeseH.

MeTomo10rusi  NJAHUPOBAHMSA — COBOKYMHOCTb TEOPETHUECKUX  TOJIOKEHHUH, 0Ommx
HSKOHOMUYECKUX 3aKOHOMEPHOCTEH, COBPEMEHHBIX pBIHOYHBIX TpeOOBaHUN M TNPU3HAHHBIX
NepeoBOM MPAKTUKON METOJI0B pa3padOTKU IIAHOB.

Metoabl ynpaBjeH4YeCKOH [esiTeIbHOCTHM — CIOCOObl M TpUEMBbl aHadu3a U OLEHKHU
YIpaBJIEHYECKUX CUTYAIMi, MCIIOJIb30BAaHHs MPAaBOBBIX M OPraHU3aLMOHHBIX (OpM, BO3JAEHCTBUSA
Ha CO3JaHHe U TOBEJECHHUE JIOACH B YIpaBiseMbIX OOLIECTBEHHBIX MpOIEccaX, OTHOLIEHUSX M
CBA3SIX.

Mexanu3m ynpaBjieHMsT — 1) COBOKYHMHOCTb CTPYKTYpbl M TEXHUKU OpraHu3anuu; 2)
COBOKYITHOCTb 3aKOHOB, IIPUHIIUIIOB, LI€JI€H, METOI0B, QYHKIIMIA U IPYTUX KaTETOPHil yrpaBieHusl.
Mmucceuss opraHuzanmm — Ha0Op KOHIENTYalbHBIX IOJOXEHUH, B 00001eHHON ¢opme

pPacCKpbIBarOInuX TO, YEMY pPCHIWJIA IMOCBATUTH ce0st OopraHu3anus; CBOCO6pa3Ha}I (bHHOCO(bCKaH,
conrajJibHas yCTaHOBKa OpraHu3anun, BEAYIICC HAIIPaBJICHUE €€ NCATCIbHOCTH.
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Mopenb «MeHeI:KMeHTa YCJIyr» BKIIOYaeT B ce0s MATh COCTAaBISIIOIIMX - CECMEHT pBIHKA,
KOHIIEMIINIO YCIYTH, CHCTEMY OKa3aHHsl yCIIyT, 00pa3 pupmsl, ee punocoduio u KynbTypy. Moaens
3HAYUTENIHO 00JIerdyaeT NPOABMKEHUE YCIYTH MOTPEOUTENSIM.

MopajbHblii M3HOC — O0ECIEHEHHE OCHOBHBIX (DOHIIOB BCIEACTBUE CO3JIaHHS HOBBIX, Ooee
MIPOU3BOIUTENIbHBIX U COBEPIIEHHBIX OCHOBHBIX CPEJICTB.

MotuB. BHyTpeHHs ycTOMYMBAs IICUXOJOTHYECKas IIPUYMHA ITIOBEICHUS UIIU IIOCTYIIKA YEJIOBEKA.
MotuBanus (pynxuusi). [Tporiecc BHyTpeHHEr0 WJIM BHEIIHETO MCHUXOJIOTHYECKOTO YIPABJICHUS
MOBEJICHUEM, COYETAIONMI HWHTEJUIEKTyaJbHbIE, (U3UOJOTHUYECKUE M  TCHUXOJIOTHYECKUE
MOJIPOLIECCHI, 3aKIIYAIOIINICS B CTUMYJIUPOBAHUN CAMOT0O ce0si UM JPYTUX Ha AESTeNbHOCTD,
HaMpaBJICHHYIO HA TOCTHKCHNE MHIUBUAYAIbHBIX LIEIeH WK OOIINX LeJIel OpraHu3aIim.
Hab6aonenne. Metop uccrienoBanusi mo co6opy uH@opmaiuu, npeanojaraioiuii MUHUMaIbHOE
BTOPKEHHUE B PEAIbHYIO JEMCTBUTEIBHOCTD, COCTaBHASl YaCTh HAYYHOI'O METOAA.

Ha6op mepconay. OquH M3 MOAIPOILIECCOB CHEIUATBLHON (DYHKIIMH YIPABJICHHUS - YIPaBICHUS
NEpCOHANIOM, BKJIIOYAIONIMA B ce0s ompenereHue TpeOOBaHWN K BAKAHTHOM JIOJDKHOCTH,
MPUBJICYCHUE KAaHAUJATOB U T.J., ONPEAETSAETCS MOIUTUKONW (GUPMBI MO OTHOLICHUIO K MEPCOHAITY
(uu  BBIpAllMBAaHHWE CBOMUX KaJpOB, WM [PHUBJICUEHUE MOJIOABIX CIELUAINCTOB, WU
nepeMaHruBaHue MpodheccuoHanoB U3 KOHKypupyromux ¢upm u ap.). Hama Touka 3peHust Ha Habop
IepCoHaIa NPUHLMIINAIBHO OTIMYAETCS OT OOUIENPUHATOM, ¢ HEH MOXXHO MO3HAKOMUTHCH,
HIETKHYB KHOIIKOM MBIIIH 110 TEPMUHY.

Hanor — o0s3arenpHbIil 0€3BO3ME3IHBINA IJIATEX, B3UMACMbI TOCYAapCTBOM C OpPraHM3aldd U
buznyeckux muIl B GopMe OTUYNACHUS IPUHAATCKAIIUX UM JEHEKHBIX CPEJCTB.

HanoroBble JbroTbl — TMPEMMYIIECTBA, MPEIOCTABISIEMbIE  OTIEIBHBIM  KaTErOpUSIM
HAJIOTOIUIATEBIIINKOB B COOTBETCTBUHU C 3aKOHOIaTEIHCTBOM O Hajorax u coopax.
HanoroBble caHKUMHM — JI€HEXHbIC B3bICKaHUs (WITpadsl), ycTaHaBIMBaeMble B pa3Mepax,

MIPEAYCMOTPEHHBIX 3aKOHOJATEIbCTBOM.
HaJsioroBblii nepuoja — KajaeHAapHbIN IOJ] WK UHOE BPEMS, 10 OKOHUYAHUU KOTOPOI'O ONpEeIsieTcs
CyMMa HaJora, ojyjiexanias yriare.

Hayunbiii MeToa. M3BecTHBIN METO/ MCCIIEIOBAHUSI, BKIIFOUAIOIINI B CEOsl TaKue MOAMPOIECCHI,
KaK HaOJI0ZieHNe, aHAIIU3 U CUHTES.

He3aBepiieHHoe NpPOM3BOACTBO — HE3aKOHYEHHAsl IPOU3BOACTBOM MPOJIYKIUS (3arOTOBKH,
neTand, nonygabpukaTel), HaXomsmIascss Ha paboOuMX MecTax, KOHTpOJe, TPaHCHIOPTHPOBKE, B
LIEXOBbIX KJIAJOBbIX B BHUJE 3allacoB, a TakXKe MPOAYKLHUS, HE MPHUHATAsl OTIEIIOM TEXHHYECKOIO
KOHTPOJIA U HE CAaHHAs Ha CKJIaJ TOTOBBIX M3JIETUH.

HexkomMepueckune OpraHM3aluM — OpraHM3allM, OCHOBHOHM 1LIE€JIbI0 KOTOPBIX HE SBISETCS
MoJTyuyeHue MPUOBLIN U €€ paciipe/ie]ieHHe MeXAy y4aCTHUKaMHU.

HenuaTreskecnoco0HOCTh — HEBO3MOXHOCTh MOTAIIEHUS 003aTeNIbCTB MPEITPUITHSL.
HecocTosiTeJibHOCTh (DAHKPOTCTBO) — MpPU3HAHHAS apOUTPAKHBIM CYJIOM HIH OOBSBICHHAS
JOJIKHUKOM HECITOCOOHOCTH JIOJDKHHMKA B TIOJTHOM 00BbeME yJIOBJIETBOPUTH TPEOOBAHUS KPEUTOPOB
M0 JICHEeXHBIM 00s3aTenbcTBAM M (WJIM) HWCHOIHUTH OOS3aHHOCTH MO yIjiaTe 0O0s3aTeNbHBIX
IJIaTEXKEH.

HedopmanbHasi opraHusanmss — HE3aperMCTPUpPOBAHHAs B TOCYIApCTBEHHOM  OpraHe
OopraHu3anys, 00beIUHSIONIAs JII0/IeH, CBA3aHHBIX JUYHBIMU MHTEpECaMH, HHTEpecaMu B 00JacTu
KYJIbTYpbI, ObITa, CIOpPTa W Ap., UMEIOMIas JIUAepa U He Beaymas (UHAHCOBO-XO3SHCTBEHHYIO
NeSITeIbHOCTh, HAIIPaBJICHHYIO Ha MOTy4YeHHe MPUObLUIH.

Hedopmanbnasi opranu3anusi. CllOHTaHHO OpPraHW30BaBLIAsICSA TpyMINa JIIOAEH, y KOTOPOH ecTb
X0Ts OBl OJjHA 0OIIas 1eb, «YJIECHCTBO» B He(OpMalbHOM OpraHu3aliu OOBIYHO CBS3BIBAETCS C
paszieJIeHneM ee yYacTHUKaMM OOLINX, BBIpAOOTaHHBIX B MPOLIECCE B3aMMOACUCTBUS, lIeHHOCTeH. B
CBSI3M C MOCJIETHUM, ITOBEJCHHE KaX/I0OT0 YYAaCTHUKA TAKOW OpraHU3alluu B ONpeAeIEHHOW CTeNeH!
00ycroBIeHO BhIpabOTaHHBIMU HedopManbHOU Tpymmoi HopMmamu. HedopmanbHas opraHusanus
CIY)XUT YIOBJIETBOPEHHUIO PA3IMYHBIX MOTPEOHOCTEH €€ UIEHOB - TOTPEOHOCTH B OOIICHUH,
3alUTe U JIp.
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HoBoBBegeHHe — KOMIUICKCHBIM, 3aBEpIICHHBIM, II€JICHANPABICHHBIA MPOLECC CO3MaHUs,
pacnpoCcTpaHEHUs] M HCIIOJIb30BAaHMSI HOBLIECTBA, OPHUEHTUPOBAHHBIM Ha yIOBJIETBOPEHUE
noTpeOHOCTEN U MHTEPECOB JIFOAECH HOBBIMU CPEICTBAMHU.

HoBmecTBo— OTKpbITHE, N300pETEHHE.

HoBble uHMOPMALMOHHBIC TEXHOJOIMM — MKCIOJIb30BAHME MHTEIPUPOBAHHBIX CHCTEM
TEJIEKOMMYHHUKAIMH, BBIYMCIUTEIBHON TEXHUKM M CPEACTB aBTOMATU3UPOBAHHON 00pabOTKU
UH(pOPMAaLMHU B IPOLIECCAX YIPABICHUS.

Homenknatypa npoayKnuM— TIE€pEUYEeHb pa3jMYHbIX U3JEIUA B IpOrpaMMe NpeaIpUsTHS,
OINPEACIAIOINN OCHOBHBIE HAIIPABJICHUS IIPOU3BOJCTBA U €r0 CIECIUAIN3ALNH.

HomunanabHasi 3apadoTHas mJiara — 3apaboTHas IU1aTa B ACHEKHOM BbIPQ)KEHUH, HAUUCIIEHHAS U
HOJIy4eHHasi paOOTHUKOM 3a €T0 TPY/ B ONPEIENeHHBIA EepUO/.

Hopma — HayyHO O0OOCHOBaHHAs BEJIMYMHA pacXoja SKOHOMHUYECKHMX PECYpCOB B KOHKPETHBIX
IIPOU3BOJCTBEHHBIX YCIOBHUSX.

Hopma BbIpalOTKH — KOJIMYECTBO MPOAYKLHHU, KOTOPOE pabOunii 10JIKEH TPOU3BECTH B €IUHUILY
BpeMeHH (Jac, CMEHY, MECHIII).

Hopma 3amaca mMaTepuajbHBIX pecypcoB— IUIAaHOBas Mepa MMHHMMAJIBHOTO pa3Mmepa 3araca
CBIpbS, MaTepuala, KOTOPBIM JOJDKEH HaxXOOUThCS Ha CKIAJax NPEeNIpHsITHs, CKIaaax
CHa0KEHYECKO-COBITOBBIX OpPTaHU3allUi JJIi HOPMAJIBHOTO MPOIIEcca MaTepPHaIbHO-TEXHHUECKOTO
cHaOkeHusl.

Hopma o6ciy;kuBanust — 30Ha pabOThl WJIM KOJIMYECTBO €JUHUL] 000pYI0BaHUs (YUCIIO pabouux
MECT), KOTOPbIE I0JIKHbBI 00CITYKUBAThCS OJTHUM UM HECKOJIbKUMU pabounMHu.

Hopma  ympaBinsieMocTM —  YHMCIEHHOCTb  paOOTHUKOB, IIOJYMHEHHBIX  ONPEEICHHOMY
PYKOBOAMTEIIIO.

Hopma 4mMC/IeHHOCTM — YCTAQHOBJIEHHAs YHCJIEHHOCTh PaOOTHHKOB OINPEIEIEHHOTO COCTaBa,
Heo0XouMasi JUIsl BBIITOJIHEHUS! KOHKPETHBIX (QYHKIMHA WiIn 00beMOB paboT.

HopMupoBanue Tpyaa — ornpeeneHue HeoOXOAMMBIX 3aTpaT BPEMEHH Ha IPOU3BOJICTBO €AUHUIIBI
OPOAYKIMK WM oObema paboT (yclyr) B COOTBETCTBUM C OpPraHM3allMOHHO-TEXHUYECKHUMHU
YCIIOBUSIMU IIPOM3BOJICTBA U pallMOHAJIBHON OpraHu3anueil Tpya.

HopMupoBanHoe 3aJaHue — yCTaHOBJECHHBIH 00beM paldOThl, KOTOPBHIH pabOTHHUK WM TpyIma
pabOTHUKOB 00s3aHbl BBHIMNOJIHUTH 32 padOuYyl0 CMEHY, pabouuil Mecsl WIM HHYK €JAWHUILY
BpPEMEHHU Ha NOBPEMEHHO OIIAYMBAEMBIX paboTax.

OO0opoTHbIe NMPOU3BOACTBeHHbIe (OHABI — YaCTh OOOPOTHBIX CPEACTB, (QYHKIMOHUpYIOIIAs B
cdepe MpoU3BOACTBA M BKJIOYAIOIIash MPOM3BOJICTBEHHbIE 3amachl (ChIpbe, MaTepUabl, TOIUIMBO,
Tapa, 3aracHble YacTH), HE3aBEPILIEHHOE MPOU3BO/ICTBO, PACXOAbl OYAYIINX MEPUOIOB.

OOopoTHBIE CpPeACTBA — COBOKYIHOCTb JEHEKHBIX CPEICTB, ABAaHCUPOBAHHBIX MJIS CO3JaHUS
00OpPOTHBIX TMPOU3BOJCTBEHHBIX (POHIOB U (POHIOB oOOpamieHuss ¢ Ieiablo  obecreueHus
HENPEPBIBHOCTH MPOIIECCa IPOU3BOJICTBA U pEAIU3aluK IPOLYKIUH.

Oo6pa3 ToBapa (¢upmsbl). [lpeacraBienue o ToBape (pupme), KOTOpPOE CKIAABIBACTCS Yy
notpeOuTeneil, ¢ 0JHON CTOPOHBI, B IPOLIECCE UCIIOIB30BaHUs TOBAPOB (KOHTAKTOB ¢ (hupMoii), a, ¢
JIpYroll CTOPOHBI, TOJ BO3JEUCTBUEM OOIIECTBEHHOIO MHEHHs, B (OPMUPOBAHHUH KOTOPOTO
Y4YacTBYIOT pa3iIMuHble HHCTPYMEHTHI KOMMYHHUKALIUU (peKiIaMa, Iporaraiia, CIyxu, u ap.).
OoOpaTHast cBa3b. Baxueimas uyacTh 1000H CHCTEMBbI yIpaBieHMs, oOOecleynBaroas
HOCTYyIUIEHHE MH(pOpPMAllUd O COCTOSHUM OOBEKTa YNpaBJIeHMs, HaIU4YMe TakoW WHopMaluu -
3aJI0T CBOEBPEMEHHOCTH YNPABJISIOLIETO BO3AECUCTBHUS.

OO0bekT ynpasijieHUsi — |) NpPUEMHUK M MCIOJHUTENb BCErO WM YacTH YIPaBJIEHYECKOTO
BO3/ICIICTBUS, MPEJCTaBICHHOIO B BUJEe Habopa (yHKUIMN WM 3aj1ay; 2) yopasisieMas 4acTh
(371€MEeHT) OpraHU30BaHHONW CHCTEMBI, BOCIPUHUMAIOIIMN YIPaBIISIOIIee BO3ACHCTBHE CO CTOPOHBI
JPYTOro 3JIEMEHTa — YaCTH CUCTEMBI YIIPaBICHHUSI.

Osxupanne (B Teopuu MeHemkMeHTa). CIIOCOOHOCTh INPEIBOCXHUIIEHUS YEIOBEKOM OYyTyLINX
COOBITHI, UrpaeT Ba)XXHYIO POJb B MOTMBAallMM U CAMOMOTHBALIMM YEJIOBEKAa, B MEHEIKMEHTE
nomnyJsipHa Teopus oxkuaanui Bukropa Bpyma.
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O:xuaanme— criocoOHOCTh NMPEABOCXUILEHUS YEIOBEKOM OYAYIINX COOBITHH, UTPAeT BaXKHYIO POJIb
B MOTHUBAlIMM U CAMOMOTHBAIIMH YEJIOBEKA.

OnepaTuBHO-IPOU3BOJACTBEHHOE IUIAHUPOBAHME — CHCTEMa MEp, HAINPABIEHHBIX Ha
KOHKPETH3aLUI0 TEXHUKO-DKOHOMUYECKOTO IJIJaHa BO BPEMEHU U ITPOCTPAHCTBE.

OnepanuonHasi cucreMa — oOmias cucTeMa MPOU3BOJCTBEHHBIX (YHKUMH OpraHu3alui,
COCTOSAIIAS U3 TPEX MOACUCTEM: TIepepadaThIBaIONIeH, 00ecIIeYeH s, ITIAHOBO-KOHTPOJIBLHOM.
OnTtuMu3zanus IUIAHOB — BBIOOP HaWJIy4llIero BapHMaHTa M3 MHOKeCTBa IOKa3aTeJiei,
KOTOpbIe NPeAyCMaTPUBAIOTCH B PEAIbHBIX IPOU3BOICTBEHHBIX YCIOBUSIX.

OnTumMu3anus CTPYKTYPbl — IPUBEICHHE CTPYKTYpPhl OpraHM3aluy, €€ B3auMOJECUCTBHUS C
PHIHKOM ¥ BHYTPEHHUX B3aUMOJCHCTBUH B COCTOSIHHE, CHOCOOCTBYIOIIEE MaKCHUMAaJIbHO
3¢ (peKTUBHOMY TIOCTHXKEHUIO LeJIel OpraHu3alui B paMKax MPUHATHIX CTPAaTErHid.
Oprann3aropckasi 1eiTeJIbHOCTh — CO3/1aHUE UJIM YCOBEPIICHCTBOBAHUE MEXAHU3MA YIIPABICHUS
B COOTBETCTBHUU C LEISIMU U 33]layaMU OPraHU3allMOHHBIX CUCTEM.

Oprann3anmoHHas cpeaa — COBOKYIIHOCTb BHYTPEHHEH U BHEIIHEN CPe/bl OpraHU3aluu.
Opranu3anmMoHHasi CTPYKTYpa — CTPYKTypa OObBEKTa yIpaBieHHUs (CUCTEMbl, OpPraHU3allln),
OTpa)karolllas B3aUMOJICHCTBIE MEXKAY €ro 3JIEMEHTaMHU.

Oprann3zannoHHoe NMPOEeKTHPOBaHMe — (YHKIMS OpraHM3alllH, 3aKIIoyaroliasics B pa3padoTke
TaKUX OpraHU3alMOHHBIX 3JIEMEHTOB U OTHOLLIEHUI B CO3/1aBaeMoi (MOAEINPYEeMOil) cucTeMe, Mpu
peanu3alnuyd KOTOPHIX BO3HHKIIEE OpPraHU3allMOHHOE Ienoe 00yiagano Obl CBOWCTBAMHU BBICOKOM
HaJIe)KHOCTH, YCTOMYUBOCTH U 3KOHOMUYHOCTH.

Oprann3anMoHHO-TeXHHYECKHH YpOBeHb NPOU3BOACTBA (WIM YPOBEHb TEXHUYECKOTO U
OpraHU3aIMOHHOTO pa3BUTHUsI Tpous3BojaAcTBa — THOPII) — 3TO KOMITOHEHT II€JIEBOM MOJACUCTEMBI
CHUCTEMbl MEHEJKMEHTA, XapaKTepU3YIOLIUICS Pe3ysIbTaTaMl Hay4HO-TEXHUYECKOTO Iporpecca u
VMHHOBAIIMOHHOM MOJUTHUKU HA YPOBHE OpraHU3allH, CTETIEHbIO COOTBETCTBHUS YPOBHS TEXHOJIOTUU
Y OpraHU3alMH MIPOLIECCOB TPEOOBAHUSAM BX0J1a CUCTEMBI.

OpraHn3anMoHHO-TEXHOJIOTHYECKAsi TMOATOTOBKA IMPOU3BOACTBA — KOMIUIEKC pador,
BKJIIOYAIOIIUI aHalIM3 TEXHOJIOTMYHOCTH KOHCTPYKIMM H3JeIud, pa3paboTKy U THUIH3ALUIO
TEXHOJOTMYECKUX IIPOLECCOB, CO3/IaHHE TEXHOJOIMUYECKOTO OCHAIIEHMs, HOPMHUPOBAHUE
HOTpeOHOCTH B pecypcax, OpraHU3aluio oOecleyeHHs MPOU3BOJCTBA, ONEpPaTHUBHOE YIpAaBJICHUE
MOJArOTOBKOM MPOU3BOACTBA.

Opranu3zannoHHo-ynpasjeH4yeckoe pemenue (OYP) — BeiOop, KOTOpHIN cOoBepIIaeT MEHEKED
JUISI BBITTOJIHEHUSI 0053aTEIbCTB, CBSI3aHHBIX C MOJIOKEHUEM OpPTaHU3alMH, JJIsl TOTO YTOOB! JOCTUYb
CTOAILMX NE€PEN OpraHu3anuei nenei.

Opra"Hu3auuoHHbIA NpoOLEcC — MPOLECC, OTPAKAIINAN KOJUYECTBEHHBIE M KA4YE€CTBEHHBIC
U3MEHEeHHs 00BbEeKTa YIpaBJIEHUS Ha BCEX ATaIlaxX U CTAIMSIX €ro JesTeIbHOCTH.

Opranu3anmusi — Mporecc JeJIerMpoOBaHUS 3a/lad U MOJTHOMOUYUM (OOBIYHO TMOAYUHEHHBIM) IS
JOCTHKEHUS 1iesiel opraHu3anyu. OpraHusanus, B KOTOPOH sl pElIEHUs B KOPOTKHE CPOKH
KOHKPETHOM 3ajjaud CO3/1aeTCsl BPEMEHHasl IpyIia CIEeHUaIiCcTOB, MOCe PelIeHus 3aaun Ipymma
pacnyckaercs. IlpuMep MaTpu4HOM CTPYKTYpBl - HAJOKEHUE TPOEKTHOM CTPYKTYypbl Ha
(GYHKIIMOHAJIBHYIO WIN TMBU3HOHAIBHYIO, OCHOBHBIE MTPOOJIEMbI MAaTPUYHOU CTPYKTYPHI CBSI3AHBI C
HapyIIEHUEM IPUHIIMIIA €AMHOHAYAIINS.

Opranu3anus (0T Jjar. Organize — cooOrma, CTPOWHBIA BHA, YCTpaWBai) KakK MPOIECC —
COBOKYITHOCTb JEUCTBUH, BEAYIIMX K 00pa30BaHUIO M COBEPIICHCTBOBAHUIO B3aUMOCBS3EH MEXKIY
YacTSIMH 11eJIOT0; KakK siBJeHHE (0OBEKT) — 3TO 0ObEJUHEHHE 3JIEMEHTOB pealn3alii IporpaMMbl
WIY LEJIM TI0 TPOU3BOCTBY TOBApPOB, YCIIYT, HHPOPMALIUH, 3HAHUN U AEUCTBYIOUIMX HA OCHOBAHUU
OTpeZeNIEHHBIX MpaBWJI M TPOLEAYp; KaKk BO3AEHCTBHE— HajakKMBAaHUE JIEHCTBUS KaKOTO-HOO
00BeKTa (YHopsiioueHue).

Opranuzanuss npou3BoAcTBa — 1) eIMHCTBO JBYX 3JEMEHTOB — CTPYKTYpPbl U COAEpX aHUS
CHCTEeMBI, ee (POpPMbI KaK IOPUIUYECKOro JHIa; 2) MpoLecchl (PYHKIMOHUPOBAHUS CHUCTEMBI B
COOTBETCTBUHU C €€ MHCCHEH NO mepepaboTKe BXOJa CHCTEMbI B €€ BBIXOJ C LIEJbI0 BBIMYCKa
KOHKYPEHTOCIIOCOOHOTO TOBapa.
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Opranu3zanuss NPoOM3BOACTBEHHOI0 mpouecca — 1) B IPOCTPAaHCTBE — CHOCOO cOYeTaHUs
OCHOBHBIX, BCIIOMOTaTE€JIbHBIX U OOCIYKMBAIOLIUX IPOLECCOB HAa TEPPUTOPUU OPraHU3aLUU I10
nepepadoTke ee “Bxoaa” B “BBIXOA’; 2) BO BPEMEHHU — CIIOCOO COYETaHUSI BO BPEMEHU OCHOBHBIX,
BCIIOMOTATENIbHBIX M OOCITYKHBAIOIIMX IPOIECCOB IO IMepepadoTKe “BXoJa” OpraHu3alii B €€
“BpIxon’.

Opranu3zanus TpyAa HAa NPeINPUSATHH — COBOKYITHOCTh MEPONPUITHN, O00ECIEUNBAIOIINX
HEOOXOAMMYIO TPOIMOPIHMOHAIIBHOCT, B PAcCTaHOBKE paboTaronux W Hambonee 3(deKkTruBHOE
UCTOJIb30BaHUE paboyeil CHIIBI IpU JTaHHOM YPOBHE MEXaHU3alH PabOT M TEXHOJOTHYECKOTO
mpolecca B IENSIX TOBBIIIEHUS HPOU3BOAUTENBHOCTH TPYyHAa, CO3JAHUS YCIOBUH 7S
BCECTOPOHHETO UCIIOJIb30BaHUS BO3MOXKHOCTEH paOOTHHKA.

Opranuzanus ¢yHKIUOHAIbHAA — HauOoliee MpocTas CHUCTEMa YIpaBICHHUS KOMIIaHUEH;
OCHOBaHAa Ha (DYHKIIMOHAIBHOM Pa3AeiIeHUN OT/ETIOB U CITYkKO.

OcHoBHbIe GOHIBI — CPEICTBA TPYAA, KOTOPbIE HEOJHOKPATHO YYAaCTBYIOT B MPOU3BOJACTBEHHOM
npoliecce, COXpaHss MPU STOM CBOIO HATypajbHYIO (OpPMY, U MX CTOMMOCTH IMEPEHOCHUTCS Ha
MIPOU3BOUMYIO TPOAYKIIMIO YaCTSIMH [0 Mepe cHammBaHus. K HUM OTHOCSTCS cpelicTBa Tpyaa co
CPOKOM CITY>KOBI O0JI€€ OJTHOTO TO/A.

OcHoBHbIe GOHIBI MPOU3BOJICTBEHHbIE — CPEICTBA TPYAd, HEMOCPEACTBEHHO YYaCTBYIOIIHE B
IPOM3BOJICTBEHHOM Tporiecce (MallMHBI, O0OpYAOBaHHE W T. II.), CO3MAIOT YCJOBHUS MJISI €ro
HOPMAJIBHOT'O OCYIIECTBIICHUS (IIPOU3BOJCTBEHHBIC 3/IaHUS, COOPYKEHHUSI, JICKTPOCETH U Jp.) U
CILy’KaT JUIsl XpaHEHHUs U TIEpeMEIIEHUs IPEMETOB TPYy/Aa.

OT160p mepconana. IIpomecc nmpuBeaeHUs B COOTBETCTBHE K TPEOOBAHUSM JOJIKHOCTU KAauyecTB
KaHJIUJATOB, MKEJAIOLUX 3aHATh ATy JOLKHOCTh. (B cooTBercTBMM ¢ Hamed KoHIenuuen
yIpaBiIeHUS MEPCOHATIOM, Jy4llle BCEro 3TO JeNaTh B MYTEM IEPEroATrOTOBKH YK€ paboTaronIux
cOTpyIHUKOB.) «HoBOMOIHBIN» 1OAX0A K OTOOPY IEpcoHala - IOJ00p JOJKHOCTH IO/ KauecTBa
KaHauaaTa, a He HaoOopoT. OAHAaKo OOLIENPUHATHIN HAa CEroJHs MOJXOJ - MPOBEACHUS OTOOpa
KaH/MJIaTOB HA JIOJDKHOCTH IyTEM OIIEHKH 1O KPUTEPHUAM, BAXKHBIM JIJIsl BAKAHTHOM JoikHOCTH. Ha
3amage Takyoo paboTy MpOBOIAT crenuanbHble «lleHTphl OlIEHKW», B KadecTBE OIHOTO U3
IIPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa NPUMEHSIOT TecTHpoBaHUe. OTIENbHO YIpaBisieMoe
noJipa3jielieHne KOMITAHUU, OTBETCTBEHHOE 3a BCIO JESITEIbHOCTh, HEOOXOAUMYIO TSl pa3paboTKH,
MIPOU3BOJICTBA U MPOJIAXKH OJHOTUITHOM MPOIYKIIMH UK YCIIYT.

OTBeTCTBEHHOCTH — 00S13aTENILCTBO BHITIOJHUTH HAMEUEHHBIE 3aJaHUsI ¥ JOTOBOPHI, HEOOX0quMast
Mepa MOPAJIbHOM, MaTepUaIbHOW aIMUHUCTPATUBHOM, YTOJIOBHOM WM IPYTOM OTBETCTBEHHOCTH 3a
WX HEBBITIOHEHHE.

Ouenka (xkoHTpoOJb). [lpomecc cpaBHEHHMS U TIOCIEIYIONIETO PEIICHHS, OO0ECTIeUNBAIOIIUN
JOCTIDKEHUE TIOCTaBlIeHHbIX weiei. [Ipomecc KOHTposs BkIoyaeT B ce0s  yCTAHOBJIICHHE
CTaH/IapTOB, U3MEPEHHE, CPAaBHEHUE U KOPPEKTUPYIOIINE AEHCTBHS TP HEOOXOAUMOCTH.

Ouenka 3¢ ¢GeKTHBHOCTH YNPABJICHUS B OPraHU3alMM — KOMIUIEKCHOE MPUMEHEHUE CHUCTEMBI
00001IAIOIINX YAaCTHBIX MOKAa3aTeNel, MOKa3bIBAIOIUX YPOBEHb pealn3aluil 3aJaHui, HaJIe’KHOCTh
CUCTEMBI yIIPaBJICHUSI, CKOPOCTh M ONTUMAIBHOCTh MPUHUMAEMBIX PELICHHH.

IMapTus - KOJIUYECTBO OJUHAKOBBIX NMPEAMETOB, 00padaThIBAEMBIX UM COOMpaeMbIX Ha ONEepaluu
HENPEPBIBHO.

ITapTusi — KOJMYECTBO OJHOMMEHHBIX W3JEIHNI, KOTOpbIE IMOOuYeperHO 00pabaThIBAIOTCS Ha
Ka)XJI0M olepaluy Npou3BOJACTBEHHOIO LIUKIIA.

ITaccuBHasi 4acTh OCHOBHBIX (POHAOB — OCHOBHBIE (POHJIbI, KOTOpPbIE CO3/IAIOT YCIIOBUS IJIf
HOPMATBHOTO (YYHKITMOHUPOBAHMSI AKTUBHOW YaCTH OCHOBHBIX (JOHIOB (3MaHUS, COOPYKEHUS U T.
m.).

IlepBoHauyajibHasi CTOMMOCTH — OajaHCOBas CTOMMOCTh OCHOBHBIX (DOHIOB Ha MOMEHT BBOJA
00BbEKTa B IKCILTyaTaIHIo.

IlepemenHble U3AEPKKH — 3aTPaThl (AKTOPOB MPOU3BOCTBA, U3MEHSIOIINECS B 3aBUCHMOCTH OT
o0bema BBINTYCKa MPOAYKIIMH.

Ilepuon 060poTa 0GOPOTHBHIX CPEICTB — BpeMs, 3a KOTOpPO€ OOOPOTHBIE CPEACTBA MPOXOMIST
nepuoJ MPOU3BOJICTBA U OOpALIEHUS], T. €. COBEPIIAIOT MOJHBIA KPyrooOopoT.
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Ilepconas mpeANpPHUATHS — COCTaB pAOOTHHUKOB ONPEJICIICHHBIX KaTeropuid U nmpodeccuii, 3aHAThIX
MPOM3BOJICTBEHHOU JCSITEILHOCTRIO (paboyas cuia).

I[lnan — mporpaMMa COLMANBHO-’KOHOMHYECKOTO pa3BUTHS OpraHuM3allud W BCeX €€
NOJIpa3/IeJICHUI Ha ONPEIEIICHHBII IEPUOI.
I[InanupoBanue — pa3paboTKa CHCTEMbl KOJMYECTBEHHBIX U KAYECTBEHHBIX IOKa3aTesei

JESATEIIBHOCTH IPEIIPUATHS, KOTOPbIE XapaKTEPU3YIOT TEMIIbl, MPOMOPLMH PA3BUTHUS JAaHHOI'O
NPEINPUATHS KaK B TEKYILIEM EPUO/IE, TaK U Ha MEPCIIEKTUBY.

IlnanupoBaHue CcTpaTerH4yeckoe — TPOLECC MOJAEIUpPoBaHUS 3()(PEKTUBHON AEATETBHOCTH
OPEeNNpUATHs. Ha KOHKPETHBIN Mepuo] (yHKIHMOHUPOBAHUSA C YCTAaHOBJIECHHUEM €ro Ieied U HxX
U3MEHEHUH B YCJIOBHSAX HEOIPENEIEHHOCTH PBHIHOYHOM Cpelbl, a TaKKe OIpenesieHHe crocoba
peaM3anuy dTUX LeJel U 3a7]a4 U COOTBETCTBUH C €r0 BO3MOKHOCTSIMHU.

IloBpemennass omiara Tpyaa — QopMa omiuarel Tpyga, NP KOTOPOH 3apaboTHas IuIara
pabOTHMKAM HAUYUCISIETCd IO YCTAHOBJICHHON Tapu(HOW CTaBKe WM OKJIaay 3a (aKTUYECKU
OTpabOTaHHOE BpEMs, HO HE KaJIEHJApHOE, a HOPMAaTUBHOE, KOTOpPOE IIpPelyCMaTpUBAETCS
Tapu(HON CUCTEMOI.

IMoacucrema — coctaBHas 4acTh CUCTEMbI 00JIEE BHICOKOTO YPOBHSI.

[lo3aka3Hblii MeTO] KAJBbKYJSIIUM — IJIAHUPOBAHUE H3JEPHKEK IMPOU3BOJCTBA MPOAYKIUU IO
OTJIENbHBIM 3aKa3aM, paboTaM, MOAPsIaM U YCIIyTraMm.

IMo3uunonupoBanue toBapa/pupmbl. Co3gaHue B CO3HAHHM TMOTPEOUTENEH OINpeaeIeHHOrO
oOpaza (uMuKa) TOBapa WM (PUPMBI, IENEHANpPABICHHOE (OPMHUPOBAHUE CHEIHPHUECKOTO
MpEJCTaBICHUsT y MOTpeOuTeNneld O ToBape WM caMOil (upMe Ha pbIHKE B CpPaBHEHHH C
ToBapamMu/(pupMaMH KOHKYPEHTaMH C TOMOIINBIO Pa3JIMYHBIX WHCTPYMEHTOB MapkeruHra. Ilo
MHEHUIO psAlla CIEUUATNCTOB MO3UIIMOHUPOBaHUE (UPMBI CKIIAABIBAETCS B PE3yJbTaTe CHUHTE3a
oOpa3a ¢pupmbl U €€ yHUKaJIbHOTro Toproporo npemioxenus (YTII).

IlonponeccHasi KaJAbKyJAUHUSA — I[UJIAHUPOBAHUE DKOHOMHUYECKHX 3arpaT MO OTAEIbHBIM
NOJIpa3/IesIEHUsIM IPEIIPUSITUSL, CTAJAUSIM IIPOU3BOJICTBA WIIM [TPOU3BOJICTBEHHBIM IIPOLIECCAM.
[TocTosiHHBIE M3AEPIKKH — 3aTpaThl (PAKTOPOB MPOM3BOACTBA, HE U3MEHSIOIIMECS C POCTOM 00beMa
MPOJYKIIUH.

IMoTeHunan npeANpUSATHS — COBOKYIMHOCTh IOKa3zaTeled WM (PaKTOPOB, XapaKTEPU3YIOLIUX
CUJIbHBIE CTOPOHBI MPEANPUATHS, €TO BO3MOKHOCTH, PECYPCHI, IPOU3BOJCTBEHHBIE PE3EPBHI U T. 1.
IToTouHasi TMHHUA — COBOKYIHOCTh pabodMX MECT, PACHOJOKEHHBIX MO X0y T€XHOJIOTHYECKOTO
Ipolecca U MpeIHa3HauE€HHBIX J1JIs1 BBIMOJIHEHUS ONPEIEICHHBIX TEXHOJIOTMUECKHUX OTIepariuii.
IToTouHOoe NPOM3BOACTBO — SKOHOMHYECKH IesiecooOpa3Has (opma opraHu3aluu Ipolecca
W3TOTOBJICHUSI W3JIENMA M BXOJAIIMX B HUX 3JIEMEHTOB, BOIUIONIAIOIIAs B ce0e MPUHIUIBI
CHelUalIn3aliy, TNPSIMOTOYHOCTH, NapajuIeIbHOCTH, HENPEPBIBHOCTH, NPONOPLMOHAIBHOCTH U
PUTMUYHOCTH.

IHoTrpedHoCcT, B yBakeHuu. OHa U3 BBICIIMX NOTpPeOHOCTEH yeloBeka B MOJAETH HepapXuu
notpeOHocTelt A.Macnoy. Eciu k mepcoHany OTHOCSTCS YBaKHUTENIbHO, JIIOJAM B OpraHU3alluH,
CKOpee BCero, OyAyT TPYAUTHCS C BEICOKON CaMOOTAaYeH.

IMoTpednocTh. CocTOsIHNE HYX/IBI OPraHu3Ma, UHAWBUJIA, TUYHOCTH B YEM-TO, HEOOXOJUMOM ISt
UX HOpPMAaJBHOTO CyIlecTBOBaHMA. HeynoBneTBopeHHass MOTPEOHOCTh BBI3BIBAET B OpPraHU3MeE
YeJloBEeKa ONPEJCJIEHHYI0 TCUXOJOTMUYECKYI0 HANpsDKEHHOCTb, CHAAAIOIIYyI0 MpPH  MOJTHOM
yJIOBJIETBOPEHUH MOTpeOHOCTH. [ToHMMaHue MOTPeOHOCTH JII0/IeH - MOJIOBHHA ycIexa JUis JIIo0oro
o6usHeca. KmnkHyB 110 TepMHHY, BB y3HaeTe, 4To LlepkoBb (B oTinuue oT camoil Bepbl B Briciimii
pa3yMm) - Toxxe OuzHec (M OM3HEC yCHeNnHO pa3BUBAIOIIUiics, OJaroaaps MpaBUIbLHOMY TOHUMAaHUIO
NOTPEOHOCTENl  BEpyIOLINX), MOCKOJIbKY MPEIOCTaBIsE€T KOHKPETHbIE YCIYT'M 3a BIIOJIHE
KOHKPETHBIE IEHBIH.

IIpenesibHasi M0JIE3HOCTH — YBEIHUEHUE OOIIEH MOJIE3HOCTH MPOAYKTA, BEI3BAHHOE MOTPEOIeHUEM
JIOTIOJTHUTEIbHON €r0 €AMHUIIBI.

IIpensosxkenne — 06beM MPOAYKLNHU, KOTOPYIO NMPOU3BOAUTENL TOTOB U CIIOCOOEH MPOU3BECTH U
IPEUIOKUTH K IPOAAYKE IO PHIHOYHBIM LIEHaM B TEYEHUE ONPEAEIEHHOTO NIEPHO/Ia BPEMEHH.
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IIpennpuauMarens. YenoBek-TBOpEL, YbsA NAEATEIbHOCTb HANPABICHA HA CO3JaHHE HOBBIX
TOBAapOB WM YCIyT, NIPUMEHEHHE HOBBIX METOJOB YIPAaBICHUSA U T.I., IPEANPUHUMATEIb - 3TO
co3/laTeslb HOBBIX MOTPEOHOCTEH y MOKyHaTesel, yAOBIETBOPEHHE KOTOPBIX IMPHUHOCUT HOBOE
yJIOBOJIBCTBHE WJIM M30ABJICHUE OT CYHIECTBYIOIIUX MYUCHHI.

IIpeanpuHuMaTe/bcKHe COCOOHOCTH. [ TTaBHBIN pecypc, OTBETCTBEHHBIM 3a pa3BUTHE OM3HEcA.
CoBpeMeHHass SKOHOMHKA HCXOIUT M3 TIOCBUIKM, YTO BCE pecypchl ((UPMBI, HAIMOHAIBHOU
9KOHOMHUKH) - KallUTaJ, TPy, 3eMJIs, IPEANPUHUMATEIbCKUE CIOCOOHOCTH - OTPAaHUYEHBl, TO3TOMY
OpraHu3alUsaM MPUXOJUTCS COBEPILIATh BHIOOP - KyAa 3THU pecypchl HampaBuTh. B coBpeMeHHOM
MHGOPMALIMOHHOM O0LIECTBE MOCIEHUNA TE3UC CTABUTCS 110Jl COMHEHHE.

IIpeanpusitue — 060co0IeHHAs CIIEUATU3UPOBAHHAS €IMHUIA, OCHOBAHUEM KOTOPOH SIBISETCS
npoeCCHOHATIBHO OPraHW30BaHHBI TPYJOBOH KOJUIEKTHB, CIOCOOHBIM C IOMOIIBIO CPEICTB
NPOM3BOJICTBA  NPOM3BOIUTH  HPOAYKIHMIO  (BBIMOJMHATH  PabOTBI,  OKa3blBaTh  YCIIYTH)
COOTBETCTBYIOLLETO Ha3HAYEHUs, TPO(UIIT U ACCOPTUMEHTA.

[Tpeanpusitue— 060coOneHHas CrieUaTu3upOBaHHAs MTPOU3BOACTBEHHO-XO3SHUCTBEHHAs €IMHUIIA,
CO3JlaHHasl JUId MPOM3BOJCTBA NMPOJAYKLMHU, BBIIOJHEHUs PAa0OT, NMPEIOCTABICHUs YCIYr B LIENAX
YZIOBJIETBOPEHUS OOIIECTBEHHBIX NOTPEOHOCTEHN U MOJTyueHUs: IPUOBLIN.

Ipu6bLIb — KOHEUHBIN 10XO0/ NPEANPUATHS OT peaau3aliy ero npoaykiuu (padot, yciyr) u ot
JPYrUX BUAOB IIPOM3BOJCTBEHHONM M KOMMEPUYECKOM NEATEIbHOCTH. Pa3HHIa MeXy BBIDYYKOH OT
peanu3anuy npoAykuuu (0e3 Hajora Ha J00aBJICHHYIO CTOMMOCTb M aKIU30B) U 3aTpaTaMu Ha
IIPOU3BOJICTBO U PEATU3ALMIO IPOYKIUN.

IIpuHUMN HEeNpPepBIBHOCTH — IPUHLUI PALIMOHAJIBHON OPraHU3alMK NIPOLIECCOB, ONPENEIAEMbIN
OTHOIIEHHEM pabouero BpeMEHH K OOILIeH MpOJOIDKUTENBHOCTH MpOoIecca, JTHKBUAALUS JTHOO
YMEHBILIEHUE TEPEPHIBOB B MPOU3BOICTBE JAHHOIO KOHKpeTHOro m3nenus. K nx uuciy otHocATcs
IIEPEPBIBBI MEXKOIIEPALMOHHBIE, BHYTPU OIEPALMOHHBIEC U MEXITYCMEHHBIE.

IIpuHuun  nmapa/uleIBHOCTH  —  IPUHLUII  PAlMOHAIBHOW  OpPraHM3allMd  IIPOLIECCOB,
XapaKTEepU3YIOIUN CTENEHb COBMELICHUS ONEpalMii BO BpeMEHH. Buipl couetaHus onepanui:
MIOCJIEIOBATEIbHOE, MTApaJUIEIIBHOE U NapaAJIJIEIbHO-TIOCIIEI0BATEIBHOE.

I[IpuHUMN NPONOPUMOHATBHOCTH — TPUHIMI, BBINOJIHEHHE KOTOPOTro OOECIeYMBAaeT pPaBHYIO
HPOMYCKHYIO CIIOCOOHOCTh pa3HbIX pabodyuMx MecT OJHOro IHpolecca, MHPONOPLHUOHATIBLHOE
oOecnieueHre pabounx MecT nHpopMaluen, MaTepualbHBIMU PECYpCaMU, KaJpaMu U T. 1.
IIppHuMnD  NPAMOTOYHOCTM  —  TNPUHLUUI  PAlMOHAJIBHOM  OpraHM3alUMd  IPOLECCOB,
XapaKTEepU3YIOIINI ONTUMAIbHOCTD ITYTH MPOXO0XKIEHUS IpeaMeTa Tpyaa, UHpopMalyy U T. 1.
IIppHUMI PHTMHMYHOCTM — BBIIYCK B paBHBIE INPOMEXKYTKM BPEMEHM OJUHAKOBBIX WIN
BO3pACTAIOIINX KOJIMYECTB MPOAYKIMM M COOTBETCTBEHHO IIOBTOPEHHUE 4YEPE3 ITU NPOMEKYTKH
BPEMEHU ITPOU3BOJACTBEHHOIO IIPOLIECCA HA BCEX €r0 CTaAUAX U OllepallUsX.

IIpunsatue pewmennii. Ilponecc BbiOOpa anbrepHaTHBBL. Clenys CHEUAIBHOMY allrOPUTMY,
MOYKHO HOBBICUTb 3(PPEKTUBHOCTb MIPUHATHUS PEIICHUH.

IIpuopurer (ycTaHaBIuBaTh NpUOpPUTEThI). CTENEHb BAXKHOCTH OJIHUX JIEUCTBUN B CPAaBHEHUU C
npyrumu. IlpaBuwiibHOE YCTaHOBJIEHHWE MPHUOPUTETOB - OJHO M3 IJVIABHBIX yMEHHUH m1000ro
MeHeKepa. B craThe K IaHHOMY TEpMUHY Ipeasiaraercs Mojieib, 00Jierdaroniasi yCTaHOBIEHUE
npuopuTeToB. B 3TOM Mozenu BbIOOp Mporpammbl IEHCTBHHA OCYHIECTBISETCS C MPUMEHEHHEM
JIBYX KpUTEPUEB.

IIpoBenenne usmenenuii. [IpeononeHue CONPOTUBIIEHUS OTAEIBHBIX JIMI M TPYII B IIpoLiecce
MPOBEJCHUS KaKUX-JIMOO HOBOBBEICHUN HA MPEAIPUATHH.

IIporpamma kadecTBa — JOKYMEHT, pErJIAMEHTHPYIOIIMHA KOHKpETHblE Mephl B 001acTu
o0ecrieyeHrs KayecTBa MPOAYKIUHU, PACHpPEeICHHe PECYpPCOB M IMOCIEA0BATEIbHOCTh AEHCTBUIA,
OTHOCSIIUXCS K KOHKPETHOU MPOAYKIIMH.

IIpoxo/ KU TEIBLHOCTH POU3BOACTBEHHOI0 [IMKJIa — BPEMS OT Havajla NEepBOM MPONU3BOJICTBEHHOU
OIEpALMH 10 OKOHYAHMUS ITOCIEAHEN.

IIponykroBasi opraHu3anMoHHass CcTPpykTypa. OpraHu3anuoHHas CTPYKTypa HPEANpHITHS, B
KOTOPOM BBIJIEIEHbl JOCTATOYHO ABTOHOMHBIE IOApA3JEICHUS], PYKOBOAUTEIN KOTOPBIX HECYT
MOJIHYIO OTBETCTBEHHOCTD 3a pa3paboTKy, MPOU3BOJICTBO U MPOJBUKEHNE KOHKPETHOTO MPOIYKTA.
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IIpoekT — 3ampiceT KaKOTO-TO MEPONPHUATUS (COOBITHS), ONMHMCAHWE 3aMbIciia W IUIaH €ro
peanu3anuy.

IIpoexTHasi rpynna. BpemeHnHoe opraHu3anmoHHOE 00pa3oBaHUE JIOACH C PYKOBOAUTEIEM BO
rJIaBe, UMEIOIIEE LENbI0 JOCTHKEHHE OOBIYHO OJHOW Ba)kKHOMW 1enH. BkitodaeT B ce0st Habop Bcex
HEOOXOIUMBIX CIEIUAIMCTOB JI1 BBIOJHEHUS 3a/JlaHHsl B 3alslaHupOBaHHbIE Ccpoku. [Ipumep
(dopMHpOBaHUS MPOEKTHOW TPYIMIbI CTPATETHYECKOrO IUIAHMPOBAHUS MPUBEICH K JTaHHOMY
TEPMUHY.

IIpoexTHast MOLIIHOCTH — IIPOM3BOJCTBEHHBIE MOLTHOCTH NPEANPUATHUS (Li€Xa, yUacTKa), KOTOpbIE
BBEJICHBI B JICHICTBHE, HO HE OCBOCHBI.

IIpoexTHast OpraHM3anMOHHAsA CTPYKTYPa — OpraHu3anusi, B KOTOPOM JJis peleHUs] B KOPOTKHE
CPOKM KOHKPETHOW 3aJauM CO3JAeTCs BPEMEHHas IpyIla CHEUAINCTOB, MOCIE pEeUIeHUs 3aa4u
rpymnmna pacnyckaercsa. [IpuMep MaTpu4HONM CTPYKTYphl — HAIIOKEHUE IPOEKTHOM CTPYKTYphI Ha
(GYHKIIMOHATIBHYIO WA IMBU3MOHAIBHYIO, OCHOBHBIE NTPOOIEMbl MATPUUHOMN CTPYKTYphI CBSI3aHBI C
HapylIeHUEM IPUHLINIIA €AMHOHAYAIIHS.

IIpoeKTHO-KOHCTPYKTOPCKasi MOATOTOBKA INMPOM3BOJACTBA — COBOKYIHOCTh B3aMMOCBSI3aHHBIX
IIPOLIECCOB MO CO3JaHUI0 HOBBIX MJIM COBEPILEHCTBOBAHHUIO BBIYCKAEMbBIX KOHCTPYKIMM M3JEIUi
COTJIaCHO TpeOOBaHUSAM 3aKa34rKa (IOTpeOuTENs).

IIpou3BoANTEJBLHOCTh TPyAa — TOKazarednb J(PQPEKTUBHOCTH TPYAa, ONpPEIeNseMbId Kak
OTHOIIEHHE PE3yNbTAaTOB TpyAa (IIPOM3BOJCTBA) K 3aTpaTaM KHBOro Tpyna. O0beM MpoayKUUU
(pabot, ycuyr), TPOW3BEICHHOW B EIUHUILY paboyero BpEeMEHHW, WIH KOJIWYECTBO padoyero
BPEMEHH, 3aTPAYEHHOr0 Ha U3rOTOBJICHNUE €UHULIBI IPOAYKIINH.

IIpou3BoACTBEeHHAs] MOIIHOCTHL — MAaKCHUMalbHO BO3MOXKHBIM T'OJOBOM OOBEM BEITYCKa
OPOAYKIIMM, BBIMONHEHUS pPA0OT M OKa3aHWS YCIYI YCTAaHOBIEHHOM HOMEHKIATYpbl U
aCCOPTUMEHTA IIPU HauboJiee MOTHOM HUCIOJIb30BAaHUN HIKOHOMUYECKUX PECYPCOB MPEANIPUATHS.
IIpou3BoacTBeHHAasi MPOrpaMMa — pa3BepHYTHIN U MOAPOOHBII MJIaH MPOU3BOACTBA U pPeaTn3aluu
NPOAYKINH, OTPAKAIONINNA 00hEM, HOMEHKIIATYPY, aCCOPTUMEHT U Ka4eCTBO MPOIYKIIHH.
IIpousBoacrBennass cucrema (IIC) — Oonbinas HCKycCTBEHHas OTKpPbITas pa3BUBAIOIIASACS
COLIMAJIbHO-OKOHOMMYECKAasi CUCTeMa, LEJIbl0 KOTOpPOHM SIBJISETCS  YIOBJIETBOPEHHE uepe3
pe3yibTaThl CBOEH JMEATENIbHOCTH AaKTyaJbHBIX IMOTpEOHOCTEH OOIlIecTBa WM IIENEBBIX TPYII
norpedurenei.

IIpounsBoacTBeHHasi CTPYKTypa — COBOKYIIHOCTb CBSI3€M IPOM3BOJCTBEHHBIX IOpa3IeICHUN
(11eX0B, y4acCTKOB, OOCITYXUBAIOIUX XO3SIMCTB U CIy*k0), MPSAMO WM KOCBEHHO yYacTBYIOIIMUX B
IIPOU3BOJICTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOe 00beIMHEHUe— KOMOWHAT, €MHBIN CTICIIMAIM3UPOBAHHBINA TPOU3BOJACTBEHHO-
XO3SIMCTBEHHBII KOMIUIEKC, B COCTaB KOTOpPOro BXoAAT (abpuku, 3aBOAbI, HAay4HO-
HCCJIEIOBATENIbCKHUE, KOHCTPYKTOPCKUE, TEXHOJIOTHUYECKHE U JIp. OpraHU3alliH, UMEIOIINEe MEeXIy
co0Ol TPOM3BOJCTBEHHBbIE CBSA3M W IIEHTPAJIM30BAHHOE BCIIOMOTaTEIbHOE U OOCIy>KUBAloOIIee
IIPOU3BOJICTBO.

IIpou3BoACTBEHHBII MeHeIKMEHT — HayKa U MpakTHKa 3((EKTUBHOIO YIPABJICHUS MPOLIecCaMU
peoOpa3oBaHus UCXOAHBIX PECYPCOB BCEX BUOB B FOTOBBIE TOBAPHBIE MPOIYKTHI U YCIYTH.
IIpou3BoACTBEHHBII NMpoLece — COBOKYITHOCTD JACHCTBUI JII0/Iel U opynuil Tpyaa, He0OXOAUMBIX
Ha JAHHOM IPEIIPUSITUU ISl U3TOTOBJICHUS MTPOIYKIINH, MPOIIECC MPEBPAILIEHUS HCXOJHOTO ChIPbs
¥ MaTepUajoB B TOTOBBINA MPOAYKT, TOAHBIN K MOTPEOICHUIO WK AajbHeHIel o0paboTke.
IIpou3BoaCTBeHHBIH LMKJI — HWHTEPBAJ KaJEHJApPHOTO BpEMEHU OT Hayaja [0 OKOHYaHUs
MPOM3BOJICTBEHHOTO MPOLIECCAa U3TOTOBICHUS MPOAYKIIMH, BHITTIOTHEHUS paObOT U OKa3aHUsI YCIYT.
IIpou3BoacTBO — 071HAa U3 PYHKIHMI MEHEPKMEHTa; CUCTEMa OpraHu3alluy Mpolecca U3rOTOBICHUS
TOBapa U OKa3aHMs YCIYT B COOTBETCTBUU C MOTPEOUTEIBCKUM CIIPOCOM.

[IpombllIeHHOe NPOM3BOACTBO — CJIOXHBIA MpoOLIECC MPEBPALICHUS ChIPbs, MaTepUaloB
noiny($aOpuKaToB W JPYrHX TMpPeIMETOB TpyJda B TOTOBYIO MPOAYKIHIO, YIOBIETBOPSIOIIYIO
MOTPEOHOCTSM PHIHKA.

IIpoMBbIITIEHHBI KOMILIEKC — COBOKYITHOCTH OIPENEIECHHBIX TIPYII OTpaciei, sl KOTOPbIX
XapaKTepHbl BBITYCK CXOXeH (pOJCTBEHHOH) MNPOMYKIUMU WIM BBINOIHEHHE pPadoT (yciyr).
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Hampumep, B TomnuBHO-3HepreTudeckuii komruieke (TOK) BXxomsaT yroibHas, claaHIEBas,
He(TsHAsA, Ta30Basi OTPACIH, a TAKKE AIIEKTPOIHEpPreTukKa; ocHoBHasA 3amaya TOK — obecrneuenue
HApOJHOI0 X035HCTBa, a TaKkKe ObITa TOILTUBOM U SHEPTHUEH.

IIpouecc ynpaBjeHUsl — YacThb YIPABICHUYECKOW AEATEIBHOCTH, BKJIIOUAIONIas (OPMHUpPOBAHHE
CUCTEeMbl KOMMYHHUKAIMM, pa3paboTKy M pealu3alyio YIOPaBIEHUYECKUX pPEIIeHUH, Co3/laHue
CHCTEeMBbI HH(POPMALIMOHHOTO 00eCIeueHHs YIPaBICHUS.

IIpouneccHblii MOAXO0A — YNpaBJIEHYECKass KOHLENLMS, COIJJaCHO KOTOPOW YIIPaBIEHHUE €CTh
HETpepbIBHAs CEpHsl B3aWMOCBS3aHHBIX JEHCTBUH WM (YHKUMH yrpaBieHus. Meroponorus
MPOLIECCHOTO 0/IX0/1a UMeeT OoJiee MIMPOKOe MPUMEHEHHUE (€CTTH He YHHUBEPCAIbHOER).
IIpoueccHbIii MOAX0 K MeHEeI:KMEHTY — IOIX0J], PACCMATPUBAIOIIUN (PYHKIIUHN YIIPaBICHUS KaK
B3aMMOCBS3aHHbBIE, [TPOLIECC YIPABIEHUS KaK OOIIyI0 cyMMy BceX (YHKIIUI, CEpUI0 HEMPEPBHIBHBIX
B3aMMOCBSI3aHHBIX JEHCTBUM.

IIpsimble CBSI3M — TPEUMMYLIECTBEHHO YIPABISAIOIIME BO3JCHCTBUS, BBIpAXAOIIUECId B
LIEJICHAIIPaBIICHHOM, OPraHU3YIOIIEM U  PETYJIUpPYIOUIEM BIMSHUM OJHUX JIIOJAEH WU
rOCy/IapCTBEHHBIX M OOIIECTBEHHBIX HHCTUTYTOB Ha CO3HAHUE, TOBEACHUE U JICITEIbHOCTD JPYTHUX.
Pa3nesenue Tpyaa. BceoOmmii 3ak0oH (MPOSIBIISIET CBOE JACHCTBHE HE TOJIBKO B TIPOM3BOACTBE, HO U
B JKUBOW MPUPOJE), COrNIACHO KOTOPOMY MPUMEHEHHUE pa3fesieHus] TpyJa IMO3BOJSET MOBBICUTH
3 PEKTUBHOCTH MMPOU3BOCTBA (TOBAPOB, YCIYT, SHEPTHH U JIp. ).

pasziesieHus TpyAa Mo3BOJISIET MOBBICUTH 3G (HEKTUBHOCTH BapOB, YCIYT, SHEPTUU U JIp.).

Pacxoapl Oyaylmmx mepuoioB — pacxo/ibl, IPOU3BEACHHBIE B OTUETHOM MEPUOJIE, HO MOJUIEXkKAIINE
MOTAIICHUIO B CIEAYIONIUX MEPHOax MyTeM OTHECEHHUs Ha U3JEP KKHU MPOU3BOJICTBA (0OpalieHus)
WIH IpYTUe CTaThH 3aTpaT B TEUEHUE CPOKA, K KOTOPOMY OHU OTHOCSITCSL.

PeasbHasi 3apadoTHas mjaTa — KOJIMYECTBO TOBAapOB M YCIYT, KOTOPHIE MOXHO MPUOOpECTH 3a
HOMHHAJIGHYIO 3apa0oTHy0 Tuiaty. OTpaxaeT IOKyNaTeIbHYI CIIOCOOHOCTh HOMHHAILHOU
3apabOTHO TIaTHI.

PeajibHble MHBECTHIIMH — BJIOXKEHHE CPEJICTB B OCHOBHOM KamuTald U MPUPOCT MaTepUaibHO-
IIPOU3BOJICTBEHHBIX 3aI1aCOB.

Pe3zepBHoe oOopynoBanme. OOopyJoBaHWE, HaXOASAIIeeCss B HEOOXOIUMOM IO YCIOBHUSM
IIPOM3BOJICTBA TEXHOJOTMYECKOM pe3epBe. B pesepBe HaxoOuTCs TOJIBKO HCIPAaBHOE U
MOATOTOBJICHHOE K paboTe 000pyI0BaHHE.

PeMHKMHMPUHI — TIpoIlecC O3J0POBJIECHUS OpPraHM3alUMU C TNPUMEHEHHEM HOBBIX, OoJee
3¢ (EKTUBHBIX METOJIOB WHXUHUPUHTA. PEMHXUHUPUHT — (yHIaMEHTAJIIbHOE MEPEOCMBICIIEHUE U
panuKaibHOE MEPEenpOeKTHUPOBAHWE OW3HEC-TIPOLECCOB Ul  JIOCTHXKEHMS  CYIIECTBEHHBIX
yIy4lIEHUH TaKUX MOKa3aTeNel, Kak 3aTpaThl, KaUYeCTBO, YPOBEHb, 00CITYKUBAHHUS, OIEPATUBHOCTb.
Pexnama — Bo3zgelicTBue Ha TOTpPEOUTENs IyTeM pPACHpOCTpaHEHHMs HWHPOpMalUUd O
NOTPEOUTENBCKUX CBOMCTBaX TOBApOB C 1II€NIbI0 CO3JaHMsl crpoca Ha Hux. HemnnuHoe
npejcTaBiIeHre ToBapa Win yciayru (Harnpumep, B CMU) 0T uMeHH N3BECTHOTO CIIOHCOPA.
PenTabenbHOCTH M3eJMs — COOTHOILLIEHUE MPUOBUIH U U3JEPKEK TPOU3BOJICTBA MPOAYKIIHH.
PenTale1bHOCTh TPOM3BOJACTBA — OTHOIIEHHE COBOKYIHOM NPUOBUIM K CPEIHEro/10BOH
CTOMMOCTH OCHOBHBIX (DOHJIOB U OOOPOTHBIX CPEACTB MPEANPUSITHUS.

PecypcHasi KOHUeNnuusi CTpaTern4eckoro ympasjiaeHus. OCHOBaHa Ha CHUCTEME B3IJIS0B Ha
yIpaBieHHe, COTJacHO KOTOpPOH pa3paboTKa JTOJITOBPEMEHHOW MpOorpaMMbl JeHCTBUI QUpMBbI Ha
pPBIHKE HaUMHAETCs HEe C M3YYEHUS PBIHKA, & C aHaJIM3a BHYTPEHHEro MoTeHIuana Gupmsl (OLIEHKH
pPECYpPCOB U KOMIIETEHIMI (PUPMBI), ¢ Y4ETOM KOTOPOIro YyXe 3aTeM MoJ0uparoTcs Haubosee
ONTUMAaJIbHBIE PHIHOYHBIE BO3MOXKHOCTH [T (DUPMBI.

PpiHOYHAasi meHa — croMMOCTh ToBapa (pa®oThl, YCIYr), CIOKMBIIASCA TOJ BIHSHUEM
COOTHOLLIEHUS CIPOCa U MPEJIOKEHHS Ha PBIHKE.

CamomenenxkmMenT. OTHOCUTENIPHO HEJABHO BBIJICIMBIIUNACA CAMOCTOSITEIBHBIM pa3/iel] TEOpUU
yIpaBJICHUS; YIpaBlI€HUECKass JAEATeNbHOCTh, OOecreyuBarolas MoBbIIIeHHEe 3()PEeKTUBHOCTH
yIpaBIeHUs COO0M U CBOMMU JACHCTBUSMH.
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CneabHasi omiiaTa Tpyaa — opma omnarel Tpynaa, MpyU KOTOPOM 3apaboTHAs Tuiata pabOTHUKAM
HAUYUCIIACTCS M0 3apaHee YCTAHOBJICHHBIM PACICHKaM 3a KXyl €AMHUIY BBITOJHEHHON paboThI
WJIN U3TOTOBJICHHOM MTPOAYKIUH.

CebecTOMMOCTh NMPOAYKUMHM — BBIPQKEHHBIC B JICHEXKHOW (OpME MHIMBUAYAIbHBIC H3AEPKKU
HPENPUATHS HA IPOU3BOJCTBO U PEATU3ALMIO TPOAYKLIUH.

Ceprudukar - JOKYMEHT, YIOCTOBEPSIONIMNA KaueCTBO TOBapa MU BbIJABA€MbIH KOMIIETEHTHBIMU
OpraHaMH Ha OCHOBE HKCIIEPTHU3bl TOBApaA.

CepTudukaTt cOOTBETCTBUS — JJIOKYMEHT, OATBEP)KIAIOIINNA COOTBETCTBHE CEPTH(PHUIINPOBAHHON
IOPOAYKIHMH, IIpolecca WIM YCIYyrM KOHKPETHOMY CTaHJAapTy WM JPYroMy HOPMAaTHBHOMY
JIOKYMEHTY.

Ceprudnkanusi NpoaAyKUUH — JEATEIbHOCTh IO MOATBEPXKICHHMIO COOTBETCTBHUS IMPOAYKLIUHU
OIIpE/ECICHHBIM CTaHAapTaM U TEXHUYECKUM YCIIOBUSM M BblAaua JJOKYMEHTOB, MOATBEPKIAOIINX
3TO COOTBETCTBHE.

CereBoe mianupoBaHue — ¢opma TpadUUecKOro OTPaKEHHUS cojAepkaHus pador U
IPOI0JDKUTEIBHOCTH BBINOJIHEHHSI CTPATErNYECKUX IJIAHOB U JOJITOCPOYHBIX ITPOEKTOB.

CuHTe3— TBOpYECKUI MPOLIECC CO3UAAHUS LIETIOTO U3 COCTABHBIX 3JIEMEHTOB.

Cucrema — 1) nesnoe, co31aHHOE U3 YacTEH U JIEMEHTOB JUIs 1ieJIeHANPaBIEHHON J1eATeIbHOCTH U
o0nasarolee HOBBIMUA CBOMCTBAMH, OTCYTCTBYIOIIMMU Y 3JIEMEHTOB M YacTel ero o0pasyroumx; 2)
00BEKTHBHAS YaCTh MUPO3JIaHMs, BKIIOYAIOLIAsl CXOXKHE U COBMECTUMBIE 3JIEMEHTBI, 00pa3yromiye
0co0oe 11e510€, KOTOPO€E B3aUMO/IEUCTBYET C BHELIHEHN Cpe1oi.

CucremMa B3IVISIIOB HAa MEHeIKMEHT, napaaurma ympasieHus. KoHuenmus, pazpaOaTbiBaeMast
TEOPETUKaMU MEHEPKMEHTa, KOTOPO PyKOBOJCTBYIOTCSI Ha IIPAKTHKE BHICIINE YIPABIAIOLIUE IIPU
HOCTPOCHUU CHCTEMBI YIIPABIICHUS MPEIIPUITHEM.

Cucrema KkadecTBa — B MEXIYHApOJHOM CHUCTEME CTaHAAPTOB KauyecTBAa COBOKYIHOCTh
OpPraHU3alMOHHOW CTPYKTYphl, paclpeseieHnuss OTBETCTBEHHOCTH, IIPOLIECCOB, MPOLEAYp U
pecypcoB, obecrieunBarolias OCyIIEeCTBIEHUE O0IIEro pyKoBOJACTBA KayecTBOM. B oTeuecTBeHHOI
NPaKTUKE IPUMEHSIETCS TEPMUH «CHCTEMa YIPABJICHUS KaYeCTBOM).

Cucrema ynpapjieHMsI TPOHU3BOACTBOM - COBOKYIHOCTb B3aWMOCBSI3AHHBIX CTPYKTYPHBIX
AJIEMEHTOB, O0ECMEYMBAIOUIMX NpPU HUX CKOOPJAMHUPOBAHHOM B3aUMOAECWUCTBUU pPEATU3ALUIO
IIPOU3BOJICTBEHHBIMU MOJIPa3ACICHUSIMU IOCTABICHHBIX LIETEH.

Cucrema ynpasiaenusi. [loncucrema Oonee kpymnHoro oOpa3oBaHusi (0Opa3oBaHHOTO LEJOTO -
CUCTEMBI), oOOecreyuBarolas JOCTH)KEHHE OCO3HAHHBIX WJIM HEOCO3HAHHBIX ILeJiel 3TOoro
oOpazoBanHoro menoro. Cucrema  ymnpaBieHUs  HOpPEANpPUSITHEM  BKJIOYaeT B ceOs:
OpPraHM3alMIOHHYIO CTPYKTYpy, JIOJEH, KOTOpble 3aHUMAIOTCA PYKOBOISAIIMMU (DYHKUIMSIMH,
METO/bI YIPaBJICHUs, KOTOPbIE ATH JIOANU NPUMEHSIOT U ApYyrue NepeMeHHble OpraHn3anuu (01Ha
U3 HUX - KOPIIOPAaTUBHAS KYJbTYpa), OT KOTOPBIX 3aBUCUT JABM)KEHHUE OpTaHU3AIMH K €€ LIETIsIM.
Cucrema. Cocrosniee W3 B3aMMO3aBHUCHMBIX 4YacTel, KaXJass M3 KOTOPHIX IPUBHOCUT 4YTO-TO
KOHKPETHOE B YHHUKaJbHbIE XapaKTEpUCTHUKU Lenoro. B To ke Bpems yro0as 4acTb CHUCTEMBI
UCTIBITHIBAET Ha ce0e BIUSHUE LIEI0T0.

CucremHublii moaxoa. OOIMEMETO0IOTHYECKUN TTOAXO0, KOHIEMIINS, COTJIACHO KOTOPOW Jto0ast
OpraHu3als pacCCMaTPUBAETCS KaK CHCTEMa B3aUMOCBSA3aHHBIX 3JIEMEHTOB, BBITOJIHSAIONIAS KAKO0-
1100 QYHKIMIO U B3aUMOJIEHCTBYIOIIAsA C BHEIIHEH cpeloil.

Cutyaumonnblii anaam3. [Iporecc conocraBieHus noreHnuana cyobekra (Gpupmsl, TMYHOCTH U
Ip.) C XapaKkTepUCTUKaMH BHEUIHEH cpelnbl, B KOTOPOW OJTOT CYOBEKT (YHKIUOHUPYET.
Metononoruss CUTYallMOHHOTO aHalu3a - CUTYallMOHHBIH TMOAXOJA, OAUH M3 Haubosee
pacrnpoCTpaHEHHBIX MHCTPYMEHTOB, MPUMEHSEMBIX JUISl BBIIIOJIHEHUS CUTYallMOHHOI'O aHaiu3a, -
SWOT-ananus.

CuryanuoHHbIH moaX0a B Teopusix JuiaepcrBa. CormacHo 3Toro moaxozaa, d(dexTuBHOE
JUJIEPCTBO MpearnojaraeT HEoOXOIUMOCTh YdeTa CUTyallud - TpeOyeTcss pa3HOe MOBEICHHE
PYKOBOAMTENS MO OTHOLIEHHIO K CBOMM IOJYMHEHHBIM B 3aBHCHUMOCTH OT cUTyaluu. dakTtopbl
CUTYallUU - 3pEJIOCTh KOJUIEKTHBA, KOJMYECTBO BPEMEHU NIl COBEPILEHUS JAEUCTBUN IO PELIEHUIO
npoOJIeMbl | Jp.).
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Curyanuonnbiii moaxon. Konuennus ynpasiieHus, yTBEpKAAIOIIAsA, YTO ONTUMAIBHOE PEIICHUE
€cTb oJ100p (haKTOPOB BHYTPH OpraHU3aIMU, COOTBETCTBYIOIIMX CUTYallMU B OKPYKAIOIIEH cpejie.
CMmera 3arpar — CBOAHBIM IUIAH BCEX pPAacXOJOB IPEANPUATUS HA MPEICTOAIIUN IMEPUOL
IIPOU3BOJICTBEHHO-X035IICTBEHHOM E€ATEIbHOCTU B TEKYILLEM TOAY.

Copnep:xkareibHble TeopuMm MoTuBanmMu. [lcuxosnormdyeckue  Mojenu,  OOBSICHSIOIIUE
YeJI0BEYECKOEe TOBEJCHHUE C TOYKHM 3peHus ero morpedHocteil. OgHa U3 Hambojee M3BECTHBIX -
uepapxus norpedbnocreir Aopaxama Macioy.

CoumokyabTypHble (pakTopbl. /[y Ou3Heca 3TO mapaMeTpbl BHEIIHEH Cpe/bl, OMUCHIBAIOIINE, B
IEPBYIO OYepe/ib, OTHOLICHNE PA3IMUHBIX CJIOEB OOIIECTBA HA IaHHBI MOMEHT BPEMEHHU K TOBApOM
U yciayram, NPOU3BOJMMBIM Ha DPBIHKE Pa3IMYHBIMH (UpMaMu B cdepe AeATEIbHOCTH 3TOTrO
OusHeca.

Cneuuanu3zanms — mpenacTaBisieT co0oil ¢GopMy oOIIECTBEHHOTO pasfesieHusl TpyAa, KOTopas,
pa3BUBasCh, 00yCIaBIMBAET BbIIEICHUE U 000CO0IeHNE OTpaciieil, peIpusTH, IEX0B, y4aCTKOB,
JMHUAN ¥ OTJENBHBIX pab04nX MECT.

HanpaBieHu10 MOArOTOBKMb — BUJ JEATEIBHOCTH B Ipefenax Mnpodeccuu, KOTOPbIH HMeeT
cnenuduyeckre 0COOEHHOCTH B TPeOyeT OT paOOTHUKOB JOTIOJHUTEIBHBIX CHICIIMATBHBIX 3HAHUH 1
HaBBIKOB.

Cnuco4yHasi YMCJICHHOCTh Pa0OTHMKOB — YHUCJIEHHOCTb PAa0OTHUKOB CIIMCOYHOTO COCTaBa Ha
OIIpENIeIEHHYIO JIaTy C yUYeTOM IPUHATHIX U BHIOBIBIIMX 32 3TOT JI€Hb PAOOTHHUKOB.

Cnocod nocTHiKeHUs] KaKOi-1u00 LeJId, pelieHrs KOHKPETHOM 3a/ayu; WU K€ COBOKYIHOCTh
IIPUEMOB OCBOEHUS JEHCTBUTEIBHOCTH.

CnocodHocTu. IHauBHIyanbHble Ka4ecTBa JIMYHOCTH, KOTOPbIE ONPENEINIAIOT CKOPOCTh U IIYOUHY
YCBOCHHS YEJIOBEKOM 3HAaHUN, YMEHUN U HaBBIKOB, a TAKXE YCIEHUIHOCTb UX INPUMEHEHMS Ha
IIPAKTHUKE JJIs1 BBIMOJIHEHUS! pAa3JIMYHbIX BUJIOB JI€ATEIbHOCTH.

Cnpoc — KOJIMYECTBO TOBAPOB, KOTOPOE MOTPEOUTENM TOTOBbI M B COCTOSIHUU INPHOOpPECTH IO
PBIHOYHBIM II€HaM B TEUEHHE OIPEJIETIEHHOI0 IIEPHO0/1a BPEMEHH.

Cpena kocBeHHOro Bo3/AeiicTBUsl. DaKTOPHI, OKa3bIBaIOIINE KOCBEHHOE (HE MPSIMOE) BO3/IeiicTBUE
Ha QupMy. [IpuHATO B KauecTBe 3JIEMEHTOB ATOW Cpeibl paccMaTpUBATh MOJUTUKY, YKOHOMHUKY,
TEXHOJIOTHUIO, reorpaduio u T.11.

Cpena npsimoro BozaeiictBusi. PakTOpbl, KOTOPbIE HEMOCPEACTBEHHO BIMSIIOT Ha JIEATEIbHOCTh
(GUPMBI U caMH MCIBITHIBAIOT NMPsIMOE BO3AEUCTBUE CO CTOPOHBI camoi ¢upMbl. OOBIYHO croza
BKJIIOYAIOT KOHKYPEHTOB, MOTpeOUTENEN, MOCTABIIMKOB U JIp.

CpenHecnuco4Hasi YHMCICHHOCTh PAa0OTHHKOB — UHCICHHOCTh IEPCOHANA TNPEAIPUATHS,
ornpezenseMasl MyTeM CyMMHUPOBAHUS YMCICHHOCTH PaOOTHHUKOB CIIMCOYHOI'O COCTaBa 3a KaXKIbIN
KaJIeHJapHbIi Tepuo/] (BKIOYas Mpa3IHUYHbIE M BBIXOJHBIE IHU) U JICJIEHUS MOJyYeHHOH CyMMBbI
Ha YKCJIO0 KaJICHJAAapHBIX THEH epuoaa.

CraBka peduHaHCHMpPOBaHUsSI — y4eTHas craBka lleHTpanbHoro Ganka P® 3a ucnosnb3oBaHue
KPEAUTHBIX PECYPCOB.

Cranpapr — HOPMAaTHBHO-TEXHUYECKUH [OKYMEHT, YCTaHaBIMBAIOIIMI HOPMBI, IpaBWiIa U
TpeOoBaHUs K pa3pabOTKe, N3TOTOBICHUIO M dKCIUTyaTaluu npoaykuuu. Obpaszen A CpaBHEHHUS,
HEOOXO/JUMBIA 3JIEMEHT JII00OH CHUCTeMbl YIpaBJICHHUs, OOECHEUMBAIONIMKA TOYKY OTCUeTa IJis
MPUHSTHS PEIIEHNH 0 HEOOXOIMMOCTH KOPPEKTUPYIOIINX BO3ACHCTBUIA Ha YIIPABISIEMYIO CUCTEMY.
CTHuMYJI — TO, YTO BO3/ICHCTBYET Ha OPTraHbl YYBCTB YEJIOBEKA M CIIOCOOHBIN BBI3BAaTh B HEM KaKyIO-
00 PeaKIHIo.

Crparernyeckue ¢axrTopsl ycnexa. Peub HeT 0 HAKOIJICHHBIX YMEHHUSAX (DUPMBI, BaKHBIX JJIS
JAHHOTO pbIHKA M TO3BOJSIONMX €l mo0exaaTh CBOMX KOHKYpeHTOB. OJUH U3 TakKux
CTpaTeruueckux (pakTopoB - yPOBEHb YIPABIECHUECKOM MOATOTOBKH €€ MEHEPKMEHTA.
Crparernyeckuii ajgbsiHc. CoBMecTHast paboTa HECKOJIBKUX (UPM JIJIs T0OEIbl Ha PHIHKE MPOTHB
JPYTrUX KOHKYPEHTOB, OOBIYHO BBITOJIHA BCEM y4YacTHUKaM 3a cueT d¢¢ekra cuHepruu. [Ipocrteie
dbopMbl - cOBMeCTHble akuuu, oOMeH wuHpopmanueir. [Ipumep - QupMmbl, 3aHHMaroLIUECT
IIPEIOCTABIEHUEM YCIyTr IHTEpHET U TpoJaXkel KOMIIBIOTEPOB.
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Crparerudyeckoe BuaeHue. COBPEMEHHBI HWHCTPYMEHT MEHEKMEHTA, MPUMEHSIEMBbIN IS
00JIer4eHus COCTABICHHSI TOITOCPOUYHON MPOTpaMMBbI IEHCTBHIA (HUPMBI, JKeI1aeMoe PeCTaBICHNUE
o ¢upme, ee chepe neATETLHOCTH U BIMSHUS Ha PIHKE B Onvkaimme 5 - 15 ner.

Crparernyeckoe mnjaHupoBanue. [Ipormecc pa3paboTku gonarocpouHoi crpareruu. M xots
BapHAHTOB aJNTOPUTMA Pa3padOTKH CTPATETMH CTOJIBKO K€, CKOJbKO CIEIUATMCTOB, PEIIMBIINX
OITyOJIMKOBAaTh CBOM TBOPEHUS 10 CTPATETNYECKOMY YIPABICHUIO, B KaXKJIOM U3 HUX BCEI/la MOKHO
HalTH Takue BaKHbIC DJIEMEHTHI, KaK OlLIEHKa MOTeHIMajda (UPMbI W aHANU3 BHEIIHEH CpPEeIbl.
Oco0OeHHO T0JIE3HBIM B IIPOLIECCE CTPATETMUYECKOrO IIJIAHUPOBAHUS SIBJISAETCS IIPUBIICUEHHE
BHEIIIHEr0 KOHCYJIbTAHTa, O YEM MOKHO Y3HAaTh, KIIMKHYB 10 TEPMUHY.

Crparernyeckoe ynpapjieHHe — IIEJICHAIPABICHHbIC JCHCTBUS MO O0ECIEUYEHUIO0 CTAOMIHLHOTO
3KOHOMHUYECKOIO POCTA MPEAIPUITHS.

Crpareruss pynkuuonaabHas. Ctparerus OIZHOTO U3 CTPYKTYPHBIX IOApa3AeieHHU (QHUPMBI,
KoTopasi obecrieunBaeT (hakTHUECKyro peann3anuio obmieil ctpareruu ¢pupmbl. COOTBETCTBEHHO
MOKHO BBIICIUTh CTPATETUI0 MapKETHHIa, CTpaTeruio IpousBojacTBa, crpareruto HUOKP,
CTpaTEeryio Mo OTHOIICHUIO K COOCTBEHHBIM KaJ[paM U CTpaTEruio (PMHAHCOB.

Crparerusi. OOmmi I1UilaH JOCTWXKEHUS TJIABHOW €M, MPEANOJIaralonifuil  onpeaesieHue
HampaBlieHUH, Kyda OyIyT HCHOJB30BaHbl OTPaHMYEHHBIE pecypchl (UeloBeKa, OpraHU3aIuu).
PesynbraToM  CTpaTerMyecKkWx  peIIeHHH  JOHKHO  OBITh  TOSIBICHHE  JOJTOBPEMEHHBIX
KOHKYPEHTHBIX MpeuMyliecTB (y JIWYHOCTH, KOMIIAHMM). B mpuimaraemMoil cratbe K TEPMUHY
IIPEJICTaBJICHbI TPU CTPATErNH, KOTOPHIE MOKHO IPUMEHUTH B CAMOMEHEIKMEHTE.

CTpyKTypa OpraHm3alliM — COBOKYIHOCTb BHYTPEHHUX YCTOHYMBBIX CBSI3€M 3IIEMEHTOB,
o0ecreuynBaroIIMX €€ LEeJOCTHOCTh U TOKJIECTBEHHOCTh caMoi cede.

CTpykTypa npeanpusiTU— COBOKYITHOCTh BCEX €ro CIyK0 U CYIIECTBYIOIIUX MEXKAY HUMH
OpraHMYECKUX CBSI3€H KaK 110 TOPU30HTANIH, TaK U 110 BEPTUKAIIH.

CTpykTypa YynpaBiieHUsI — COBOKYMHOCTh YCTOWYUBBIX CBSI3el, OOBEKTOB M CyOBEKTOB
yIpaBJICHUS OpTraHU3allH, pPEATU30BAHHBIX B KOHKPETHBIX OPraHU3alMOHHBIX  (opMax,
o0ecrneuynBaroIuX IeIOCTHOCTh YIPaBIEHUS U €ro TOXAECTBEHHOCTh caMoMy cebe, T. e.
COXpaHEHHE OCHOBHBIX CBOMCTB MPH Pa3INYHbIX BHYTPEHHUX U BHEIIHUX U3MEHEHUSX.

Cy0beKkT ynpaBJjeHMsi — HCTOYHHMK YIPaBJIEHYECKOTO BO3JACHCTBUA TO  (QYHKIUAM
yIpaBJICHYECKON JAESITEIbHOCTH.

TakT NOTOYHOM JMHUM — UHTEPBAJI BPEMEHU MEX1y I10CIIEI0BATENIBHBIM BBIITYCKOM JBYX JETaleH
WIN U30CITUH.

Tapudnass cerka — COOTHOIIEHME B OIUIaTe TpyAa pabOTHUKOB B 3aBUCUMOCTH OT UX
KBaJIM(UKaAMU. XapaKTepU3yeTcsl YUNCIOM Tapu(HBIX pa3psaoB U KOIPPUIIMEHTOB.

TBopuectBo. Jt06as 1esSTeILHOCTH 110 CO3aHNI0 HOBBIX KOMOMHAIIMN U3 3JIEMEHTOB OIbITA.
Tekymee ynpaBjeHue — oOeclieueHHWE HENPEPHIBHOCTU M B3aWMOCBSI3aHHOCTH pPabOTHI BCEX
3BEHBEB NPEAIPUITHS IO BHIIIOJHEHUIO TEKYILETO 3aJaHNUs.

TexHuyeckass NOATOTOBKA MNPOU3BOACTBA — ATO COBOKYIIHOCTH IIPOILIECCOB HAY4YHOTIO,
TEXHUYECKOTO M OPraHU3alMOHHO-3KOHOMHYECKOT0 XapakTep, HalpaBlIeHHBIX Ha pa3paboTKy H
OCBOEHHE HOBBIX BHJIOB MPOAYKIIUH, KaK B IPOU3BOJICTBE, TAK U B SKCILTyaTallHH.

TexHUUYeCKOoe NEPEBOOPYKEHUE — 3aMEHAa CTAapbIX INPOU3BOJACTBEHHBIX TEXHMKU U TEXHOJIOTMH
HOBBIMHU 0€3 pacHIMpeHus: IPOU3BOACTBEHHBIX IIJIOLIAIECH.

TexHo0rusl MPOM3BOACTBA — METOJbI, TEXHUYECKHE CpPEACTBA M CHUCTEMA B3aMMOCBSI3aHHBIX
CIoco00B M3rOTOBJIEHUS MPOAYKIIMU WIIH BBIMOJHEHHS YCTAaHOBJIEHHOTO BHU/1a paloT.

Texnousorus. [Iporecc npeoOpa3oBaHUs «BXO/I0B» CUCTEMBI B €€ «BBIXOJbI» (HAaIIpUMep, MpoLecce
npeoOpa3oBaHus Ha TPEANPUATHU HUCXOAHOTO ChIpbs B TOBapbl W  yciyru). Touka
0€3yOBITOYHOCTH— TOYKA, B KOTOPOW J0XOJ OT MPOJaKu MPOU3BEIECHHON NMPOJYKIUU paBHIETCS
U3JIEp’KKaM I10 €€ U3TOTOBJIEHUIO.

Tun npomsBoacTBa — KOMIUIEKCHAs XapaKTEPUCTHKA OPraHU3allMOHHO-TEXHUYECKOTO YpPOBHS
MIPOM3BOJICTBA, MpeacTaBistonias co00il COBOKYNMHOCTh HOMEHKJIATYpbl NPOAYKLHH, 0oObeMa
IIPOU3BOJICTBA, ITOBTOPSEMOCTH MPOAYKLHUHU, BBIITYyCKAa OJHOTHIIHOW IPOAYKLMH, XapakTepa
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3arpy3kd pabodmx MECT, THIIa HKCIOJIb3yeMOro oOOOpYyIOBaHUsA, KBaTu(UKAIMKA pabouuX,
ce0ecTOMMOCTH NPOAYKLIHH.

ToBap — 10001 00BEKT KYIUTH-TIPOAAKH.

ToBapHOe NMPOM3BOJICTBO — HM3rOTOBJICHHWE TOBAPOB W OKa3aHHE YCIyr HE sl COOCTBEHHOIO
noTpedeHus, a Uil MPOJAXKH.

ToBapoaBuIKeHHe — JESITEILHOCTD 110 IJIAHUPOBAHUIO U KOHTPOJIIO 32 IEPEMELIEHHEM TOBApOB OT
MPOU3BOJUTEN K MOTPEOUTENI0 C LEIbI0 MOJMy4eHHUs NpUOBUIM U YJOBJIETBOPEHHUS 3allPOCOB
norpedurenei.

Touka 0e3yObITOYHOCTH. Touka, B KOTOPOM JOXOJ OT MPOAAXU MPOU3BEACHHOW MNPOIYKIIUU
paBHSETCS U3AEPAKKAM I10 €€ U3TOTOBJICHHUIO.

TpaguuuoHHasi OpPraHM3alMOHHASI Teopusl — WUCCIeqyeT U crneuuuuupyer (yHKIUU
MOJpA3/ICICHUil OpraHM3alluil B YCIOBUSX OTHOCUTENBHO CTaOMIIBHOCTH IEJIeH, TEXHOJIOTHH
yIpaBJICHUS U BHEIIHEH CPebl.

TpynoeMKocTh NPOAYKUMM — OTHOIIEHHE 3aTpaT pabdo4yero BpEeMEHH Ha MPOU3BOJICTBO
BBIITYCKAeMOM €AMHUIIBI MPOAYKIIMH (padoT, yCIIyT) K 00beMY MPOAYKITHH.

YaenbHas cedeCTOMMOCTD — CPEJIHSAS BEIMUYMHA 3aTpaT MPEANPUATUS Ha POU3BOACTBO €IUHUIIBI
NpOIyKIUH (YCIyT).

YHukajJbHOe TOProBoe npeajaokeHue. ToproBoe NnpeasiokeHne, KOTOpoe MOXKET cAenaTh ¢pupma,
HO KOTOPOrO HET Y KOHKYpeHTOB. [Ipu4mHBI 3TOro MOryTr OBITH caMble pa3Hble - HaJu4due
VHHUKQJIBHBIX CIICIUATMCTOB, OTPaHUYCHHBIN JIOCTYII K ChIpbto, Hoy-xay u 1ip.

YnpasieHue KauecTBOM. [lesTeNbHOCTD, HANPaBICHHAsA HA JOCTIKEHUE MOKa3aTeJel KadecTsa,
3arpanBaeMbIX CO CTOPOHbI oTpeduTenei. COOTBETCTBEHHO, B CUCTEMY YIIPaBJICHUSI KAYECTBOM
MPOJYKIMH MOTPEOUTEINb JOKEH OBITh BKIIFOUEH Kak 00s3aTeNIbHOE U LIEHTPAIBLHOE 3BEHO.
Ynpasienue nepconasoM. [InanupoBanue, opraHnuzanys, MOTUBALIUS U KOHTPOJIb 110 OTHOLIEHUIO
K JIIOJICKUM pecypcam.

Yupasiaenue no ciaadbiM curHanam. CrpaTerndeckKuil MHCTPYMEHT YIPABJIEHUS B YCIOBMSIX
OBICTPBIX M3MEHEHUI BO BHEIIHEH cpeje, Koraa ¢upMa yBEIUYUBAET CBOK aKTHUBHOCThH MO MeEpe
nojiyueHus: Oosee TOYHOM MH(OpMalMM O pBIHKE - HEYTO BpoAe Oera ¢ MpeaBapUTEIbHBIM
pasroHOM emie 10 JHWHUM CTapTa: MpeABapUTENbHBIA pPa3rOH UCHOIb3YyeTCs, HampuMep, B
3cTa(eTHBIX COPEBHOBAHUSX MPH Mepeaayue 3cTa(peTHON NalouKHy.

YnpaBienue mnpeanpusitueMm. JleareapbHOCTh 1O KOOPAMHALIMM  PA3IHYHBIX PECYPCOB
OpraHu3aIiHy.

YnpasiieHue Npou3BOACTBOM — BHIOOP OCHOBHBIX MapaMETPOB pabOThl TEXHUKU U MPUMEHEHHE
TEXHOJIOTHil, onpe/esneHrne o0bema BbIITyCcKa MPOAYKLIHUN WM OKa3aHUsI YCIIyT, pACCTaHOBKA JIFO/IEH,
OpraHM3aIys IMOJaYd MaTepHaloB W KOMIUIEKTYIOIIMX H3ACNUN, WHCTPYMEHTOB, TEXHUYECKOU
JIOKYMEHTAIMU, 00CTy>)KMBAaHWE U PEMOHT MAIlIMH U MEXaHU3MOB, KOHTPOJIb Ka4eCTBa U T. I.
Ynpasienue ciaymaHueM (B CaMOMEHEI)KMEHTE). YIpaBJ€HHE MPOLECCOM BOCHPUSITUS
uHpopManuu opraHamu ciyxa. ONTUMH3alnMs JaHHOTO IIpoliecca JOCTUTraeTcs MoJ00poM
MOAXOJAIIEH CUCTEMBI yIpaBIeHUS HHPOPMAIIMOHHOTO BOCIPHUATHUS AJS KOHKPETHON CHUTYyaIlUH.
O0 >TOM MOXHO MPOYHUTATH B MPUJIATAEMON K TEPMHUHY CTaThE.

YnpaBieHueckass uHpopManusi — COBOKYIHOCTb CBEICHUM O COCTOSIHUM U TIpOIEccax,
MIPOTEKAIONINX BHYTPH Y BHE OPTaHU3AIIHH.

YnpaBieHueckne OTHOWIEHUsI — 1) B3aUMOCBSI3M M B3aMMO3aBHCHMOCTH SJIEMEHTOB JaHHOM
CUCTEMBI YNpaBJEHUS; 2) CIOKHAs COIMAIbHAS CHCTEMa CBA3ECH MEXIy JIOJAbMH, KOTOpas UMEET
MECTO B TIPOIIECCE peanu3aui QYHKIHUHA yIIpaBIeHUS.

YnpasieHueckHe TEXHOJOTMH — TIPOSIBIICHHE COLMAJIbHBIX TEXHOJOTUH, OTpaxkarouiee
HEINOCPEACTBEHHO YIPABIEHUYECKHUE IPOLECCHI, COCTOSIINE B CUCTEMHOM COEIUHEHUH HAyYHOI'O
3HaHHUA, YIpPaBJICHUYECKUX TMOTpeOHOCTe U HHTepecoB oOmiecTBa, ueiaed u  QyHKIu
rOCYJapCTBEHHOTO YIPABIICHHS], BO3MOKHOCTEU 3JIEMEHTOB YIIPABIEHYECKON AEATEIbHOCTH.
YnpasieHueckoe KoOHCyJbTHpOBaHue. [IpodeccuonanbHas JAesITeIbHOCTH B 00JACTH
NpeIpPUHIUMATETILCTBA, OO0ECIeUnBAIOIasl CBSI3b HAyYHBIX OCHOB YIPAaBICHHUS U MPAKTHKU
yIpaBiIeHUs.
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Ynpasiasemasi noacucreMa — 00beKT YIPaBICHUsI, UCIIOJIHAIONIMN YIPaBICHYECKOE BO3/IeHCTBHE
B IIPOLIECCE NTPOU3BOICTBEHHOM 1€ATEIBHOCTH PEATPUSATHUS.

Ynpapaswmas mnoacucreMa — CcyObeKT YIpPaBICHMs, BbIpaOaThIBAIOIMI YIpPaBIEHUYECKOE
BO3/CUCTBHE IS YIIPABIIIEMON OJCUCTEMBI B Tpoliecce (QYHKIIMOHUPOBAHHS OPraHU3aIUH.
Yeuiienne ¢1a0bIX CHTHAJOB— YBEIMYEHHE CHJIbI BOCIHPUATHS CTPATETMUECKU Ba)KHOU
uHPOpPMALIUM O PBIHKE PYKOBOACTBOM (UPMBI IPU HCIOIB30BAaHUM MEHEIKMEHTOM METO0/a
yIpaBJIEHUS 110 CIa0bIM CUTHAIAM.

YcTOHYMBOCTh OPraHM3alMM — CIIOCOOHOCTh OpTaHU3allMM COXPAHATh ce0S W BBIIOIHATH
(GYHKLIUU B COCTOSIHUSX, OJM3KHUX K PAaBHOBECHUIO, €CIIM M3 3TOTO COCTOSIHUSA OHA OyZIET BbIBeJEHa
BIUSHUEM (aKTOPOB BHEIIHEH U BHYTPECHHEH CPEJIbI.

Y4acTok - OCHOBHOE M0/Ipa3ieieHHE 1IeXa.

®u3uyeckuii HM3HOC — yTpaTa OCHOBHBIMH CpPEICTBAMU IE€PBOHAYAIBHON MOTPEOUTETHLHON
CTOMMOCTH, BBUJly Y€r0 OHH IIOCTENEHHO MPHUXOJIAT B HETOJHOCTh, U3HALIMBAIOTCS, YCTAPEBAIOT U
TpeOyIOT 3aMEHbl HOBBIMU OCHOBHBIMH CPEICTBAMHM.

duHAaHCOBOE IUIAHMPOBAHME — OIpEJENeHHEe IMOTPEOHOCTH B JEHEXKHBIX CpPEICTBaX Ha
OCYIIIECTBJICHUE 3aIUIaHUPOBAHHON N1€ATENbHOCTH, OCHOBHBIX HCTOYHHUKOB HX IOCTYIUIEHUS U
(MHAHCOBBIX TOTOKOB HAa MPEANPUATHH.

DUHAHCOBO-TIPOMBILIIEHHAs TIpynna — JuBepcU(UIMPOBAaHHBIE MHOTO(YHKIIMOHAIBHBIC
CTPYKTYpbI, oOpasyrolyecs B pe3ysibTaTe OObEIUHEHHS KAlUTajIOB MPEANPHUSITHH, KPEAUTHO-
(UMHAHCOBBIX M WHBECTULMOHHBIX HWHCTUTYTOB, a TaKX€ JIpYyIrMX OpraHu3alMii C LeJIbIo
MaKCUMM3allU{d TNPUObUIM, MOBBIMIEHUS 3()(HEKTUBHOCTH IPOU3BOACTBEHHBIX M (HMHAHCOBBIX
onepanuii. COBOKYITHOCTh FOPUAMYECKUX JIUII, JEHCTBYIOIINX KaK OCHOBHOE U JIOUYepHHE 00IIeCTBa
1100 MOJHOCTHIO WM YAaCTUYHO OOBEAMHUBLIMX CBOM MaTepUalIbHbIE U HEMaTepUalIbHbIe aKTHUBBI
Ha OCHOBE JIOTOBOpa O CO3JaHMU (PMHAHCOBO-TIPOMBIIIJICHHON T'PYIIIBI B HEISIX TEXHOJIOTHYECKON
WIA SKOHOMMYECKOW HHTErpaluu JUls peaju3allid WHBECTULMOHHBIX M HWHBIX IPOEKTOB U
IpoTpaMM, HarpaBJIEHHBIX HA MOBHIIIEHNE KOHKYPEHTOCTIOCOOHOCTH U PACHIMPEHHIE PHIHKOB COBITA
TOBApOB U YCIIYT, MOBbIIIEHHE (P (HEKTUBHOCTH TPOU3BOICTBA, CO3/1aHNE HOBBIX pab0OUnX MECT.
®uHaHCcoBbI€ (MOPT(heTbHbIE) MHBECTUIIMH — BJIOXKEHHE CPEACTB B LIEHHbIE Oymaru (¢popMupoBaHue
nopT¢ens eHHbIX OyMar).

DOoHI0BOOPY:KEHHOCTh TPyda — CTOMMOCTHBIM TOKa3aTellb, XapaKTepU3YIOLIUH CTOMMOCTh
OCHOBHBIX CPEJICTB, IPUXOASIIUXCS HA OTHOTO pabOTaIOLIETO.

DoHI00TAAYA — CTOMMOCTHBIM I10Ka3aTesb, XapaKTEPU3YIOIIMM BBITYCK NPOAYKIMM Ha | mT.
CPEIHEr0JJ0BOI CTOMMOCTH OCHOBHBIX (DOHJIOB.

®oHabl o0paleHuss — 4acThb OOOPOTHBIX CPEACTB, (PYHKIHMOHUpYIOUIas B cepe oOpaiieHus u
BKJIIOUAIOIAsl TOTOBYIO MPOIYKIUIO Ha CKJIAJe, TOBapbl OTTPYXKECHHBIE, JIEHEXKHBIE CPEICTBA B
HE3aKOHYEHHBIX pacyeTax, a TakKe CBOOOJHBbIE JEHE)KHbIE CpPEJICTBA Ha cyeTax M B Kacce
IPEIITPUATHSL.

®opMbl U cUCTeMbI 3apa00THOM IJIATHI — YCTAHABIMBAIOT CBSI3b MEK/Y BEIMUYMHON 3apaboTHON
IIaThl W KOJIMYECTBOM, W KadecTBOM TpyJa pabOTHUKOB MPEANpPUSATHS M OOYCIOBIUBAIOT
ONpEe/IeNICHHBbI TOPSAJOK €€ HAYUCICHHS B 3aBUCUMOCTH OT OPraHMU3AIlMOHHBIX YCJIOBUH
IIPOU3BOJICTBA U PE3YJIBTATOB TPY/a.

®opMbl OIJIATHI TPYJA — METOJAbl OpPraHM3aluy 3apabOTHOW IUIAThl MEpCOHANa MPEIIpPUSITHUS B
3aBHCUMOCTH OT SKOHOMMYECKHX IOKa3aTele M crnocoOOB HM3MEpeHHs 3aTpaT U pe3yJbTaToB
Tpyna.

®panumm3a (ppanu. franchise — merora, BombHOCTB). 1) mpaBo Ha (paHYaH3UHT, TO €CTh Ha
CO3[JaHME KOMMEPUYECKOTO MPEINPHITHS, TOPTYIOIIEro MPOAYKIMEH cTapiiero maptHepa; 2)
HpeanpusiTHe, CO3JaHHOE Ha OCHOBE (hpaHUaii3uHra.

®ynkuuu ynpasjenusi. CoctaBHble yacTH yrpaBieHus. J[to0oe yrpaBieHHE COCTOUT M3 psija
B3aMMOCBSI3aHHBIX JICMCTBUH: PYKOBOAMTENb NPUHUMAET pEIIeHUs, coOupaeT HEoOXOAUMYIO
uH(pOpMaLIKIO, JaeT MOPYUYEeHUsS U T.J. B Teopuu MeHe»KMeHTa PUHATO BECh MPOIIECC YIPABICHUS
pa3buBaTh Ha TIpyNIbl ACUCTBUI, OOBEIUHEHHBIE 10 KAKOMY-TMOO NpHU3HAKy. OTH TPYIIBI
JEeNCTBUI M Ha3bIBAIOT QYHKIUAMU yripaBieHus (QyHKUIUS MIaHUPOBaHUS, QYHKIIUS OpraHU3alkH,
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(GyHKLUS KOHTPOJIS U Ap.). A MOCKOJBKY I'pPYNIHMPOBATh YIPABICHUECKUE JIEHCTBHUS MOYKHO IO-
pasHOMYy, BBl HE Haif/ieTe JAByX Y4eOHHKOB, rie ObTo ObI TOJHOE COBMAJCHUE COCTaBa ()YHKIIHMA
ynpasieHus. IHorna (GyHKUMU IUIAaHUPOBAHMSI, OPraHW3aluy, MOTHBALlUM U KOHTPOJIS Ha3bIBAIOT
o0mMMu (QYHKIUSIMH YOPaBICHUS, YTOOBI OTIMYATh MX OT CIEUUMAIBHBIX (DYHKIHMHA, TaKUX Kak
dbynakuust mapketunra, pynakius HUOKP u np.

@OYHKIHMOHAJIBbHASI OPTraHNU3ALMOHHAS CTPYKTYPA — OpraHU3allMOHHAsl CTPYKTYpa NPEaIpUITHS,
IOCTPOCHHAs MO (PyHKUMOHANbHOMY HNpuHiuny. Kaxnoe noapasneneHue (GupMbl OTBEUYaeT 3a
BBINOJIHEHNE KaKOH-THOO0 (PYHKIMH - 32 MPOU3BOACTBO, MApKETUHT U T.I. DPYyHKIMOHAIbHAS
CTPYKTYpa SIBJISIETCSI OCHOBHBIM KUPIHYMKOM B IIOCTPOEHUM OOJBLUIMHCTBA JPYTUX THUIIOB
OpraHU3aLMOHHBIX CTPYKTYP - IMBU3HOHAIbHBIX, IPOEKTHBIX, MATPUYHBIX.

DOyHKINOHAJIBLHAA CTPYKTYpPa YNPaBJIeHHsl — CTPYKTypa yIpaBlI€HUs, IpU KOTOPOH
NPEIoiIaraeTcsl CO3JAaHue IMOAPa3AeICHUN U BBIMOJHEHHUS OIPENEICHHBIX (DYHKIMIA Ha Bcex
YPOBHSIX YIPaBICHUECKOW HEPAPXUH.

@DyHKIUSA — OTHOCHUTEIBHO CAMOCTOSTENBHBIE yYacTKH paboThl, BUABI PabOT MO YIpPaBICHHIO
OPEANPUATHEM B 1IEJIOM, BBIJICTUBIINECS B IPOLIECCE PA3/IEICHUS TPY/la B YIPABICHUU.

@DyHKOHUSA KOHTPOJIsA/ONeHKH (OTHOCHTCS K oO0mmM QyHKOUsAM yrpasienus). [loamporecc
yIpaBJIeHUs, BKIIOYAOIUMNA B cedd ciedyromme 4 »3Tana - YCTaHOBJIEHUE CTaHAApPTOB U
JIOITYCTUMBIX OTKJIOHEHUH OT HETO, U3MEPEHHUE, CPAaBHEHUE PE3YIbTATOB U3MEPEHUS CO CTaHAAPTOM
U KOPPEKTHUPYIOLIME BO3JCHCTBUS Ha OOBEKT YNpaBIEHUS INPU OTKIOHEHHWU pPE3YJIbTaTOB
M3MEPEHUS BBILIE IOIYCTUMBIX OTKIOHEHHH.

@OyHKIUA MapKeTHHra (OTHOCUTCS K CHElHMaIbHbIM (YHKUMAM yrnpasieHus). DyHkuus, B
HepBYIO ovepenp obdecrieunBaromas coop nHbopManuu O peIHKE, KIMEHTaX, KOHKYPEHTax U JIp. €
LIEJIBI0 TPOU3BOJICTBA TAaKUX TOBAPOB M YCIYI, KOTOpPblE HAWIYYIIUM OOPa30M YIOBJIETBOPSIOT
NOTPEOHOCTH MOTpeduTeneil (B MapKEeTHMHIE IIHPOKO paclpocTpaHeHa mozenb 4P - 310 Te
HEpEeMEHHbIE MapKETUHIA, KOTOPbIE MOJAAIOTCA M3MEHEHUIO CO CTOPOHBI (PMPMBI - TOBAp, LiEHA,
METO/Ibl IPOJBUKEHUS U PACIPOCTPAHEHUS TOBAPOB).

®ynkuusa HAOKP (otHocuTCs K crienuaibHbIM (QYHKIUAM yrnpaBieHus). OyHKIUs, B MEPBYIO
ouepelp oOecneurBaromias pa3pabOTKy HOBBIX TOBapoB U yciayr ¢upmbl. [lpu mmpoxom
TOJIKOBaHMHU ciieyeT uMeTh B Buay, uto HUOKP mMoxeTr BBIMOMHATHCA Jaxe B TaKUX cdepax, Kak
pa3paboTKa HOBBIX METOAOB TOPTOBIIM, €CJIU TOPTOBIISI - OCHOBHAS cepa AesITENbHOCTH (PUPMBI.
@OyHKIUSA OpraHu3anuu (OTHOCUTCA K oO0muM QyHKIMsIM ynpasienus). [Iponecc nenernpoBanus
PYKOBOJUTENIEM 3aJad M IOJHOMOYMN CBOMM NOJYMHEHHBIM. B pesyinbTare nenerupoBaHust y
OpraHM3al1H MOSABISAETCS OPraHU3allMOHHAs CTPYKTYpa.

@DOyHKIUA TUIAHUPOBaHUA (OTHOCUTCA K oOmuM ¢yHKUusIM yrpasienus). [loamporecc
yIpaBJIeHUs, BKJIIOYAIONIMKA B ceOsl ompeeNeHHe HCXOAHOM cuTyaruu (rae Mbl Haxoaumcs?),
KOHEYHOM 11enu (KyJaa coOupaeMcs BUTaThCs?) U MyTH JOCTHXKEHUS 3TOM Lenu (Kak coOupaemcs
JIOCTUYb NIOCTaBJIEHHOMU 11eNu?).

@DyHKIUA NPeANPUHUMATENHLCTBA (OTHOCUTCS K CHEHUATBHBIM (PYHKIUSM YIIPABIICHHS).
OyHKIMsA, obecreynBaroniasi HOBble KOMOMHAIIMM PECYPCOB, BKIIIOYAs HCIOJIb30BAaHUE BHELIHHX
pEeCypcoB, HE MpUHAIeKAIUX (UPME, C LETbI0 MPOU3BOJCTBA HOBBIX TOBApPOB WIIM YCIYT,
BO3MO>KHO TaK)XX€ UCIIOJIb30BAHUE HOBBIX METOJOB YIIPABIECHUS.

@®yHKUMA NPOU3BOACTBA (OTHOCHTCS K CHEHHaNbHBIM (QYHKUMSIM yopasieHus). DyHkuus,
o0ecrieunBaromasi MPOU3BOJACTBO TOBAapOB M yCIAYr Uil TIOKymHareiaed B OTHOCHUTEIBHO
CTaH/JapTU30BaHHOM BHJIE.

@yHKIMA TPaHCAKIMi. B 1aHHOM ciiy4ae pedb MJIET O TaKUX ACUCTBMSIX, KOTOPBIE BKIIOUYAIOTCS B
TPaHCAKIMK (MU TPAaH3aKIMH) - IEPETOBOPHI C MOCTABIIUKAMHU, IIOTPEOUTENSIMU, TOCCTPYKTYPAMU,
¢upMamm, ¢ KOTOPBIMH HMMEETCSl WM IUIaHHpYeTcsl coBMecTHas pabora u jp. CMOTpH Takxke
U3JIEP’KKH TPAHCAKI[MOHHBIE.

@OyHKIUSA ynpaBJeHus - 000COOICHHBIN BU YIPaBICHYECKON JIEATENbHOCTH, OTIIMYAIOIIUICS OT
JIPYTHX XapaKTepoM BBIMOJIHAEMBbIX paboT, HCMoNb3yeMoll uHpopManuu, MpodheccHOoHATbHBIM
COCTaBOM KaJIpOB M CHEHHU(UKON MOArOTaBIMBaeMbIX pemeHnid. COBOKYNHOCTh JEHCTBHIH,
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OTHOCHUTENIbHO OJHOPOIHBIX [0 HEKOTOPOMY MPHU3HAKY, HANPABICHHBIX HA JOCTH)KEHUE YaCTHOU
LENIU ¥ TOTYMHEHHBIX OOIIeH 1eNTN YIpaBICHHUS.

@DyHKUMSA YyNpaBjieHHs IEePCOHATOM (OTHOCUTCS K CHEIHATbHBIM (YHKIUSAM YIpPaBICHUS).
Jannas ¢yHKIUs obecriednBaeT HAOOp MEpcoHaa, MOATOTOBKY M TEPEMOJTOTOBKY IEpCOoHAa,
BKJIIOYasi PYKOBOJSIIMI COCTaB, MPOIBMKEHHE IEpCOHaia Mo clyk0e, a Takxke padoTy Mo
CO3JIaHUIO CUCTEMBbI MOTHBAIIMU TIepCOHANa, OPMUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPHI.

@®yHkuusa puHAHCOB (OTHOCUTCS K clienuanbHbIM QyHKUIUAM ynpasieHus). Cieayer oTinyarb oT
OyXraJTepcKoro y4era, XoTs UCXoaHas HH(popmMaius B Oyxydyere U ynpaBieHUH (UHAHCAMHU MOXKET
HCIIONIb30BAThCS O/1HA U Ta »ke. Ho ecnu 3amada Oyxydera - 3T0, B IEPBYIO OYEPE/Ib, OTUETHI MEpel
KOHTPOJHMPYIOIUMH OpraHaMHu, TO OTBEYAIOUIMHA 3a (MHAHCH JOJDKEH o0ecmeuuBaTh (pupmy
uHpopManmert, obecrieynBaroniel NpUHITHE (PUHAHCOBO-OOOCHOBAHHBIX  YIPaBICHUYECKHX
pemennii. Ectb W nuHelHBIE 3amauu y (uHAHCHCTA - TOJIYYEHHE KPEIUTOB, IOJArOTOBKA
¢buHaHCOBOM YacTu OU3HEC-TIJIaHA U Jp.

Xapakrep. COBOKYITHOCTb KaueCTB JIMYHOCTH, ONPEACISAIOIINX €€ pearnpoBaHUE Ha KU3HEHHBIE
oOcrositenscTBa. UepThl XapakTepa MPOSABIAIOTCS B (GopMe MOBEISHUS UYeIOBEKa B PAa3IMUHBIX
cUTyalusax. TexXHOJOTHsl CaMOMEHEPKMEHTa IO3BOJISET CaMOMY BBIPAOATHIBATh HYKHBIE UYEPTHI
xapakrepa.

HeneBass ayautopusi. [pynma mnoTpeOuTeneli, BbICTymamImas s (QUPMBI  Kak  Ielb
MapKeTHUHIOBBIX JeiicTBuil. He crmemyer 3a0biBaTh, 4TO Yy Balleil LEIEBOM TPYHIbl MOKET
U3MEHATHCS CO BPEMEHEM He TOJbKO 00pa3oBaHWE, YPOBEHb NMPUTI3aHUHA, HO NaXe JTYXOBHBIE
[EHHOCTH.

Leap — nporHo3upyemble, IUIAHUPYEMbIE U JKEJAE€Mble PE3YyJbTaThbl, KOTOPBIE JOJKHBI OBITH
JOCTUTHYTHI OpraHu3alueil 1 Ha JOCTH)KEHHE KOTOPBIX HampaBieHa ee JAeITeIbHOCTh. JKenaeMblii
KOHEYHBIN PEe3y/lbTaT WM COCTOSIHHE, B TO BPEMs KaK CTPATErus - 3TO OOIIMH IJIaH JOCTHKEHUS
[JIaBHBIX LIEJIeH MPpeAnpUsITHS.

Ilena — neHexHOE BbIpaKEHUE CTOMMOCTH TOBApa.

IBOJIOLMSA — B HIMPOKOM CMBICIIE — MPEACTaBIeHUEe 00 U3MEHEHHUAX B OOILIECTBE U MPHUPOJE, UX
HAIpaBJIEHHOCTH, TOPSJIKE, 3aKOHOMEPHOCTAX; B 0o0Jee y3KOM CMbICIIE — IPEICTaBICHUE O
MEJICHHBIX, B OTIMYHE OT PEBOJIOLMOHHBIX, MOCTENEHHBIX KOJWYECTBEHHBIX M KaueCTBEHHBIX
U3MEHEHUSX B OOBEKTE.

JKoHoMHUYecKasi J(PPEeKTHBHOCTL — COOTHOLIEHHE MEXIy 3arpaTaMM U  pe3ysbTaTaMu
IIPOU3BOJCTBEHHOW JesaTenbHOCTH mpennpustus. [Ipeamomaraer npous3BOACTBO MPOAYKTA
OTIpe/IelIEeHHOW CTOMMOCTH TNPH HaMMEHBIIMX 3aTpaTaxX PecypcoB WM JOCTH)KEHUE HauOOJBIIEro
o0BbemMa MpOU3BOACTBA C IPUMEHEHHUEM PECYPCOB ONPEAETEHHOW CTOMMOCTH.

JKOHOMUYeCKMii 3aKk0H. OOBEKTUBHO CYIIECTBYIOIIAsA JIE€TEPMUHMPOBAHHAS B3aUMOCBS3b JBYX
M 0oJiee 3JIEMEHTOB KaKOro-TmO0 SKOHOMUYECKOTO Mpoliecca.

JKOHOMHYECKHH YyIep0d — BKIIOYAeT YNYLIEHHYIO BBITOJy, HENPOW3BOJIUTEIbHBIE 3aTpaThl U
MaTepuaIbHble TOTEPH.

Ipdexr macmrada. [lopbimeHne >PPEKTUBHOCTH MPOU3BOACTBA NPU POCTE UHUCIEHHOCTH
npennpusaTus, oOyCIOBJIEHHOE MpPUMEHEHHEeM Oosee TIIyOOKOro paslieieHus Tpyda U
UCTIOJIb30BaHUEM 00Jiee JOPOrOCTOSIIEr0 000PYI0BaHUSI.

OddexT cuhepruu. HalOmomaemoe Ha TpakTUKE SBJICHHE, KOTJa CyMMapHasi aKTUBHOCTH
HECKOJIbKUX 2JIEMEHTOB, BXOJISAIINX B CHCTEMY, MPEBHIIMIAET apu(PMETHUECKYI0 CYMMY aKTUBHOCTEH
ATUX 3JE€MEHTOB. YacTo sBisieTcs OJHOM TJIaBHBIX M3 NMPUYMH CIHSHUSA JBYX WJIM HECKOJIbKHX
bupm.

JP(PeKTUBHOCTL  JAeATEJbHOCTH  OPraHM3allMM  —  COBOKYNHOCTh  KOJMYECTBEHHBIX
(oxoHOMHYECKHH PPEKT) U KaueCTBEHHBIX (COMMANBHBIA 2PQEKT) MmoKazaTeneid, BHIPAKEHHBIX B
MIPOU3BOUTENILHOCTH YIIPABICHUECKOIO TPYAA.

¢ (PeKTUBHOCTL KAMUTAJBHBIX BJIOYKEHHMIl — TIOKa3aresb, ONPEAENsSeMblii KaK OTHOIICHUE
s¢deKTa, MOJYyYEHHOTO B Pe3yNbTaTe OCYILECTBICHHUS KalHUTAJIbHBIX BJIOKEHHUH, K UX BEJIWYHHE.
O¢ddexToM MOTYyT BBICTYNATh MPUPOCT MPUOBLIM WM HAIMOHAIBLHOTO J0XO0/a, DKOHOMHS OT
CHU)KEHUSI Ce0eCTOMMOCTH.
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P PpekTUBHOCTL 00bEKTAa (OpPraHM3amMuu) — PE3yIbTATUBHOCTH CO3JAHUS WU HCHOJIb30BAHUS
00BbEKTa KaK OTHOIIEHHE CYMMapHOTO MOJIe3HOro 3¢¢eKTa K COBOKYIHBIM 3arparaM 3a €ro
JKU3HEHHBIA UKL

¢ ¢eKTUBHOCTH NMPOU3BOJACTBA — COOTHOIICHUE PE3YJIbTATOB XO3SHUCTBEHHOW IEATEIHHOCTH
IIPOMBILUIEHHOTO MPEANPUITHS U 3aTpaT TPYAOBBIX U MaTepHAIbHBIX pecypcoB. CyllecTByeT
CUCTeMa TIoKazaTeled nisi ONeHKH dS(PPEKTUBHOCTH TPOM3BOACTBA: MPOU3BOJUTEIHLHOCTD,
(b OH10eMKOCTh, MATEPUATIOEMKOCTh IPOAYKIIUU U 000OIIAIONINI [TOKa3aTeNb — PEHTa0EIbHOCTb.
O¢ddexkTUBHOCTH YyNpaBJieHUsl (B OPraHU3aAlMMN) — PE3y/IbTaT PYHKIIMOHUPOBAHKS OPraHU3aIluU
U TIpoLecca yIpaBJIeHUs B BUJIE B3aUMOJCHCTBUS YIPABIAEMOW U YIPABIAIOMIEH MOACUCTEM, T. €.
WHTETPUPOBAHHBIN PE3yJbTAT B3aUMOACHCTBUS KOMIIOHEHTOB YIIPABIICHHUS.

SIBouHasi YHCJIEHHOCTh PA0GOTHHUKOB — YHCIEHHOCTh pPAOOTHUKOB CIIMCOYHOTO COCTaBa,
SBUBIIUXCS Ha pabotry. PazHuIla MeXIy SBOYHBIM U CIUCOYHBIM COCTABOM XapaKTEPU3YeT YHCIIO
LEJIOAHEBHBIX MPOCTOEB (OTIycKa, 00JIE3HN, KOMAHIUPOBKH U T. J1.).
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